
1 Tuesday , 24 September 2024 

2 (10 . 00 am) 

3 LADY SMITH : Good morning and welcome back to our oral 

4 

5 

6 

7 

8 

hearings as we move into Chapter 9 of t his section of 

our evidence , whict some of you may remember we began 

last autumn and are steadily working our way through . 

We have oral witnesses today and I think , 

Mr Peoples , we ' re ready to go , is that right? 

9 MR PEOPLES : Yes , my Lady . 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

I should just say that over the next three weeks we 

will have evidence about four establishments . We ' re 

starting with Oakban k School , there will also be 

evidence about Bal~acraig, Balrossie and Thorn ly Park , 

all of them were i~ the past approved schools and 

List D schools . None remain operational , but we ' ll 

start today with Oakbank . 

The first witness this morning is Mr Graeme Simpson, 

who, as your Ladys tip will recall, has already given 

evidence in our previous case study dealing with foster 

care . 

21 LADY SMITH : Yes . 

22 MR PEOPLES : I think Mr Simpson is ready to go . 

23 LADY SMITH : Thank you . 

24 Graeme Simpson (sworn ) 

25 LADY SMITH : Graeme , ttank you for returning to help us 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

again . I ' m very grateful to you . As you know, today 

we ' re interested i~ what you can tell us about 

Oakbank School and Mr Peoples will be picking up on that 

with you , but as before , please say if there ' s anything 

I can do to make it easier for you to give your evidence 

as well as you can , whether it ' s breaks or whatever , you 

know the routine . We ' re all in this together to get the 

best information out as is possible . 

We ' ll bring up on screen any document we want you to 

look at . Just to assure you , I have the full text of 

all the responses that I ' m sure it was you that was the 

mastermind behind putting that all together and that ' s 

been enormously helpful to me . 

14 A . Thank you . 

15 LADY SMITH : I ' ll hand over to Mr Peoples and he ' ll take it 

16 

17 

from there when he ' s ready . 

No rush, Mr Peoples , just whenever you ' re ready . 

18 MR PEOPLES : The wonders of modern technology . 

19 LADY SMITH : It ' s wonderful , isn ' t it? 

20 Questions by Mr Peoples 

21 MR PEOPLES : Good morning, Graeme . 

22 A. Good morning . 

23 Q . You have been here before and I think you perhaps know 

24 

25 

the way that we operate and today you are going to be 

giving some evidence about Oakbank School . You have in 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

front of you a folder , which I hope will contain what we 

call a Part A to D response , which answers some 

questions that the Inquiry were interested in about this 

particular place, which is there for you , but you can 

also bring it up o~ the screen as well and we can do 

that that for you . 

What I propose to do today is to use as the basis of 

my questions the document that was prepared by 

Aberdeen City Council . I 'll just perhaps bring it up , 

it ' s ABN . 001 . 001 . 1874 . 

Hopefully that will appear on screen . 

12 A. I t has . 

13 Q. Before I begin , ea~ I jus t take from you , and I 'm sure 

14 

15 

16 

17 

you have covered ttis before , but you are currently 

Chief Officer for Children and Family Services and Chief 

Social Work Officer with Aberdeen City Council , is that 

correct? 

18 A. That ' s correct . 

19 Q. I think you have held these positions since about 

20 August 2018? 

21 A . Correct . 

22 Q . Before then , you were in various positions with 

23 

24 

Aberdeen City Council from around , I think , 1999 if 

I ' m correct . I wo~ •t go t hrough them a ll - -

25 A. June 1999 I moved to Aberdeen . 

3 



1 Q. Prior to moving to work for Aberdeen City Council , you 

2 had positions with Angus Council --

3 A . Correct . 

4 Q. -- before then , from I think is it around about 1995 

5 through to 1999? 

6 A . Correct . 

7 Q. I f we can l ook at the response , Section 21 response , 

8 

9 

10 

11 

12 

13 

14 

15 

16 

which is on the screen and also in front of you , and can 

I just begin with some general information . I t h ink at 

page 2 of the document , there is a section headed 

' History of the establishment '. I ' m not planning to run 

through this in detail , but can I just perhaps pick 

out -- you can tell me if I have anything wrong -- that 

we ' re dealing with an establishment that I think was 

founded in 1879 and operated for around 129 years until 

i t closed in 2008 , is that correct? 

17 A. That ' s correct , yes . 

18 Q . I t became an approved school around about 1933 and then 

19 

20 

21 

from about 1971, following the 

Social Work (Scotland) Act and the establishment of The 

Children ' s Hearing System, it became a List D school ? 

22 A . Correct . 

23 Q. Which it remained ~ntil around April 1986 , I think , when 

24 

25 

the Secretary of State for Scotland withdrew direct 

financial support for schools such as Oakbank , which had 

4 



l previously been List D schools , is that correct? 

2 A . That ' s correct , yes . 

3 Q. From then on , until it closed, it became an independent 

4 

5 

6 

residential school, which was registered to provide 

residential care , I think , for around about 67 young 

persons? 

7 A . That ' s correct . 

8 Q. As well as providi~g education? 

9 A . That ' s correct , yes , some pupi l s attended on a day 

10 basis , a small number of pupils attended on a day basis . 

11 Q . I think that was o~ly latterly that that was happening , 

12 

13 

14 

15 

and, indeed, the other thing that perhaps we can bring 

out is that it was essentially -- certainly as 

a List D school and an approved school , it was a boys ' 

school? 

16 A . It was , yes . 

17 Q . But it did become co-educational around about 1989, 

18 I think , or perhaps thereabouts? 

19 A . That would be my u~derstanding, yes . 

20 Q. Just before we go on , we did manage to locate 

21 

22 

23 

24 

25 

a photograph , but I ' m not sure how recent it is , but 

I ' ll put it in fro~t of you just so that you can tell me 

if it ' s familiar to you , because I think it ' s fair to 

say that Oakbank no longer exists in the form it was . 

There is now, I think , a housing development on the 

5 



1 

2 

site , although am I correct in thinking that it does 

retain some parts of t he buildings? 

3 A . I think the original facade of the building , erm, was 

4 

5 

6 

7 

a listed building, and so therefore elements of that , 

I believe , have been incorporated into the development 

around it , but many of the , erm, ancillary buildings 

were demolished and have been replaced by housing . 

8 Q . If I can put up on the screen for the moment 

9 

10 

11 

12 

13 

14 

I NQ- 0000000906 , which I am hoping will be a photograph , 

I don ' t know whether it ' s possible to enlarge it at all . 

That I believe is a photograph -- I ' m not exactly sure 

when it was taken - - of Oakbank School when it was 

either an approved school or a List D school . Does it 

look familiar to you? 

15 A . I t does , particularly the main entrance . There was 

16 

17 

18 

19 

20 

a l ong drive into the building and the car park at the 

front of the building, where you can see some cars was 

where staff -- I t tink it h ad changed ... from my 

experience , some of the buildings t here would no longer 

have existed more latterly, but , yes . 

21 Q . You would enter basically from the foot of the 

22 

23 

photograph to the main entrance which is shown roughly 

in the centre of tte photograph? 

24 A . The main entrance would have been on the right- hand 

25 side , almost through the trees , there was a drive that 

6 



1 

2 

would have come through there , erm, up into the circle 

area in the front of the main building . 

3 Q. I think that the b~ilding itself is , as we see it , is 

4 facing towards the east? 

5 A . Yes . I ' m trying to get my bearings right , but yes , the 

6 sea is that way, yes . 

7 Q. You say that some of that remains today but most of it 

8 has gone? 

9 A . Correct, yes . 

10 Q. I think we can leave that now -- well , sorry , before we 

11 

12 

13 

14 

leave it, can I ju~t ask you this . You did visit it , 

I think, when you were certainly employed by 

Aberdeen City Council and I think you may have had some 

connection with it when you worked for Angus Council? 

15 A . That ' s correct . I would have first visited it in around 

16 

17 

about 1996 and , right the way through to its closing in 

2008 , I would have been a fairly regular visitor to it . 

18 Q . If we were trying to work out where the accommodation 

19 

20 

for young people was in this building , was it on the 

upper floor? 

21 A . It was on the upper floor . There was also a residential 

22 

23 

24 

25 

block in the top left-hand corner , would have been 

a residential block, which -- I think you can just see 

part of it on this building -- on this picture there , 

er , but, yes , there were -- there were a number of units 

7 
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3 
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5 

6 

7 

8 

there . There was also a small -- a smaller residential 

block, almost in tte trees , it was almost . .. the 

gatehouse was converted into a smaller block for , erm, 

about five or six young people at that point and 

latterly, whether that would have been at the time this 

picture was taken , I don ' t know, but , yes , the majority 

of the units -- bedrooms for the young people would have 

been in the main building , as seen . 

9 Q . What we see there largely is what might be called the 

10 

11 

12 

main building or tte school building and that had 

accommodation into , I think certainly in your time , two 

main units was it , Rosemount and Ashgrove? 

13 A. And Oakhill , I thi~k . 

14 Q. Was Oakhill not in a separate building? 

15 A. Yes , that ' s probably correct . 

16 Q. Was that the building you have talked about? 

17 A. I think it is , it is that building in the top left-hand 

18 corner . 

19 Q. So it was three main units by the time that you had 

20 involvement with the school? 

21 A . Correct, yeah . 

22 Q . There was a fourth , which was maybe some sort of 

23 

24 

independent training unit for a small number of older 

children? 

25 A. That ' s the gatehouse I was referring to . 

8 



1 Q. That ' s the gatehouse . 

2 But that came a bit later on , did it not? 

3 A. It very much did , yes . 

4 Q. In around 2003/2004? 

5 A. Erm, that would be about right , from my memory . 

6 Q. So far as governance was concerned , am I correct in 

7 

8 

thinking that between 1933 and its closure , Oakbank was 

managed by a board of governors? 

9 A. Yes , that ' s correct . 

10 Q. Latterly, what I might call the post-List D era , 

11 

12 

13 

post-1986 as you have confirmed , it did accommodate boys 

and girls , having been for most of its existence a boys ' 

school? 

14 A. Mm-hmm . 

15 Q. The age group , I ttink I have picked out somewhere in 

16 

17 

18 

your report that tte age group was mainly perhaps 

between about age 12 to 16 on admission , would that be 

right? 

19 A. That would be correct , yes . 

20 Q. Although in the earlier days I think it may be that it 

21 admitted younger ctildren? 

22 A. That ' s what our research evidenced, but certainly in my 

23 

24 

25 

dealings with the school it would have been 

predominantly young teenagers between the ages of 12 and 

16 . 

9 



1 Q. Basically secondary school pupils? 

2 A . Correct . 

3 Q. I think that , as you confirmed earlier , when it became 

4 

5 

6 

registered to provide residential care , post- 1986, it 

had permitted places for 66 young people , I think , 

initially? 

7 A. That ' s correct , yes . 

8 Q. Whereas in the past, I think the council ' s researches 

9 

10 

indicate that there may have been as many as nearly 250 

young people in the school? 

11 A. That number is what our records have suggested , but it ' s 

12 a huge number . 

13 Q. So by any standards it was a big approved school at one 

14 point in its history? 

15 A . Very much so , and , erm, certainly, you know, it had 

16 

17 

18 

19 

quite an imposing presence , you know, for young people 

and I remember taking young people there . They were 

quite daunted by tte size and scale of the building and 

of the service . 

20 LADY SMITH : I see that at the time it became 

21 

22 

23 

an approved school , 1933 , your researches show that it 

was taking boys under 12 , maybe even as young as six , 

would that be right? 

24 A . That would be right, yes . 

25 MR PEOPLES : I think ttat ' s on page 2 of the report , halfway 

10 



1 

2 

3 

4 

5 

down . 

After it ceased to be a List D school in 1986, it 

appears from your response that it was used increasingly 

as a school for o l der children with special educational 

needs , would that be a fair way of putting it? 

6 A . I agree with the first part . I think the second part , 

7 

8 

9 

10 

11 

12 

13 

14 

15 

special education reeds , is perhaps open to 

interpretation . Wtat I would see it as being is young 

people who have experienced multiple traumas in their 

life , often struggled to manage mainstream education and 

their home c i rcumstances were often problematic as well , 

so it would be yourg people who , I woul d suggest , have 

been impacted by trauma in their early development and 

continuing and as a result needed a very structured care 

environment around to support and care for them . 

16 LADY SMITH : Woul d the modern term that we use of children 

17 needing additional support cover all of those , ASN? 

18 A . Correct, ASN . 

19 MR PEOPLES : Because ttere were -- albeit perhaps too few --

20 

21 

specialist schools for children with special educational 

needs? 

22 A . Correct, yes . 

23 Q. But I think if my tistory serves me right , from looking 

24 

25 

at many Scottish Government fi les on this matter , there 

was a problem that there was a scarcity of such 

11 



1 

2 

3 

4 

resources and that , certainly historically , children who 

might have qualified for specialist schools because of 

special educational needs often found themselves in 

places like Oakbank, is that fair to say? 

5 A . Correct, it would . It would also , given its List D 

6 

7 

status , be young people who perhaps have come into 

conflict with the law in some respects . 

8 Q. As we have seen from what you have told us, that over 

9 

10 

11 

the years the school ' s permitted capacity reduced 

considerably from the early days , as did the actual 

numbers , I think? 

12 A . Yes . 

13 Q. I think in part , am I right in thinking , that was due to 

14 

15 

16 

a move towards smaller residential childcare 

establishments witt smaller sleeping accommodation 

within them, smaller units? 

17 A . Absolutely . From the 250 reported in 1933 , when it 

18 

19 

20 

21 

22 

23 

24 

25 

closed, the school would have been registered for about 

38 young people , so really quite a dramatic reduction in 

the number . The u~its themselves reduced from units 

accommodating in tte early 1980s around 22/26 children 

down to eight , you know , a much smaller numbers of 

there . A move away from dormitories into individual 

bedrooms . All of those will have impacted upon the 

capacity of the establishment . 

12 



1 Q. I think that reflected the prevailing pol icy of the 

2 

3 

large regional cou~cils of the day, who disliked large 

Victorian institutions with big dormitories? 

4 A . Correct . 

5 Q. So they either closed, in some cases , and s mall group 

6 

7 

8 

9 

10 

11 

homes were set up , or the bigger ones like Oakbank made 

some adaptations to create different s leeping 

arrangements , for example , I think they divided their 

dormitories into sections , partitioning off a large 

dormitory to create sleeping accommodation for either 

one or a few young people , is that your understanding? 

12 A . That would be my u~derstanding , yes . 

13 Q. So that if someone was there in the 1960s , they might 

14 

15 

16 

17 

18 

have been in a very large dormitory , whereas if they 

came later on , they might h ave been in what might be 

called a smaller section, perhaps sharing with one or 

two people , but latterly, you think , it was mainly 

single rooms? 

19 A . Latterly it was si~gle rooms . 

20 Q. So far as its catchment area is concerned , I think that , 

21 

22 

23 

24 

like a l l approved schools in the approved school system, 

if I may call it ttat , the school , for much of its 

existence , was used by local authorities across 

Scotland? 

25 A . It was , yes . 

13 



1 Q. I think , and I ' m not going to take you to it at this 

2 

3 

4 

stage , but at page 44 of the response that Aberdeen has 

produced , in 1991/ 1992 , I think you tell us , that there 

were admissions from seven different regions? 

5 A. That would be right, yes , indeed . I mean , you know, at 

6 

7 

8 

9 

10 

that point in time , early ' 90s , you know, Scotland only 

had, I think it was 12 regional authorities at that 

point in time, not the 32 local authorities that we have 

at t his current point in t ime, so yes , so t hat would 

illustrate the spa~ of the reach of this service . 

11 Q. And not all region~ had approved schools or 

12 

13 

14 

List D schools wittin them, so they had to send 

children, committed to such places, to other regions 

which did have them, such as Aberdeen? 

15 A. Correct . 

16 Q. Aberdeenshire? 

17 A. That ' s correct . 

18 Q . I suppose that the effect of that was t hat , certainly 

19 

20 

21 

22 

23 

historically, it meant that fami lies visiting t heir 

children often had long j ourneys to make and that it 

also meant that the pupils ' external social worker was 

based some distance from the child that they were 

assigned to? 

