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| met Miss_ as school. | thought about it and
realised that | EXEE.

They came back to me and asked me if | wanted to apply for the job. | decided that |
would. | don't think there were other applicants. | think that | was head-hunted and |
didn't see anybody else applying. | was interviewed by the committee, which was a
strange experience. They didn’t seem particularly knowledgeable about schools which
dealt with girls of that age. | didn’t know it at the time, but at one time the members of
the board were partly a political appointment. The chairman of the board of governors
was ex officio from the council. He was actually the provost. Before | went there, the
Home Office had decided that they didn't want the chairman to change every year.
The person who was provost at the time just stayed on as chairman of the board.

| got the job, but there was no house for me to live in with my family._
Miss g lived in ||l She hardly had any staff. She had a partner who
stayed with her at weekends. Her partner was a psychologist somewhere. The place
was run on very different lines than | wanted to run it. The psychologists obviously
wanted it to be run differently as well. The psychologist at Balnacraig was a man called
Sandy Paterson. He met me before | started as head and we chatted about it.

Balnacraig School, Perth

| began as head of Balnacraig in 1971 and remained in my post for two years. It was
a List D school for girls and was in a row of big old houses on a hill above Perth. | think
the house itself had belonged to Coats cotton spinners. It had its own grounds, but
they weren't terribly big. It was a big old house and wasn'’t entirely suitable for a school.
It was okay. In a way, it was a good thing that there were bedrooms of different sizes.
Initially, they gave me a house in the town whilst they built a house in the grounds.

Employment with the school

Before being offered the job, | had to provide references from Loaningdale. | think
Balnacraig probably did take up my references, but | don’t know for sure. The board
of governors would have known the head at Loaningdale so | presume that there was
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some contact. | was employed as the headmaster of Balnacraig. | had responsibilities
for just about everything at the school. | was a man going into a girls’ school. Around
about that time, male heads were appointed to about three or four girls’ schools. | don'’t
know the reason for that. It may have been because they were trying to replicate
Loaningdale elsewhere in Scotland. At the age of 32, | was just about the youngest
head in Scotland. | didn’t have a probationary period.

Oversight of my role

| was really responsible to the board of governors. | had to provide monthly reports to
them and attend their monthly meeting. There was a correspondent to the Home Office
on the board of governors. He was the connection between the school and the Home
Office and | suppose he was my line manager. | had quite a lot of liaison with him. He
was a local solicitor and he was very supportive of me. He wanted to be involved in
various things at the school and he was an active member of the board of governors.
There was also a man called Gillespie from the Home Office. He came to the school
occasionally. My conversations with him tended to be about budgets. | was always
wanting something. The place was quiet and old-fashioned in terms of the curtains,

the bedclothes and clothes for the girls so | would ask him for funding for those things.

As far as appraisal of me in my role was concerned, we did have a visiting
psychologist. Firstly, it was Sandy Paterson. He left and went somewhere else. He
was replaced by Janet Hassan. | had known her from before | went to Balnacraig. |
think she came once a fortnight. She saw girls, sometimes repeatedly. She would
discuss girls with me afterwards. She would discuss how the school was going and so

on and so forth. She was good.
Culture and regime at Balnacraig

My first impressions of the school were that it was quite an antiquated regime, but that
it was quite doable. | don't want to say too much about ||| because |
might be wrong, but | did spend a day with Miss | therefore knew a bit about
how the school was being run before | arrived. | felt that she tried to change the girls
into something they weren’t. She did something that was horrible to my way of thinking.
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girls would speak to her. We advertised for the other two house mothers. There was
a younger one, who was single. She took oversleeping in the old head’s bedroom. We
got it redecorated for her. She became very good with the girls. She was young and

accessible.

The housemothers were totally inexperienced and untrained. | had to work very hard
and so did Katherine, but it worked. We made all sorts of changes. That was the best
time at Balnacraig, but Katherine fell pregnant and left to have her baby in July 1972.
The school advertised again for her job and | ended up with a male deputy, which |
didn’t like. | thought that was crazy. | should have said more against it, but | didn’t. My
fear was that I'd be left with nobody if | spoke up. | was doing everything myself
anyway. It wasn't a good idea. The new deputy was nice enough, but he had no

particular skills. His name was lain Cameron,

Whilst | was there, | persuaded the governors to appoint a night staff. It had been okay
when Miss SalIIlthere the whole time, but the young housemother didn’t want
to be there all the time. Somehow, the board managed to find the budget for it and we
employed a night staff. That was really important. A big place like that needed

someone to be around in case there was a problem at night.

There were volunteers working at Balnacraig. They were students who came to the
school in the summer. Their role was to engage with the children and do activities with
them. They were overseen by myself and the permanent staff, as well as whoever sent
them to us. Somebody came to the school to speak to me about the students, but |
can’'t remember who that person was. | can’t remember which organisation that person

came from. There was no vetting process when it came to the students.

My leadership style was as democratic as possible. | had weekly meetings with the
staff. | tried to get everybody to work together. The staff very much looked upon me
as the leader and authority. If you're head of a place, it's easier to have people listen
to you just because of your title. People will automatically listen to you even if it's not
necessarily the right thing to do. The staff tended to agree with me, but | definitely tried
to get people working together. All of the staff were quite good with the girls.
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As far as care staff were concerned, the ratio of staff to children was something like

one to six.

