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charge of that unit with the names of [l

who was a team leader, and May McFarlane.

LADY SMITH: Those are the ones you talk about in your

statement?

Yes. But the point I want to make to people here: I was
confronted early on by people coming to my house about
an earlier inquiry regarding Kerelaw, and they come into
my house and asked me about certain individuals,
children within Kerelaw. And I said: yes, I know their
names. But, before we go into any discussion regarding
Kerelaw, could I ask you one question?

And I'm asking this Chair the same question.

LADY SMITH: What?

A.

When I first started in Kerelaw, the very first day,
those two women said to me: 'Robert', that book there is
your Bible. Not only is it your Bible, it's your
defence in relation to any allegations that might be
made against you or against the school.

Hence, I was most meticulous and articulately
recorded every event that I was involved with with the
children in Kerelaw and the interaction with the staff.
So I just hope that the guestions -- I'm not trying to
pre-elude the guestions that are being asked, but the
answer that I'm giving to you, in all honesty, will be

in relation to the statements I have made in these
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a night shift worker, working only during the week?
Yes. Night care officer was the title.

A night care officer. And you tell us that your team
leader within Fleming was a person called
—

Yes.

And her deputy was a woman called May McFarlane?

Yes.

You use the term 'Team leader'. I think subsequently
people have been termed unit managers, but was
effectively what might have later been
called a unit manager?

Must have been after I left because during all my time

at Kerelaw she was recognised as -- they all were in
each of the units -- team leaders and qualified staff
and --

But she was the senior manager in the unit?

Yes, yes.

And you tell us at paragraph 17 of your statement, on
page 4, 1f I could go to that, that the only time you
left your unit was if you were asked to assist in some
other unit?

Yes.

Was that something that happened very often?

On day shift, no, because in the day shift there were
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Tom Howe.

o—

And I think you also tell us in the same paragraph, 18,
that none so far as you were aware were qualified to
work with children?

No. Could I add one more name to that list, please?

By all means.

. He was also a night care member of staff
at the same time as me.

Yes, and I think you tell us something about him later

on in your statement?

Yes.
Now, you also tell us -- if I could jump ahead a little
bit to paragraph 30 -- that you say that nobody on the

night staff took up any training. I think your training
involved -- you were trained, when you started, by

and May McFarlane, and it was on-the-job
training, effectively?

Yes. On-the-job training, ves.

But, beyond that, you and the other night staff didn't
take up training opportunities that might have been

available?
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night care officers were in Fleming at night time?
One per unit, when I was employed there.
So, when you were employed between 1990 and 2000, you
were the only night care officer at Fleming?
Yes.
And was there any other person there during the shift?
No.
So you were left on your own to look after the young
people at night?
Yes.
And you tell us, I think at paragraph 23, that no senior
management, that's management within the unit, people
like and May McFarlane, worked the night
shift. But you would see them in the morning and they
were always on call should you need them?
No, not quite. The unit staff themselves were not on
call. A senior manager was always on call, by phone.
That was either Mr -, SNR , Or
Mr , who eventually came to the school as the
secure unit when it opened.
Right. So in your time was
_ for most of it?

.
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And your team leader was and her deputy

was May McFarlane?

May McFarlane.

Neither nor May worked on night shift?

No.

If you had to call somecone in, the head or the deputy
head was available to be called in?

Yes. Yes.

Was or May also available should you want to
contact them?

No.

No.

Our -- as far as I was aware, our instruction was: when
we required additional assistance from a situation that
may have been getting out of control or was getting out
of control, we notified the senior manager on duty, on
night call duty, and that was either Mr - or

But they wouldn't be in your unit, you'd have to --

No, no, they would be at home.

Okay. I think at that stage lived in
the grounds?

No.

No? He didn't?

Nobody lived in the grounds at my time in Kerelaw.

20
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But did there come a time when there was someone called
a floater --

Yes.

-- who would cover all the units at night?

Yes.

But wouldn't be in one particular unit --

No.

-- but would be able to go from one to the other?

No, that's right. Not that I'm trying to blow my own
trumpet or anything like that. But it was during
discussions that I had on behalf of the night care
staff, with Mr -and Mr , that most of

it -- nearly all of it came about when the girls were
introduced to Kerelaw, because it meant that men were
then being asked to go to work with the girls, when it
was women that were in charge of the girls' units at
that time. And there was always this proper thing,
where women looked after the girls, men looked after the
boys.

