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Part C - Prevention and Identification

4. Policy and Practice

4.1 National
Past

i Was there national policy/guidance relevant to the provision of
residential care for children?
Yes.

iil If so, to what extent was the organisation aware of such?

In 1998, HMI issued a publication Improving the Care and Welfare of
Residential Pupils. This included performance indicators, designed
to assist the self-evaluation of residential institutions. This formed
the basis of the Boarding Handbooks (for staff, boarders and
parents) produced in 1999.

The Academy also received guidance from the Scottish Council of
Independent Schools (SCIS) such as their Guidelines on Child
Protection.

iii If there was national policy/guidance in respect of any of the
following in relation to provision of residential care for children, to
what extent was the organisation aware of such?

e Child welfare (physical and emotional)

e Child protection

e Complaints handling

e Whistleblowing

e Management of residential establishments

e Child migrants

e Record retention

e Recruitment and training of residential care staff

e Requiring employers to divulge details of complaints etc. to
prospective employers

e Reviewing a child’s continued residence at  a residential
establishment.

We refer to answer (ii).

iv If the organisation was aware of such, did they give effect to that

policy/guidance?
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Yes.

V. If so, how was effect given to such policy/quidance?

There was a child protection policy in place from the 1980s. The
Academy introduced a policy document on bullying in 1994, These
also applied in boarding houses. The Depute Rector acted as the
Child Protection Co-ordinator.

Aspects of these policies were incorporated into the Boarding
Handbooks for staff, parents and pupils, promulgated in 1999. There
were also some projects specifically referring to boarding included in
School Development Plans in the late 1990s (qv).

Vi If not, why not?
NA
Present
Vii. With reference to the present position, are the answers to any of

the above questions different?

The Academy has not had boarding pupils since 2007.

viii If so, please give details.

NA

4.2 Local Authority

Past

i Was there local authority policy/guidance relevant to provision of
residential care for children?

No. The Academy was not under local authority control.

ii. If so, to what extent was the organisation aware of such?

NA
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iii If there was local authority policy/guidance in respect of any of the
. following in relation to provision of residential care for children, to
what extent was the organisation aware of such?

e Child welfare (physical and emotional)

Record retention

Recruitment and training of residential care staff
Requiring employers to divulge details of complaints etc.
to prospective employers

e Reviewing a child's continued residence

at a residential establishment

e Child protection

e Complaints handling

e Whistleblowing

e Management of residential establishments
e Child migrants

L

L

[ ]

NA

iv If the organisation was aware of such, did they give effect to that
policy/guidance?

NA
V. If so, how was effect given to such policy/guidance?
NA
vi If not, why not?
NA
Present
vii. With reference to the present position, are the answers to any of the
above questions different?
The Academy has not had boarding pupils since 2007.
viii If so, please give details
NA




MOR.001.001.0058

4.3 Admissions

Policy

Past

i What policies and/or procedures did the organisation/establishment
have in place in relation to admission of children to the
establishment?

Admissions policies and procedures were applied by the Academy
on the basis of educational suitability. Only if a pupil gained a place
at the school would he/she then be admitted to boarding. The only
additional requirement for admission to boarding would be a
minimum age of 9, unless there were any specific health or social
difficulties identified or anticipated. If this policy were recorded in
writing, it has not been retained in the Academy's records.

ii. Was there a particular policy and/or procedural aim/intention?

A basic level of educational attainment or potential was expected.
The criterion generally applied was whether the pupil would be able
to benefit from a Morrison’s education. Occasionally a pupil would
be offered a place in a younger class than his/her age would
suggest, in order to allow some catching up.

Proficiency with English was important for our overseas boarders,
although the Academy also developed a focused and highly efficient
course in English as a Second Language to run concurrently with
other academic studies, for those who needed it.

ii. Where were such policies and/or procedures recorded?

There is no record of whether the policy was recorded.

iv. Who compiled the policies and/or procedures?

The Rector.

V. When were the policies and/or procedures put in place?

Not known.

Vi. Do such policies and/or procedures remain in place?

No. The Academy has not had boarding pupils since 2007.

Vii. Were such policies and/or practices reviewed?
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Yes.

viii If so, what was the reason for review?