24 A. That would be correct . 

25 Q. And also, because approved schools operated a system of 

14 



1 

2 

3 

home leave , generally speaking , pupils who were allowed 

home leave in many cases had considerable distances to 

travel from and back to a place like Oakbank? 

4 A . That ' s correct , yes . 

5 Q. So far as governance , going back to the governance 

6 

7 

8 

9 

10 

issue , from 1996, which was when Aberdeen City Council 

was established, ard replaced part of Grampian region , 

the majority of governors , or trustees as t h ey were 

known , I think pertaps also , were l ocal councill ors from 

Aberdeen City Council? 

11 A . That ' s correct . I think prior to local government 

12 

13 

14 

15 

reorganisation , erm, there were governors , if I can use 

that term , from across the Grampian region . When 

local authority reorganisation took place, the governors 

came from the Aberdeen City Council establishment . 

16 Q. I think I read somewhere that certainly in the 

17 

18 

19 

Aberdeen City Council era , nine out of 11 governors were 

elected councillors and they then could choose the 

remaining two? 

20 A . Correct . 

21 Q . Would the Chair of the governing body be appointed by 

22 the council? 

23 A. Yes . 

24 Q. So they didn ' t ever have the opportunity to choose their 

25 own Chair? 

15 



1 A . No , erm, it was very much overseen essential ly by 

2 elected me mbers . 

3 Q. I suppose it could perhaps be said that , as regards the 

4 

5 

6 

7 

management of Oakbank , that it was the responsibility of 

a body of managers who , to some extent , were simply 

an emanation of Aberdeen City Council and , before that, 

Grampian Regional Council? 

8 A . Certainly, yes , as well I would also suggest it would 

9 

10 

11 

allow fairly extensive autonomy to the headteacher of 

the school or the person actually running it in terms of 

that direct oversight 

12 Q . I think we have heard in the past that , whether it was 

13 

14 

15 

16 

17 

18 

voluntary manageme~t or local authority management , some 

heads had considerable autonomy anyway, because they 

often -- decisions were made by them without reference 

to the board, they didn ' t report all matters to the 

board , and I think Oakbank was no exception , according 

to your researches? 

19 A . That would be my u~derstanding from my research . 

20 Q. I suppose , looking at the composition of the governing 

21 

22 

23 

24 

25 

body , both in the Grampian Regional Council era and in 

the Aberdeen City Council era , we have a situation where 

we have a council which is placing children at the 

school , in this case Oakbank , and at the same time it ' s 

doing thi ngs like negotiating the cost of doing so , 

16 



1 

2 

which seems to me , as a lawyer , to raise at least the 

potential for a degree of conflict of interest? 

3 A . I would share your reflection . 

4 Q. The other point that is sometimes made , as 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

a disadvantage of local authority management , and 

I think was made historically by some inspectors , 

certainly in the 1960s , was that local councillors are 

busy people . They have lots of things to do . They 

often deal with matters such as this as part of 

a committee , not necessarily dedicated solely to 

a particular school or institution, and therefore they 

don ' t really have the same time to devote to 

a particular establishment for which they are one of the 

managers? 

15 A. I think that ' s a fair reflection . 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

I think the otter bit I would reflect back is they 

would come from all walks of life , as elected members 

naturally do , and so therefore having the sort of the 

experience of running or having oversight of the 

governance of a large institution that cares for up to 

60 , or indeed , latterly, 40 , young people , there is 

a lot -- the dynamics around that are significant and 

I think you would probably need somebody with a level of 

expertise to actually support the headteacher, and 

indeed the institution, to deliver the care and the 

17 



1 

2 

education that the young people placed there would 

require . 

3 Q. Yes . Because they wouldn ' t have necessarily people with 

4 particular expertise in childcare? 

5 A. No . They would be all walks . 

6 Q. I don ' t know whether you can help me with this . If we 

7 

8 

9 

10 

11 

look at the Aberdeen City Counci l era , 1996 to 2008 , 

were you able to form a view of to what extent, or how 

much , Aberdeen City Council appeared to concern itself 

with how Oakbank was being run and how pupils t here were 

being cared for and treated? What would you say? 

12 A. Erm, I think there was -- I think undoubtedly t here were 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

at times , clearly with the Oakbank School being in 

Aberdeen city in itself , then the majority of young 

people placed within there during the 

Aberdeen City Council would have had an Aberdeen city 

address , so the young people -- there was a larger 

percentage of young people from Aberdeen city t han any 

other local authority area around it . 

As such, there was ... certainly one of my 

predecessors would have had quite a lot of contact with 

around that time , particularly 

when - was employed as 

around that . That looked at arrangements for t he 

costings, but it also looked at just some of sort of t he 

1 8 



1 operational activities within Oakbank School as well. 

2 Q. We ' ll look at that maybe in a little more detail when we 

3 

4 

5 

go back to your response, but I think what you ' re 

tel l ing us , certainly in t he Aberdeen City Council era, 

it was much used by the local authority? 

6 A. It was , yes . 

7 Q. So that perhaps there was a reduction in the number of 

8 young people that were coming from much further afield? 

9 A. Erm, without having the data specifical l y , but I woul d 

10 

11 

12 

13 

14 

15 

16 

certainly reflect upon my visits as a practising social 

worker , practising team manager at that point in time , 

that there were certainly a number of young people from 

the Aberdeen city area , probably more than any other 

authority , but I still would suggest that at that point 

in time there was quite a broad reach of the school into 

other l ocal authority areas . 

17 Q. Just to put some timing on , you mentioned 

18 Ill became what was then called-

19 - of Oakbank School in 1991 , I think , _ , 

20 llll took up position, I think , according to the records , 

21 is that correct? 

22 A. That would be my understanding, yes . 

23 Q . llllwas , I think , until it closed? 

24 A. Correct . 

25 Q. Before then, I think of the school , from 

19 



1 

2 

about 1981 through to 199l was an individual called 

Mr _ , is that right? 

3 A . That would be my reading of the research, yes . 

4 Q . Yes . I think maybe before then , maybe we ' re going too 

5 

6 

far back in time for you , was it 

also? 

as 

7 A . You are testing my memory but I think from my reading of 

8 

9 

the research , yes , that would be correct . That ' s a name 

that ' s familiar . 

10 Q. Can you help me with this : to what extent was the 

11 

12 

13 

14 

decision whether or not to place a young person at 

Oakbank , so far as the council , your council, was 

concerned , based on the placement fee being charged by 

Oakbank? Was that something that was a consideration? 

15 A . Erm, decisions around placing children were 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

predominantly instigated by 

The Children ' s Hearing System, so The Children ' s Hearing 

System would make an order stipulating a placement at 

Oakbank . I found it interesting that in the research 

that actually that Children ' s Panel members were invited 

to come and visit Oakbank on an annual basis to see the 

services that they were delivering , it was almost as if 

it was a promotional day, in some respects , promoting 

their services and so again , that connection was made , 

given again it was local around it . 

20 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

So the element of the decision rested predominantly 

independently with The Children ' s Hearing System. In 

terms of determinir.g the fee , then there was a large and 

continuing conversation between the council and the 

independent school as to what that fee would be and that 

varied from the time when part of that was paid by 

Scottish Government, part of it paid by the 

local authority, tten moving it towards that independent 

school position, tten the local authority was expected 

to pick up the entirety of that fee at that point in 

time . 

12 Q . Just a few things from what you say . I ful l y appreciate 

13 

14 

15 

16 

17 

18 

19 

20 

21 

that The Children ' s Hearing make a decision on 

placement , but placement decisions don ' t always -- are 

not always made in an ideal world and if a particular 

school , that might be seen to be the best match , is 

full , hearings just have to find somewhere else and 

they ' re guided , to some extent , by the information they 

receive from the Social Work Department who are 

responsible for the child , is that not correct? That is 

the reality, isn ' t it? 

22 A . That is absolutely correct . I mean , the local authority 

23 

24 

25 

would hopefully make a positive recommendation in terms 

of the planning for the child , and clear l y our view 

would be is that we would want to, wherever possible , 

21 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

keep that child local to their community , to their 

family , to ensure that actually those connections could 

be maintained and , indeed , perhaps repaired in some 

respects as well . 

Clearly, there may be instances where , for good 

safety reasons to the child , it wasn ' t appropriate for 

them to be placed so much within the city itself . There 

may be some distance may be merited , but hopefully those 

would be exceptional instances . So therefore , yes , 

there was by its very location within Aberdeen , there 

was , I suppose , a bias towards looking at Oakbank School 

in the first insta~ce , as to could it meet that child ' s 

needs , keep that ctild local to their family , local to 

their community and any activities that the child may 

have been involved in in the communities at that point 

i n time . 

17 Q . I mean , I get that , but obviously -- and I think you 

18 

19 

20 

21 

22 

23 

found the evidence -- that at times it exceeded its 

permitted capacity , then clearly it may be that either 

someone has to be placed temporarily elsewhere , like in 

an assessment centre , for far too long , or placed in 

a residential school further away , and that must have 

happened surely? 

24 A . It did happen . 

25 Q . Was that not -- maybe not in your time , but I think you 
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have seen documentations that I think you were asked to 

look at, which showed certainly even in the mid- 1980s 

Children ' s Hearing members were complaining quite 

vigorously about not having sufficient range of 

resources and would have preferred sometimes to have 

maybe more specialist facilities , whether day facilities 

or residential , to which they could send children but in 

the absence of that, they were stuck with what they had, 

and, in some cases , even what they had , there was 

a problem with capacity , overcrowding? 

11 A. That would be correct , yes . 

12 Q. That was a long- standing issue , was it not? 

13 A. It was a long-standing issue , dating back well into the 

14 ' 70s and prior to the mid ' 80s as well . 

15 LADY SMITH : Graeme , did The Children ' s Hearing in your area 

16 

17 

always specify a particular place that a child was to go 

to if it was a residential order? 

18 A. Not always . 

19 LADY SMITH : Because ttey didn ' t have to under the 

20 legislation . 

21 A . They didn ' t have to under the legislation , no . 

22 MR PEOPLES : I mean , historically , when it came to choosing 

23 

24 

25 

a place, I ' m going back a little bit further, then there 

was effectively the SEO had a clearing system and told 

you whether there were places at particular locations 

23 



1 and you basically just had to take what was on offer? 

2 A . That ' s correct , yes . 

3 Q. Obviously the SED dropped out more after Oakbank ceased 

4 

5 

6 

to be a List D school , because it was under a different 

situation, that the SED were not funding 50 per cent of 

the cost? 

7 A . Correct . 

8 Q. And so it was down to the local authorities to be more 

9 active in identifying a place? 

10 A . Absolutely , yeah , and indeed other arrangements placed 

11 

12 

13 

-- so yes there were Oakbank , but there were other 

schools as well across the country where children were 

placed from Aberdeen . 

14 Q . Now, in the Aberdeen City Council era for the moment , 

15 

16 

17 

18 

1996 through to 20C8 , from the researches and your own 

experience of Oakbank , did the council in that period 

have any major concerns about how pupils were being 

treated, either by staff or other pupils? 

19 A . Certainly . As part of the regulation around -- the 

20 

21 

22 

23 

24 

25 

duties of regulation in relation to Oakbank School, the 

council had an inspection service which had 

responsibility for inspecting elements of the care 

provision within Oakbank School and certainly a number 

of inspections were undertaken in relation to the 

quality of care being provided . 
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I n my own experience , erm, I probabl y would suggest 

I had some experie~ce of young people telling me of 

negative experiences they ' ve had within Oakbank . I have 

also had some young people tel l ing me of more positive 

experiences t hey had within Oa kbank as well , so I t hink 

it is -- it was quite mixed , but those young people 

probabl y woul d have been p l aced there more l atterly , 

I woul d suggest, i ~ the sor t of mid- 1990s and I was 

probabl y engaging them as young adul ts as opposed to 

young children at that point in time . 

11 Q. We ' ll come to t h i s in due course perhaps in a b i t more 

12 

13 

14 

15 

16 

17 

detail , perhaps wh e n we loo k at Part D more , but we know 

that certainly prior to 1996, in the early 1990s , there 

were allegati ons about Oakbank and , indeed , there was 

a n investigation by a special subcommittee of 

Grampian Regi onal Council i n 1993 , which reported in 

1994 . 

18 A. Correct . 

19 Q. All of that period received a considerable degree of 

20 

21 

publicity in t he local and , indeed , more national press ; 

i s that right? 

22 A. That is correct , yes , there was a number of headlines at 

23 that point in time . 

24 Q. We ' l l l ook at that maybe more , but that certainl y was 

25 a hist ory t hat was t o some extent i nheri ted by t h e City 

25 



1 Council? 

2 A . Correct . 

3 Q. In the Aberdeen City Council era , 1996 to 2008 , in the 

4 

5 

6 

7 

8 

9 

10 

11 

situation where the City Council p l aced pupi l s at 

Oakbank, what steps were being taken by the council to 

satisfy itself that the establishment had the resources , 

staff , funding , policies , practices and procedures , 

managerial structure and so forth , to properly care for 

the children looked after by Oakbank and to keep them 

safe? What was the council doing in that period to 

ensure that that requirement was met? 

12 A . Sure . So if I can maybe break that up into a number of 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

different tasks , if that ' s okay . 

So one is the individual relationship young people 

would have with their allocated social worker , and so 

therefore social workers were encouraged to visit the 

child placed there on a regular basis , to engage with 

that child on an i~dividual basis , but a l so to engage 

with the staff wittin Oakbank to ensure that the care 

plan for that young person was being delivered . 

The council had the responsibility to review those 

care arrangements through an independent Chair and 

through the statutory processes that were in place and 

remain in place to review the care planning for all 

looked-after children at that particular point in time . 
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Where there were concerns coming out of those , they 

would be escalated within the social work management 

structure to a service manager at that point in time , 

who would have met with Mrs on a regular 

basis to begin to look at those concerns around that as 

well . 

So whilst there was an element of influence , the 

school still operated as an independent school . The 

school still had, under the legislation, the authority 

to terminate a placement should they feel that that 

child ' s needs could not be met within their 

establishment without really any negotiation with the 

council at that point in time . So it was still at times 

very much an independent school operating independently 

around it as well . 

The governors ... still would have had the board of 

governors , but I ttink again , looking back , the focus of 

those governors ' meetings , I think , were more about some 

of the material experiences of living within there , 

there was talk abo~t replacing carpets , improving 

bedroom faci l ities , improving sort of the catering 

facilities , all of those ... so I think the governors 

were more focused at that point in time on the aesthetic 

environment in which children were living within . 

Whereas i nternally there was the sort of the more 
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2 
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5 

escalation of concerns around the planning for 

individual childre~ or concerns coming out of the 

planning for individual children that were escalated 

within the management structure of the council at that 

point in time . 

6 Q. If there were concerns on the welfare side of things , 

7 

8 

that would probably go more from the school directly to 

the council ' s external management of the school? 

9 A . Correct . 

10 Q. Rather than up to the board to deal with? 

11 A . Absolutely , yes . 

12 Q . The board were concerned more with , as you say, 

13 

14 

15 

16 

17 

improving the facilities or -- and perhaps also trying 

to balance the books , because Oakbank , I get the 

impression , certai~ly by the time Aberdeen City Council 

came on the scene , it could be described it was in dire 

financial straits? 

18 A . It was , and certai~ly there were a number of reports 

19 

20 

21 

22 

23 

24 

portered in by the school into the perilous position 

financially , that they were often not operating in 

profit , they were operating at a loss . Again, those 

elements were factored in in terms of fee restructuring 

and additional elements around that as well . So 

absolutely , that is correct . 

25 Q. I think when Aberdeen City Council came into existence , 
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1 
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one of the first things that was done in re l ation to 

Oakbank was to carry out an internal audit? 

3 A . Yeah . 

4 Q . There is a document , that I think you have seen , in 

5 December 1991 which , I think it ' s fair to say , that the 

6 

7 

8 

9 

10 

council ' s finance team balked at the proposed fee 

increase being suggested, suggested the school was 

operating with very large operating costs , could make 

cost- cutting measures and that certainly they would have 

to sharpen their pencil? 