But the unfortunate thing was, when the trouble
started in the girls' units, just as it did in the boys'
units, then when they were asking for assistance, it was
male assistance they got all the time. Never female
assistance. Because the floater, as you mentioned, was

the person who then relieved our responsibility of going
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between all of the units, because the first person to
respond to that situation was the floater.

If any additional help was then required, a member
of the other units would then go and assist, as well.
So the idea was that once the floater came into the
equation, that person would assist a night care officer
in that unit should it be necessary?
Yes.
But, if it would be necessary to have further
assistance, it was possible to bring a night care
officer from one of the other units?
From one other, yes.
To help or assist --
Yes. Yes.
-—- if I can use that word?
That's right. Yes.
And that's the way -- now, you tell us, and ocbviously we
know there were female team leaders, because your team
leader was in a boys' unit, and you say
there were team leaders who were women and they would be
on the day shift?
Yes.
But were all the night care officers in your time males,
at least to begin with?

Yes, they were all -- four men, one in each unit.
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existence there was someone who was termed a duty
officer.
Yes.
Is that the same as a floater?
No. The duty officer was the senior manager of the
school, and it was either the headmaster or his deputy.
And that person would, for the time being, if they had
that position, would be effectively in charge when
they're on shift?
Yes. On the rare occasion that that person was asked to
come to the school, it was -- we had a phone number that
we used to bring them into the school.
Yes. So they were effectively on call as well?
They were effectively on call.
I think I get you now.

Now, you've told us that you received your training,
on-the-job training from
and May McFarlane. You tell us that at paragraph 25 in
your written statement.
Yes.
One thing that you tell us, in paragraph 25, which
remains in your memory, is being told by your team
leader and her deputy that you would have to learn to
show empathy at all times when dealing with young

people.
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Yes.

So that was one of the clear messages they were giving
you?

Yes. Yes. During the initial talk, when I came into
the school, they emphasised the fact to me that: yes,
you have got very good qualifications from a supervisory
point of view. But, from the changes that you're going
to have to make from that environment to then our
environment that you're coming into, that will not be of
much use to you here. You will then have to make big
changes to the way you work with children.

And can I ask you this, at this stage: did Tom Howe,

and show empathy at all
times?

Well, I can only talk from a point of view when we were
discussing things that went on on our shift when the
children were settled. This is just one-to-one
situations, where if there was a situation and so-and-so
handled it this way and so-and-so handled it that way,
then there were times when I felt -- and I said it
during the normal discussion: look, you can handle
situations the way you want to handle them. I'm not
there in your unit when you're doing these things. But,
in my unit, there's every probability that I'll do it

different. 1In fact I do it different, and that's why

26
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So what I did, quite simple, was if I was going into
any of the dorms I would shine the torch on the door
handle first and that would let me know if there was
anything on that door handle that wasn't ...

Were there times even when you did go in that you may
have, whether inadvertently or otherwise, shone the
torch towards their face?

No.

You would direct it away from them?

Always directed it away.

And- didn't last for very long, so the prank
ended?

The prank ended.

But the nickname stayed?

The nickname stayed, yes. And the funny thing was it
was the boys themselves in one of two of the
dormitories, he said: |SCUMM what's all_about?

I said: well, it's quite simple, son, if silly wee
boys like you think it's funny to put things on door
handles for people to put their hand on, then,

I'm sorry, I'm going to _

But the way I got round that was to shine my torch

on the handle before I went in the dormitory and that

was it. And that only went on for maybe a couple of

weeks, and the boys then eventually said to me:,-
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do it, because those hoses are there for the sole
purpose of fire in the dorm.
Well, you mentioned two particular members of staff that
you spoke to on this matter, Tom Howe and ?
Yes.
Because you had conversations --
No, one of the reasons and Tom were mentioned was
because I was asked to assist.
So you would come along and you would find evidence of
water on the floor?
I would see evidence of water. That's all I saw. As
far as I was aware, it could have been the boy that used
the hose and then dived into his bedroom and that was
it. But, according to the boys' interpretation, it was
the staff. And I said to them: if you are in the habit
much using hoses to settle situations, that's not what
you're here for.
And how did they respond when you said this to them? Do
you remember? Did they deny it or did they say: well --
I don't think it was ever in the form of denial. But
they just said: oh well, some of us do things
differently.

