




































































1) What was the process for review of children’s continued residence in
foster care, in terms of whether they continued to require to be (a) in foster
care and/or (b) in that particular placement?

There is little evidence of the reviewing of foster carers and their suitability to continue
to provide either care of an individual child or foster care in general until the
establishment of the Fostering Panel in 1990 (under Boarding-Out and Fostering of
Children (Scotland) Regulations 1985).

However, there is reference at different stages to suggest an overview of not only the
numbers of foster carers, but also their ability to undertake the task:

The Selkirkshire Public Health and Public Assistance Committee 1935 — details the
“‘Rules to be observed by guardians of boarded-out children in terms of Section 25
Poor Relief Regulations (Scotland) 1934” — areas covered include: training and
discipline (including guidance about discipline); school attendance; food (including
provision for ‘extra nourishment' ordered by the Medical Officer); clothing (with
provision for assistance from the Public Assistance Officer); sleeping accommodation
(children of different sexes above 8 years should have different bedrooms and, the
number of children sharing a room shall be approved by the Public Assistance
Committee); health; visitation (any member of the Public Assistance Committee had
the right to visit); reports; employment (the guardian should endeavour to find suitable
employment for a child who leaves school). A proforma — Report on Boarded-Out
Child had a range of sections which included:

a) Name of Child

b) Name of Guardian

c) Address of Guardian

d) Is the guardian a suitable one?

e) Condition of house?

f) What are the sleeping arrangements for the child?

g) What is the condition of the child’s bed-clothes, night apparel, and

ordinary clothing?

h) lIs the child in good health?

i) Any illnesses since last report?

j) Does the child appear happy?

k) How is the child progressing in school?

1) How is the child occupied outwith school hours?

m) Any complaints as to school conduct?

n) Any other observations regarding child or guardian?

Selkirkshire Public Assistance Sub-Committee 1938 minute “In the case of MisJiji}
the Committee fixed the number of children under 9 years of age to be
kept by herto 4.” There is no further text or explanation, however clearly consideration
was given to the appropriateness of placement numbers in this instance.

Following implementation of S.20 (A) of the Social Work (Scotland) Act 1968) an
agreed minimum frequency of visits to foster / community carers by the Family
Placement Team Social Worker occurred to ensure on-going support and review of
foster carers on a consistent basis.
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xiii. Visits to a foster care placement (including frequency,
purpose, content, follow up and record keeping)

Current policy and procedure in place.

xiv. Transfer of a child from one foster placement to another
(including preparation and support)

There is currently no policy or procedure in relation to the transfer of a child from one
placement or another.

xv. Transfer of a child between foster care and residential care
(including preparation and support)

There is currently no policy or procedure in relation to the transfer of a child between
foster care and residential care.

xvi. Child protection
The Borders Regional Council Supporting Papers — Child Abuse — Registrar
31/12/1976 — reference to the Social Work Department’s responsibility to compile a
list of “children considered to be ‘at risk’ of non-accidental injury.” Reference states
the register had been established 18 months prior to the meeting and that there were
15 children on the register. There are brief case studies included in the papers, but
none refer to children looked after in foster care.

Current policy and procedure in place. A specific ‘Allegations against Foster Carers’
section was added to the Child Protection Procedures in 2008.

xvii. Complaints handling
Current policy and procedure in place.
xviii. Whistleblowing
Current policy and procedure in place.
xix. Record retention

Current policy and procedure in place.

e) Who compiled the policies and/or procedures?

Practice since 1992 has been for senior operational staff and managers to compile
policies and procedures. The development of policy and procedure is overseen by
either a relevant senior strategic manager or a specific working group. Policies and
procedures were previously agreed and signed off by the Social Work Committee and
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There is little evidence or information on Scottish Borders Council’s historical
adherence in practice to its policy/procedures in relation to complaints and reporting
about foster care. The following answers therefore primarily relate to current practice.

a) Did the local authority adhere in practice to its policy/procedures
in relation to record keeping?

Unless otherwise stated, the local authority did adhere in practice to its policies and
procedures listed below (with minor exceptions due to particular circumstances or staff
oversight).
b) Did the local authority check adherence in practice to its policies
and/or procedures in relation to record keeping by foster carers?

Yes - Scottish Borders Council did follow our policies and procedures in relation to

records kept by foster carers (with minor exceptions due to particular circumstances

or staff oversight).

' c) Did the local authority adhere in practice/check adherence in
practice to its policy/procedures in relation to record keeping on
the following:

Unless otherwise stated, the local authority did adhere in practice to its policies and

procedures listed below (with minor exceptions due to particular circumstances or staff

oversight). From our review of cases, these did not knowingly result in a failure to
protect children or significantly disadvantage children young people or foster carers.

i. Children in foster care
ii. Foster carers
iii. Visits to children and foster carers
iv. Complaints
v. Investigations (both internal and external)
vi. Discipline

vii. Responding to requests from former children in foster
care for information/records

vili. Other issues relevant to foster care
d) How was adherence demonstrated?
Adherence can be demonstrated by recording in individual case files (of foster carers,

children and young people); Care Inspection reports; and, complaints investigations
and documentation.
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