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Courses staff and carers can also apply to attend training facilitated by other
organisations.

The Scottish Government’'s Guidance on Part 11 (Continuing Care) of the Children
and Young People (Scotland) Act 2014 provides a framework for enhanced and
improved personal support for Scotland’s young people when they cease to be
looked after. Swiis are in the process of registering with the Care Inspectorate as
an adult service with the sole purpose of being able to support a young person
already in an existing foster care placement to remain there until their 21# birthday
if that is deemed to be in that young person’s best interests. Swiis has given affect
to this guidance in the Swiis Continuing Care Policy (2019).

Following the Fatal Accident Inquiry of Mrs Dawn McKenzie, Swiis circulated the
findings report dated August 2015 and held individual staff development sessions to
consider this and the recommendations that were made. As a result, some changes
to practice were made. Swiis induction of carer's became more robust and attending
Carer Induction Training within 3 months of approval became part of the core training
programme. Behaviour Management became a core element of this. In addition to
this, the recording of the matching process was revised to ensure that full
explanations of matches were given and at assessment and approval stage and
thereafter at annual reviews, more focus was given to ensuring that a carer’s
approval was determined by their strengths, abilities and any perceived weaknesses
rather than personal preference.

4.2 Local authority

Past

i) Was there local authority policy/guidance relevant to the provision of
foster care for children?

Swiis archive does not retain a formal record of local authority policy/guidance
regarding the provision of foster care for children. Swiis had their own suite of
policies and procedures that staff and carers were expected to adhere to. There is
some reference and hyperlinks to certain local authority policy/guidance documents
that were in existence within the time frame in question within Swiis
Policy/Procedures. These include Interagency Child Protection Procedures and
Local Authority Runaway and Missing from Home and Care (RMFHC) protocols.

Since 2009, Swiis have tendered for contracts with local authorities to deliver
fostering care on their behalf. Prior to this, local authorities spot purchased
placements or Swiis were included on a list of approved providers and placements
were purchased in that way. Terms and conditions were set out within the Scotland
Excel Framework Agreement or individual contracts and it was necessary that Swiis
ensured that their policies met these contractual obligations.

j) [f so, to what extent was the organisation aware of such?
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When a policy was created, a review date was scheduled for 2 or 3 years later.
Policies and Procedures were and still are reviewed every three years or more
frequently if there are changes to legislation, national guidance, what constitutes
good practice or in response to recommendations and requirements from the Care
Inspectorate. They were and still are also reviewed periodically to ensure they
remained in line with contractual requirements from local authorities.

i) What substantive changes, if any, were made to the policies and/or
procedures over time?

No substantive changes were made. Policies were created and revised as
legislation, national guidance, what constitutes good practice and contractual
requirements changed or in response to any recommendations and requirements
made by the care inspectorate.

i) Why were changes made?

No substantive changes were made. See (i) above.

k) Were changes documented?

Changes made to policies and procedures were not formally documented however
we did retain copies of previous policies on our secure server. Given there was no
formal audit trail, it is impossible to determine whether other versions existed.

1) Was there an audit trail?

See (k) above.

Present

m) With reference to the present position, are the answers to any of the
above questions different?

Swiis continue to have a range of policies, procedures and
guidance documents to ensure a consistent approach to practice
across the agency. Please see a comprehensive list below:
Section | Folder Name Policy

Closed Placements - Returned Documents

1.1 Administration
Process

Sheet A — Closed Placement — Returned

. inistrati
1.1.1 Administration Decmenisto LA

11.2 AdriTilstrstion Sheet B — Closed Placement — Remain with

Swiis
1.2 Administration Ice Trak - Text Messaging Guidance
1.3 Administration Confidential Mail Policy
1.4 Administration Community Benefits
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g) Were such policies and/or practices reviewed?

Yes, all policies and procedures were reviewed periodically. When a policy was
created, a review date was scheduled to take place every 2 or 3 years.

h) If so, what was the reason for review?

When a policy was created, a review date was scheduled for 2 or 3 years later.
Policies and Procedures were and still are reviewed every three years or more
frequently if there are changes to legislation, national guidance, what constitutes
good practice or in response to recommendations and requirements from the Care
Inspectorate. They were and still are also reviewed periodically to ensure they
remained in line with contractual requirements from local authorities.

i) What substantive changes, if any, were made to the policies and/or
procedures over time?

No substantive changes were made. Policies were created and revised as
legislation, national guidance, what constitutes good practice and contractual
requirements changed or in response to any recommendations and requirements
made by the care inspectorate..

i) Why were changes made?

No substantive changes were made. See above

k) Were changes documented?

Changes made to policies and procedures were not formally documented however
we did retain copies of previous policies on our secure server. Given there was no
formal audit tralil, it is impossible to determine whether other versions existed.

) Was there an audit trail?