Words to that effect.
Okay. Right.

Now, you tell us, at paragraph 68, that the police
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were rarely called --

Yes.

-- to Kerelaw, certainly when you were on shift.

Mm-hm.

Did it happen sometimes?

I think in all the time that I was in Kerelaw it
happened twice. Once in my own unit, Fleming, as far as
I'm aware, and once in Millerston.

Okay.

And by the way, at that particular incidence, that is

when we would notify, also, member of staff
on call, either Mr - or Mr , that we had to

bring the police in to the school to cover a situation
that showed signs of getting out of control.
Okay.

But if you had the situation where a young person
was indicating by word or otherwise that they had been
assaulted by a member of staff; would the police always
be called?

No.

No.

It was only in group situations where a number of boys
together were at the point of making an issue of causing
trouble within that particular unit.

But if someone did -- an individual boy felt they had
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such a way that I feel I can't handle it, unless
I become physically involved in restraining that child.

And even within the children -- most of this time
I'm talking about on day shift. In this incident,

I'm talking on day shift. The children would see me
walking away and I would go and get help from other
members of staff, and the children would say: oh,
there'saway to get help.

But, when we are coming to the night shift, then in
the same situation -- if I felt a situation on the night
shift was getting out of control the same way as it
could happen on the day shift, where I am on my own,
trying to handle a situation where possibly more than
one boy could become involved, because bearing in mind
we are up the stairs with the children in their
dormitories, all the dormitories have got more than one
child in it, with the exception of one. So, if any of
these children were going to become involved with the
person in that dormitory, then there is no way can
I handle that situation. Just no way.

Would you call in help?

I would walk away from that situation.

You would walk away?

Yes. I would walk away from that situation, go to the

office and phone for help. And then I would go back to
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Q.

Yes.
Including Matt-Matthew George
Yes. 1 even made it known to the senior members of

staff, in particular. And the reason
I mentioned it to is because he was in

SNR the secure unit. I said:
these children are coming here for help. They're not
coming here to be abused by any member of staff.

But when you voiced these opinions, including to-

10N AAELCU I [ 2t was his response? Did he take on board
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what you were saying?

Well ...

Clearly not.

Clearly not. And that's one of the big disappointments

for myself. The fact that not only was he unprepared to

listen to somebody _,r but he

continued to carry on the way he carried on.

Okay.

And if Matt George or John Muldoon, or any other care

officer, thinks in a situation like that, when it's

proven beyond a shadow of a doubt that they're guilty of

these things, then the law has got to take its course.
But I think we've also got to be looking at the

underlying situations as to why these individuals were

left on their own with these wvulnerable children to
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Can you recall what his response was?
No. The only response I would get is, 'We know what we
are doing'.
Okay.
And that's --you know ...
Now, if I move on to another person you tell us about,
, who is another night care worker, you say
in your statement:

'He may have been heavy-handed with the children.
I never witnessed anything, but I did hear children talk
about him and I would ask him if he maybe went a bit too
far. If I saw it going on I would say that this is not
the way things should be done, in particular using the
hose. If it was self-defence that's okay, but anything
that was too hands on, I would say you have got to be
hands on to a certain extent, and I could not tell him
how to handle things.'

So were you, again, getting from some young
pecple --
Yes.
-- the message that he could either be heavy-handed or
go a bit too far in situations?
Yes. Again, it was another member of staff who was
being identified by the children to me about the way

they handled a given situation.
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But that was what you were picking up from what they
were saying?
I was picking it up from the boys.
And indeed you told us --
And I made it during conversation, at some time, either
that shift or -- I says to them: that is not the way we
should be working with the children. We'wve got to find
another way, and if anything transpires from this, then
there's nothing I can do about it. I've got to say I
was told this by so-and-so and who the so-and-so was,
I don't know.
It wasn't just based on -- 's way of
dealing with things with young people wasn't just what
you were being told, because you told us yourself you
would, from time to time, attend his unit, where he was
working, and see water on the floor?
Yes.
Which appeared to come from the hose being used, and you
spoke to that --
It's the only place it could come from.
Okay.

Now, the other person that you -- one of the other
people that you were asked about is another person who

I think was a night care officer, ,

Yes.
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, had his verbals; were the things he said

inappropriate?

