


or head of department from my last overseas job, which was at a boarding school

where I was the boarding housemistress.

5. I do not recall any mention of a probation period. From my perspective, registration

with the General Teaching Council for Scotland may have been required but it was not

necessary for a boarding mistress to be a teacher. After I left, that was the route that

Queen Victoria School took and they employed non-teachers in the boarding mistress

role. There was no time allowance to fulfil a teaching responsibility and the role of

boarding housemistress.

6. I received no induction training. There was no monitoring as such. However, after

about a year in my post, I was handed a letter by a secretary. The letter was from the

headmaster and stated that my performance was not up to standard. When the bursar

heard about the letter he was horrified. In the presence of the headmaster, my union

representative and myself, he stated that it was unacceptable and that it would be

withdrawn. The bursar's name was Ian, but I can't recall his surname.

7 My original line manager, Alice Hainey, had little contact with me, if any. Her

replacement, Evelyn Smith, was more hands on and visited the boarding houses

regularly. She acknowledged that the girls' boarding houses faced challenges that the

boys' boarding houses did not, with over eight girls and an age range of eleven to

eighteen.

8. There was a "boarding" qualification available at the time. Various members of staff

went on this course, but I was not allowed to go. It was this decision that prompted me

to study for my Master's in Education and study appropriate modules with the Open

University. I did have to deal with a fair amount of funds, but no financial training was

provided by the school. The only training provided was a Ministry of Defence training

course in Maximising Attendance.
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Living arrangements

16. I lived in a flat attached to the boarding house. It was easily accessible to the girls if

they needed to contact me when I was not in the boarding house. The assistant

boarding housemistress lived in a flat above me. The matron also lived in a flat

attached to the boarding house. Other boarding staff mostly lived on campus with the

occasional person living off campus.

17. All boarding staff had access to the residential area. Initially, the senior girls' living

room would be used for classes with boys during the timetabled day. That stopped.

Parents felt free to access boarding areas when they collected their daughters at the

weekends, helping them with luggage, washing and that kind of thing.

Culture within Queen Victoria School

18. The school had a very good reputation in Scotland in general. The public image is that

of the pipe band, red jacket and kilts. It's impressive to see children perform like that.

A lot of work and kudos was given to pupils who made the grade for the band and

dance teams.

19. Academically, I was disappointed with the school upon arrival. All pupils had a set

schedule, which involved prep. When I arrived, older girls were making tea and visiting

friends. They weren't really taking advantage of the opportunity for quiet study and

homework with teachers always present to help them. I worked on that and felt that

there was a good improvement. I was not aware of fagging being in existence at the

school.

Discipline and punishment

20. At school, any issues were passed on to the housemaster and housemistress, unless

it was a repeated and challenging issue. Mostly, the punishment involved grounding.
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