See (k) above.

Present

m) With reference to the present position, are the answers to any of the
above questions different?

Yes.

n) If so, please give details.

Swiis continue to have a range of policies and procedures to ensure a consistent
approach to practice across the agency. Please refer to Section 4.3(m)(i) for a
comprehensive list. The list is subject to on-going development with new topics
added e.g. extremism and radicalisation in response to situations that have arisen
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xi.  Personal development

Please refer to (vii) regarding Induction to vii), (x) regarding Training, (ix) regarding
Supervision and Review and See 4.3 (i)(d)(xiii) for more information regarding how
foster carers were supported in their personal development.

xii.  Disciplinary actions

Swiis Complaints and Representations Policy (2006) set out what action was taken
against a carer if they are found to have deliberately harmed or abused a child or
young person or provided poor or neglectful care. Allegations of abuse were dealt
with through the local child protection procedures and the police if necessary,
however the policy sets out how Swiis should respond in terms of internal process
and procedures. Such incidences were dealt with the process of review presented
at panel with a recommendation to terminate the foster carer’s approval. In these
circumstances, the panel received a report detailing all the circumstances and any
investigation that took place. The foster carer was given the opportunity to read this
report and make comment on it before attending the panel. The could choose to be
accompanied to panel by a friend or advocate. The panel would then make its
recommendation to the agency regarding continued approval and the carer would
be notified once the ADM had made their decision. The policy states that ‘In the
event of deregistration or serious allegation necessitating a review details will also
be provided to the regional Scottish Commission for Regulation of Care and a record
of the allegation and its outcome will be retained on the foster carers file and on the
central index.’

Swiis Concerns, Complaints and Allegations About Carers Policy (2009) sets out the
action taken when there were concerns expressed about a carer’s practice but not
to the level of serious concern. It outlined that a Workers Meeting should take place
with all Swiis professionals who are supporting the placement being in attendance.
The purpose of this meeting was to agree a plan as to how this could be best dealt
with and agree a plan. A decision would also be taken as to how the carer should
be informed if this had not yet occurred. This would then be monitored through the
process of supervision and annual review with the carer being given an opportunity
to develop in their practice. If this practice persisted and improvement was not noted,
an early review would be called and deregistration would be considered.

This policy also sets out the action that Swiis were to take if an investigation
concluded that a criminal offence had occurred or there was some other reason to
suspect that the individual posed a risk to children/young people. It stated ‘The
agency will discuss with the Care Commission whether or not to refer the individual
to the Disqualified from Working with Children List and/or the SSSC.’

xii. Removal of approval/registration

Within Swiis there are two routes for removal of approval/ registration. The first being
when the foster carers themselves making the decision to no longer practice as
foster carers and resign. Direction is given within Swiis Fostering Panel Policies and
Procedures (2010) described a very straightforward process if this was the case.
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into their daily life, any patterns of behaviour and transposing this to professional
reports i.e. looked after reports. This also provided an account of life in the home in
the event that any child protection matters were raised. It was, therefore, incumbent
on supervising social workers to check logbook entries as part of their supervision
with carers and to sign these as seen. These were also checked at the time of
unannounced visits. If carers did not adhere to completion of undertaking their daily
logs this was discussed within foster carer supervision and was raised at their foster
carer review.

c) Did the organisation adhere in practice/check adherence in practice to
its policy/procedures in relation to record keeping on the following:
i.  Children in foster care
i. Foster carers
ii.  Visits to children and foster carers
iv. ~ Complaints
v. Investigations (both internal and external)
vi.  Discipline

vii. ~ Responding to requests from former children in foster care for
information/records
vii.  Other issues relevant to foster care

c) i. to viii. There is no formal audit trail of adherence to policies and procedures
however adherence regarding foster carer’s record keeping was a feature of a
foster carer’s annual review and the Swiis Staff Case Recording Policy (2014)
outlined the expectation that staff case recordings were regularly reviewed within
their staff supervision process.

d) How was adherence demonstrated?

See above.

e) Were relevant records kept demonstrating adherence?

Adherence can be evidenced by reviewing case files which include supervision
records and foster carer review reports, foster carer review minutes, fostering panel
minutes, incident reports, placement ending reports, audit records, care inspectorate
inspection reports, contract monitoring reports, staff meeting minutes.

f) Have such records been retained?

Swiis have retained all carer’s records since the organisation began in 2005. Care
Inspectorate Inspection Reports can be accessed via the Care Inspectorate website
and staff meeting minutes and contract monitoring reports can be accessed via Swiis
secure IT server and would be available on request.

g) If policy/procedure was not adhered to in practice, why not?

There was no formal record collated regarding the reasons why policies and
procedures were not adhered to however it will be able to be seen on an individual
basis in relation to carers within carer logs, supervision records, foster carer review
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