A. No, was what you would call a gentle giant.

LADY SMITH: So you are talking about him dealing with the
children using bad language?

A. Yes.

LADY SMITH: Okay, thank you.

MR PEOPLES: Was that about him or about other staff or
about other young people?

A. No, it was only about at that particular --

Q. They would call him certain names?

».

Q. Yes.

A. I don't know what they called |SACEE no.

Q. Well, you said he would have his usual verbals, as if he
had verbals from others?

A. The usual verbals was an everyday way we had to work.
Every single child in Kerelaw had their way of speaking
to staff and it was not nice. It was not nice and you
had to learn to cope with that.

Q. Right.

A. You cannae really act in a way -- a normal parent, if
there is such a thing, would say to their child: look,
there's no need for you to be cussing and swearing at

me .
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You don't say that to these children. You find
a way round, your way of communicating with them, so
they know you're not cursing and swearing and that.
Now, in ten years at Kerelaw, both in day shift for
a time and mostly for night shift, but having
discussions from time to time on the phone and
otherwise; are you saying that you never heard a member
of staff -- not , just anybody -- use what
might be called a derogatory term about a young person,
either to their face or about them? You never heard
that?
No.
Never?
No, no.
I mean --
It might sound a bit -- no, here's this chap explaining
the best he can about the things that are going on in
these establishments -- and they were going on, I'm not
here to deny that -- but the verbal communication, there
were some staff, obviously, felt a bit more comfortable
cussing and swearing to a boy. It was just as easy to
talk in a normal way to a boy, as a child.
Well, they might use the same language in talking to
them?

Yes, yes.
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Because we've heard things like maybe people might have
called them 'wee pricks' or 'bastards'?

I would see that as everyday language, yes, when you're
dealing with these children.

Now, one other person that you were asked about was

a teacher, called . You say you didn't
really have much contact with him or saw him interacting
with children, but you say:

'"The only time I was made aware of any nonsense 1is
from the kids afterwards. Most of the time it was
flippant in how they perceived it. The boy was there to
boast about what it was he was involved in with the
staff. We were all wankers to them.'

Now, 1is this another example of boys coming to tell
you certain things about a member of staff?

Yes. Yes.

But did you get any sense of what it was that he was
doing that caused them to speak to you?

No. No.

No.

And you will probably find that, when this kind of
situation was happening, I was also in the presence of
other boys. I was in the presence of other boys when
these children are describing what's happened to them,

whether it's a teacher.
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Now, 1in relation to the teachers, there were certain
teachers were attached to certain units, and one of the
teachers that was attached to Fleming Unit was the
gentleman you just mentioned. I think there was another
one. I think it was . something, I'm not
guite sure. But there were teachers attached to units
to work with the staff within the units. So if there
was children going away to different places from that
unit and there was a social worker going with them, they
would -- if a teacher was available to go with them, the
teacher would go with them.

I think we did hear evidence that some teachers, apart
from doing their teaching work, would get involved from
time to time with units --

Yes.

-- either as extra cover or on trips?

It was a required part of their job, yes.

Now, can I lastly turn to the specific allegations that
you deal with in your statement? To some extent I think
we've covered some of this, but I would like just to
make sure that you have the opportunity to respond, at
this stage, to anything that's been said about you.

If we start with things that were said by
an individual at paragraph 115, whose statement you have

seen the relevant parts. This individual; is he someone
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do my list of names now before I forget, because again
we 've used names whose identities are protected by my
General Restriction Order.

Can I start with one -- this is a bit unusual,
because it is the witness himself. Very early on and
once or twice later he used his own first name,.
That's not to be repeated outside this room. There has
also been reference to him_, and it's
pretty obwvious that if you add the two together then
that could identify him by reference to other evidence
that we've had. So that identification must not be
repeated outside this room. It was very helpful to
allow him to do that in his evidence and helpful to us,

but please be careful.

and these are people who are not to be identified
outside this room. Thank you.
So, I'm sorry, Mr Peoples, you were about to tell me
which statement we were reading in.
MR PEOPLES: Yes, the statement is WIT.001.001.6743.
LADY SMITH: Thank you.
'Eve' (read)
MR PEOPLES: 'Eve' was born in 1980.