The admissions policy was influenced by the number of applications
received compared with the number of places available at each stage
at the time. Also, there were a few key entry points where more
places tended to be available, particularly P6, Transition (P7), S3, S5
and S6 (S3 and S5 representing the beginning of Standard grade and
Higher courses).

iX. What substantive changes, if any, were made to the policies and/or
procedures over time?

There is no record of substantive changes.

X. Why were changes made?
See (viii).
Xi. Were changes documented?

Changes would be communicated to Admissions Tutors.

Xii. Was there an audit trail?
Unlikely.
Present
xiii With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.

Xiv If so, please give details.

NA
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Practice
Past
i Did the organisation/establishment adhere in practice to its
policy/procedures in relation to the admission of children to the
establishment?
Yes.
ii. How was the adherence demonstrated?
The Rector reviewed all admissions and would be able to make
Admissions Tutors aware if they were seen to be straying from policy.
iii. How can such adherence be demonstrated to the Inquiry?
There are no records demonstrating adherence.
iv. Were relevant records kept demonstrating adherence?
No.
V. Have such records been retained?
No.
Vi. If policy/procedure was not adhered to in practice, why not?
NA
vii If policy/procedure was not adhered to in practice, what was the
practice?
NA
Present
viii With reference to the present position, are the answers to any of the
above questions different?
The Academy has not had boarding pupils since 2007.
ix. If so, please give details.
NA
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4.4 Day to Day

Policy

Past

i What policies and/or procedures did the organisation/establishment
have in place in relation to the day to day running of the
establishment?

The Boarding Handbooks were in place from 1999. Before that,
there were Boarding House Rules: the Boarding Staff Handbook
was mainly an attempt to bring all the rules, regulations and
procedures together into one document, with additional guidance for
the boarders themselves and for parents.

iil Was there a particular policy and/or procedural aim/intention?

The introduction to the 1999 Boarding Staff Handbook gives the
Mission Statement as follows.

“Our central task is to provide a caring and lively environment in
which pupils can feel at home, valued, secure and able to learn.
Our first responsibility is to help the young people in our care to live
together as a community. Our object is to contribute to the lasting
achievements of Morrison's Academy.”

Three Aims are then listed.

“1. To provide a caring, happy and secure residential school
community.

2. To help boarding pupils to be part of the school and the wider
community, and to value the diversity, particular to Morrison's
Academy, of culture and creed.

3. To enable staff to work happily and efficiently for the good of
boarding pupils and to the satisfaction of their parents.”

iii Where were such policies and/or procedures recorded?

The Boarding Staff Handbook and the Boarding House Handbook for
Parents.

iv What did the policies and/or procedures set out in terms of the
following?
e Activities for children
e Off-site activities for children including trips, holidays and
visits to family
e Schooling/education
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No.
Present
Xiv With reference to the present position, are the answers to any of the
above questions different?
The Academy has not had boarding pupils since 2007.
XV. If so, please give details.
NA
Practice
Past

i. Did the organisation/establishment adhere in practice to its
policy/procedures relating to the day to day running of the
establishment?

In general, yes, but there were minor differences in interpretation and
application between the Houses.

ii. Did the organisation/establishment adhere in practice to
its policy/procedures in terms of the following?
Activities for children
Off-site activities for children including trips, holidays and visits
to family
Schooling
Education

Activities - minor differences between Houses.
Off-site activities - uniform across Houses.
Schooling - full adherence for all.

Education - full adherence for all.

Yes.

ii. How was adherence demonstrated?

From 1999 under Section 15 Quality Assurance of the Boarding
Handbook (Staff) the House Master and Mistress for each House were
required to complete an annual audit and provide an evaluation of their
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respective houses for the previous year. This formed part of the annual
report for the school, contained within the School development plan.
iv. How can such adherence be demonstrated to the Inquiry?
There are no extant records demonstrating adherence.
V. Were relevant records kept demonstrating adherence?
No.
Vi. Have such records been retained?
NA
vii. If policy/procedure was not adhered to in practice, why not?
NA
viii If policy/procedure was not adhered to in practice, what was the
practice?
NA
Present
ix. With reference to the present position, are the answers to any of the
above questions different?
The Academy has not had boarding pupils since 2007.
X. If so, please give details.
NA
4.5 Children
Policy
Past

What policies and/or procedures did the organisation/establishment have
in place in relation to caring for children at the establishment?

