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inclusion and openness was impressive for that time in boarding schools. | had been
aware of their excellent pilot Care and Welfare Inspection Report. This was a ‘Care
and Welfare Inspection’ and from my memory was executed in 1997. It was one of the
first inspections of this type carried out in Scotland. | was impressed by what was said
within the report relating to Loretto’s Pastoral system. | read this report while going
through the recruitment process at Loretto in 2001.

| was fully supported in my Housemistress role by the Headmaster and senior
colleagues. | felt supported in the posts | held by Michael Mavor, but on
arrival | had a difficult 3 years professionally. | was line managed throughout my time
at Loretto by the Only in the time of when he was
BNFs was | lined managed by the Vicegerent, Nigel Bidgood. | felt supported
in the posts that | held.

Until 2008 the Headmaster was part of the House Staff meetings. | took over the
responsibility for all the House Staff on the Head's retirement in 2008. | was appraised
every two years on a formal basis, throughout my time at the school from 2008 — 2015.
Before that | had regular meetings with the Headmaster to discuss my performance.

My in service training at Loretto included training in my role managing Pastoral Care.
| also attended English and Drama courses most years throughout my time at Loretto.
From the early days in my career | trained in Child Protection. | attended some of the
first courses run by Dr Sue Hamilton in the 1990’s. | also attended Child Protection
Courses run by SCIS (Scottish Council of Independent Schools) each year in my time
at Loretto. As a senior manager | was trained at level 4 in this area. | also attended
seminars run by East Lothian Child Protection in my role on that Child Protection

Committee.

The list of other training included SCIS School Leadership Course between 2006-
2009. Between 2009-2016 SCIS Employment Law Courses at Brodie's Solicitors in
Edinburgh and Glasgow. In 2009 SCIS Relationship Management. In 2012 Equalities
Act again at Brodie’s Solicitors in Glasgow. That same year | also attended at the
Children’s Mental Health Conference at the University of Glasgow and had meetings

with the Heads of Boarding. Other training that year was Facing up to the Facebook
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Tutors could visit their tutees in the boarding house if this suited both parties and some
staff did a boarding duty each week.

Culture within Loretto School

The culture within the school was in the main positive and transparent. The
Headmaster from- Michael Mavor, was paternalistic and cared about the

pupils and staff. The jai from - o was more
economically minded and less hands on with pupils and staff.

As far as | am aware “Fagging” did not happen within the school
Discipline and punishment

Children were disciplined and given punishments by teaching staff. There was a
positive Behaviour Policy within the school.

There was a Staff handbook in place and covered all aspects of positive
behaviour/discipline. Punishments were recorded and there was a tariff for various
misdemeanours.

Senior pupils did not have the authority to give sanctions to pupils. In boarding houses,
House Staff supervised senior pupils who were involved in Prep Duty.

Day to day running of the school

As Assistant Head in 2006 | was responsible for Day Pupils but day to day running
was the remit of the Vicegerent/Deputy Head. There is no difference between
Assistant Head and Deputy Head. =R changed my role from
Assistant Head to Director of Compliance, Inspections and Child Protection and in
later years to Assistant Vicegerent. | think he thought Assistant Head was an old

fashioned title and he was keen to restructure the management team on his arrival.
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Work were fully involved, due to the concerns | had. | cannot remember all the
details of the case.

There will be more files at Loretto that detail pupils who | dealt with, who were self-

harming or had severe eating disorders. The Child and Adolescent Mental Health
Service was used frequently in these cases. The pupils names | recall are-

~ 1 -1 =

Reports of abuse and civil claims

| was not involved in the handling of any reports to or civil claims made against the
school by former pupils concerning historical abuse.