11 A . Certainly, yes , I remember that report from my research 

12 

13 

14 

15 

16 

prior to coming today . And there was quite 

a detailed -- the council ' s finance team did that 

significant audit around it and there was almost a very 

significant proposed spike in the fee that was being 

proposed around that as wel l . 

17 Q . At the same time , am I right in thinking that -

18 

19 

20 

21 

22 

23 

at that time , who was still Mr _ , was 

saying something along the lines of : well , to provide 

a high quality service we need resources and we ' re not 

getting sufficient resources and to an extent he was 

seeing responsibility for that lying with the 

local authority, who was using the service? 

24 A . If my memory serves me correctly from the research , 

25 I thi nk there were also some comparisons made between 
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Oakbank and other residential schools operating at that 

point in time and certainly Oakbank ' s fee was at the 

lower end of that , and that was used as an argument to 

sort of promote that . I think there was a suggestion 

again , to improve the experience of young people , they 

wanted to employ more qualified residential staff who 

had a social work qualification to improve the quality 

of staffing that was being experienced, and indeed the 

education experiences of children at that particular 

point in time . 

11 LADY SMITH : Of course , Graeme , you had moved into an era 

12 

13 

where numbers in tteir hundreds were a thing of the 

past? 

14 A. Correct . 

15 LADY SMITH : So fewer fees coming in with fewer chil dren . 

16 

17 

Did you find any evidence of any periods during which it 

was being suggested that numbers should be increased? 

18 A . I think by the mid- 1990s , I think there was 

19 

20 

21 

22 

23 

24 

25 

an acceptance that going back to larger numbers was not 

going to serve the young people well , and I think many 

of the concerns that young people who have been placed 

there have flagged was , I think , symptomatic of large 

dormitory accommodation , the lack of staff supervision 

of those arrangeme~ts and , indeed , many other factors 

around that as well . 
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1 LADY SMITH : Thank you . 

2 MR PEOPLES : If, for example , and I think you refer to this 

3 

4 

5 

6 

7 

8 

in the report , the response , that inspectors in the 

1990s , local inspectors , were going along and saying not 

enough qualified staff , not even enough staff , not 

enough training , ar.d all of these things . Was not the 

general response , well , to do these things we need 

money --

9 A . Correct . 

10 Q. -- and we don ' t have the money, and unless you give us 

11 

12 

13 

14 

15 

16 

17 

more money , or someone else does , we ' re not going to 

achieve that . It may have been a blame game to some 

extent , but the reality was that there were insufficient 

staff at times , a lot of the staff were unqualified 

and this was in the 1990s -- and that it coul d be 

argued , well , the people who were suffering are the 

users? 

18 A . Absolutely . 

19 Q . Yes . 

20 A . Absolutely . I thir.k there is no doubt at all that to 

21 

22 

23 

24 

25 

some extent you get what you pay for and I don ' t mean 

that flippantly . I mean that actually , if we ' re not 

investing in the q~ality of care that young people are 

receiving , then their experiences are going to be the 

poorer for that . 
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1 Q. You had this paradox that you have very vulnerable 

2 

3 

4 

5 
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10 
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15 

children, highly damaged in many cases, whether you call 

them people who have additional support needs , special 

educational needs or behavioural serious disturbance , 

behavioural disturbances, that you have that group who 

have to be looked after and common sense would say that 

you need people with good skills and qualifications to 

do that job properly and yet what we were seeing , in the 

1990s , was a largely untrained, unqualified staff who 

were handed the job . It wasn't seen as attractive , they 

were overworked , a~d it wasn ' t even seen as 

an attractive option , and as soon as they could get 

a social work qualification they were off to be field 

social workers , they would get a position with the 

council , is t hat --

16 A . That ' s a fair reflection of the reality of what was 

17 experienced within Oakbank . 

1 8 Q . To some extent , it's not a matter of blaming one 

19 

20 

21 

22 

23 

24 

25 

particular part of the system, like the school or the 

governors . You look at the system as a whole and see 

how it was funded and where the money was coming from 

and how much money was being given because the reality 

is that these schools were quite closely controlled in 

terms of expenditure , by latterly the placing 

authorities and before that the 
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Scottish Education Department , when it was dishing out 

money for income expenditure and capital expenditure , is 

that not the reality? 

4 A . That is true . 

5 Q. Now, going back to the time before Aberdeen City Council 

6 

7 

8 

9 

was established, I think -- again I ' ll deal with this 

maybe in more deptt later on , but the predecessor 

authority , Grampia~ Regional Council, did have major 

concerns about the treatment of children at Oakbank? 

10 A . That is correct . 

11 Q . There was this investigation in 1993 by the 

12 subcommittee? 

13 A . Yeah . 

14 Q . There had been a number of local inspection reports that 

15 

16 

17 

18 

were quite critical of a lot of aspects of the way 

Oakbank was run and was being operated and that it 

really was looking for quite significant changes to be 

made? 

19 A . It was , yes . I remember reading that report carefully . 

20 Q. I think you ' ve had a chance now -- I don 't think when 

21 

22 

23 

you did the response you had access to the actua l 

report , but I think we managed to locate it and you have 

had a chance to cast your eye over it? 

24 A . That ' s correct . 

25 Q. That report was based , I think , on evidence given to the 
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1 commi ttee , a l beit in confidence --

2 A . Correct . 

3 Q. -- by a range of people , including former staff , current 

4 staff , pupils , former pupil s , parents and so forth? 

5 A . Corr ect, it was , yes . 

6 Q. Although the goverr.ors didn ' t get to see that evidence 

7 at the time? 

8 A . No , they d i dn ' t . 

9 Q . So they didn ' t rea l ly accept the broad concl usions at 

10 face value and said, ' We need to see the evidence ' ? 

11 A . That is correct, yes . 

12 Q . The upshot was that the Secretary of State or t h e 

13 

14 

Scottish Office said, ' We need to have a major 

i nspection by HMIS ' ? 

15 A . Correct . 

16 Q. Whi ch was car ried out and reported i n 1995? 

17 A . That is right . 

18 Q . I t basically said there were serious failings in 

19 standards of ma nagement , care a nd education at Oakbank? 

20 A . That ' s correct . Yes , there were a number of areas t hat 

21 

22 

23 

24 

25 

were identifi ed withi n that . The structure and the 

ma nagement of the service , the quality of staff support 

and supervision, tte quality of education , the quality 

of just genera l care of the young peopl e were a ll 

flagged as areas of concern within those reports . 
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1 Q. These findings were , unlike the subcommittee 

2 

3 

4 

5 

conclusions , accepted by the school , and I think that 

they offered some form of action plan that would cure 

some of the deficiencies that were identified, is that 

right? 

6 A . That ' s correct , yes . 

7 Q. Although that took time? 

8 A . It took about three years , if my memory serves me 

9 correctly . 

10 Q. To give effect? 

11 A . Correct . 

12 Q . Before the Inspectorate started to say , ' Wel l , things 

13 

14 

are getting better , and they ' ve turned the corner 

a bit ' ? 

15 A . That ' s correct , yes . 

16 Q. Or turned things round , sorry . 

17 A . There were a series of inspections following that very 

18 

19 

negative inspectio~ to sort of chart the progress of the 

school at that poi~t in time . 

20 Q. Just to be clear , the subcommittee did take evidence , 

21 

22 

23 

24 

25 

and we ' ll look at that perhaps , just there is a document 

that Aberdeen has provided that shows the sort of 

evidence that they were getting presented to them, but 

they didn ' t in fact investigate individual a l legations 

that were put before them and make specific findings? 

35 



1 A . No , they didn't . 

2 Q . They reached a broad conclusion that the number and 

3 

4 

their general consistency said to them there ' s 

a problem? 

5 A . That is correct . 

6 Q . And they made a large number of recommendations , I think 

7 30 in all? 

8 A . That ' s my memory . 

9 Q . Moving on to the Aberdeen City Council era , I assume 

10 

11 

12 

13 

that all of this would have been well known to the new 

authority when it took over as a local authority area in 

which Oakbank was situated. They would know all this 

had been happening? 

14 A . They would have , yes . 

15 Q. Was it a concern to Aberdeen City Council between 1996 

16 

17 

18 

19 

and 2008 that residential care workers were often 

unqualified and lacked adequate training, because that 

seemed to continue to be the position until quite late 

on? 

20 A . It was , and I think as well that I think when you look 

21 

22 

23 

24 

25 

at residential care per se beyond Oakbank , I think it 

has often been a Cinderella part of the social work 

service . I think it ' s often not had the same 

recognition . It ' s often still perceived to have been 

dealing with , dare I say, bad children rather than 
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children perhaps wto have been impacted by those early 

childhood trauma experiences that we spoke about 

earlier . 

So I think it is true , and even today there are 

still some challenges around the level of investment and 

training and experience given to that sector of 

workforce who work in a very challenging context of 

caring for childre~ on a residential basis . 

9 Q . Some of the themes that are brought out by t h e 

10 

11 

12 

13 

14 

15 

16 

inspection reports , the allegations that are made , 

relate to thi ngs s~ch as lack of training , insufficient 

staff , record keeping , things of that type , these are 

recurring things , deficiencies in management . These 

weren ' t just sometting that in 1993 were identified . 

These were things that were long- standing , were they 

not? 

17 A. They were . 

18 Q . I think again , and I don ' t think we need to go back , but 

19 

20 

21 

22 

23 

24 

25 

you were given a Scottish Government file about Oakban k 

inspections betwee~ 1975 and 1984 and I think in that 

file there was evidence from visits that the inspectors 

were saying that ttere were management deficiencies at 

Oakbank . There were problems about no supervision, lack 

of qual ified staff , all the sort of things that you were 

seeing much later on in the 1990s? 

37 



1 A . Yes , whether the scal e was the same is another matter , 

2 

3 

4 
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6 
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10 
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12 

but I certainly t h i n k you ' re right to reflect t h ose 

areas around it . The numbers of staff who were caring 

for a very large number of young people , particularl y at 

night , was a real concern . You h a d nigh t care staff , 

there was very few of them, for 60 - odd children . You 

know, those situations had moved on , but nonethe l ess , 

the poi nts you ' r e making around supervi s i on , support , 

training , record keeping , a l l of those were flagged 

between the mid- ' 7Cs and early ' 80s and were still 

a t heme i n the ' 90~ when Aberdeen City Counc i l took on 

the responsibi l ity for the school . 

13 Q. So the problems were identified early on , b u t they 

14 

15 

16 

17 

18 

19 

20 

21 

22 

rema i ned and conti~ued into the 1990s , and yet you also 

have t hese stateme~ts from time to time about how 

i mportant thi s job is and the need for professionall y 

trained or appropriately skilled staff . You get 

pol itician s saying it , you get directors of social work 

saying it a nd how important this is a nd the priority to 

train them up and qualify them and yet the problem 

persists . 

I mean 

23 LADY SMITH : Graeme , I think we may have had a similar 

24 discussion in rel ation to foster parents . 

25 A . We do . I t h i n k those issues where ... you are 
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absolutely right to reflect upon that , but I suppose 

what I would reflect back is that those statements did 

not follow necessarily with investment; that actually we 

would recognise a problem, we ' d identify the cure , but 

we would then not administer the cure and t herefore the 

problems persisted and recurred and repeated . 

7 MR PEOPLES : What wasn ' t known perhaps to people that were 

8 

9 

10 

11 

12 

13 

not in the know, like -- who didn ' t have access to 

Scottish Government fi les or unpublished inspection 

reports , is that ttere were these problems and people 

knew they were the problems and they knew t hat they 

needed certain solutions but they weren ' t forthcoming . 

That ' s something ttat perhaps the public didn ' t know . 

14 A . Correct . 

15 Q. I t was given this sanitised view about what good work 

16 

17 

18 

these places were doing , how good the staff were , how 

well they were coping , how happy the children were and 

so forth , is that ... 

19 A . That ' s true , and I think the other bit would be is that 

20 

21 

22 

23 

24 

25 

-- I think we ' ve moved away , I think , so when it was 

a List D school , many of t he staff , and indeed right up 

through to the 199Cs , I think Oakbank , in my opinion, 

recruited a large number of ex-services staff , staff who 

were involved in u~iform services , and I ' m not saying 

those staff couldn ' t care effectively , but actually 
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I think we have moved to a position today where we are 

looking for not just the qualifications but actually the 

values that people actually bring into the job as well . 

I n many respects , the expectation of the 1970s and 

' 80s in terms of tte List D element of the school was 

about keeping these ' delinquent children ', I think as 

often they were referred to , in order and managing their 

behaviours through control and through regime , but 

actually, I think again , that sort of development of 

knowledge , development of research , have moved us into 

a position whereby we need to understand and actually 

get alongside those young peopl e to effect changes in 

their behaviour , ttat structure and regime will not in 

i tself lead to lasting change for many of those young 

people . 

16 Q. If I go to -- perhaps I can put up a document for you . 

17 

18 

19 

20 

21 

SGV-001031946 . Could we go to page 195 . It ' s not that 

easy to read . I ttink if we turn it back round the way 

it was initially. That ' s a handwritten sort of note by 

some sort of SEO official , I think , in 1994 , 

18 February . I s it 195? 

22 A. I ' m not seeing anything . 

23 LADY SMITH : It ' s coming across . 

24 MR PEOPLES : It should come across . If it could be turned 

25 around long way, because I think that ' s the way the 
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1 writing 

2 LADY SMITH : Yes , it needs to go clockwise , doesn ' t it? 

3 MR PEOPLES : Yes , to 6 o ' clock . Turned clockwise . 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

This is an officia l of the Social Work Services 

Inspectorate and it says , for the file -- t his is one of 

these internal file notes , they are always 

an interesting thir.gs to see . I f you just scroll down, 

for the file : 

whether or not all the al legations are true 

[this is written ir. 1994) all is not well at the school 

and change in the regime will need to be encouraged.' 

And so 

LADY SMITH : we are waiting to see a draft submission 

which ED Education are producing .' 

I s that the Education Department? 

16 A . At that point in time it would have been the Educati on 

17 Department that would have overseen the school . 

18 MR PEOPLES : Th is is wt at is being said by the officials . 

19 

20 

21 

22 

They know that there ' s a problem, whatever the public 

might know , and although there had been publicity about 

this school, so the public did know there were probl ems , 

unlike perhaps other schools , at the time . 

23 A . Yeah . 

24 Q. We see that being said and if we a l so have a look at 

25 another document ir. the same f ile , at page 197 . If we 
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1 scroll down . 

2 LADY SMITH : Just for the transcript, can we record , this is 

3 

4 

a Scottish Executive file , as it would have been , is 

that right? 

5 MR PEOPLES : This is a Scottish --

6 LADY SMITH : It ' s pre-devolution, so Scottish Office . 

7 MR PEOPLES : It ' s a Scottish Office file , because it was 

8 

9 

10 

11 

12 

13 

14 

15 

16 

1995 , so it would be the Scottish Office , yes . 

This is a minute , a familiar document, that 

ministers get from officials when there ' s something that 

needs to be seen by the minister . I think in the 

Oakbank case , as you probably can confirm, this issue 

was of some concer~ to the ministers and they wanted to 

remain briefed as to what was happening and that ' s not 

necessarily all that common , so there c l earl y were 

concerns at the highest level about what was going on? 

17 A . That would be my reading of this document . 

18 Q . We see there that it says that this is following this 

19 

20 

21 

22 

23 

24 

25 

inspection by Her Majesty ' s Inspector of Schools , which 

was completed in January 1995 . The minute itself , 

I think, is on 5 April 1995 , which is reporting to 

ministers on the oLtcome and it tells the ministers or 

minister that it recommends : 

' Although there are serious failings in the 

standards of management and care at the school , the 
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2 

3 

4 

5 

6 

7 

Secretary of State should defer the decision on a notice 

of complaint against t he school in terms of section 99 

of the Education (Scotland) Act 1980 pending his 

consideration of a follow- up report by HMI next year .' 

It recommends that the school be given at least 

an opportunity to carry out an action plan to implement 

recommendations in the HMI inspection report? 

8 LADY SMITH : So matters were at a critical point , with 

9 

10 

a formal notice of complaint on the brink of being 

issued? 

11 MR PEOPLES : Yes . I suppose the nuclear option was : we 

12 close it. 