The Boarding Handbook provided the framework for the care of children.
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No.

Present

Xiv With reference to the present position, are the answers to any of the
above questions different?

The Academy has not had boarding pupils since 2007.

XV. If so, please give details.
NA
Practice
Past
i. Did the organisation/establishment adhere in practice

to its policy/procedures relating to the care of children at the
establishment?

Yes.

ii. Did the organisation/establishment adhere in practice to its
policy/procedures in terms of the following?
e Safeguarding
Child Protection
Medical care
Children’s physical wellbeing
Children’s emotional and mental wellbeing

Yes.

iii. How was adherence demonstrated?

A confidential file was kept for each pupil containing communication
between parents and school, medical care and requirements: houses
kept medical records and serious disciplinary matters or complaints
made by the boarder.

The 1999 HMI report on the Inspection of the Care and Welfare of
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Residential Pupils demonstrated adherence.

iv. How can such adherence be demonstrated to the Inquiry?

The 1999 report by HMI on the Inspection of the Care and Welfare of
Residential Pupils found that:

e The quality of pastoral care for pupils was good.

e Care for pupils’ health was very good. There was good access for
pupils to medical care, both on a regular basis and in response to
illness. This was well supported by detailed and regular record
keeping. The school benefited from close links with the local
medical practice.

e [The Rector] had taken an active personal interest in arrangements
for the care and welfare of residential pupils and had made a very
positive impact on the quality of provision.

e [The Depute Rector] fulfilled his child protection co-ordinator duties
effectively.

Two of the ‘key strengths’ of pupil care were listed as:
e The commitment of house staff to the care and welfare of pupils;
e The very high quality of medical care of pupils.

V. Were relevant records kept demonstrating adherence?

See answer to part iii

vi. Have such records been retained?
No.
vii. If policy/procedure was not adhered to in practice, why not?
NA
viii If policy/procedure was not adhered to in practice, what was the
practice?
NA
Present
iX. With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.

X. If so, please give details.
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NA

4.6 Staffing

Policy

Past

i. What policies and/or procedures did the organisation/establishment have
in relation to staffing at the establishment?

There were no formal policies or procedures regarding the staffing of
Boarding Houses.

ii. Was there a particular policy and/or procedural aim/intention?

Yes. Recruitment of staff would be determined by fulfilling the staffing
structure and requirements for each Boarding House. Housemaster and
Housemistress roles would often be fulfilled by teaching staff. Job
descriptions and responsibilities for key positions were detailed in the
Boarding House staff handbook.

ii. Where were such policies and/or procedures recorded?

There is no record of recruitment policies. Reference to recruitment and
staffing issues would be evidenced in Boarding House Association
minutes if deemed appropriate.

iv. What did the policies and/or procedures set out in terms of the following?
Pre-employment checks

Recruitment
Induction

Transfer of staff to or from other establishments
within or outwith the organisation
References

Appraisal/supervision

Training

Personal/Professional development
Disciplinary actions

Dismissal

Pre-employment checks - Housemasters were also teaching staff and
so subject to normal checks for school teachers, for example SCRO.
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this was mainly a pulling together of existing policies.

vi. When were the policies and/or procedures put in place?

They developed over many years.

vii. Do such policies and/or procedures remain in place?

The Academy has not had boarding pupils since 2007.

viii Were such policies and/or practices reviewed?
Yes.
iX. If so, what was the reason for review?

To ensure policies were kept up to date.

X. What substantive changes, if any, were made to the policies and/or
procedures over time?

Compliance with background checks in keeping with National guidelines.

Xi. Why were changes made?
See (x).
Xii. Were changes documented?

Yes, by updated versions of policy documents and the Boarding Staff

Handbook.
Xiii Was there an audit trail?
No.
Present
xiv With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.

XV. If so, please give details.

NA
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Practice

Past

i Did the organisation/establishment adhere in practice to its
policy/procedures in relation to staffing at the establishment?