Police investigations/ criminal proceedings
| am not aware of police initiated investigations into alleged abuse at the school.
Convicted abusers

| am not aware of any person who worked at the school who was convicted of the
abuse of a child or children at the school

Specific alleged abusers

BND

BND

| am aware of as a member of staff at Loretto School. | think he was
employed at the school possibly around 2003 until 2015. He would have been in his
early to late thirties and was employed as ||} Bl hen | was the Boarding
House Tutor. During the dates | mentioned had a break from the

school and worked as the_ After that break

he came back to the school.
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BND was gregarious and energetic when he arrived at the school.
When | knew him he worked hard in his role as [ ! knew him in his role as
Tutor to some of the girls in my house. | did interact with him about his tutees. | did
see him with the children and | thought he had an easy, conversational style with the
pupils. He did have strong opinions on certain subjects and as a [Jjjjij he was
_in style. To my knowledge the pupils appeared to like him.

| did not see him discipline or abuse, nor hear of him having abused any of the children.
In the school year 2006/2007 | recall interviewing girls about an allegation concerning
— use of inappropriate language. From memory he had talked
about women in an inappropriate way. One of the women he had mentioned was the
wife of a Governor. | do not recall in detail the interviews but all of my notes were kept
in the Child Protection files. My understanding is that a Disciplinary Hearing was held
and a Final Written Warning was given. In the years that followed | am aware he
reflected on what had happened and the seriousness of the incident. As far as | am

aware there were no further allegations made.

| am aware of SN 2s @ member of staff at Loretto School. He was a
member of staff many years before | arrived. He would have been in his early thirties

and was employed as _and-Teacher. In a [Jlicontext he

Mr _as an excellent teacher. | knew him to be a popular teacher and
he inspired his pupils in the classroom. He cared about the pupils academic and

pastoral progress. There was a gentleness about him and he was considered in his
responses to pupils when they displayed challenging or rude behaviours in the
classroom. | found him to be non-judgemental.

| knew Mr eII and | did see him interacting with young people. When
| saw him with pupils he was approachable and set high standards of behaviour within

the classroom. | occasionally in his classroom witnessed his classroom management
and teaching style.
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With regard to discipline | did see Mr_ negotiate with pupils on
occasion. He was never aggressive or confrontational but tried reasoned argument to

move a situation forward. He was child centred in his approach.

| did not see Mr SRS 2buse any children. | was aware of issues at [JJJjj

_ in 2014 as | had been a part of the disciplinary investigation. Mr
S /=5 crunk and had been inappropriate on the dance floor and on the

bus going home. There was a disciplinary hearing and my understanding is that he

received a final written waming._aﬂer | left the school about

Mr CESH - one of the female pupils. My knowledge only comes from the

_and | have no factual knowledge of the allegations as | left Loretto in

May 2015.
CRL
I do recall G 2s 2 member of staff at Loretto. | am unsure of the start

date but he was in post as | was coming out of the boarding house in 2005 until May
2015. | think he was possibly in his late thirties or early forties.

Mr B vas aillteacher. | had very little to do with Mr GalIas he was

line-managed by the Director of [JJj | am aware he was ] and | found he
was enthusiastic and worked hard with pupils on theirj | EEGTNTNGEGEGE Some
of the pupils thought he was a wonderful [Jjj teacher. 1 only knew him when dealing
with issues that were reported to me by pupils regarding his use of inappropriate
language and behaviour. | also met with him when he made an allegation of bullying
against the Director of - On that occasion his wife/partner accompanied him as
he was worried about his English skills.

| did not see him discipline any of the children and neither did | see him abusing any
of them. | am aware of their being an allegation of abuse. | recall one of my girls in the
boarding house wanting a change of -teacher because she felt Mr
invaded her personal space. The Director of -also spoke to me about Mr

B b<haviour. | interviewed Mr [Eilland warned him that there had been
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schools do need to address more fully. Avoiding staff “burn out” and ensuring that both
pupils and staff's mental health is addressed is so important.

107. | have no objection to my witness statement being published as part of the evidence

to the Inquiry. | believe the facts stated in this witness statement are true.
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