13 A . Close it . 

14 Q . Indeed I think eve~ before then there was some 

15 

16 

suggestion by the local inspectors that one option could 

be to withdraw registration? 

17 A . That is correct, yes . 

18 Q . It was a pretty serious matter? 

19 A . It was . 

20 Q. But they are stopping short and saying : we ' ll give them 

21 

22 

23 

24 

25 

an opportunity to put something in place that will 

address the issues that have been identified . 

We see that and then , if we just keep scrolling 

down , I ' ll come back to this , but it tells you the 

background about how there was an investigation , at 
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2 

3 
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5 
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7 

paragraph 4 : 

' Following allegations , the department wrote to the 

region requesting a full investigation about allegations 

that were surfacing .' 

This was carried out by the 

Special Social Work Subcommittee and I think you have 

seen the report that was produced? 

8 A . Yes . 

9 Q . I t records , for the ministers ' benefit , that the 

10 

11 

12 

13 

14 

15 

16 

findings of that i~vestigation were submitted to the 

department in February 1994 but were challenged by the 

school ' s board of governors , I think largely on the 

basis that they didn ' t get to see the evidence and said , 

' Until we see any evi dence , we ' re not accepting 

unsubstantiated or unverified allegations that you have 

been told about ' ? 

17 A . That would be my u~derstanding . 

18 Q . I t says : 

19 

20 

21 

22 

23 

24 

25 

' The way ministers decided to deal with the matter 

was, given that di~pute at local level , ministers agreed 

that a general inspection of school be undertaken by 

HMI, assisted by tte Social Work Services Inspectorate , 

and concentrating on action taken on the subcommittee 

report ' s findings and recommendations , lessons learned 

and the future operation of the school .' 
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2 

3 
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5 

6 

It says : 

' Specific allegations made by Mr Penny [who is 

a local councillor] were not investigated by this 

general inspection of the school .' 

I think on that basis that was accepted and there 

were follow-up inspections ; is that right? 

7 A . That is correct, yes . 

8 Q. Can I take you forward , going back to your response at 

9 

10 

11 

12 

13 

14 

15 

16 

ABN . 001 . 001 . 1874 . We have discussed a number of 

matters , including history and funding this morning , and 

just before I leave that bit , we talked about the school 

being in difficult financial straits, certainly by the 

time Aberdeen City Council came on the scene . I think 

even after that there were concerns within the council 

that it would have difficulty surviving . Its future was 

uncertain? 

17 A. That is correct, yes . 

18 Q . They did seek creative ways to perhaps boost their 

19 

20 

21 

finances, because was there not a proposal at one stage 

in 2002 to establish a new secure unit on a new site for 

Oakbank? 

22 A . There was that suggestion , yes, which did not proceed . 

23 Q. It didn ' t , no . 

24 A . But it was proceeded and proposed by ... certainly 

25 Mrs had proposed that as part of the recovery 
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1 plan for Oakbank School . 

2 Q. Yes , I think there was perhaps a recognition that they 

3 had to try and do something? 

4 A . Correct . 

5 Q. To change matters . 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Can I take you to page 11 of your response , just to 

pick up one point there . There is reference , about 

halfway down, just a bit further down , to 

paragraph 37(g) . It refers to : 

' A report from the psychology service for Oakbank 

School in December 1992 states that Oakbank School was 

registered with t he Scottish Educat ion Department as 

a List G school (residential and day school for children 

with special educational needs) . It was also registered 

with Grampian Regional Council under section 62 of the 

Social Work (Scotland) Act 1968 as a home providing 

residential care . ' 

So it was apparently ho lding itself out that it 

could deal with children who had special educational 

needs? 

21 A . Absolutely . I thi~k t here is no doubt at all t hat some 

22 

23 

24 

25 

of the young people I would have seen placed there had 

some clear learning difficulties and would have there , 

others would have probably what we would deem today as 

ADHD and autism and other neurodiverse needs around it 
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2 

3 

as well . So clearly young people who had , you know, 

educational challe~ges and the school purported to be 

able to meet those needs . 

4 Q. Historically, that had been a big issue for 

5 

6 

approved schools a~d List D schools , whether there were 

the facilities for children with these needs? 

7 A . Absolutely . 

8 Q. And that generic schools , like approved schools and 

9 

10 

List D schools , didn ' t really have the expertise or the 

qualified staff to address those needs? 

11 A . You ' re absolutely right , and I think if you look at one 

12 

13 

14 

15 

16 

17 

18 

of the earlier paragraphs you were showing me , there was 

concerns about the quality of the curriculum, there was 

the quality about the level of education , so in some 

respects , they were placing children with really complex 

additional support needs but really not having the 

curriculum or , indeed , the facilities to meet their 

needs . 

19 Q . Going on just to discuss ethos, because one of the 

20 

21 

22 

23 

24 

25 

things that I think is referred to from time to time in 

your response is a statement of purpose . It appears , 

from page 14 of the response , that there was such 

a thing as a statement of purpose ... was that some time 

around 1994 that ttis sort of statement seemed to 

emerge? 
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1 A . I think it was -- whether it was ' 94 or slightly later 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

than that, but certainly I remember it had a yellow 

front cover to it as well , very much setting out what 

that statement of purpose actual ly was , beginning to 

actually make clear ... I think it was trying to define 

the role it would meet in a much more probably focused 

way as part of its response to the concerns coming out 

of some of the inspection reports that maybe it had 

an attempt to generate income , spread itself too thin , 

but actually it was better placed to clearly having 

a defined remit and i t was trying do that within that 

statement that you ' ve referenced. 

13 Q. The point might be made that the regulations applying to 

14 

15 

16 

Oakbank School from 1987 as a residential establishment , 

did they not require such a statement to be put in p l ace 

as a statutory req~irement? 

17 A. They did . 

18 Q . Yet they were being told by inspectors in the 1990s that 

19 

20 

they should have o~e and it took that to prod them into 

producing one? 

21 A . Absol utely . 

22 Q . I mean that ' s not a great state of affairs? 

23 A . No , very poor , and again , you know, why would we get to 

24 

25 

a situation of failing before we actually take that 

positive step? 
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1 Q. It' s rather reactive rather than proactive? 

2 A . Absolutely . 

3 Q. Because we see , of course , when we go over to page 15 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

what are said to be the fundamenta l principles t hat you 

need to have , or tte f undamental building blocks , for 

a child- centred childcare establishment and there are 

l ots of things beirg said there that perhaps -- they are 

being put in place, but well after the event? 

A . And as I read them , you know, the Skinner report 

from 1992 very muct has lifted and framed this , you 

know, so to some extent , to what extent is the school 

itself focused on those or what extent is it mirroring 

the report of the - Skinner report . 

14 Q . A cynic might say: 

15 

16 

17 

18 

19 

' We see al l of this and gosh we are told we need 

a statement as a matter of statutory requirement , oh 

goody , we ' ll just incorporate this and we put all these 

rather aspirational aims and say this is what we do , 

rather than this is what we're trying to do . ' 

20 A . Correct . 

21 Q . Although I think l ater on as you point out on page 16, 

22 

23 

24 

25 

that to some extent, certainly towards the closing years 

of Oakbank , some of these principles were applied , or 

apparently app l ied , to the sati sfaction of the 

independent inspectorate? 
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1 A . That ' s correct , yes . Certainly paragraph 43 makes 

2 

3 

4 

reference to that and the inspection report undertaken 

by the Education Inspectorate and the Care Inspectorate , 

or its earlier predecessor at that point . 

5 Q. They felt that at that stage at least that, apart from 

6 

7 

8 

9 

10 

11 

12 

what was a stated aim, they were actually using systems 

that would be designed for individual children and had 

a system of what appears to be continuou s assessment , 

from the moment of admission to the moment of discharge , 

a system called, is it Help? I don ' t know if it ' s one 

you are familiar with or was were you familiar with 

that system before you researched it? 

13 A . I wasn ' t, and in many respects it is an early , in my 

14 

15 

16 

17 

18 

reading of it , predecessor of GIRFEC, it is trying to 

take a holistic understanding of a child ' s needs and 

circumstances , it focuses on home , fami l y , education and 

life , you know , social and personal objectives . So for 

me it is an early iteration of the GIRFEC principles . 

19 Q . One of the problems that inspectors were identifying , 

20 

21 

22 

23 

24 

going back to the 1990s , was is not , was that it ' s all 

very well to be saying these things but when you look at 

the records , you don ' t find much to inform you as to how 

a child is progressing , because the records don ' t tell 

you anything? 

25 A . They don ' t . The records were scant at many instances 
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2 

3 

4 

around that as well , and you were also asking perhaps 

staff who perhaps didn ' t have the capacity or the 

qualifications to actually, you know, record in that 

context . 

5 Q. Can I move on to page 21 of the response , the response 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

to the question : wtat was the organisation ' s attitude to 

the discipline of children? There ' s a reference there 

to the early 1990s, and a statement in a booklet that 

Oakbank produced, that at that stage at least there was 

a behavioural management system in place being a reward 

system to encourage positive behaviour from individual 

students and consisted of two parts , the level system 

and the credit system . Then I think there ' s 

an explanation of the different levels and what 

basically I suppose what you do and don ' t get , 

depending on which level you ' re in , and things like 

leave and pocket money are a part of this system . 

Indeed , I think, until it was pointed out to them 

the error of their ways , one of the things that you 

could be deprived of was home leave? 

21 A . It was , and for me again , this is sadly very much of its 

22 

23 

24 

25 

time , the fact that we ' re actually looking at clothing 

being deprived , yo~ know . Many of the children will 

have come from deprived environment contexts . They 

may well -- I would have assumed many will have required 
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3 

4 

5 
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8 

clothing to be bought , even at a very basic leve l , but 

then if their behaviour is there , how are t hey actually 

earning the credits to have that sufficient clothing 

around it , pocket money likewise , but leave i s 

critically the most i mpor tant and certainly I remember 

that from the research we did as being something t hat 

they had to be quite directed to say that t his i s not 

something that they could do . 

9 Q . I think they were told --

10 A . They were told . 

11 Q . -- it ' s unacceptable and they had to change their 

12 system --

13 A . Absolutely . 

14 Q . -- to take that away from one of the, as it were , 

15 

16 

17 

privileges of the system, rather than somet hing that 

perhaps might be seen as well , a chi ld i s entitled to 

have contact with their home environment --

18 A . Absol utely . 

19 Q . -- including some form of leave , unless there are 

20 compelling reasons 

21 A . Absolutely . 

22 Q . -- to do with the child ' s best interests to prevent 

23 that? 

24 A . Absolutely . I t ' s the unilateralness of those decis ions 

25 as well , where was the accountability , where was t he 
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1 governance around those decisions around that point? 

2 Q. I mean, I don't know whether you can help us , but where 

3 

4 

5 

6 

7 

8 

9 

was this behavioural management philosophy coming from? 

I s it something you can assist us? Was it some new 

system that was being propounded from some other 

jurisdiction or something like this? It ' s almost like 

Pavlovian training , if you do certain t hings you ' ll get 

certain so- called privileges and if you don ' t , you 

won ' t? 

10 A . I wish I could help you . That is beyond me , but I would 

11 agree with your reflection . 

12 Q . Because one of the things -- they couldn ' t use corporal 

13 

14 

15 

16 

17 

18 

punishment because the days of corporal punishment were 

long gone by the 1990s , but I think there i s some 

evidence you found that in relation to children who 

absconded , there ' s some evidence that some said they had 

been put in pyjamas for weeks on end . Do you remember 

reading something along those lines? 

19 A . Certainly steps were taken to try and prevent children 

20 

21 

22 

23 

24 

25 

from absconding in a way which was completely 

inappropriate and wrong , t hat actual ly we s houldn ' t be 

depriving children there was almost a sense of 

ridiculing them at the same time as well , denying them 

their -- around that as well . So absol utely 

unacceptable steps to mitigate the risk of a child 
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1 absconding . 

2 Q. Could some describe that as a form of pindown , locking 

3 

4 

5 

6 

7 

people down or depriving them of clothing so that they 

don ' t run away , things of that nature , isolation, so 

that they -- they're being punished? Was that sort of 

thing that inspired The Pindown Inquiry in 1990 in 

England, these sort of things? 

8 A . Correct . It was , a nd it was almost that humiliation 

9 

10 

that children were subjected to within their living 

environment . 

11 Q . And you are disti nguished from the people around you? 

12 A . Correct . 

13 Q. Because you are wearing pyjamas all day and they ' re 

14 wearing their own clothes? 

15 A . Correct . Very , you know, very humiliating , you know , 

16 and I think that stame was constantly used . 

17 Q . There is also a co~cern that the level system meant that 

18 

19 

20 

21 

22 

23 

24 

some young people tact quite a lot of money in their 

pocket and others tact very little , because if you were 

on level 6 , you seemed to do pretty well , if you were on 

level 1 you didn ' t do well at all , and if the credit 

system was somethi~g that rewarded particular units , so 

if your unit didn ' t come top , someone else got a reward 

and you didn ' t? 

25 A . That ' s correct , yes . 
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1 Q. What do you t hink of that sort of system? 

2 A . For me , there is a~ absence of rights here and that 

3 

4 

5 

6 

7 

8 

9 

10 

11 

whole focus of children ' s rights we think of there and 

I think it ' s faili~g to actually reflect individual 

needs of the children around it . It stigmatises again 

the good units and the bad units . I think it's quite 

subjective as well , who ' s making those interpretations 

of what is acceptable and what isn ' t acceptable around 

that as well . It's not certainly t he way we would work 

just now and certainly I ' m glad to see it isn ' t 

something that isn ' t currently observed . 

12 Q . I think one person who gave evidence to the subcommittee 

13 

14 

15 

16 

17 

said something alo~g the lines that certain young people 

seemed to end up more often than not in Rosemount , 

because of their past behaviour , so I suppose t hat the 

problem for Rosemount then was i t might not come top 

very often in the credit system? 

1 8 A . Absolutely . 

19 Q . That ' s not going to maybe lead to a happy school? 

20 A . Absolutely . It ju~t -- it breeds , you know, the mental 

21 

22 

23 

24 

25 

toll it would take on the young people themselves , and 

indeed , on the staff as well , because actually for the 

staff there ' s a sense of pride in what they ' re actually 

trying to achieve as well , work with the young people to 

better themselves . 

55 



1 Q. They might have been doing a good job in the unit 

2 A . Correct . 

3 Q. -- but in the end they weren ' t coming out with any 

4 reward from the credit system? 

5 A. Absolutely . 

6 Q. They were being measured against other units and 

7 A . I t ' s very demoralising , for the young people and for the 

8 staff . 

9 Q . Then if we go to page 23 , I think we pick up -- there is 

10 

11 

12 

13 

14 

15 

16 

a reference to an inspection report in the period 1992 

to 1993 where towards the end , second-last paragraph, 

a report is saying : 

restriction of home leave as a punishment is 

not acceptable , it should be decided in close 

consultation with the field worker on the sole criteria 

of the best interests of the child.' 

17 A. Correct . 

18 Q . That ' s having to be pointed out --

19 A . Very much so . 

20 Q. -- in the early 1990s? 

21 A . That ' s , you know, for me is remarkable in terms of that 

22 

23 

24 

25 

actually maybe muct of the home leave was already 

governed by perhap~ children ' s hearings , decisions 

around that, but again it was extending I be l ieve its 

powers beyond whict it was approved to give . 
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1 Q. There was also concerns about something call ed ' close 

2 

3 

4 

5 

6 

7 

8 

supervision '. There is reference to that in 

an inspection report also on page 24 , which seems to 

have involved putting a young person in a particular 

place , basically s tadowed by a member of staff . I t hi nk 

one person said , 'I was even shadowed when I went to the 

toilet and they stood outside the door '. Wh at ' s your 

reaction to t hat? 

9 A . I t ' s wrong . That ' s my first reaction . I t hin k that 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

actually it fails to understand what that actually would 

feel like from the child ' s perspective , to have an adult 

literal ly stuck to you 24 hours a day is oppressive . 

Erm, I think it ' s a form of seclusion as well , you are 

denying that child the freedom to move around the school 

and sometimes that would have been within a segregated 

room where the child was held with a member of staff 

with them at all times . 