Yes.

ii. Did the organisation/establishmentadhere in practice
to its policy/procedures in terms of the following?
e Pre-employment checks

Recruitment
Inductions

Transfers to and from other establishments within or
outwith the organisation
References

Appraisals/Supervision

Training

Personal/Professional development
Disciplinary actions

Dismissal

Yes, where policies were in place.

iii. How was adherence demonstrated?

Personal files for staff were maintained that would indicate adherence to
recruitment practice. Formal records of staff induction and training
would not have been kept.

iv. How can such adherence be demonstrated to the Inquiry?

The 1999 report by HMI on the Inspection of the Care and Welfare of
Residential Pupils.

V. Were relevant records kept demonstrating adherence?

Staff files would demonstrate aspects of recruitment and staffing practice.

vi. Have such records been retained?

There is a record of current members of staff who were employed whilst
the School was a Boarding School.
Some records exist of former members of staff.
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Vii. If policy/procedure was not adhered to in practice, why not?
NA
Present
viii With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.

iX. If so, please give details.
NA

4.7 Visitors

Policy

Past

i. What policies and/or procedures did the organisation/establishment have
in place in relation to visitors to the establishment?

Visitors would generally be restricted to parents, school staff, other
boarders and occasionally day pupil friends. House staff used their
discretion, but all these visits would be informal.

ii. Was there a particular policy and/or procedural aim/intention?

A balance was sought between the freedom of normal family life and the
inevitable control and supervision required of institutional care. Visits from
other pupils had to be approved by house staff and such visitors had to be
signed in and out.

Visits by parents were pre-arranged.

ii. Where were such policies and/or procedures recorded?

House rules as stipulated in the Boarding Handbook for parents pupils and
staff.

iv. Who compiled the policies and/or procedures?

The Rector, Depute Rector and HouseMaster/HouseMistresses
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Practice
Past
i Did the organisation/establishment adhere in practice to its
policy/procedures in relation to visitors to the establishment?
Yes.
i. How was adherence demonstrated?
A House log was to be maintained by House staff detailing planned visits.
ii. How can such adherence be demonstrated to the Inquiry?
There are no records demonstrating adherence.
iv. Were relevant records kept demonstrating adherence?
Pupils visiting other pupils had to sign in and out. Other visits would have
been recorded in the House Log.
V. Have such records been retained?
No.
Vi. If policy/procedure was not adhered to in practice, why not?
NA
Present
vii. With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.

viii If so, please give details.

NA

4.8 Volunteers

Policy

Past
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Xi. Were changes documented?
No.

Xii. Was there an audit trail?
No.

Present

Xiii With reference to the present position, are the answers to any of the
above questions different?

The Academy has not had boarding pupils since 2007.

Xiv If so, please give details.
NA

Practice

Past

i Did the organisation/establishment adhere in practice to its
policy/procedures in relation to volunteers at the establishment?

Yes.

ii. How was adherence demonstrated?

Reviews of ongoing practice between Housemistress, Assistant Rector
and Rector in relation to GAp students.

iii. How can such adherence be demonstrated to the Inquiry?

There are no relevant records.

iv. Were relevant records kept demonstrating adherence?
No.
V. Have such records been retained?

No.
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Vi. If policy/procedure was not adhered to in practice, why not?
NA.
Present
vii. With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.

viii If so, please give details.

NA

4.9 Complaints and Reporting

Policy

Past

i. What policies and/or procedures did the organisation/establishment have
in place in relation to complaints and reporting at the establishment?

The 1999 Boarding Staff Handbook included 5 pages on the Complaints
Procedure. Relevant parts of this (3 pages) were reproduced in the
Boarding House Handbook for Parents and (1 page) in the Handbook for
Boarding Pupils.

ii. Was there a particular policy and/or procedural aim/intention?

The aims of the procedure stated:

It is important that:

e anyone wishing to make a complaint knows how to go about it;

e the School responds to complaints within a reasonable time and in a
sensitive and efficient manner;

e complainants are satisfied that the School takes the complaint
seriously and will deal with it appropriately;

e the School learns from complaints, where these are found to be
justified, and takes appropriate action to secure improvements.

ii. Where were such policies and/or procedures recorded?