LADY SMITH: Yes. 'Eve' is her pseudonym?
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MR PEOPLES: Yes, 'Eve'. She tells us about life before
care. I'm conscious we have a number of things to do.
I won't, perhaps, spend too much time on that. I think

we can all read it for ourselves.

LADY SMITH: Indeed.

MR PEOPLES: Clearly there were problems, including a split

between her parents, and there were various things going
on, not unfamiliar things from what we'wve heard before.
Social work became involved. She appeared before

a panel, and her first care setting was a children's

home, which she tells us about from paragraph 7 onwards.

Secondary Institutions - to be published later

She then moved on to Cardross Assessment Centre,
which she tells us about at paragraph 15. She was there
a relatively short time, a period of months though. She
was running away. She was getting into trouble. She
does say, at paragraph 19 -- and I'm not going to read
all of this out, but she has issues with the way that
she was restrained and the way other children were
restrained when in Cardross and does have heavy males
standing, she says, on the necks of little boys and

girls, or 'wee boys and lassies', and saying:
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Yes, I was there.

And at the time you started, the manager, you tell us,
was hES i

That's correct.

And he lived on-site?

Yes. At the top of the hill, beyond the secure unit,
there was a row of, perhaps, a terrace with maybe half
a dozen houses, maybe five. And that was a historic
thing, where you got a house if you were working in the
school. And there was a separate house, I suppose it
was like a gatehouse, that was known as the headmaster's
house. But the headmaster didn't stay there when I was
there, it was one of the teachers. But that was what

I think it had been originally.

So, when you say one of the teachers stayed there;

was -- who would stay in these staff houses? Would it
be teachers or would it be residential care staff, or
would it be a mixture?

It was a teacher who was in what was known as the
headmaster's house. And then the other houses, I think
it was all care staff who were in it at that point. But
I also know from other -- because people who are there,
they would say the unit -- teachers who used to stay
there or stayed there when they first came. There was

also, at the end of each unit, at both ends of each unit
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getting ready to leave, it was -- that was the start of
training. I think in the main they would be close to
16. Because in the main, when a young person hit 16,
they were moving out. It wasn't like today with The
Promise and the sort of extended support through till
you're 26 or anything. It was quite brutal. If you
weren't physically going to school, then, you know, they
would start talking about moving you on fairly quickly.
What, at the age of 167
Or whatever your school leaving age is, because if you
were 16 in the August, so you could be leaving at 15 in
the June because you wouldn't be coming back to school
if you were in a -- you know, a home.
Thank you.

You then go on, 'Peter', to tell us about staff

structure. You say that when you arrived at Kerelaw

Yes.

That's correct.

The deputy head for education was Jim Hunter?

Correct.
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Correct.

Then you also say there was for

a number of years, in both the open and secure unit,
when you were there, and they've named two males, two
individuals.

Uh-huh.

And you tell us that as a basic grade worker, when you

started, you didn't have any contact with the senior

management team, except if something had -- is the way
you put it -- gone horribly wrong?
Yes, basically, I had no contact with it. In actual

fact, the were the only people who

actually physically came into the school when there was
an on-call. So during the day, obviously, Monday to
Friday, there would be managers in the school for
anything that needed to be done. But after 5 o'clock
until the following morning, there was a rota, and if
anything reportable, dramatic, somebody running away or
there had been an incident, you know, somebody hurt,
then you would notify them.

But both used to come round
and basically take a walk round the school, maybe about
9.30/9.45 and just basically get a feel for the place:
everything okay? Anything happening? Anything I need

to be aware of?
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That sort of thing, you know?
And also as a team leader -- you tell us later that you
became a team leader -- you had very little contact with
them during that time as well.
Yes, well, I think there was -- I think from some of the
senior managers there was an attitude that you shouldn't
be calling them; you should be dealing with it yourself.
Because as team leaders you worked a shift system, so
you were a duty manager who was physically present. So
your line, external line, was to them, but it was made
kind of clear that you should be sorting out your own
situation, consuming your own smoke, sort of thing.
I think you go on to tell us later there was changes
in --
Ch, great changes.
-- management and things became different. But, at that
time, when you started --
Much less opaque.
You also say you became aware of some relationships
between staff members, and you'wve told us about

and she was in a relationship at that time with

That's correct.

I think you say that she was redeployed and someone
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called Graham Bell then came in

SNR >
That's correct.
Did he come from Cardross Assessment Centre?