All of that c l ose supervision is -- it fails to 

understand that actually what ' s lying beh ind the child ' s 

needs at that particular point in time so --

21 Q . So you are seeing the behaviour --

22 A . Yep . 

23 Q. -- and you are reacting to it by sticking them into 

24 

25 

close supervision, but you ' re not asking yourself, well , 

why were they behaving that way in the first place and 

57 



1 

2 

is there something that we need to address there which 

might prevent it recurring? 

3 A . Absolutely . 

4 Q. I suppose when you are in close supervision, you ' re not 

5 

6 

7 

in the normal school environment of being in 

a classroom, for example , you are being deprived of the 

normal classroom time? 

8 A . So there -- my understanding from reading t h e research 

9 

10 

11 

12 

13 

14 

15 

16 

17 

would be there ' s a particul ar room that was used for 

young people to sit during the day whilst their peers 

would have been i n class . All that does is , I would 

suggest, woul d be is to escalate the dysregul ation of 

the child , rather than actually to decrease the 

dysregulation of tte child so that they would be more 

l ike l y to have further dysregul ated behaviours for t he 

child , just again through this approach of manag ing 

their behaviour . 

18 Q . I think also , if we go on to page 26 , there was the 

19 

20 

21 

22 

i ssue of physical restraint . What sort of picture 

emerged from the review of the records that you were 

abl e to see? There was clearly al l egations about 

excessive restraint; is that correct? 

23 A . Yes , there was some instances of , erm, physical 

24 

25 

injuries , a broken wrist I can recal l an indi vidual 

reporting , injuries to children, which then did not 
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8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

resul t in chi l dren being taken to the hospital . I can 

recall instances of children feeling it was being very 

much excessive , that actually some members of staff 

actuall y were qui te freely uti l ising restraint , erm, 

towards you ng people as well a round it . Much o f it was 

without the trainir.g that that would have been expected 

to staff to think about how they would do t hat as we l l . 

Some restraint was taken on an i ndi vidua l basis , so 

again that poses risks to the child further arou nd t hat 

as well , that close proximity and all of that . Some 

felt it was not ju~t physical , there was a sexual 

e l emen t to some of those restraints as wel l . So for me , 

it was a sense that actually there was a lack of 

oversight in terms of the use of restrai nt . 

I recal l there were some instances wh en there had to 

be a return to the Scottish Government i n terms of t h e 

use of restraint ar.d actually there was often instances 

when t here was no return because there was no recorded 

instan ces , which goes against contrary to what t h e young 

people themselves have said as well arou nd it . So 

I thin k the record keeping , the impact on t h e c hild , all 

of those were not really considered by t h e school the 

way I would have expected . 

24 Q. Just o n the point of record keeping , I t h ink it ' s fa i r 

25 to say that there was a general cri tici sm o f record 
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1 

2 

3 

4 

5 

keeping in the 199Cs , but one of the things that was 

being said was that instances of restraint were not 

always being recorded as they ought to have been , 

whether it was just holding the wrist or something that 

required more physical contact? 

6 A . Absolutely . There was -- there were certainly 

7 

8 

9 

10 

11 

significant gaps ir the recording of restraint compared 

to today, whereby every restraint now has to be -- is 

required to be reported to the Care Inspectorate as part 

... and that information be informing their inspection 

of that establishment . 

12 Q . Another point that was made about the record keeping and 

13 

14 

15 

the quality of the record of instance , even when 

a restraint may have been recorded , there was a lack of 

detail? 

16 A . Correct . 

17 Q . That meant that when there was -- when an inspector , for 

18 

19 

20 

21 

22 

23 

example , was told by a young person , ' I wasn ' t happy 

with the way I was restrained ' and they go to the record 

in the face of the member of staff denying or members 

denying that there was anything inappropriate, they have 

no record even to show what was going on and how it was 

done? 

24 A . No . 

25 Q. Of course , the loser there is the person that makes the 
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1 allegation? 

2 A . Correct . 

3 Q. Because there's insufficient evidence? 

4 A . And trust is also broken further in terms of a sense of 

5 

6 

7 

8 

being wronged by ptysical restraint happening in the 

first place , being wronged again because there ' s not the 

evidence there that actually then would support their 

complaint and --

9 Q . I think the inspectors said in relation to t he way t hese 

10 

11 

12 

13 

matters should be dealt with , that something that didn ' t 

seem to be done , a t least in some i nstances , was if 

there were potential witnesses , they d i dn ' t go and speak 

to them? 

14 A . Correct, yes . 

15 Q. And they said they should do --

16 A . Absol utely . 

17 Q . -- to verify or to at least see if they could decide 

18 between two competing versions? 

19 A . Absolutely . If that was happening , I would be expecting 

20 

21 

22 

23 

both members of staff , or however many staff were 

invol ved, to be actual l y providing an account of what 

happened and their involvement , both the antecedents 

and, indeed, the experience of restraining a child . 

24 Q. I'm just conscious of the time , maybe I can ask you o ne 

25 more questions before we have a break . 
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11 

At page 27 the response refers to a Care Commission 

inspection report in December 2005 that states that the 

school uses the Crisis , Aggression , Limitation and 

Management , CALM, system to de- escalate incidents and 

intervene physically with young people , and that there 

was a rolling programme of training for staff found in 

place . 

That probably represents quite a sea change from 

earlier days in Oakbank ' s history , but did you get any 

sense of when CALM training or restraint training at all 

was first introduced? 

12 A. Not specifically, but certainly in relation to CALM, 

13 

14 

15 

16 

I think that was sort of the mid-1990s that that whole 

approach was adopted on -- that training was adopted, so 

that gives a sense of the timeline as to when that 

training would have been available to be utilised . 

17 MR PEOPLES : That is probably as good a time as any to 

18 LADY SMITH : You may remember, Graeme , I usually take 

19 

20 

21 

a break at this point in the morning for about 

15 minutes or so . If it suits you , we ' ll do that now 

and then we ' ll return to your evidence . 

22 A. Thank you very muct . 

23 (11 . 30 am) 

24 (A short break) 

25 (11.45 am) 
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1 LADY SMITH : Welcome back , Graeme . Are you ready for us to 

2 carry on? 

3 A. Thank you , yes . 

4 LADY SMITH : Mr Peoples . 

5 MR PEOPLES : Graeme , can I move on in the response and go 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

back to that at ABN . 001 . 001 . 1874 , page 31 . Can I 

just pick up a poirt there . It ' s just an exampl e 

I think of the pertaps poor record keeping and this was 

just towards the foot of page 31 that was referred to in 

an inspection report between 1992 and 1993 . There was 

a report, I think it ' s May 1992 , it 's the quote : 

' A system of daily progress sheets was introduced in 

the school so that the progress of the young person was 

recorded and patterns of behaviour could be identified . 

I t also provided tte key workers with a valuable too l to 

allow them to talk through the previous week with 

a young person and give an accurate reflection of how 

their behaviour was seen by the person on duty . 

Unfortunately these sheets are not used i n the Rosemount 

unit .' 

I suppose there ' s an example of what appears to be 

on the face of it a good idea , but it ' s not being put 

into practice? 

24 A . Certainly not uniformly . 

25 Q. Yes . I think it ' s fair to say that was a particular 
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1 unit , but it should be done? 

2 A . Absolutely . 

3 Q. And it should be ur.iform across the whole school . 

4 I think it ' s not an isolated example --

5 A. No . 

6 Q. -- of poor record keeping , but it is an example . 

7 LADY SMITH : It strikes me , Graeme , as something that had 

8 

9 

10 

11 

12 

the potential to pick up evidence of a child being 

abused . We talk a lot about giving children the 

opportunity to report their concerns, talk to somebody, 

opportunities to listen to what the children are saying , 

but just as important is being an observer --

13 A . Absolutely . 

14 

15 

16 

LADY SMITH : of the child and seeing what their behaviour 

is telling you , how they are communicating through their 

behaviour? 

17 A . And being curious about that behaviour . 

18 LADY SMITH : Yes . 

19 MR PEOPLES : If we move on again to page 41 , and just pick 

20 

21 

22 

23 

24 

25 

up -- this was asking about accommodation and we have 

already discussed this earlier , dormitories was the 

historical way of accommodating children, large 

dormitories with ctildren of different ages , and clearly 

that was changed to some extent , but there was a report 

that ' s referred to at 41 to 42 of the response -- sorry , 
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2 

3 

4 

5 

6 

a minute from the Joint Liaison Committee for 

Grampian Regional Council for Oakbank School . It ' s in 

1994 and this is or.e of the recommendations . I think 

this is probably tte subcommittee that is recommending 

this , but in any event , it is saying : 

' No child 

7 LADY SMITH : This is at the top of page 42 , isn ' t it? 

8 MR PEOPLES : Sorry , yes . 

9 

10 

11 

12 

13 

Recommendation 19 : 

' No child should be expected to share a bedroom with 

a stranger .' 

That I think , they obviously felt that that 

situation to some extent was still evident 

14 A . Absolutely . 

15 Q. -- within Oakbank and it may have led to problems . 

16 

17 

18 

I think there was one example at least a child had 

complained about sexual assault by another young person 

in the same room? 

19 A . Correct . 

20 Q. So that ' s where , I suppose , mainstream thinking had 

21 

22 

23 

24 

reached by this stage, that that shouldn ' t be done . You 

shouldn ' t be sharir.g with strangers . You wouldn ' t do it 

in other circumstances , put a young child in a room with 

a stranger that they ' ve never met? 

25 A . Mainstream thinking aligned to cost of refurbishing and 
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1 redesigning the physical space of the building . 

2 Q. We have moved away from the days when you have the large 

3 

4 

5 

dormitories to the partitioning , but they ' re aiming , or 

it should be the aim, to have children having their own 

rooms? 

6 A . Correct, and if I just could expand that a little bit 

7 

8 

9 

10 

11 

12 

13 

14 

further , if you dor ' t mind , in terms of the same page . 

I think an area that I would have heard was around the 

toilet and showerirg and bathing facilities being 

communal , you know, and again that was a space where 

young people , certainly to my knowledge , would have 

spoken of being , you know, not the most pleasant of 

experiences where abuse and harm would have taken place 

within that space as well . 

15 LADY SMITH : That is down at recommendation 23 . 

16 A . Correct . 

17 MR PEOPLES : Yes , so ttere should have been more privacy in 

18 those areas as well? 

19 A . Absolutely . 

20 Q. I suppose all the more so because I think there was 

21 

22 

a concern because they were now accommodating girls and 

boys? 

23 A . Correct . 

24 Q. I think least some of the girls had concerns about even 

25 the fact that bathroom doors weren ' t lockable? 
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1 A . Correct . 

2 Q. And staff were comi ng a nd was it knocking on doors and 

3 

4 

then coming in and things of that nature , and there was 

ma l e staff as well often? 

5 A . The majority o f staff would have been male , cer tainly in 

6 

7 

8 

the early ' 90s . I think that balance evolved over time , 

but certainly, yes , the space was not unique to simp l y 

all- women/all - girls spaces . 

9 Q . Over time , I think if I ' m correct in thinking , t hat even 

10 

11 

12 

13 

14 

15 

going back to the pre-1984 , to the file that , I think , 

we talked about earl i er , that one of the inspectors even 

then was commenting on the absence of fema l e staff in 

the school . It may have been an all-boys ' school , b u t 

I thi nk the view was taken that a better balance of 

staff would be a good thing? 

16 A. Absol utely . 

17 Q . So that was being said quite some time before this , but 

18 

19 

i t does appear that there was stil l a predominance of 

male staff at Oakbank? 

20 A . Absolutely . 

21 Q . And parti cularly i~ senior management positions? 

22 A . Yes , it was almost exclusively male for a long period of 

23 

24 

time and I think ttat didn ' t provide that balance that 

I thin k you ' re referring to . 

25 Q. I thi nk that does lead to some percepti ons , perhaps even 
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1 

2 

3 

by female staff, t tat it to some extent is 

a male- dominated culture and macho- type culture that 

they have to work within? 

4 A . Correct . 

5 Q . Also , I t hink recommendation 21 , it ' s to do with bedroom 

6 

7 

8 

9 

10 

11 

12 

13 

doors should be lockable from the outside by the 

resident concerned or some provision . I think 

historically there seems to have been a suggestion that 

Oakbank, a lthough it was a List D and approved school 

which should have tad an open door policy generally 

speaking , that pertaps some doors that should have been 

left open were locked , was that something t hat you 

recall? 

14 A. Certainly . Some of the entry doors into the units would 

15 

16 

17 

18 

19 

20 

have been l ocked at that point in time . I think that 

was a means of managing behaviours , managing the flow of 

young people in and out of dormitories , but it certainly 

gave a sense of restriction , inappropriate restriction, 

for the young people involved as well , that they had to 

be let in and let out . 

21 Q . Because after all , it wasn ' t a secure unit? 

22 A . It was not a secure unit . 

23 Q . And it was a school? 

24 A . It was a school . 

25 Q . Like any other school , schools don ' t normally , I think 
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1 

2 

within the internal parts of the building , have lots of 

locked doors? 

3 A . Correct . 

4 LADY SMITH : I t seems that one of the concerns in 

5 

6 

recommendation 21 was the lack of provision for children 

to secure their owr. possessions? 

7 A . Absol utely . 

8 LADY SMITH : Is that right? 

9 A . Yes , absolutely, ttat was the case . From our research 

10 

11 

12 

as well , again you would expect now for children to have 

lockable drawers or spaces within their rooms that they 

can store personal stuff . 

13 MR PEOPLES : Yes , sorry, I did appreciate that they were 

14 

15 

16 

17 

18 

asking for some means to secure their rooms , but the 

general position about locking was perhaps open to 

criticism, because it wasn ' t , generally speaking , open 

door , as I think was the philosophy of 

an approved school and a List D school . 

19 A . Absolutely . 

20 Q. It wasn ' t secure? 

21 A . No . 

22 Q . It wasn ' t intended to be secure in that way . You just 

23 

24 

had to live with tte fact that they could walk out , 

abscond, run away and whatever? 

25 A . And that was behaviours that the staff would have to 
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2 

3 

have managed, but it certainly was not a secure unit to 

prevent young people leaving the unit , should t hat be 

what they choose to do . 

4 Q. I suppose the ultimate threat for persistent absconders 

5 

6 

7 

u nder the rules then applied was you get sent to 

a secure unit for your own safety or the safety of 

others? 

8 A . Correct, and I thi~k you can see patterns, throu gh some 

9 of the testimony, of that trajectory . 

10 Q. I think someone me~tioned that the next port of call was 

11 Rossie? 

12 A . Correct . 

13 Q. I think they meant the secure part of Rossie? 

14 A . I ' m sure they did . 

15 Q. Yes . 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

If I can move on . I think we certainly see , just on 

the accommodation situation, on page 44 of the response , 

that by September 2006 , so we ' re getting within 

two years of closure or thereabouts , that by then there 

were seven separate accommodation units , so it had got 

smaller and had increased the number of units and there 

was the ones that we were familiar with ; Rosemount, 

Ashgrove and Oakhill , but they ' d obviously created some 

other smal l units , and I see that the maximum number of 

beds was the Oakhill unit at that stage with nine . So 
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1 

2 

3 

it had moved towards at least a type of layout that was 

being advocated by the local authority and the 

inspectors? 

4 A . Certainly, yes , by the inspectors at that point in time , 

5 

6 

7 

8 

9 

10 

11 

12 

they were certainly beginning -- the Care Inspectorate 

would have begun to at that point in point , begin to set 

down staffing regimes , staffing quotas rather , for the 

number of young people around that , certainly nine , even 

then , I would suggest would have been still larger than 

most local authority homes . At that point in time we 

would have been operating around five- or six-bedded 

children ' s homes at that point in time . 

13 Q. I think about 2003 or 2004 a special unit was opened up 

14 

15 

16 

-- I think two were actually ultimately -- but the first 

one was for young offenders who had a history of sexual 

offending? 

17 A. Yes . It was . It was given that sort of sense , but 

18 

19 

20 

I think -- I ' m not sure it was exclusively dedicated for 

young people who were exhibiting problematic sexual 

behaviours . 