Boarding Handbooks.
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iX. If so, what was the reason for review?
NA
X. What substantive changes, if any, were made to the policies and/or
procedures over time?
NA
Xi. Why were changes made?
NA
Xii. Were changes documented?
NA
xiii Was there an audit trail?
NA
Present
Xiv With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.

XV. If so, please give details.
NA

Practice

Past

i Did the organisation/establishment adhere in practice to its
policy/procedures in relation to complaints and reporting at the
establishment?

Yes.

i. Did the organisation/establishment adherein practice to its
policy/procedures in terms of the following?
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Present

viii With reference to the present position, are the answers to any of the
above questions different?
The Academy has not had boarding pupils since 2007.

iX. If so, please give details.
NA

4.10 Internal Investigations

Policy

Past

What policies and/or procedures did the organisation/establishment
have in place in respect of internal investigations relating to the
establishment?

No formal policies existed.

Was there a particular policy and/or procedural aim/intention?

NA

Where were such policies and/or procedures recorded?

NA

What did the policies and/or procedures set out in terms of the
following?
e Approach to/process of internal investigations

e Identifying lessons/changes following internal

investigations

e Implementation of lessons/changes
following internal investigations
Compliance

Response (to child and abuser)

e Response to complaints (including response by
organisation and/or establishment)

e External reporting following internal investigations




MOR.001.001.0084

NA
V. Who compiled the policies and/or procedures?
NA
vi. When were the policies and/or procedures put in place?
NA
vii. Do such policies and/or procedures remain in place?
NA
viii Were such policies and/or practices reviewed?
NA
iX. If so, what was the reason for review?
NA
X. What substantive changes, if any, were made to the policies and/or
procedures over time?
NA
Xi. Why were changes made?
NA
Xii. Were changes documented?
NA
xiii Was there an audit trail?
NA
Present
Xiv With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.
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XV. If so, please give details.
NA

Practice

Past

i. Did the organisation/establishment adhere in practice to its
policy/procedures in respect of internal investigations relating to the
establishment?

NA

i. Did the organisation/establishment adhere in practice to its
policy/procedures in terms of the following?

) Approach to/process of internal investigations

° Identifying lessons/changes following internal
investigations

° Implementation of lessons/changes
following internal investigations
Compliance

Response (to child and abuser)

Response to complaints (including response by
organisation and/or establishment)
° External reporting following internal investigations

NA

iii. How was adherence demonstrated?

NA

iv. How can such adherence be demonstrated to the Inquiry?
NA

V. Were relevant records kept demonstrating adherence?
NA

vi. Have such records been retained?

NA
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Vii. If policy/procedure was not adhered to in practice, why not?
NA
Present
viii With reference to the present position, are the answers to any of the
above questions different?
NA
iX. If so, please give details.
NA

4.11 Child Migration

Policy

Past

i What policies and/or procedures did the organisation/establishment
have in place in relation to child migration?

NA. The Academy was not involved in child migration.

ii. Was there a particular policy and/or procedural aim/intention?

NA

ii. Where were such policies and/or procedures recorded?

NA

iv. What did the policies and/or procedures set out in terms of the
following?
e Identification and checking the suitability of the
places where children were sent
e Selection of children to migrate including age,
gender and background
e Provision of information to the child and/or his/her
parents before migration
e Provision of information and records to children
and/or their parents once child had been migrated
Obtaining consent of child

Obtaining consent of parents of child
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e Obtaining of consent of others e.g. Secretary of State
e Responding to requests for information from former
child migrants
e Other issues
NA
V. Who compiled the policies and/or procedures?
NA
vi. When were the policies and/or procedures put in place?
NA
vii. Were such policies and/or practices reviewed?
NA
viii If so, what was the reason for review?
NA
ix. What substantive changes, if any, were made to the policies and/or
procedures over time?
NA
X. Why were changes made?
NA
Xi. Were changes documented?
NA
Xii. Was there an audit trail?
NA
Present
Xiii With reference to the present position, are the answers to any of the

above questions different?

The Academy has not had boarding pupils since 2007.
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Xiv If so, please give details.

NA

Practice

Past

i Did the organisation/establishment adhere in
practice to its
policy/procedures in relation to child migration?

