





















































Appendix 4 - Structure Charts
The Orphanage Years

Board of Governors

Sub Warden

Housemasters Housemistresses

Assistant Assistant
Housemasters Housemistresses

Lady
Superintendent

Depute Lady
Superintendent
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Board of Governors

The Group Home Years

Warden (later
known as Principal,
Director and
eventually as Chief

Evne ihivie

Houseparents

Assisiant

Houseparents Domestic staff
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Board of Governors

The Service Years (alter known as
Board of

Trustees/Directors)

Chief Executive
(previously known
as Principal)

Director of Director of Finance Director of People Director of Children
Fundraising and Resource and Quality and Families

Service Managers

Service Staff
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Board of Trustees

Current structure

Chief Executive

Director of Children Bellyeoman Road

and Families

Director of People
and Quality

Director of Director of Finance Corporata Support
Fundraising and Resource Manager

Cedar Avenue

Assistant Director
(North)

Aberlour Fostering

Assistant Director

(West)

Aberlour Fostering

Assistant Director
(Sycamore
Residential Services
and Fostering)

Head of Care and
Education
(Sycamore
Residential

Frankfield House

Moray Options Moray

Veronica Crescent

Options Aberdeen 3 :
Assistant Director

Assistant Director (Central and Forth
(South) Valley)

44 Whytemans Brae

Options Fife
MacNally House

Options Fife
Lochwood House

Options Ayrshire Options Borders Options Lothian &":;?é‘:n?;?}
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