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Policy 

24. I did not have any involvement or responsibility for the school policy relating to the
care of the children. It is my understanding that-and Tom were responsible for
developing procedures, possibly with the Board of Governors.

Strategic planning 

25. I did not have any involvement or responsibility for the strategic planning relating to
the care of the children. Again it is my understanding that -and Tom were
responsible for developing procedures, possibly with the Board of Governors. I did
discuss a 'Mission Statement' with the rest of the staff just before the HMI Inspection
of the school in 1992. I still have a copy of the HMI report and have sent a copy of this
to the Inquiry.

26. The school did not have a detailed written strategic approach in my first three years.
The school was criticised for not having a Development Plan in the 1992 HMI Report.
Even after that, I cannot remember seeing any Development Plan, but changes were
supposed to be developed as a result of that report.

Other staff 

27. For most of the time I was employed at the school, I was the only person teaching
Chemistry and so had no responsibility for managing anyone else. In my last year
there, I think I had the help of- possibly_, who taught some of the
junior classes.

28. Ms- had trained in Belfast. As Head of Department there was a day I had to
have a discussion with her about something in her class, I don't remember the
particular issue. I can't remember if it was because I was not handling the issue
properly or she was unhappy with the issue itself, but the conversation broke down
and for some unknown reason she left the room. She also left the school for the rest






