NA

ii. Did the organisation/establishment adhere in
practice to its
policy/procedures in terms of child migrants relating to the
following?
e Identification and checking the suitability of the
places where children were sent
e Selection of children to migrate including

age, gender, background
e Provision of information to the child and/or his/her
parents before migration
e Provision of information and records to children
and/or their parents once child had been migrated
Obtaining consent of child
Obtaining consent of parents of child
Obtaining of consent of others e.g. Secretary of State
Responding to requests for information from former

child migrants
e Other issues

NA

ii. How was adherence demonstrated?

NA

iv. How can such adherence be demonstrated to the Inquiry?

NA




MOR.001.001.0089

V. Were relevant records kept demonstrating adherence?
NA
Vi Have such records been retained?
NA
vii. If policy/procedure was not adhered to in practice, why not?
NA
viii How many children were sent as child migrants from the organisation’s

establishments, and where were they sent?

NA
iX. What was their age and gender?
NA
X. Over what time period were children migrated from the organisation’s

establishments?

NA
Xi. Who funded the child migration?
NA
Xii. Who received the funding in relation to migrant children?
NA
xiii In general terms, how much was this funding?
NA
Xiv How did the organisation/establishment respond to requests for

information from former child migrants?

NA

Present

XV. With reference to the present position, are the answers to any of the
above questions different?
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The Academy has not had boarding pupils since 2007.

XVi. If so, please give details.
NA
Xvii. In hindsight, does the organisation have a view on policies/procedures

that were in place in relation to child migration?

NA

Xviii If the organisation accepts that such policies or procedures were
flawed, has the organisation provided a specific response e.g. apology,
redress or any other type of response?

NA

4.12 Records

Policy

Past

i. What policies and/or procedures did the organisation/establishment
have in relation to record keeping?

Termly school reports on each pupil were sent to parents and copies
retained in pupil files. These included comments from the
Housemaster/mistress for boarders.

Medical records were kept in houses.

Weekly reports were made by Depute/Assistant Rectors to the Rector,
which would highlight any major issues in the boarding houses. These
were retained.

Correspondence from parents was retained in pupils’ files.

Latterly, a complaints log was maintained by house staff, to be
reviewed regularly by the Depute Rector.

i. Was there a particular policy and/or procedural aim/intention?

Most records were retained in pupil files (for both day and boarding
pupils), containing all correspondence, file notes, educational matters,
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Why were changes made?

NA

Xi.

Were changes documented?

NA

Xii.

Was there an audit trail?

NA

Present

xiii

With reference to the present position, are the answers to any of the
above questions different?

The Academy has not had boarding pupils since 2007.

Xiv

If so, please give details.

NA

Practice

Past

Did the organisation/establishment adhere in
practice to its
policy/procedures in relation to record keeping?

Yes, in following established procedures for record keeping.

Did the organisation/establishment adhere in
practice to its

policy/procedures in terms of record keeping relating to the

following?

Children

Staff

Complaints

Investigations

Discipline

Child migrants

Responding to requests from former
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xiii If so, how was that facilitated?
Following a request access would be arranged through a nominated
member of staff.
Xiv If not, why not?
NA
Present
XV. With reference to the present position, are the answers to any of the
above questions different?
The Academy has not had boarding pupils since 2007.
Xvi. If so, please give details.
NA
xvii Please provide details of any records currently held relating to the

establishment in respect of the following:

e Children in its care
Staff

Complaints
Investigations
Discipline

Child Migrants
Responding to

from former
residents for information/records

NA
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Part D — Abuse and Response

The questions in Part D should be answered in respect of abuse or alleged abuse
relating to the time frame 1930 to 17 December 2014 only.

5. Abuse

5.1 Nature

What was the nature of abuse and/or alleged abuse of children cared
for at the establishment, for example, sexual abuse, physical abuse,
emotional abuse?

Physical (peer to peer bullying) and sexual (touching).

5.2 Extent

. What is the organisation/establishment’s assessment of the scale and
extent of abuse of children cared for at the establishment?

The Academy knows of one former pupil reporting bullying and two
reporting inappropriate touching by one former member of staff.

ii. What is the basis of that assessment?

Reporting by the former pupils concerned. The disclosure was initially
made by a former pupil commenting on the Academy’s | NG
for alumni.

ii. Against how many staff have complaints been made in relation to
alleged abuse of children cared for at the establishment?