21 Q . Right , but that was how it was maybe labelled? 

22 A . Correct . 

23 Q. But not necessarily in practise? 

24 A . Correct, yeah . 

25 Q. But that was a bit of an innovation , wasn ' t it , because 
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1 

2 

3 

4 

they also opened a special unit they said for -- to deal 

with children who r.ad particularly traumatic 

experiences , was tr.at also a special type of unit they 

were trying to create? 

5 A . It was . I think tr.ey were trying to develop and , 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

I suppose -- recogr.ise , I suppose , gaps in the market , 

if I can use that term, which I don ' t really like using , 

but actually there was , I suppose , a lack of , 

nationally , a provision for young people with 

problematic sexual behaviour , young people with very 

traumatised, you kr.ow, presentation or needs around 

psychological -- psychological presentational needs . So 

it ' s around trying to sort of find a space and I think 

for me this is abo~t them trying to sort of continually 

evolve to stave off, I suppose , the financial position 

that I think they found themselves in around these 

times . 

18 Q . And address what might have been seen as an unmet need , 

19 

20 

such as a specialist unit for a particular category of 

young person? 

21 A . Correct . 

22 Q . I think they also proposed a secure unit? 

23 A . They did . 

24 Q. Because they probably thought at that stage -- I think 

25 there was a general suggestion that there was at that 
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1 

2 

time a move towards maybe developing the secure estate 

in Scotland? 

3 A . There was , and , yo~ know, again there is -- I think that 

4 

5 

6 

7 

that would have been - - that ' s around a time when 

another secure unit would have closed within Scotland 

and I think they would have probably seen themselves as 

potentially replacing some of that demand . 

8 Q. Then if I just move on again in the response to 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

something that you tell us about at page 49 . I think 

you told us earlier on about , I suppose , the importance 

of the external social worker , the connection with the 

child and -- but you say -- the report says halfway 

down , the response , this was highlighted , I think , in 

an inspection report : 

' There were social workers who didn ' t visit the 

school on a regular basis and there was one child with 

no allocated social worker .' 

So that ' s not a great state of affairs? 

19 A . No , it ' s not, and certainly, you know , my view would be 

20 

21 

22 

23 

24 

25 

is that actually we would want social work staff to 

visit very regularly, you know, these children, I think 

recognising (a) their needs and (b) just often some of 

these would be from other parts of Scotland, you would 

want socia l workers to visit to maintain that connection 

back to home and all that that means to them as well . 
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1 Q. I suppose the furtter away you are from your home 

2 

3 

4 

5 

6 

7 

8 

9 

10 

community we k~ow that social workers , there was 

a lot of p ressure , caseload and workload and perhaps 

insufficient time to carry out the whole caseload in the 

best way possible . That's going to happen, isn ' t it , 

because if you don ' t have enough social workers and if 

you ' re asking them to travel long distances to see one 

young person and tten travel somewhere else to see 

another , but also deal with their loca l caseload, you 

are creating problems for yourself? 

11 A . Absolutely , geography does play a part . 

12 Q . Also , I suppose , if you ' re a young person in Oakbank and 

13 

14 

15 

16 

17 

18 

19 

20 

21 

you ' re not seeing your social worker on a regular basis, 

whether because they ' re far away or they ' re just simply 

not coming as ofte~ as they should, you ' re not building 

up any form of relationship with them and t herefore when 

the headmaster migtt come along and say : well , if 

someone said this they could have mentioned it to their 

social worker . It's not a very good answer if that ' s 

the way that if that was happening in practice and 

not everyone had ttat degree of contact? 

22 A . Absolutely . It increases the vulnerability for the 

23 young person . 

24 Q. The other problem that I t hink we have come across and 

25 you probably will be well aware of this , is that we 
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2 

3 

4 

5 

6 

often hear from people who have been in residential 

childcare establisr.ments who have had external social 

workers but they cr.ange frequently , so you don ' t have 

the continuity of social worker and therefore they 

perhaps feel less able to say things or tell them 

things? 

7 A . That is a challenge that persists today , that actually 

8 

9 

10 

11 

12 

13 

14 

we still have chur~ within our workforce and that means 

that actually children who are in our care for long 

periods of time will often experience changes in their 

social worker and impacts upon the relationships that 

they ' re able to build , the confidences they ' re able to 

have and trust , all of those are impacted by these 

changes . 

15 Q. I f we look at the current situation, why is that still 

16 

17 

18 

19 

such a problem? Is it because they move on to other 

things , is it because -- or is there any specific reason 

why there is this frequent change? Is it to do with the 

way that they're allocated or is it 

20 A . So there ' s a number of factors . The majority of social 

21 

22 

23 

24 

25 

workers coming into the workforce are female . Many of 

them will go on to develop relationships , perhaps 

a family , and that will take a course of itself . 

I think the emotio~al toll of working with children with 

really complex needs does take its toll on the workforce 
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7 

8 

9 

10 

11 

12 

13 

as well , and we ' re seeing that , that actuall y the level 

of complexity is growing but the level of the experience 

of the workforce is decreasing . So you have got that 

chal l enge to sort of work for . 

Yes , promotion does take life events , moving away , 

all of those have an impact , but I think the two 

predominant reasons are is one is the challenge -- the 

emotional challenge of carrying a very demanding job 

with ... and that ~ot having I suppose -- feeling at 

times overworked a~d the pressure of doing that and 

containing the emotional needs of the young person 

within that as well . 

But also just family and life events as well . 

14 Q . So that is still a~ issue? 

15 A . I t is still an issue . 

16 Q. The other issue that often can be said historically is 

17 

18 

19 

20 

21 

22 

that many young people in care had multiple placements . 

Not always because they absconded and moved to more 

secure places but they got shifted around a lot . Some 

would be six , seve~, eight places catering in different 

ways for young people . Is that stil l a problem, 

multiple placements? 

23 A . I would like to think that ' s an area we have improved , 

24 

25 

but there is no doubt at all that actually there are 

still times when c~ildren experience more moves than 
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2 

3 
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6 
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8 

9 

10 

11 

12 

13 

I would want , or ttey would want , and is healthy for 

them . I don ' t believe that -- we are where we are . We 

report annually the number of times children move within 

a year , to try and ensure we have a focus on minimising 

that as well and ttat ' s an improving trend that I would 

see within my own local authority area , recognising it ' s 

an area we want to further improve . 

So very small ~umbers would experience multiple 

moves within a calendar year , but over the course of 

a life , when you ' re thinking about it , they may still 

move , you know , three or four times , and that ' s still 

a lot for a young person to make sense of and contend 

with . 

14 Q . What about -- a historical issue was sibling separation, 

15 

16 

17 

when they were moved into some sort of care away from 

home , is that still an issue , with larger families 

particularly? 

18 A . Larger families present a logistical challenge , there is 

19 

20 

21 

22 

23 

24 

25 

no getting away from that . We , however , are very 

focused on trying to try and keep sibling groups 

together , wherever possible . Where we can ' t keep them 

together , we want to ensure and we have evidence that we 

have meaningful relationships , they can still have 

meaningful relatio~ships with each other so they may not 

be physically in the same house or same location, but we 
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3 
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5 

6 

7 

8 

9 

10 

11 

would still want to maintain that relationship between 

each of those sibling groups . 

Recognising as well that sibling groups have got 

different needs , a~d so therefore one young person 

within that sibling group may require a much more 

intensive form of intervention and sometimes siblings do 

place harm to other siblings , and we need to think about 

how we manage that dynamic as well . But even still , in 

managing those dynamics , we would still want to try and 

promote the relationships between siblings and brothers 

and sisters . 

12 Q . So there ' s no special factors of the type you mention , 

13 

14 

15 

then really the aim is always to try and keep them 

together if they have to be removed from their home 

environment? 

16 A . Correct . 

17 Q . What about , in terms of current residential 

18 

19 

20 

21 

22 

establishments for children in Aberdeen ' s 

local authority area , I mean , how many -- I don ' t want 

precise figures -- but how many young people come from 

outwith the local authority area and are placed within 

Aberdeen? 

23 A . None . 

24 Q. None? 

25 A . None , no . All of the children ' s homes within Aberdeen 

78 



1 city are for Aberdeen city ' s children . 

2 Q. Are there special residential schools? 

3 A . Not in Aberdeen an}more . There ' s -- I beg your pardon, 

4 

5 

6 

7 

8 

9 

that ' s not true . I'l l rephrase that , I'll correct 

myself . There is Camphill School , which is on the 

periphery of Aberdeen , which is a residential school for 

children with complex neurodiverse and l earning 

disability needs a~d they would t ake children from 

across Scotland . 

10 Q. That is within the Aberdeen city area , local authority 

11 area? 

12 A . Correct . 

13 Q. Is that Newton Dee? 

14 A . It is . 

15 Q. I s it seen as a national facility? 

16 A . Yes . 

17 Q . For people that it ' s catering for in terms of the 

18 particular needs? 

19 A . Absolutely . I would, you know, there is 

20 

21 

22 

23 

24 

a responsibility o~ local authorities to notify the host 

l ocal authority to the school when a chi l d is p l aced or 

moved to that , and so we would be notified of children 

moving from other parts of Scotland to live in the 

Camphill School at Newton Dee . 

25 Q. If children from Aberdeen require secure accommodation, 
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1 

2 

run by a secure accommodation provider , where do they 

go? 

3 A . There is no facility in Aberdeen for that . The nearest 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

one to us would be in Montrose at Rossie School . But 

there is also one at Kibble in Renfrewshire , the 

Good Shepherd also in Renfrewshire and St Mary ' s in 

Glasgow as well . Those are the four established secure 

providers in Scotland and we would place according to 

(a) availability a~d (b) our experience of each of those 

schools being able to meet the needs of the young people 

for whom we are co~sidering , recognising it ' s not only 

young people who are a risk to themselves and others , 

but it ' s also young people who have got quite profound 

psychological needs as well , that sometimes require that 

leve l of intervention . 

16 Q. So are there young people from the Aberdeen area that 

17 are in these places? 

18 A . Yes . 

19 Q . I suppose now that the change in terms of no longer 

20 

21 

having young offenders places available for young people 

under 18 , that may put more pressure on them? 

22 A . It ' s certainly a concern . I think we ' re still too early 

23 

24 

25 

yet to see what that will mean . Certainly, it ' s 

pleasing to see that t here is no under 18s in Polmont 

anymore . They have been moved into the secure estate . 
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My understanding if the Scottish Government have 

procured a number of beds within those to ensure that 

actually any future demand in the coming months would be 

able to be absorbed within those secure units , but there 

is also a concern that actually that there is a need 

that actually sheriffs may be feeling that actually 

there is -- there is a more willingness to use those 

services because ttey offer that therapeutic , that 

child- centric placement than they would have perhaps 

within Polmont . So , again , I think we are still early 

days to see what tte demand for secure 

12 Q. I t might become more popular as a choice for courts? 

13 A. They might become more popular as a choice for courts . 

14 Q. Can I move back to the response , to page 51 . I think 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

this is another sort of point about record keeping, just 

it ' s again flagged up in an inspection report in the 

early 1990s, top of page 51 . There is a statement : 

' The school has a good assessment system prior to 

admission which identifies young peoples ' individual 

needs . However , there is very little on the personal 

file of residents to show an individual programme of 

care is developed , implemented and reviewed in 

a systematic way.' 

Again , I think we have discussed this , but that ' s 

being told and ider.tified as -- that is really a record 
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2 

3 

4 

5 

keepi ng issue that you should be -- if you want to know 

how the child is doing , whatever you are actually doing 

in practice, you sr.ould be recording it , and then you 

can i dentify if t here ' s been any change in behaviour or 

a n y trends or whatever ? 

6 A . An assessment has to be a continuous dynamic process . 

7 

8 

9 

10 

11 

12 

13 

14 

15 

You need to understand is the i nterventi on you ' re do ing 

have a pos i t i ve or , i ndeed, negative i mpact a nd 

actually , you know , adjust accordingly . You know, you 

want to build on good practice and you want to eradicate 

poor practice , to ensure that actually you ' re meeting 

the individua l needs of the child , that we ' re not just 

trying to ensure tr.at there is a set approach to all 

children, that approaches are tailored to i ndivi dual 

need and circumsta~ce . 

16 Q. Does it not dismay you that when the 

17 

18 

19 

20 

21 

22 

Social Work (Scotland) Act was passed in 1968 , the whole 

i dea was t hat there woul d be a range of resources and 

assessment cen tres to assess things a nd this wou ld all 

develop and yet we ' re looking at 1992/1993 and it 

doesn ' t appear as if , certainly at Oakbank , they ' ve 

moved on? 

23 A . Certainly that is disappointing and I would say 

24 

25 

concern ing and does dismay me that that i s t h e case . 

Again , thi n ki ng around where assessment centres sat 
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2 
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within that process as well , I think we were at this 

point beginning to come to the end of assessment centres 

as a sort of a star.dalone provision and much more -­

again , taking up your earlier point -- about trying to 

mitigate the number of moves that children then would 

experience . 

7 Q. Obviously the idea originally was there used to be 

8 

9 

10 

11 

12 

13 

14 

15 

remand homes , became assessment centres when remand 

homes were abolished in 1968 or thereabouts . The whole 

idea was they would be assessed and then go to the 

appropriate place after a period of residential 

assessment if needed . So what happens now then? Is 

there a move away from trying to -- is it assessment at 

home if possible rather than assessment in a residential 

environment? 

16 A . Correct . The social worker who has the case 

17 

18 

19 

20 

21 

22 

23 

responsibility would undertake a dynamic risk assessment 

of a child ' s circumstances and needs . If those needs 

could not be met within their family network , then the 

assessment of those needs would be used to identify the 

most appropriate resource to meet those needs, trying to 

keep the child as local to their home and family as at 

all possible . 

24 Q. But if they are in a residential environment such as 

25 Oakbank, then they should be assessed properly and it 
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1 shoul d be recorded properly? 

2 A . Correct . 

3 Q. Obviously things like care p lans reviewed and so forth? 

4 A. Correct . 

5 Q. Now, there is a section dealing with staff matters . If 

6 

7 

8 

9 

10 

11 

12 

I go over to page 55 , one thing that ' s said , and 

I suppose this would be a positive deve l opment that 

Oakban k was able to put forward , it ' s at 37(h ) , it says 

there was a statement and a development plan in 1992 , 

that between 1981 and 1991 it says there had been 

an increase in , is it , care staff from seven to 30 , so 

I suppose that was a welcome development? 

13 A . Absolutely . 

14 Q . That period broadly covers the initial period of 

15 

16 

17 

1 8 

19 

appointment of Mr - . I don ' t know whether he takes 

credi t for that or not , maybe he'll tell us in d ue 

course , but it was something that no doubt was -- there 

was a need , it would appear , to increase the number of 

care staff? 

20 A . Well , when you think there were only seven care staff to 

21 

22 

23 

24 

25 

care for some 50 to 60 children, the ratios there are 

actually quite scary from my perspective , and actually, 

you know, it then reflects upon the only way to manage 

that number of chi l dren , you know, woul d be through some 

of the quite restrictive measures that we ' ve already 
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1 spoken about . 

2 LADY SMITH : And of course , Graeme , we have tt1 remember 'that 

3 

4 

was 24/7 , or at least 24/5 if they were going for 

weekend leave . 

5 A. Correct, absolutely . 

6 LADY SMITH : What was the shift pattern that they were 

7 working , do you know? 

8 A. I don ' t know that , you know , but even then, if you ' ve 

9 

10 

11 

12 

got, what , four units , I think it was at that point in 

time , you really had one person caring for about 20-odd 

young people in some of those units . That is quite 

frightening . 

13 LADY SMITH : Yes . 

14 MR PEOPLES : Yes . If there are a limited number of staff 

15 

16 

17 

18 

19 

20 

21 

and there ' s a shift system and it ' s basically to get 

24- hour cover seven days a week , that is putting a l ot 

of pressure on the staff and if there ' s any sickness 

absences and people calling in at the l ast minute 

saying , ' I ' m not well today' , and people working long 

hours , long shifts , it does create an unsatisfactory 

working environment? 

