





























48.

49.

beds and rooms and public areas and organising house events. Prefects ensured all
pupils attended meals, church and other activities and they were in general
respected by younger pupils, most of whom aspired to becoming chiefs.
Punishments were not a regular feature but issuing copies and reporting to the
housemaster were available to the chiefs. House staff were occasionally accused by
chiefs of never being out of the house so a reasonably tight control was achieved. It
was important in Keil School for the chiefs to be given significant responsibilities but
regular presence of house staff in the house was essential to ensure that ali chiefs
were acting responsibly. Even when not on duty, house staff were often around the
house. So a firm but fair oversight was applied.

Day-to-day running of the school

As the depute head, my main function was to ensure the smooth running of the
school. | ensured the timetable ran smoothly and that absent staff were covered.
Afternoon activities were also part of the curriculum and pupils were required to sign
up for a specified number of these per week. Morning assembly and lunch and
teatime were organised, with responsible staff/pupils available. Exam diets, both
internal and national, were arranged. Formal reporting of pupils each term was
organised as was the monthly ‘gradings’ meeting of staff to discuss the reports in
advance. The NH punishment list was made available to staff. | also had a reduced
teaching timetable.

| am asked to look back and say whether | can be confident that if any child was
being abused or ill-treated, it would have come to light at or around the time it was
occurring. Until the accusations of abuse were made, | had never considered any
real possibility of this. | was made aware in 2004 of an accusation against
[©¥deJil ot another school but his suicide closed this investigation. In 2015, | noted
newspaper reports about the sentencing of [{x® for an offence at
another school before his time in Keil. In the same year, the police informed me of
accusations against William Bain at Keil.
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During [ZEEEIEN s 20 @< < tine at Keil, | had no concerns

about them at all. Even looking back | can think of no reason for concern. They were
both hardworking and popular teachers.

| would not have been surprised at some element of bullying, as in most schools, but
such instances were not common. The school was so small, the pupils were well
known to several members of staff and house staff were available twenty-four hours
a day as well as the school doctor, matron, and chaplain.

| was confident that | was working in a fine school, with generally well-behaved
pupils, with committed staff doing a professional job and | met nothing to dispel those
beliefs. Pupils had good relationships with their teachers and our family atmosphere’

was confirmed by HMI reports.

| remain astonished and dismayed that offences were occurring under my nose.
House staff were regularly in the houses with the pupils seven days a week, the
chiefs would normally have their ears to the ground and pupils shared rooms and
facilities in close co-operation. That | did not suspect and that no pupil alerted me or
my colleagues is quite distressing and has seriously spoiled my wonderful memories
of Keil. The police called it grooming but | remain staggered that nothing came to
light or was suspected by me.

Concerns about the school
| am asked if the school was ever the subject of concern, in school or to any external
body or agency, or any other person, because of the way in which children and

young people in the school were treated. | was not aware of concerns raised about
the treatment of children by any external body or agency.

12