One.

iv. How many staff have been convicted of, or admitted to, abuse of
children cared for at the establishment?

None.

V. How many staff have been found by the organisation/establishment to
have abused children cared for at the establishment?
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None.

vi. In relation to questions iii — v above, what role did/do those members of
staff had/have within the organisation/establishment?

Principal teacher of ||l

House Master

SNR

vii. To what extent did abuse and/or alleged abuse of children cared for at
the establishment take place during off-site activities, trips and
holidays?

None reported.

viii To what extent was abuse and/or alleged abuse of children cared for at
the establishment carried out by visitors and/or volunteers to the
establishment?

None reported.

iX. Have there been allegations of peer abuse?

Yes.

5.3 Timing of Disclosure/Complaint

When were disclosures and complaints of abuse and/or alleged abuse
of children cared for at the establishment made to the organisation or
establishment?

2015.

ii. To what extent were complaints and disclosures made while the abuse
or alleged abuse was on-going or recent?

The disclosure related to historic events.

ii. To what extent were/are complaints made many years after the alleged
abuse i.e. about non-recent abuse?
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The disclosure related to non-recent abuse.

iv. Are there any patterns of note in terms of the timing/disclosure of
abuse and/or alleged abuse?

There were two disclosures relating to one former teacher.

5.4 External Inspections

What external inspections have been conducted relating to children
cared for at establishment which considered issues relating to abuse
and/or alleged abuse of children?

None.

For each such external inspection please answer the following:

ii. Who conducted the inspection?

NA

iii. Why was the inspection conducted?

NA
iv. When was the inspection conducted?
NA
V. What was the outcome of the inspection in respect of any issues

relating to abuse or alleged abuse of children?

NA

vi. What was the organisation/establishment’s response to the inspection
and its outcome?

NA

vii. Were recommendations made following the inspection?
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NA

viii If so, what were the recommendations and were they implemented?
NA

iX. If recommendations were not implemented, why not?
NA

5.5 External Investigations

i What external investigations have been conducted relating to children
cared for at the establishment which have considered issues relating to

abuse and/or alleged abuse of children?

None.

For each such external investigation please answer the following:

ii. Who conducted the inspection?

NA

ii. Why was the inspection conducted?

NA
iv. When was the inspection conducted?
NA
V. What was the outcome of the inspection in respect of any issues

relating to abuse or alleged abuse of children?

NA

vi. What was the organisation/establishment's response to the inspection
and its outcome?

NA
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vii. Were recommendations made following the inspection?
NA

viii If so, what were the recommendations and were they implemented?
NA

iX. If recommendations were not implemented, why not?
NA

5.6 Response to External Inspections/Investigations

i What was the organisation’s procedure/process for dealing with external
inspections and/or investigations relating to abuse, and/or alleged

abuse, of children cared for at the establishment?

NA

ii. What was the organisation’s procedure/process for responding to the
outcomes of such external inspections and/or investigations?

NA

iii. What was the organisation’s procedure/process for implementing
recommendations which followed from such external inspections and/or
investigations?

NA

5.7 Impact

What is known about the impact of abuse on those children cared for at
the establishment who were abused, or alleged to have been abused?

The Rector’s (S. Pengelley) offer of a meeting and support to a former
pupil was noted by that pupil but he did not take up the offer. The new
Rector (G. Warren) met the former pupil at a school event. The former
pupil neither raised the disclosures nor discussed the impact on him.
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ii Where does the organisation/establishment’s knowledge/assessment of
that impact come from?

From contact between the Rector and the former pupil.

ii. What is known about the impact of abuse on the families of those
children cared for at the establishment who were abused, or alleged to
have been abused?

The Academy has no information on the impact on families.

iv. Where does the organisation/establishment’s knowledge/assessment of
that impact come from?

NA

5.8 Known Abusers at Establishment

. Does the organisation/establishment know of specific abusers, or
_ alleged abusers, of children cared for at the establishment?

An allegation was made against a Mr GG i~ 2015.

ii. If so, what are the names of the abusers, and/or alleged abusers?

