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10.

11.

My line manager for my teaching role was Mr Tom Smith. My line manager in
Mackinnon House from 1996-1998 was Mr [QYACHSN -nd from 1998-2000 Mr
Bill Bain. Appraisal and monitoring of my performance mainly took the form of liaising
over rotas, duties and operational issues as well as pupil welfare and academic

progress. | have no recollection of having formal training for these roles.

Policy and Strategic Planning

| did not have any involvement in, or responsibility for, policy in relation to the care of
children. | did not have any involvement in, or responsibility for, strategic planning in
relation to the school. During my time at Keil School the pupil roll was falling, so much
of the planning was to do with marketing and trying increase the roll. | was not at any

time involved in the day to day running of the school.

Staff management, recruitment and supervision at Keil School

| did not manage any staff and | was not involved in the training or personal

development of staff.

| was not involved in the recruitment of staff at the school and have no knowledge of

recruitment policy and practices. | don’t know whether referees were spoken to.

| was not involved in staff supervision, staff appraisal or staff evaluation. All staff had
an annual review of their role and effectiveness with the School Leadership Team. The

annual review focussed mainly on academic results.
Living arrangements
During my first year of employment at Keil | lived off site in Drymen. For the next four

years | lived in Carn Mhor. Carn Mhor was a detached house approximately 100

meters away from the boarding house.


















