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b) What did the organisation see as the foster carer’s function, ethos and/or
objective in terms of the service that the foster carer provided to children
placed with him or her?

As well as expecting foster carers to share the company’s ethos and objectives as
noted in answer 1.5 a) above, section 11.1 of the Foster Carer Agreement (2004)
stated that foster carers are required:

a) To care for any child placed with them as if the child were a member of their
family and to provide a safe, healthy and nurturing environment;

b) To comply with the terms of any written placement agreement provided by
the placing local authority and to have specific regard to the long- and short-
term plans for the child;

c) To work at all times within Swiis policies and procedures as issued on
appointment, to take note of updated procedures as they are introduced and
to take note of advice and guidance given to them by their supervising link
worker:;

d) Not to administer corporal punishment to any child /young person placed
with them and to adhere to the Swiis policy on physical restraint and control
and discipline; guidelines on managing challenging behaviour.

e) To ensure that any information relating to a child/young person placed with
them or concerning the child/young person’s family or any other person, that
has been given to the carer in confidence in connection with the placement,
is kept confidential.

f) To keep daily records and communicate regularly with Swiis Foster Care
staff about the development and progress of any child placed with them;

g) To notify Swiis Foster Care immediately of any serious illness affecting the
child/young person or any other serious occurrence or accident affecting the
child/young person and to keep a record of these and all other incidents. It
is essential that the placing authority social worker is also kept fully informed
and this is particularly important where a child/young person is on a Child
Protection Register.

h) To notify Swiis Foster Care of any significant event or incident in line with
Swiis guidance, including if a child/young person goes missing or is not in
an authorized place and to contact the police in line with Swiis Foster Care
procedures

i) To attend training and support groups arranged by Swiis Foster care in
order to develop their skills, competence and understanding of the fostering
task

J) To co-operate with the officers of the Care Commission in all aspects of the
statutory duties and requirements of the Commission. This may include for
example, the individual inspection of foster care households, investigations
concerning individual children, specific complaints or any aspect of Swiis
Foster Care as an agency or service provider.

Carers are also statutorily required to give notice of:
a) Any intended change of address.
b) Any change on the composition of the household.
c) Any change in employment arrangements.
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The exact number of children placed at any time is dependent upon the number and
type of placements that carers are approved to provide, the plans for the children
e.g. rehabilitation home and ensuring robust matching is undertaken. Due to such
factors the number of children accommodated at a time is subject to change. As
Swiis has become more established and grown then the number of placements
available has increased.

From reviewing financial records for the periods of 18t October to 30t September the
total number of children who were provided with placements during the calendar
year was:

Year Total number of children provided
with placements during this year
2005 22
2006 53
2007 85
2008 139
2009 150
2010 160
2011 188
2012 186
2013 201
2014 222

In total from providing our first placement in 2005 until 17/12/2014, 441 children were
looked after within 196 fostering households.

b) How many foster carers were approved by/registered with the
organisation at any given time? How many placements for children did
this represent? How many placements were in use at any given time?

The number of foster carers approved by the organisation is subject to change as is
the number of children placed. The table included in 1.6 c) below provides a

snapshot of the number of carers approved and number of children placed on the
31t December each year as a comparator.

How many placements were in use fluctuates but between 86% and 95%
placements were in use at any given time.

c) If foster carers were approved by/registered with the organisation as
providing only specific types of care — e.g. respite care, short-term foster
care, long-term foster care — please provide details of the categories
and the numbers of placements in each.
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Information drawn from our Care Inspectorate annual return provides a breakdown
as follows:
As of 31% No. of full-time | No. of foster Total no. of No. of
December: (short and carers providing | approved children
long-term) respite only fostering placed
foster carers households
2009 99 25 124 130
2010 109 28 137 150
2011 127 29 156 161
2012 150 28 178 160
2013 150 34 184 186
2014 162 37 199 198

d) Please provide details of any material changes in numbers of children,
placements or foster carers, and the reasons for those changes?

The recruitment of foster carers was a priority. As the pool of foster care placements
available increased then the number of children provided with placements also
increased.

As the experience and skills of some carers grew their approval was expanded to
enable them to look after more children thereby also contributing to the increase in
the number of placements provided.

e) How many children in total were accommodated by the organisation
(whether in foster care or otherwise)?

