
























































































































































































































































iii.

GOR.001.001.0086
Gordonstoun response to SCAI — 28 April 2017

Aberlour House 1999-2004

Neil Gardner was a BA with a CertEd from Durham. He was headmaster of Aberlour House
from January 2000, having previously been Headmaster at Ardvreck School in Crieff.
Previously the post was held, from 1990 to 2000 by John Caithness (MA) — this is the post
from which he retired.

What was the oversight and supervision arrangements by senior management within the
establishment?

Under Hahn/ Brereton/Chew/Kempe and Mavor the oversight and supervision arrangements
by senior management within the establishment were similar:

HEADMASTER
/// N

CONTROLLER 2" MASTER HOUSEMASTERS
] | (also Teachers)
NON-TEACHING STAFF DIRECTOR OF STUDIES
TEACHER

Until 1980 When Mr Mavor introduced Heads of Department (first listed as such in the
school staff lists for parents in 1991):

HEADMASTER S

] s

CONTROLLER 2 MASTER HOUSEMASTERS
' ‘ (also Teachers)
NON-TEACHING STAFF DIRECTOR OF STUDIES 1
AHMS
HEADS OF DEPARTMENT
TEACHERS

There is discussion in the 1982 Governors’ Board Minutes of the Headmaster’s proposal to
create a Senior Master and A Senior Mistress at this time, but this is not reflected in the
school staff lists for parents. It was certainly put into practice under Mark Pyper.
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GOR.001.001.0087
Gordonstoun response to SCAI — 28 April 2017

The above structure remained when Mr Pyper took up the post, until 1993-1994 when a
Senior Management Team was put in place:

HEADMASTER
2 MA|STER
SENIOR MANAGEMENT TEAM:
|

HEAD OF LOWER SENIOR HEAD OF DIRECTOR OF SENIOR DIR OF EXTERNAL
SCHOOL MISTRESS 6™ FORM STUDIES HOUSEMASTER AFFAIRS.

HMs vis Juniors FEMALE HMs vis TEACHING MALE HMs

HMS Senlors STAFF

With further refinement in 1996-1997:

PRINCIPAL

DEPUTY HEAD
|

HEAD’S STANDING COMMITTEE
|
| 1 |
DIRECTOR OF STUDIES DIRECTOR OF ACTIVITIES SENIOR HOUSEMISTRESS

Although the roles of Head of Sixth Form and Head of Lower School are listed, they are not
included, at this point, as being part of the Head’s Standing Committee.

In 1999/2000:

PRINCIPAL
___——————"_'—_——'—_. HEADMASTER’S STANDING COMMITTEE: ~
I e | e

FINANCE DIR OF STUDENT DIRECTOR DIRECTOR DEVELOPMENT DIRECTOR OF
DIRECTOR ADMISSSIONS STAFFING CURRICULUM DIRECTOR IT SERVICES

& WELFARE & PLANNING
NON TEACHING 6™ FORM HEADS OF DEPT
STAFF COORDINATOR

LOWER SCHOOL

COORDINATOR \ TEACHING STAFF

HOUSEMASTER CHILD PROTECTION OFFICER

|
AHM
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GOR.001.001.0088
Gordonstoun response to SCAI — 28 April 2017

From 2014 6™ form coordinator and Lower School co-ordinator were changed to year group
leaders/

A system of formally appraising and supporting staff in career development was instituted in
1995 with the introduction of the Standing Committee.

From 2004 the Head of the Junior School joined the Headmaster’s standing committee.

Under Mr Reid the structure was as follows:

PRINCIPAL—__
[T
| FINANCIAL DIRECTOR
SENIOR MANAGEMENT TEAM: \
[ 1 | 1 1
DEPUTY HEAD DEPUTY HEAD DEPUTYHEAD HEAD OF THE
PAS|TORAL CURR]|CULUM STAFFING & PLANNING  JUNIOR SCHOOL
HMS TEACHING \
| STAFF SUPPORT STAFF ——————
AHMS
‘ WELLBEING & CHILD PROTECTION COORDINATOR
MATRON

The Director of the Gordonstoun International Summer School is also a member of the
school’s senior management team.

Aberlour House 1999-2004
The Headmaster oversaw the teachers and the pastoral staff at Aberlour House.

iv.  What were the oversight arrangements by the organisation, including visits by or on behalf of
the organisation?

The Headmaster reported to the Board of Governors. From 1975, the Board held their termly
board meetings at Gordonstoun.

Aberlour House 1999-2004
The Headmaster reported to Aberlour House Council which visited the school for its termly
board meetings and then reported to the Gordonstoun Board.

PRESENT
v.  With reference to the present position, are the answers to any of the above questions
different?
No
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Gordonstoun response to SCAI — 28 April 2017
vi.  Ifso, please give details

Not applicable

2.4 Structure

PAST

i.  What was the structure of the organisation?

The organisation (the Limited Company) and the establishment (the School) are only distinct
in that the organisation has governors (company directors) who were non-executives. The
day to day management of the establishment was delegated to headmasters and School staff

(as answered previously at 1vi a). The Bursar or Financial Controller has worked for the
Establishment on behalf of the Governors.

ii.  What was the structure of the establishment?

As above at 2.3 iii, the structure of the establishment was the same as the supervision
arrangements by senior management within the establishment:

Under Hahn/ Brereton/Chew/Kempe and Mavor the structure of the establishment was

broadly similar. With the Financial Controller/Bursar and Headmaster both answering to the
Board of Governors.

