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Mr Z had denied the allegation when he had been spoken to about it by the
headmaster at Merchiston.

Feedback to Merchiston Castle

During the inspection, we were inspecting against the National Care Standards and
the staff from Education Scotland were using the relevant legislation which they
worked to. As was the agreed practice at the time, a single joint report was produced
which was published by Education Scotland and it included a section on our findings.

Senior managers from the school were given feedback about the proposed content

but were not allowed to influence its content as far as | am aware.

In about 2015, we recommended that governors for Merchiston spend a bit of time just
dropping into the boarding houses and having informal chats with the boarders to get
an idea of what they thought about their boarding experience and environment. This
was because we felt the governors were a bit remote from the day to day life in the
school, and the views of the boarders to modernise things weren’t getting back to them
as clearly as they should have been. This may be because the governors were not
exactly young, so they could have benefitted from meeting the pupils in their own
environment to get a better understanding of their lifestyles, including the online
facilities they required and methods of communication used to have contact with their
families. Ultimately, the boarders are the customers here.

Merchiston Castle

| have been asked about a female member of staff called | don’t know
if that was at the same time as the other two allegations or if it came slightly after.

| didn’t have much involvement with jiade She was an active ||| NN
I o about three months. | had a couple of conversations with her during
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inspections because she was a residential member of staff in one of the boarding
houses.

There was no suspicion or any concerns about her on the part of the school during the
time she was there. It was only after she had moved away from Merchiston that any
allegations were made against her.

The allegations had come from a group of ex pupils from Merchiston. They had been
on some reunion and one guy had mentioned that when he came back to the boarding
house after being drunk one night SSIlfrad invited him into her accommodation
in the boarding house and had sex with him. Then another boy announced it had
happened to him too. It then turned out it had happened to a few of the boys when
they were there.

One of the ex-pupils then told the school. As soon as Merchiston found out about these
allegations, they immediately contacted her new employer in England and notified
them and they told us. | didn’t have the names of the pupils involved or any other
details of the incidents.

The school gave us confirmation that they had contacted her new employer
immediately. We were pleased to see that they were acting responsibly and
appropriately whereas in previous times they hadn't.

Inspections of Fettes and Loretto

| was first involved in an inspection of Fettes College in June 2008 as | was the
allocated inspector for the school. This was an announced inspection.

In 2008, | was the allocated inspector for Fettes. | was struggling to get another

inspector to go on an inspection with me. One of our senior managers told me to go
by myself and spend a couple of days there, because it wasn’t an important service. |
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As time has passed we have developed our methodology and, in line with our overall
ethos, we have begun to work with services to help them to improve the outcomes for
pupils.

Through working with services we have developed more positive working relationships
with relevant school staff which has enabled us to more fully understand the boarding
experience for pupils. It has also meant that we communicate with senior school staff
outwith inspections to discuss issues and advise on improvements.

| feel our inspections and overall work with the independent schools has had a positive
effect on pupil wellbeing and their safety. Our use of different methods of seeking
feedback from pupils and parents and our informal time in the boarding environment
has meant that we are now much more likely to hear from pupils and their parents if
there are concerns about safety and care. We are also clear that schools are much
more effective in screening potential employees who will have direct contact with
pupils and this has contributed to the safety of the care pupils.

| have no objection to my witness statement being published as part of the evidence
to the Inquiry. | believe the facts stated in this witness statement are true.
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