Assessment centre.

And _, I think you say, was _

Yes, what happened was- was 1ill and my guess is he

got early retirement. And then_ came down

from social work headquarters, and that must have been

around 1996ish because it was just when local government

reorganisation was taking place.

I think you say that at one point Graham Bell left
because he went to Kibble ?
Mm.

And I think you comment that you didn't think he'd get
the job there because he didn't have a teaching

background.

Yes. He was the first, I think, in a List D or a List G

school, as they were, I think he was the first
non-teacher to ever get that. He gquickly became the

chief executive.

That's correct.

And you say that she_ the foundation that
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increased by at least a third.

When you first started; what was your title that you
were given in this basic grade?

Residential care worker.

And was that the number you were saying; there were two
initially and it went up to three?

No, it was -- there was three between two units and it

went up to two in each unit.

Then, above you, you've talked about this ,

level of management; would that be the person

who was directly above you?
When I was a team leader, yes. But, when I was a basic
grade worker, there was a team leader, who was, 1f you
like, on the floor in the units, but also met weekly
with the senior management team.

Well, maybe not the senior management team, but with
whoever was responsible for the open school or the

secure unit, depending which section you worked in.

LADY SMITH: Did I pick you up correctly in saying that at

first there were three residential workers between two
units?

Yes. So there would be six on duty for the four units.
That was what the rota said. But, by the time

I arrived, there was two in each unit because there

were —-- and they were filling that, until folk like me

151












10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and then transfer it down. I think it was Graham Bell
that put an end to that. So I can't remember when
I said to that -- and we got free access, and I don't
think the bill was very much.
I think, in a practical way, for the children to keep in
touch with their families, that also made it gquite
difficult?
Yes.
You comment, 'Peter', that Graham Bell arriving, -
_, that Graham Bell was like a breath
of fresh air to you?
Very much so.
He seemed to have a totally different attitude to what
had gone before him?
Yes, I think he was younger and he was much more
child-centred, and, yes. Saw some of the things, the
practices were just unnecessarily, you know, obstructive
to good care. Things like, you know, if a young person
wanted to contact their parents and that was deemed
appropriate in their care plan, you could spend a lot of
time getting that organised, rather than just: can
I come in and get a phone call?

Which is what subsequently happened.
He asked you to take on supervision and support of the

night staff; was that when you'd been promoted to team
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Millerston?

Uh-huh. I actually was very briefly -- I think I must
have moved within six months from Fleming, because by
that time all of the staff who had been recruited when
I was recruited were finally in place, and then there
was a blig reorganisation, if you like, and there had
been -- so lots of people were moved about.

And also the two girls' units had initially been
co-educational, and that hadn't worked out particularly
well. So they were moving into a situation where you
had two girls and two boys and, roughly speaking, the
ratio would be, if it was a girls' unit, there would be,
I think, four female staff and two male staff, plus
a team leader. And it would be the reverse in the boys'
units, you would have four male staff and two female
staff.

You tell us, 'Peter', that when you went to Millerston,
that the team leader at that time, when you were still
at the basic grade, was

That's correct.

But, once you became team leader there, Graham asked you
to look at the night shift and try and change cultures.
And I think you were to look at both the Millerston and
Fleming Units to try and change the cultures there and

soften it.
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whether they were good or bad?
Yes, just whoever your shift partner was.
But, when came along, you say you went to
Glasgow University for a pilot course in the Advanced
Certificate of Residential Childcare?
Yes, and that was only open to the unit managers.
So, by that time, you were a unit manager?
By that time I would have been a unit manager.
And I think you tell us that when you were on that
course there were a lot of people there from various
other different residential schools in Scotland.
Yes, yes.
You say that you also helpedwith some training.
You say you would call it evidential training, and that
was participating in provoking discussion and that sort
of thing.
Yes. I mean, I was very, very much a minor sidekick.
But would arrange training. She would hold it in
one of the canteens of the units and she would try and
get people to understand trauma, the backgrounds people
were coming from, and what your role, what your function
was. But that wasn't training -- it was training, but
it was voluntary.

So one of the things was that if you have

a temporary contract you made sure you went to the
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training. But, if you already had been there for

a while and had a full-time job, unless you were very
keen you wouldn't bother.

I think you say in relation to you saw her as
being someone who was a brilliant communicator. But,
when it came to actual direct management, she was
somebody who wanted things done immediately --

Yes.