22 A. It creates , you know, a powder keg for all sorts of 

23 

24 

25 

different reasons , you know , for behaviours to not be 

managed, for chi l dren not to get their needs met , for 

a whole range of different things as well . 
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1 Q. Now, if I go on to page 57 , this is to do with 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

qualifications and experience and we spoke about this 

this morning, that it had been said , I think , on 

a number of occasions by inspection officers , local 

officers , there was reference to high n umbers of 

unqualified staff , this is about halfway down , 37(h) 

' The low percertage of qualified social work staff 

a nd the low priority given to traini ng , staff s upport 

and supervision.' 

That ' s being said in the early 1990s , that that ' s 

the state of affairs . It was a long-standing state of 

affairs . I t seemed to continue , I think you accepted 

that maybe now -- I mean , is it correct to say that now 

that all res i dential care workers in Aberdeen ' s 

l oca l authority area have the requisite qual ifications? 

16 A . So they ' re not a ll social work qualified , but t hey ' re 

17 

18 

19 

20 

21 

22 

23 

24 

25 

all having to be registered with the SSSC and to do that 

they a l so have to tave a qualification that actually 

enables t hem -- so there is a separate part of t h e SSSC 

register that focu~es on residential care for children, 

and so they have to meet t he requirements of that part 

of the register . So I think that would be HND and Cs 

and all of those others . There are a n umber of 

social- work qualified staff within there and all 

registered -- all managers of children ' s homes have to 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

be registered and they have to have a registered 

manager ' s qualification within social work as well . 

In the early 1990s , we saw the establishment of 

SIRCC and if you are going to ask me to really remember 

what ' SIRCC ' stands for , but it actually is 

a residential child care Scottish Institute of 

Residential Child Care , and that was to promote the 

experience and the qualifications of our residential 

care staff , recognising that they l agged some way behind 

where we needed them to be . So there was lots happening 

at a national level that would have also begun to 

influence some of the dynamics that you are actually 

referencing within this part of our statement . 

14 Q. Is it fair to say either they need to have 

15 

16 

17 

18 

19 

qualification, they are registered with the sssc now , 

because they have to be , they have to have some form of 

qualification that's stipulated by SSSC or they have to 

obtain it within a certain time of empl oyment , is that 

right? 

20 A . Correct, that is correct . 

21 Q . You are saying that within Aberdeen , the care workers 

22 

23 

24 

employed do -- who are employed within care homes in 

Aberdeen , or children ' s homes and so forth , do meet 

those requirements, 

25 A . Every one of our staff meets those requi rements who work 
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1 in residential children ' s homes . 

2 Q. If I was to ask you are the qualifications that they ' re 

3 

4 

5 

6 

expected to either have or obtain , in your view, do they 

need to obtain more specific social work qualifications? 

Is that an ideal world or is it something that ought to 

be done in the fullness of time? 

7 A . So I think that we ' ve invested a lot in the development 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

of our staff , so not only do they have the basic 

qualifications that enables them to be employed in the 

first instance , it ' s then about how do we enable them to 

develop the skills , the insight and understanding as to 

the needs of the ctildren they ' re caring for . We ' ve 

invested a lot in developmental training for our staff, 

DDP is the term, a~d it ' s about how do they understand 

trauma , how they build relationships with those young 

people . We don ' t operate a system where we use 

restraints , we don ' t restrain our young people . 

18 Q . At all? 

19 A . At all . 

20 Q. So what do you do? 

21 A . We build relationstips with them . We guide them away . 

22 

23 

24 

25 

We build the relationships around that , does that create 

problems? Yes , it does at times but we do not move to 

a position of restraint for children . We recognise the 

risks of that for the child and for the staff are too 
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1 great . 

2 Q . So say a young person , to use that colloquial 

3 

4 

5 

6 

7 

8 

9 

expression , ' kicks off ', with very challenging 

behaviour , aggression , physical and verbal , and is in 

a communal area with other young people a nd staff and 

they ' re not showing any signs of calming down or 

settling down , and they ' re posing a risk , possib l y to 

themselves but also to other people , how does you r 

system deal with ttat problem? 

10 A . Through the relationships we have with the young person, 

11 we would try and segregate them from that --

12 Q . How do you segregate them if you can ' t p hysicall y touch 

13 them? 

14 A. We do physically touch them , but we don ' t pin them to 

15 

16 

17 

the ground . We would put our arm around their shoul der 

and try and guide them away to a different part of the 

room 

18 Q . What if they struggle? 

19 A. They do , they do . 

20 Q . Do you involve more than an arm at times? 

21 A . No , it doesn ' t . We do not hold our chil dren in a way . 

22 

23 

24 

Yes , we would grab hold of their hand if they are about 

to throw something and try and stop that from happening , 

but we wou ld not pull the child to the ground to --

25 Q. At all? 
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1 A . At all , to do that . 

2 Q . So in the days -- if we read about some of the places 

3 

4 

5 

6 

where , according to some training , including various 

gradations of some sort of restraint training , where 

some child can end up in the face down on t he floor or 

in a prone positior., that just doesn ' t happen? 

7 A . We do not , as an authority, practise in that way . We 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

accept that we are still placing children in other 

establishments outwith our authority, who still operate 

and utilise restraint as a means of , I hope , last resort 

to manage a child'~ behaviour at that point in time . 

Does it present challenges to our staff? 

Absolutely , but that ' s why we have to , I think , have 

invested so extensively in the training and development 

of our staff to enable them to build effective 

relationships with young people in a way that actually 

enables us to identify those escalation points , those 

triggers , that may actually enable situations to 

escalate out of cor.trol , so that we ' re trying every time 

to intervene early and prevent those situations which 

have previously required children to be restrained 

physically . 

23 Q . In a situation where a child is placed in 

24 

25 

an establishment run by someone else that does practise 

some form of restraint that may involvement physical 
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1 

2 

3 

intervention of a greater degree than you ' ve described . 

Are you saying that, although you are the placing 

authority , they have the final say on that matter? 

4 A . Yes . We will have an individual placement agreement for 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

each individual child and so -- and we ' d ask them as 

they ' re required (a) to report it to the Care 

Inspectorate , because every establishment is required to 

do that and, secondly , that we would be asked to be 

notified very , very quickly . 

We would also try to , within our individual 

placement agreement, set out some of the individual 

circumstances of tte child. So we may , for example , 

say, " This child has experienced sexual abuse in the 

past , therefore yo~ need to be mindful of that in terms 

of any restraint ttat is actually being enacted by care 

staff around that as well ". But the ultimate decision 

in terms of how restraint is utilised is the 

institution ' s responsibility . 

19 Q . And the methods used? 

20 A . And the methods used . 

21 Q . Is that not something you would prefer to have greater 

22 control over? 

23 A . So , I think just now there is an awful lot of work going 

24 

25 

on nationally arour.d the whole issue of restraint and 

seclusion and agair., thinking about that through 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

national groups that are actually undertaking some work 

around this , and so we want to have a greater uniformity 

of understanding of when those actually are taking 

place . I woul d wa~t a ll staff to be trained to 

u ndertake a p h ysical r estr aint . I would want al l of 

I would want the ctild to have the opportunity to be 

debri efed afterwards and to be given access to make 

a comp l a int in the manner in which they wer e restrai ned , 

i f they fe l t that to be appropriate . I woul d want t h em 

to have access to somebody independent who can actually 

advocate on their behalf to enable them to have 

representation as to whether the interventi on by the 

school or the residential setting was appropriate in 

their circumstances . 

15 Q. Are you engaged i n a pilot project about getting 

16 feedback from children? 

17 A . Yes . 

18 Q . I s one of the thi ngs you ' re goi ng to get feedback about 

19 how you tackle physical intervention ? 

20 A . So through our children ' s homes we are continually 

21 

22 

23 

24 

25 

e n gaging with our young people to see how i t ' s worki ng 

with t he m. Yes , we ' ve had some feedback from o u r young 

people . We have , you know -- we continue to find ways 

of engaging with t t em . It ' s not a l ways easy , you know, 

but nonetheless we ' ve engaged with CELCIS , t h e Centre 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

for Excellence for Looked- after Children In Scotland, to 

actually engage with the vast majority of our 

looked-after children, to give them their views around 

it . 

We utilise an app called Mind of My Own , which is 

a means by which young people can actually communicate 

very directly with us as a local authority, particularly 

that ' s helpful whe~ they are placed outwith the 

local authority and that ' s a challenge for staff to go 

-- still go and see them so I think we want to find 

increasing ways of doing this . 

I think around the 1990s as well there was the 

beginnings of children's rights officers , beginning to 

be employed . I think I would say that in the early 

1990s that childre~ •s rights officers were seen as being 

a pain by residential establishments, that they were 

flagging issues that actually were critical of staff and 

so therefore their voices were often not as heard , and 

indeed , therefore the child's voice was not often as 

heard . I think we have invested in terms of trying to 

ensure that we have adequate children ' s rights provision 

to ensure that actLally we can do that and I think it ' s 

fair to say that I think there ' s a growing acceptance 

that actually by continually hearing the voices of our 

children, then we can adapt our practice to better fit 
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1 

2 

and mitigate the need for some of the testimony that 

individuals have given as part of this Inquiry . 

3 Q. It won ' t have escaped your notice that there is 

4 

5 

an attempt , at least , to introduce legislation on 

restraint in the educational setting? 

6 A . Absolutely . That was in the news just a couple of weeks 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

ago around it as wel l . There are a l so instances where 

we need to think about actually what is the impact on 

children with particular needs , you know . Again , the 

issue of autism has been flagged within that debate . 

Again , about their sensory sensitivity and all of those 

other bits and pieces that actually factor within those 

individual needs . 

So , again , it ' s recognising what is right for one 

child may not be right for a next child or another 

child , and so it ' s about truly understanding the 

children involved in that as well . 

18 LADY SMITH : Graeme , do you yourself attend any training 

19 

20 

sessions for restraint to see what the up-to-date 

training is? 

21 A . I haven ' t . I woul d have been aware of the training that 

22 

23 

24 

25 

would have been deployed in the early 2000s , but it is 

some time since I tave attended training . That was when 

we as an authority d i d use CALM as a means of restraint , 

when we moved , we tad that , and we had a training team 
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1 

2 

3 

that would have supported our staff to devel op the 

skills around that as well . But I haven ' t attended 

recent training , no . 

4 LADY SMITH : What about training staff to handle the sort of 

5 

6 

7 

situations we have been talking about , where a child is 

getting out of control or is out of control? Have you 

seen what the up- to- date training is on that? 

8 A . Yes . I have been i n part of that . We commissioned part 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

of that through our services . The residential manager 

service manager would be the predominant there , but 

I have also engaged with those who are delivering that 

training to support our staff . 

A lot of it is about giving them the confidence and 

I think restraint is often about staff lacking 

confidence and staff fear , as opposed to actuall y 

thinking about act~ally , ' Is there different ways in 

which I intervene? '. We do put hands on children but 

not in a means of restraining them . It ' s a means of 

keeping them apart , yes . Pulling them away , yes . 

Directing them away, yes , all of those things , but 

pinning them to the ground, no , we do not operate in 

a way that is there . That is challenging and it ' s 

something we need to continue to invest in , to give 

staff the confidence around using these methods . 

25 LADY SMITH : I wasn ' t thinking just about the mechanics of 
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1 

2 

3 

4 

touching or not touching , but whether staff are being 

trained to be a strong supportive presence to t he child 

at a moment when tr.eir need for reassurance is probably 

at its highest? 

5 A . Absolutely . 

6 LADY SMITH : Is that right? 

7 A . So again , I was speaking to a couple of members of staff 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

yesterday around tr.ey were just doing some refresh 

training to others , one of them was a residential 

team manager , engaging with staff , helping new staff 

coming into that develop the skills , understanding that 

as well . It's also about -- I spoke about t he debrief 

to the child in terms , what about the debrief to the 

staff as well? Co~ld they have handled that situation 

differently or better? Helping them to think about the 

antecedents to the child 'losing it ', you know, around 

that . So it ' s the importance of the manager who has 

oversight of that cannot be understated in terms of 

giving confidence to the staff to manage this, but also 

helping them to learn, to reflect , and deal with the 

emotional impact of those instance, because it's still 

an e motional impact on the staff as well but also 

thinking how we help the child to reflect and , you know, 

think about their behaviours and responses around this 

as well . 
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1 LADY SMITH : From what you say, I hear that you are not only 

2 

3 

4 

interested in but tave learned a lot yourself about how 

to handle these situations . Does that help you do your 

job? 

5 A . Undoubtedly . I look back around my now almost 30 years 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

of time in social work , and I look back and I think we 

didn ' t get it right . I know we didn ' t , and I was part 

of that, and I would acknowledge that as well . Erm, 

I think I was too accepting of instances when children 

were restrained and not questioning enough , not curious 

enough as t o what that was done . Not curious enough 

from the staff , but also not curious enough from the 

children themselves to hear that their voice was heard . 

And I would acknowledge that that has certainly been my 

evolution as a practitioner and as a leader within this 

space has evolved a lot since ... in a lmost 30 years 

now . 

18 LADY SMITH : Developing a learning culture? 

19 A . Developing a learning culture . 

20 LADY SMITH : Making it clear to your staff that you are 

21 learning a ll the time , just as they are? 

22 A . Absolutely . And ttat comes with risks but it ' s risks we 

23 have to acknowledge and own and be transparent about . 

24 LADY SMITH : Than k you . Mr Peoples . 

25 MR PEOPLES : J ust pick up one or two things ; are you telling 
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1 

2 

3 

4 

5 

me that there's quite a lot of research going on about 

this whole issue currently? I mean , you obviously take 

an interest in it -- as you should I suppose , 

as a social work director -- but is there quite a lot of 

discussion and debate going on as we speak? 

6 A. There is . It is a very hot topic . There ' s a group that 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

meets nationally . It ' s called SPRAG, and if you want me 

to sort of remember what that stands ... it ' s physical 

restraining and seclusion, but nonetheless it ' s -- we ' re 

a partner to that , and we think about that . We are keen 

to have our voice ~eard and contribute to the voice 

around this as well , but essentially it is about 

actually thinking about the use of restraint and 

seclusion in children and we very much want to be 

a continuing and active participant in that 

conversation . 

17 Q . Is there an academic called Dr Steckley involved in that 

18 or was she? 

19 A. I couldn ' t honestly say , my memory would not serve me at 

20 

21 

22 

this point to say yes or no on that . 

Q . That ' s a group that is a national 

issues and continuing to 

23 A . It is --

24 Q. look at it? 

looking at these 

25 A . and I think we just don ' t want to see it from 
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1 

2 

3 

4 

5 

6 

a residential care perspective . You mentioned education 

earlier , we want to think about it from that 

perspective, about health as well . Thinking about the 

restraint within health circumstances , around that as 

well . And obviously from a police perspective as well , 

thinking about our collective use of restraint . 

7 Q. I may be wrong , and you can tell me if I am, but there 

8 

9 

isn ' t much in the relevant regulations about restraint 

is there? 

10 A. No . 

11 Q . Is there anything? 

12 A. There is a duty to report , so I think again from the 

13 Care Inspectorate there is that duty to report it . 

14 Q . In the good old days of approved schools , they would 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

tell you how you could discipline children, how many 

strokes of the tawse you could use , it had to be a light 

tawse and had to be over ordinary cloth trousers ... but 

if we look at the current rules that apply to 

residential establishments, they're not in any way 

specific about the use of restraint and when it would or 

would not be permissible . I say restraint in the broad 

sense , sorry, I do~ •t want to have a debate about the 

precise wording , b~t there isn ' t really much on that 

topic , is there , i~ regulation? 

25 A . No , there ' s not . 
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1 Q. Just going back then to , you said the City Council used 

2 

3 

4 

CALM but now don ' t . Are you effectively giving 'no 

restraint ' training , I mean ' no restraint ' in inverted 

commas , training? 

5 A . Yes . 

6 Q. As you have tried to describe and what it involves . 

7 

8 

9 

10 

11 

12 

13 

Just to be clear , in terms of the Aberdeen 

local authority area , this approach of no restraint , 

that applies to any local authority- run establishment 

within the Aberdee~ local authority area? Does it apply 

to any other establishment within the local authority 

area or are they expected to apply the same approach or 

do they have freedom to choose? 