HEADMASTER
| \

CONTROLLER 2" MASTER HOUSEMASTERS
( ‘ (Also Teachers)
NON-TEACHING STAFF DIRECTOR OF STUDIES
TEACHERS

Until 1980 When Mr Mavor introduced Heads of Department ™

CONTROLLER 2" MASTER HOUSEMASTERS™
[ ‘ (also Teachers)
]
NON-TEACHING STAFF DIRECTOR OF STUDIES \
AHMs
HEADS OF DEPARTMENT
TEACHERS
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Gordonstoun response to SCAI — 28 April 2017

The above structure remained when Mr Pyper took up the post, until 1993-1994 when a
Senior Management Team was put in place:

HEADMASTER
|

s MA|STER

SENIOR MANAGEMENT TEAM:
|

HEAD OF LOWER SENIOR HEAD OF DIRECTOR OF SENIOR DIR OF EXTERNAL
SCHOOL MISTRESS 6™ FORM STUDIES HOUSEMASTER AFFAIRS.
HMs vis Juniors FEMALE HMs vis TEACHING MALE HMs

HMs Seniors STAFF

With further refinement in 1996-1997:

HEADMASTER
|

DEPUTY HEAD
I

HEAD’S STANDING COMMITTEE
|
l l

DIRECTOR OF STUDIES DIRECTOR OF ACTIVITIES SENIOR HOUSEMISTRESS

Although the roles of Head of Sixth Form and Head of Lower School are listed, they are not
included, at this point, as being part of the Head’s Standing Committee.

In 1999/2000:

FRITTCIPAL

I HEADMASTER’S STANDING COMMITTEE:
FINANCE DIR OF STUDENT  DIRECTOR DIRECTOR DEVELOPMENT DIRECTOR OF
DIRECTOR ADMISSSIONS STAFFING CURRICULUM DIRECTOR IT SERVICES

& WELFARE & PLANNING

\ LY
N

NON TEACHING 6™ FORM \ HEADS OF DEPT
STAFF COORDINATOR \

LOWER SCHOOL \

COORID]NATOR TEACHING STAFF

\

HOUSEMASTER CHILD PROTECTION OFFICER

AHM
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Gordonstoun response to SCAI — 28 April 2017

From 2014 6™ form coordinator and Lower School co-ordinator were changed to year group
leaders/

A system of formally appraising and supporting staff in career development was instituted in
1995 with the introduction of the Standing Committee.

From 2004 the Head of the Junior School joined the Headmaster’s standing committee.
Under Mr Reid the structure has been as follows:

PRINCIPAL-—__
ST

FINANCI TIRECTOR

SENIOR MANAGEMENT TEAM:

== I T ]
DEPUTY HEAD DEPUTY HEAD DEPUTYHEAD HEAD OF THE
PASTORAL CURRICULUM STAFFING & PLANNING JUNIOR SCHOOL
| N | \
HMS \ TEACHING \
| \ STAFF SUPPORT STAFF
AHMS \\
MATRONS CHILD PROTECTION OFFICER

The Director of the Gordonstoun International Summer School is also a member of the
school’s senior management team.

Aberlour House

From January 2000, when Neil Gardner became Head Master of Aberlour House his wife
joined him as Headmistress and they were the Joint Heads of the school. They had a Deputy
Head and then the full-time teaching staff, and pastoral staff (including a housemaster and
housemistress), part time teaching staff, non- teaching staff and the peripatetic music teachers.
The structure for pastoral care was that members of staff would refer or defer to either the
Housemaster or Mistress/House tutors, the Deputy Head, or the school doctor or school nurse.
They in return referred or deferred to the joint Heads™",

PRESENT
iii.  With reference to the present position, is the answer to the above question different?
Yes
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iv.

GOR.001.001.0092
Gordonstoun response to SCAI — 28 April 2017
If 5o, please give details.

On April 10 2017 a new structure was introduced. Lisa Kerr took up the position of Principal
of Gordonstoun with Titus Edge as Headmaster.

PRINCIPAL
|
HEADMASTER | FINANCE DIRECTOR

| T | \
DEPUTY HEAD DEPUTY HEAD HEAD OF OPERATIONS STAFF
PASTORAL STAFFING & PLANNING JUNIOR SCHOOL

l & CURRICULUM
YEAR GROUP HEADS OF DEPARTMENT JUNIOR SCHOOL
LEADERS / STAFF
HOUSEMASTERS TEACHERS
ASSISTANT HM’S WELLBEING & CHILD PROTECTION COORDINATOR

The Director of the Gordonstoun International Summer School also reports to the Principal.

2.5 Hierarchy and Control

PAST

ii.

What was the hierarchy within the organisation?

The organisation (the Limited Company) and the establishment (the School) are only distinct
in that the organisation continues to have governors (company directors) who are non-
executives. The day-to-day management of the establishment remains delegated to
Headmasters and School staff (as answered previously at 1vi a). Although, through the years
since the founding of the school, a council and various other committees have been formed
(e.g., Finance and Estates and the Development Committee), these have consistently had to
present to and answer to the Board of Governors. There has always been a Chairman of that
Board. Although this person has steered the Board, he has not been any more responsible than
his fellow governors for decisions made.

Aberlour House 1999-2004

The Aberlour House Council was chaired by the deputy chair of the Gordonstoun Board.
Although he steered the board, he was not any more responsible than his fellow governors for
decisions made.

What was the structure of responsibility within the organisation?

The structure of responsibility is that responsibility continues to lie with the Board of
Governors.
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