-- and lacked diplomacy?

Yes, that's fair to say. And I think she also had very,
very high expectations of staff, which in itself is not
a bad thing. But her expectations would go beyond, if
you like, what people were contracted to do. A major
source of conflict between her and the night shift

was -—- by that time we had fixed -- the night shift
workers in Millerston were the night shift workers for
Millerston, so they were part of the team. But because
team meetings were held, like, at 2 o'clock on a Tuesday
or a Wednesday afternoon, which was the days when all
staff were in, and that was (indistinguishable) for team
meetings, but also you would try and schedule young
people's reviews for those days. Partly so you weren't
incurring overtime, but also you weren't taking people
off the floor from supervising young people while

somebody was in a review, giving reports and so on and
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so forth.

But, with the night shift, you know, they worked
a week on, week off. So was trying to get them in
and to come in during the day. So what they were
pointing out is that if I was asked to go in on my day
off I would claim overtime. 2And to ask them to come in
when it was their seven days on, it would be like asking
me to go to training at 3.00 in the morning and then
expecting me to be back on shift at 7.30.

So that -- caused a conflict. I think some
people -- I don't mean used it, but I think it suited
some people to make that argument, so they didnae need
to participate in the training. But it did make it
difficult to include the night shift in the changes, the
way the school needed to develop.

And this was at a time when there were plans to
relocate Kerelaw closer to Glasgow. So, you know, it
had a -- she had an eye to the future, if you like, you
know?

You also say that carried out some kind of child
protection training. But, again, this was a sort of
opt-in and not mandatory?

It was also a bit ad hoc. And it wasn't child
protection training in that staff in Kerelaw would do

child protection investigations, but it was more about:
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what is child protection? What should -- so 'child
protection' is perhaps the wrong way to put it. It
would be about protecting children, rather than child
protection, because child protection in social work
means something quite specific and there's certain, you
know, formulistic ways of doing the child protection
investigations. So I think it was, you know ...

I think you go on then, 'Peter', to tell us a little bit
about the fact that you started off in Fleming Unit and

moved to Millerston, where your team leader was

. Then, later, when you moved up, it

became -- your line manager became Graham Bell.

Where did go?
She moved into the secure unit as a team leader, but --
well, probably, yes, it would still be a team leader at
that time. Sorry, I'm getting my dates confused.
Now, just a little bit out of sync, but later in your
statement, 'Peter', you tell us that you left Kerelaw
ultimately because you had a -- you got a promoted post
within Glasgow City Council; was that in 20012
Yes, summer. Just the beginning of summer 2001.
I think you say that there was a big reorganisation and
there was a temporary post for a principal officer. You
got that. And then, thereafter, substantive posts came

up to externally manage residential childcare services
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about that, 'Peter', in your statement from

paragraph 61; that when you first started at Kerelaw
there were no written peolicies that you were aware of.
Mm-hm.

'"You just have to know how to run the unit from those
with the experience and knowledge.'

Mm~hm.

And the first time you saw any standard operational
procedures was when you went to the secure unit for the
first time?

Uh-huh.

And, as you have said, that was in late 1998/1999?
Mm-—hm.

When you were a unit manager there, you've named

KBE as being the secure unit?

You tell us that there were some books on things like
procedures like how to open the gate in a secure unit,
very mechanistic. But there weren't really policies on
how to develop things like writing up care plans or
completing logs?

Yes, that's correct.

I think you tell us that there would have been policies
on childcare and child protection, but you don't know if

everybody would have had sight of them or how accessible
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home?

A staff member's home, yes.

And there was no guidance, you tell us, given around
taking children out on your own, but there did come

a point when that was considered to be inappropriate?

Yes.
It was stopped, and that was probably -'
time?

Not-,r I think probably Graham Bell probably would

have been the person who said this wasn't on, and that.

Though there weren't some -- there was at least one case
where a young person had left Kerelaw -- this is a young
woman who had left Kerelaw -- that did maintain contact

with staff members for supports and suchlike. But that
was something that was agreed at a review and the family
was assessed, you know, her going and visiting them.

I think you say that -- was that around 1996, when this
was sort of stopped?

I would have thought a bit earlier. I would have
thought early 1990s.