The length of time children stayed at Balnacraig varied. Very often, I'd wait until the
end of the school year if the child was going out for school. The school leaving age
went up as | was leaving Balnacraig. Most girls were there for about a year, but it
depended. There were at least two girls who were in care. If they didn’t stay, where
would they go? They might be better staying at Balnacraig. Their local authority social
workers were also very much involved. We were linking up with girls’ families to try

and help them move on.

Living arrangements

There was a cook, except at weekends. Weekend cooking was a bit of a problem, but
| did have a weekend cook for a while. | gave a former pupil a job doing the cooking
at one point. | can’'t remember how we chose who sat at which table for meals. All the
staff on duty ate meals with the children. Preferably everybody would be there at
lunchtime. At breakfast and teatime, all the staff would sit at different tables and eat
with the children. Once a week, | invited two members of the board of governors for
lunch. They took it in turns and they would sit at the tables with the children.

The standard of the food wasn't bad. It did improve. When | got to the school, they had
chicken for lunch on a Sunday. They had one chicken for the whole school. | changed
that. If girls didn’t like something, there probably wasn't much of a choice but they
wouldn’t be made to eat anything. We tried to get things that they did want. There were
one or two things that all the children didn't like. Arbroath smokies was one of them
and they had been one of Miss [l favourites. | think it had become a tradition
that the girls didn’t like them. We made changes to the menu to reflect what children
of that age would normally like. | didn’t think there was anything to be gained by rigidly

sticking to menus.

When it came to sleeping arrangements, | copied something that happened at
Loaningdale. | gave the girls a choice. Every three months or so, girls were given a
piece of paper. They wrote down who they wanted to share a bedroom with. The
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Police investigations/criminal proceedings

| did not become aware of police investigations into alleged abuse at Balnacraig. |
have never given a statement to the police concerning the alleged abuse of a child at
the school.

Convicted abusers

Other than myself, | am not aware of any person who worked at Balnacraig being
convicted of the abuse of a child or children at the institution

Specific allegations of abuse made against me for which there has been no

criminal investigation and / or conviction

BCY

| have been provided with the statement of an applicant to the Inquiry,
In speaking about her time at Balnacraig, she stated:

“It was run by a man called Mr Cowling. He was really big with black hair. He was a
horrible man. He assaulted me twice. He kicked me down the stairs, ripped my hair

out and punched me. | can’t remember the reason why.”

I had to try to remember who R 25 | only have one recollection of
her. There was an incident when | think a fight was split up by housemothers. | can

remember sitting down on a bed upstairs and she was at the other end of the bed. She
was sobbing her heart out. | wouldn’t have been upstairs unless I'd been called by a
housemother. | think there had been some kind of stramash or fight involving ERIEE
but | didn't see that. She was just sobbing by the time | saw her. | just spoke to her for
a bit. | can remember it quite clearly because it was something unexpected.
hadn't been there for very long and | think | just sat and talked to her. That is the only
incident | can remember involving her.

17



67.

68.

69.

70.

71.

| have never, ever pushed anybody down the stairs. | have never, ever punched
anybody in the stomach. | have never, ever pulled anybody’s hair. | didn’'t do that to
BEY or anybody else. | can’t remember an incident at all where | had
to break up a fight with her. | knew she was difficult, but | can't remember being
involved in even touching her in any way at all. I'm pretty certain | would remember if
there had been anything. It's something | never did anyway.

| don’t know how long had been at the school when there was the incident
with her in tears. She was an extraordinary child. She was excessively polite when
she first came in. She arrived at the same time as another girl, who was a bit of a
toughie. Everyone thought EMIII was a lovely girl and the other girl was rough, but
after a while it was completely the other way round. | can remember her being very
difficult indeed.

BCY went to Balgay in Dundee after Balnacraig. | cannot remember taking her to
Balgay. I've been to Balgay once in my life. The reason | can remember it is that | went
in and there was a toilet roll on the floor of the main hall. That's the only reason |
remember being there and | can't remember why | was there. | presume | must have

been there because | was taking RAIEEGTcTcNGE but | just don't remember.

The passage of time has absolutely not affected my recollection of what G
has alleged. | never used violence against anybody. If I'd used it against
her or if there was one single incident anywhere, | would certainly remember it. | can’t
explain why these things have been said. | don't think it could have been anybody
else. | don't see anybody at Balnacraig pushing someone down the stairs. It's not a
thing that would happen in that school. It didn't happen. If a child had been treated in
that way, | would absolutely accept that it was abuse. It's something | would not
tolerate at all.

Convictions

In November 2015, | was convicted of sexual assault against two girls at the Balnacraig

when | was the Head. | don’t know the dates of the offences, but | presume they were

in 1973. | totally deny the offence involving_ | totally deny having a
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school who they could refer to. I'm aware that the earlier stages of the Inquiry have
produced some horror stories where children didn't seem to have anybody they could
turn to. | don't know if there’s some sort of way they could have someone they could

turn to. Getting the right staff is so important. How you do that, | don't know.

I have no objection to my witness statement being published as part of the evidence

to the Inquiry. | believe the facts stated in this witness statement are true.
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