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Following Guidance from the Scottish Office on 31 October 1991 - Protection from
Abuse. This brought about the implementation of coordination of local services
regarding Child Protection. This also set out the remit of the Child Protection
Committee. This was agreed by Shetland Islands Council Social Work Committee on
this date and implemented immediately.

There are no documents held detailing this, but the Social Work Committee Minutes
sates the Principles of the Process which included :- Conduct and Management of
each case; the importance of Child’s Plans; Response & collaboration of police; clear
management oversight of cases; information to the Reporter; Procedure for
investigating Child Protection cases.

From speaking with older staff members, this is the first Child Protection process
which Shetland Islands Council had.

Child Protection guidance developed by Social Work Divisional Manager following
the above Guidance and following the findings of the Orkney Enquiry in 1991. The
Divisional Manager had come from Orkney and developed the first Shetland Islands
Council Social Work procedures at this point.

Recruitment campaign set up for foster carers — included enhanced payment
scheme. This followed the above review and a review of residential services in
Shetland in Feb 1992.

It was agreed by Council Committee that all vacancies and appointments to the
Fostering Panel were now delegated to the Social Work Committee.

SIC’s Social Work complaints handling procedure updated in line with national
guidance and legislation.

The first Shetland Interagency Child Protection procedures are dated May
1998, followed by updates in Feb 2001, July 2003, Nov 2004, August 2007, July 2012,
August 2015, and May 2019.

Pre 1998/9 — the CP process would be that Social Work would speak to police and
agree a course of action/investigation, which may have included a form of joint
interviewing. No other agencies were referring to Child Protection.

(Child Protection Committee (CPC) Minutes from 1999 — in archives; CPC annual
reports from 2000/01 to 2017/18 and first Public Protection Committee Report for
2018/19 available if needed).

Joint Interview Training Introduced.

Findings from death of Victoria Climbie. (Lord Lamming Report 2003), informed
further changes to the Shetland Interagency Child Protection Procedures.

Fostering Fee Scheme devised — only for one or two specialist carers.

It was noted in records that the Fostering Panel sent its records to the Head of Social
Care Services for approval.

SIC’s Social Work Complaints Handling Procedure updated and implemented in
accordance with SPCO guidance.