Just going forward in your statement --

Yes, sorry, I've mentioned Chris, so it was pre-Chris
Holmes. It was certainly -- I think it was probably the
tail end of Chris -- Graham Bell, sorry.

So that's your recollection about that just now?
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there was a folder for the unit, which '- was fine
this morning', '- was a bit upset', or whatever, and
that would go down.
Then, on a weekly basis there would be -- a
weekly -- all that would be distilled into -- or all --
anything that was important would be distilled into
a weekly log and that then formed the basis of when you
phoned the social worker on a Monday morning to say how
the previous week had been, including leave or whatever.
And that would -- by that time the young people had
individual logs and that weekly log would go into their

individual log on an ongoing basis.

LADY SMITH: And were these also useful for their care

A.

plans?

I was golng to say, they would be very useful if you
were writing up a review document or review paperwork to
take into the review, because you could see progress or
otherwise and how things were developing, especially if

it was a rehabilitation home.

LADY SMITH: Thank you very much.

MS FORBES: And 'Peter', I think you say that the arrival of

Graham Bell and led to a great improvement

in the quality and gquantity of record keeping and
reports and the like.

Mm-hm. Graham Bell was the deputy head of Cardross,
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that you ...?
Yes, and there was no reason I couldn't go back to it.
Whereas I think if I had stayed where I had been
temporarily relocated to -- I guite enjoyed doing that,
but I was: no, I walked out, I am going to walk back in.
It was a point of principle?
It was a point of -- and also because I didn't enjoy
both jobs. But, in different circumstances, if it had
not been for that, if they'd asked me to go and do that
stuff for the elderly care, I might have said that might
be good. But I didn't.
Now, 'Peter', I'm just going to move on to talk to you
about specific allegations that have been made to the
Inquiry?
Okay.
And this doesn't come as a surprise to you. You've
already been made aware of this?
Mm-hm.
But I just want to put some things to you and get your
opinion on it, get your view. The first thing is really
at paragraph 208. This is talking about a boy called
Francis McCourt, and he has given a statement to the
Inquiry.

At paragraph 74 of his statement, he says:

' was a care worker who worked on the open side
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out Volvo. He was six-foot plus and well built. He

Secondary Institutions - to be published later

would give me carpet burns

Secondary Institutions - to be published later

punched and kicked me, banged my head off walls and

He

treated me like a dog. He bullied the shit out of me
until I tried to jump off a building because I could not
take it anymore.'

If we could just take that in sections. I think
you've commented, 'Peter', at paragraph 233, that,
again, this is someone who makes reference to Mount
Vernon; is that right?

Yes.

You say that's not the first time you had read that
reference? Where is it you had seen that before?

Was this something that came to your attention because
someone in the trade union you're still active with had
mentioned that they'd seen this?

Yes, it's basically the former residential convener had
been teold about it, and he would have been a person who
would have been wery much involved in the wvarious
investigations.

Did you then, as a result of that, go and have a look

and see that there were a lot of allegations being made
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know, so.

MS FORBES: Thank you.

A. I would like to say that. And, of course, yourself.

LADY SMITH: 'Peter', I'm really grateful to you for taking
the trouble to say that.

The short point that I would like to make is, we're
here to learn, that's what we're all about, and you have
so helped us with that.

Ms Forbes has already apologised for keeping you
longer than perhaps we'd promised, but that's because,
as it turned out, you had so much valuable evidence to
share with us today, for which we are very grateful.

A. Thank you very much.

LADY SMITH: Thank you so much. Thank you for bearing with
us and for being so open and frank with us. It's been
really good to hear that.

A. Thank you.

LADY SMITH: And now please go and relax.

A. Thank you.

(The witness withdrew)

LADY SMITH: The last list of names for today of people
whose identities mustn't be disclosed outside this room,
the first is the witness who has just left this room
whose own first name, was used on a number of

occasions.
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all of which are protected by my General Restriction

Order, so please do not identify them elsewhere.
I'm not going to suggest a read-in at this time for
various reasons. One is it's 4.45 and we've all had
a long day, and I certainly wouldn't do that to the
stenographers.
So I will rise now until tomorrow morning, and it
will be 10.00 for another witness in-person, I think.
Is that right?
MS FORBES: That's correct, my Lady, yes.
LADY SMITH: Very well. Thank you.
(4.45 pm)

(The Inquiry adjourned until 10.00 am the following day)
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