As noted in 1.6 a) above in total from providing our first placement in 2005 until
17/12/2014, 441 children were looked after within 196 fostering households and from
2005 until the 31t December 2019 a total of 1147 children were looked after by 328
fostering households.

f) In general terms, was the main service provided by the organisation the
provision of residential care for children in establishments, or was it the
provision of foster care?

Exclusively foster care.

Present

g) With reference to the present position, are the answers to any of the
above questions different?

Yes.
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h) If so, please give details.

With reference to 1.6 a) above - Between 18/12/2014 and 31/12 2019 there were
906 children looked after by 285 fostering households. As noted in 1.6 e) above from
providing our first placement in 2005 until 31 December 2019 a total of 1147
children have been looked after by 328 fostering households.

With reference to 1.6 c) above - The National Foster Care Review (commissioned
by the Scottish Government in 2013) introduced a set of national ‘placement
descriptors’ to be used consistently by all agencies to enable local areas and the
national government to build up a detailed picture of foster care across Scotland and
the types of placements that were being made available and track ‘permanence’ in
particular. Swiis began to use National Placement Descriptors in 2015/2016 and as
the terms of each carer’s approval was reviewed, consideration was given to the
types of placements they had capacity to offer.

Most of our foster carers are approved to provide more than one type of placement.
As at 31 December 2019 we had 223 approved foster carers who collectively
provide the following types of care:

Types of care No. of carers households
Emergency 122
Short Break 163

(of which 32 exclusively provide
short break placements)

Interim 134
Long Term 145
Permanence 63

As at 31t December 2019 there were a total of 265 children looked after by Swiis
foster carers, of which 89 were classified as interim placements, 122 long-term, and,
54 permanent.

1.7 Children’'s Background/Experience

Past

a) Did the children placed in foster care generally have a shared
background and/or shared experiences?

Yes, most children placed with Swiis foster carers had been affected by issues such
as social deprivation, poverty, neglect, parents’ alcohol or substance misuse,
domestic violence. Many of the children had been subjected to emotional, physical,
or sexual abuse and neglect.

All of the children have experienced some level of trauma due to their lived
experiences and many experienced multiple placements and moves prior to being
placed with Swiis foster carers.
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a) How many people were employed by the organisation who had some
responsibility for foster care services for children?

Swiis HR Department do not retain staff records beyond 7 years however information
taken from the Care Inspectorate Annual Returns indicates that 202 people were
employed by Swiis from when the agency began to 17t December 2014.

See 1.8(i)(b) for information about those who were working directly with children
and foster carers. This figure was only available from 2009 onwards.

b) How many people were employed by the organisation at any one time
who had some responsibility for foster care services for children?

Reporting | 2006 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
period

Date 17/5/07 | 18/2/08 | 26/2/09 | 28/1/10 | 5/2/11 | 16/2/12 | 24/1/13 | 13/2/14 | 04/2/15
report

submitted

Total No | 18 49 53 103 73 88 Not 66 76
staff known

WTE 17 35 49 56 54.38 | 54.38 63.22 59.45 59.45
Direct Not Not 34 51 51 51 46.72 49.95 49.95
Working | known | known

Registered services are required to submit an annual return reporting on the previous
calendar year. The figures detailed above are taken from Care Inspectorate Annual
Returns dating from 17th May 2007 to 4% February 2015. They document the total
number of staff, the working time equivalent and those directly working with children
and foster carers. The number of staff working directly with children was not reported
upon until 2008 and therefore not documented prior to Swiis’ annual return submitted
on 26/02/09.

c) What roles and responsibilities did such staff have? Please specify in
which roles staff met with children and foster carers.

Swiis HR Department do not retain records beyond 7 years that would provide
information regarding the different roles and responsibilities such staff had and
therefore we cannot provide accurate information in this respect. Swiis do however
have a range of job descriptions and role specifications held within the archive and
this information provides some insight into the range of different posts that Swiis had
and which roles involved meeting directly with children and foster carers. This list is
not exhaustive but covers all core positions.

Swiis appointed a Head of Service in 2004 with a view to starting up the service in
Scotland. As the service grew, so did the staff team. Operational Team Managers,
Education Managers and Senior Supervising Social Workers were appointed to
oversee a multi-disciplinary team of Supervising Social Workers, Senior Education
Case Workers, Education Support Workers, Health Advisors, Placement Support
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