The name of the alleged abuser was Mr SEEENEGNGEGE

iii. For each of these persons, please provide as much as possible of the
following information:

e the period (dates) during which they are known or
alleged to have abused children cared for at the
establishment

e the role they had in the organisation/establishment
during the period of abuse and/or alleged abuse

e where they worked prior to, and following, their time
at the organisation/establishment

e the knowledge sought or received about them by the
organisation/establishment at the point of
recruitment, and while they were at the
establishment

e any information sought by, or provided to, future
employers or third parties after they left the
establishment, including regarding abuse or alleged
abuse
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The allegation of abuse relates to incidents that would have been within
the years 1970 - 1978.

The member of staff was initially employed as a ] teacher, later
promoted to El& and the Eii of the Boys School.
When the boys and girls schools combined (from 1979) he assumed a

joint SN o'e with the then EXJj of the Girls’ School. This
role was a non-teaching role which he performed until his retirement at
I 199
The member of staffs previous employment before joining Morrison's
Academy:
Lecturer in [N "o
I 1958-1960.

Lecturer in P3 | (first year university level)

Assistant in Department of [ Schoo! from
August 1957 - January 1961.

Special Assistant in |l Department of | School

from January 1961 until joining Morrison’s Academy.

Records have been retained of two references and a CV as part of
the application process for the [l position at Morrison's
Academy.

He retired from teaching whilst at the school in || 1994

iv. Were known abusers, or alleged abusers, of children cared for at the
establishment moved from one establishment run by the organisation, to
another establishment run by the organisation?

No
V. If so, why was this considered to be appropriate?
NA
vi. If so, what process of monitoring/supervision followed at the new
establishment?
NA

5.9 Specific Complaints

How many specific complaints of abuse of children cared for at the
establishment have been made to the establishment/organisation?

There have been no direct complaints made to the organisation
regarding the abuse of children.

The disclosure reported previously was a posted on a social media
platform that the school then followed up by contacting the former pupil.

The former pupil did not wish to lodge a complaint or take any further




MOR.001.001.0102

action.

For each specific complaint, please answer the following:

ii. Who made the complaint?

iii. When was the complaint made?

The disclosure on social media was made in 2015

iv. Against whom was the complaint made?

No person was named but knowledge of staff members at that time
would indicate a reference to a Mr[S&S

V. What was the nature of the complaint?

Inappropriate touching.

vi. When/over what period was the abuse alleged to have taken place?

No specific details but likely to be between the years |l 1971 - I
1976 when the person who made the disclosure was present at the
school.

vii. What was the organisation/establishment’s process and approach in
dealing with the complaint?

Once the disclosure was made the former pupil was contacted and
invited to meet the Rector. The school offered support to the former pupil
should he wish to raise the matter with the police. The former pupil did
not wish to proceed with any further actions.

viii What was the organisation/establishment’s process and approach for
investigating the complaint?
See vii above.

iX. What was the outcome of the complaint following that investigation?

See vii above.




MOR.001.001.0103

X. Did the organisation/establishment provide a specific response to the
complaint?
Yes.

Xi. If so, what was the form of response e.g. apology, redress, pastoral

response or any other type of response?

See vii above.

Xii. If there was no response, why not?
NA

xiii Was the information/content of the complaint passed to police?
No

Xiv If not, why not?

The former pupil requested no further action or support.

5.10 Civil Actions

I How many civil actions have been brought against the organisation
and/or establishment relating to abuse, or alleged abuse, of children

cared for at the establishment?

None.

For each such civil action, please answer the following:

i. Who brought the action?

NA

ii. When was the action brought?

NA

iv. Against whom was the action brought?
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5.11 Criminal Injuries Compensation Awards

Has any criminal injuries compensation been awarded in respect of
abuse, or alleged abuse, of children cared for at the establishment?

The Academy is not aware of any awards of criminal injuries
compensation.

If so, please provide details if known.

NA

5.12 Police

How many complaints of abuse of children cared for at
the establishment have been made to the police?

The Academy is not aware of any complaints of abuse made to the
police.

In relation to each known complaint to the police, please answer the following
questions:

Who was the alleged abuser?

NA

Did the police conduct an investigation in relation to the complaint?

NA

If so, who conducted the investigation and when?

NA

What was the outcome of the police investigation?

NA