14 A . So , we commissioned two independent third sector 

15 

16 

17 

18 

19 

20 

providers to run two of our children ' s homes , and we 

have worked with ttem to move to that aligned position, 

whereby we do not use and expect restraint to be used 

within the establishments for which we have direct 

oversight and responsibility for and are hosted within 

the city of Aberdeen . 

21 Q . But if I ran a childcare establishment in Aberdeen as 

22 

23 

a private organisation, I have to register , but I don ' t 

require to have a no restraint approach? 

24 A . You don ' t . 

25 Q. But if you place ctildren in such an establishment , you 
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1 

2 

3 

do your best to encourage them to -- you tell them what 

the child ' s like , but ultimately do they make the 

decision whether tr.e child ' s restrained or not? 

4 A. Ultimately , yes . I mean , we have no means of 

5 

6 

compelling , but I think through -- ultimately we could 

compel by withdrawing our funding , you know . 

7 Q. You could go elsewr.ere? 

8 A. To disinvest in those two establishments that we fund 

9 

10 

11 

12 

100 per cent but don ' t actually deliver from a staffing 

perspective, but I think that ' s more challenging when 

you get into that broader residential market that sits 

beyond the boundary of Aberdeen city . 

13 Q. If I can just move on . 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Clearly there is a theme that is recurring about the 

need for training and I think we have spoken about that . 

You have given some references to how that was being 

picked up in inspection reports in the early 1990s, and 

indeed it ' s been a theme over many years . There is also 

reference to staffing ratios , and we have spoken about 

that . 

If I go to page 60 , just briefly, it does say in 

relation to Oakbank that by 2005 , three-quarters of the 

way down , paragraph 40 , I think it is , it starts , that a 

Care Commission report in September 2005 says : 

' Staffing le.v.els in all units found to be 
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1 

2 

3 

4 

5 

appropriate to meet the needs of service users .' 

I suppose my comment would be ' too late ', because 

we ' re only within a couple of years of Oakbank closing 

down . Sadly for tte other 127 years it doesn ' t seem to 

have been the same situation, it could be said? 

6 A . It could all be said and I would agree with that 

7 reflection . 

8 Q. A lot of this seems to have been very much towards the 

9 

10 

11 

12 

back end of the life of Oakbank, perhaps particularly 

after 1994/1995 experiences . A lot was happening or 

attempting to happen , but it really -- the institution 

was in its dying days as it turned out? 

13 A . It was , yes . 

14 Q . There is another tting about -- we talked about the 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

employment of female staff members and the fact that 

Oakbank became co-educational in 1989 or thereabouts . 

Page 61 , I think ttere ' s a reference in -- this was the 

HMIS report, not tte local inspection report , at 

paragraph 48, I think it says ... it's quoted : 

' As a matter of urgency , a female member of staff 

should be on night duty every night in all units with 

girls in residence . The arrangements for the 

accommodation of individual girls in units which were 

otherwise exclusively populated by boys should be ended 

to ensure their safety and security and to enable the 
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1 

2 

3 

4 

provision of a more appropriate social environment for 

them.' 

I think it ' s correct to say -- am I not correct to 

say that Oakhill unit was a mixed unit? 

5 A . That would be my understanding . 

6 Q. Whereas I think maybe the other ones may have been 

7 single sex , at least for a l ot of t he t ime? 

8 A . I think the units became more mixed as time progressed, 

9 

10 

11 

12 

13 

14 

15 

but certainly that would have been the case and 

certainly not having a female member of staff on at 

night is something that is -- would in my opinion just 

be not satisfactory . It gives no trust . Again , it ' s 

just that sense of not recognising the needs of girls 

and having somebody safe they feel they could confide in 

and approach. 

16 Q. If we go on to page 62 , this is perhaps at least saying 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

from the Inspectorate ' s point of view , at least the 

National Inspectorate, a t hird of the way down , there is 

a joint inspection report of September 2006 : 

[that is 

strong and effective leadership . ' 

provides 

So there were more favourable reports towards the 

end of Oakbank ' s life when this - was - -

I ' m not saying that people didn ' t make allegations, and 

in fact I think you know they have , and we will no doubt 
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hear some of them, but broadly speaking , at l east from 

the Inspectorate ' s perspective, things had changed for 

the better? 

4 A . I think it ' s fair to say that actual ly there was 

5 

6 

7 

8 

9 

a clearer structure, a clearer expectation for the young 

people within that setting, and I think there were 

improvements at that point in time and I think you ' re 

right to reflect that actually the inspection reports 

more latterly were healthier . 

10 Q. I think, because it had been previously described --

11 

12 

13 

I thi nk perhaps when it was assessing i ts suitability 

for secure accommodation -- as a previously fai l ing 

school? 

14 A . Correct . 

15 Q . But clearly, at least , attitude towards it from the 

16 Inspectorate ' s perspective changed? 

17 A . Correct . 

18 Q. Page 63 , again it ' s not so much a recording thing , it ' s 

19 

20 

21 

22 

23 

24 

25 

more a matter of who is told about things . At 

paragraph 46, on page 63 , there is reference from the 

Care Commission inspection in 2007 : 

advised that the board received 

regular reports on all incidents and abscondings within 

the school and have done so for the past four years . 

The Chairperson of the board advised that the board did 
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not get details of physical interventions unless it was 

part of a complaint . The Chairperson advised t hat the 

board had decided at their previous meeting that they 

wanted to have regular discussions about the use of 

physical interventions .' 

It might be said that if you are the managing body 

and restraint is such an important matter t hat reall y 

you shouldn ' t just be getting information about specific 

incidents of absco~ding . You shoul d be getting much 

more information from your school? 

11 A . Absolutely . I thi~k there ' s a range of data or 

12 

13 

14 

15 

16 

17 

information that actually shoul d be routinel y provided . 

I'm not speaking about individual circumstances or 

individual childre~, but more generally about the 

practices within t te school and the progress within the 

school , whether that be an academic progress or a care 

progress . 

18 Q . Because you couldn ' t monitor , as the managing body, the 

19 

20 

21 

22 

use of restraint u~less you have the information being 

presented to you to see if there's any pattern emerging 

or there seems to be an overuse or apparent overuse and 

then you ' re looking for explanations? 

23 A . Absolutely . 

24 Q. If we go on to page 66 of the response , I suppose thi s 

25 i s an example of where all might appear to be well if 
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you simply ask about the systems , because a third of the 

way down there is an inspection report , again going back 

to the 1990s : 

' The school has drawn up a sophisticated system of 

recording personal files with clear and helpful guidance 

to staff . However , an examination of several personal 

files indicates that the system is rarel y followed . 

Poor or non- existe~t recording abound in the files 

examined.' 

Well , I mean , there is no point in having 

state-of-the-art systems if they ' re not being employed 

and implemented? 

13 A . Absolutely . Absol~tely . So for me , there is something 

14 

15 

16 

17 

18 

19 

20 

21 

22 

then about where is the internal assurance being sought 

by managers within the school , that actually the 

guidance is being adhered to and their internal quality 

assurance checks , all of those should form part of 

professional supervision between the care staff and 

their line manager and routinely picked up on . So it 

shouldn ' t be waiti~g for inspectors to tell us that 

there is gaps within our recordings . We should be 

knowing that before the inspector arrives . 

23 Q. I think it was said, wasn ' t it , that inspectors thought 

24 

25 

that there was no obvious evidence that peopl e who came 

to the school , including governors , looked at the 
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records , because ttere was no evidence like a signature 

to show that they tact actually even looked at the page 

on a particular date , so they were left in the dark as 

to what extent they had taken on board what they were 

reading , if they had read it at all? 

6 A . If they had read it at all . There was no evidence of 

7 that . 

8 Q. Just going on to page 67 , I mean , they ' re certainly not 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

doing things very well at this stage in the day in 1992 , 

because if we go to the fourth paragraph, there is 

an inspection report from 1992 saying : 

' It is said to me [this is an inspector writing 

this) that Rosemou~t tends to receive the young people 

referred to the sctool who have been labelled as 

a handful or viole~t or unmanageable and also that most 

new staff who come to the school staff start at 

Rosemount . This could result in obvious difficulties 

and such a policy, if true , needs revision .' 

You are putting the least experienced people in with 

potentially, if yo~ accept this as a statement of fact, 

with the people that may be most difficul t to manage and 

deal with? 

23 A . Absolutely , and yo~ are also probably going to see as 

24 

25 

a result a high turnover of staff , because staff wi l l 

not stay if they ' re in a feeling where they ' re out of 
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their depth . And so t herefore there is a sense 

therefore of not o~ly the young people being failed by 

giving -- by entrusting the least experienced staff to 

care for them, but actually the staff being failed as 

a group t hemselves . 

6 Q. You are not going to get many credits either? 

7 A. No . 

8 Q. If the system rewards the best unit . 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Just moving on , you have not responded to Part B for 

the reason that you have explained that , at least 

legally speaking , Oakbank was managed by a separate 

body , even if it was nine out of 11 councillors on t hat 

body , so we ' ll pass on to Part C, which is prevention 

and i dentification , which starts at page 80 . 

I ' l l just see if I can maybe pick up on one or two 

things . It ' s asked at page 8 1 about local a uthori ty 

policy and guidance relevant to provision of residential 

care for children . I think their response i s that there 

were policies and some are listed t here . I just 

wondered whether there ' s much evidence of policies prior 

to 2000 that you ' ve been able to trace , the sort of 

policies that now you see in most organisations for 

things like bullying, complaints procedure , and other 

matters of the type listed, physical interventions 

policies is one there in June 2008 . Did you see much 
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1 evidence of t hat prior to 2000? 

2 A . I think it ' s fair to say that , no , we didn ' t , and 

3 

4 

5 

I think it ' s fair to acknowledge that that is something 

that would have been pertinent to Oakbank and indeed 

probably other establishments as well . 

6 Q. We shouldn ' t single out Oakbank for criticism here, it ' s 

7 probably a situation that was common --

8 A . That would be my assumption . 

9 Q . -- in the past? 

10 A . Yes . 

11 Q . You have a section on whistleblowing, starting on 

12 

13 

14 

15 

16 

page 83 . There seems to have been at least an Aberdeen 

city policy from 2C07 to comply with the requirements of 

the Public Interes t Disclosure Act 1998 , can you just 

help me with this : was there a previous policy or was 

that the first one that you ' re aware of? 

17 A . I think that would be the first that I ' m aware of , but 

18 

19 

I would have to check with the researchers in relation 

to that specific element . 

20 Q. Whistleblowers sometimes say -- they complain that they 

21 

22 

23 

get a hard time if they raise concerns and some people 

say, ' I only whistleblow once I ' ve left the employment, 

not while I ' m there '. Is that still a problem? 

24 A . I think it ' s still pertinent as well and I think that 

25 within Oakbank , which is around that as well , within t he 
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care staff at Oakbank at that point in time there would 

have been several families who were on the care staff , 

so you had a father and some of their sons who were on 

the care staff . You had brothers who were care staff . 

So therefore if you were in a senior position around 

getting a complaint around a family member , then it 

doesn ' t make it easy for people perhaps wanting to make 

a complaint to raise that complaint and feeling it was 

heard around it as well . 

I think whistleblowing is really difficult . I think 

we encourage our staff to own responsibility . It ' s part 

of our professional standards . It ' s part of the culture 

that I want to lead in terms of the workforce that we 

have , is that it goes back to the Chair ' s comments that 

actually we want us to be a learning organisation, that 

acknowledges at times we don ' t get it right and actually 

we need to own that and learn from that and adapt our 

practices and approaches in respect of that . 

Whistleblowing is however a really difficult matter 

and I ' m not going to pretend otherwise . 

21 Q . It remains a difficult matter? 

22 A . It is . 

23 Q. We can read every day people saying the difficulties of 

24 

25 

speaking out and tte consequences potentiall y for the 

individual? 
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1 A . Correct . 

2 Q. Yet the best people to give you a 24/7 eyes and ears are 

3 

4 

the people on the ground , who see what ' s happening 

and 

5 A . Absolutely . So we encourage - - we undertake staff 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

surveys , whereby they can do that anonymously . We can 

engage in smaller groups to try and tease things out 

with them, to actually hear the voice of those who are 

actually having to deliver on the interventions that we 

would ask them to do , so that ' s how we would try and 

ensure that we are actively listening to the voice of 

our staff , but actually , yes , that doesn ' t take away the 

fact that if you are a lone voice wanting to raise 

a flag of concern , that that is actually quite a lonely 

and uncertain place to be in . 

16 Q. Now, I can move on to page 92 , which is to do with 

17 

18 

19 

20 

21 

22 

23 

24 

25 

schooling and education and I suppose that there is 

one point I would just like to make . It was pointed out 

in the past, in that file that we have talked about this 

morning , from 1975 to 1984, by an inspector who said , 

' Well , you know, ctildren in these schools have got the 

same right as any other child to an education , five days 

a week , like a mainstream school '. 

But if you actually look at the situation, they 

often spend a Friday travelling distances on home leave , 
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so they only get perhaps four days a week , rather than 

five days a week . I know this has changed currently . 

People don ' t always go to school five days a week now, 

but in those days perhaps they did . 

In addition , he pointed out that during the more 

limited period it wasn ' t always being in the classroom, 

because they might have something like eight weeks in 

the class and six weeks in some sort of workshop or 

workstation area , so they weren ' t actually getting 

anything like the same number of education weeks as 

a child in a mainstream school . I think he even 

described it could be argued that was part- time 

education , when yo~ had a legal right to full-time 

education . 

That doesn ' t help when people now complain , ' Well , 

I didn ' t get much of an education anyway at these 

places ', but it certainly wasn ' t going to be helped if 

they weren ' t getti~g sufficient classroom time either? 

19 A . No . I think it ' s fair to say this reflects a period of 

20 

21 

22 

23 

24 

25 

time when educatio~ was predominantly seen as being 

classroom- based . I think we have moved on , I think we 

want to see more vocational subjects , it still can be 

classroom-based but it ' s not necessarily following the 

same academic pathway as perhaps it woul d have been 

previously . 
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Nonetheless , I think that if you 're going to improve 

the life chances of these individuals , we know that 

education is often one of the means by which you can 

actuall y achieve tte biggest impact for those 

individuals and if we ' re limiting t heir exposure to 

education , then that ' s going to limit their 

opportunities to improve their l ife chances . 

8 Q. It's an interesting take t hough, isn ' t i t , when it's 

9 

10 

pointed out some time ago that maybe they ' re not getting 

the same amount of education? 

11 A . Absolutely . I thi~k it is interesting and I think , you 

12 

13 

know, not onl y was the Friday afternoon used , was 

a Monday morning also used for coming back sometimes . 

14 Q . So mi ght be even less? 

15 A . Correct . 

16 Q. I suppose , just moving to a separate poi nt , going back 

17 

18 

19 

20 

21 

22 

23 

24 

25 

to something about record keeping , can I just say this : 

I think in these reports we see the -- t hey say there 

are so many records now in the Regional Council era a nd 

the City Council era , there ' s a proliferation of forms 

and things . I mea~, t here' s two school s of thought on 

that . One is , yes , you want forms and things are 

recorded but there is a danger , if you have too many 

forms that may contai n to some extent overl apping 

informati on, that people will not necessarily be able to 
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provide the quality of record keeping t hat is desired , 

particularly if t hey ' re leading a busy working life? 

3 A . I think that ' s fair to say and I think my staff would 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

say the same . I t tink sometimes they would feel the 

bureaucracy of the job is actually -- gets in t he way of 

actually doing the job, and I would agree with them to a 

point . I think it , however , provides t he evidence for 

intervention and tte impact of an intervent ion as well, 

but we have to have a balance . We have to ensure that 

actually our records are clear and information is 

succinct and accurate , but actually we are still 

spending -- what social workers are best at is actually 

engaging with young people and families on a relational 

basis to effect change within their human and social 

circumstances . 

16 Q. Don ' t get me wrong , I ' m not suggesting we shouldn ' t have 

17 

18 

19 

20 

21 

22 

23 

proper record keeping , I'm just trying to say how do we 

achieve that , because there is this danger , it ' s a bit 

like guidance , we get guidance you probably get 

guidance week in/week out and you probably think to 

yourself, ' Well , goodness me, something else comes in ' , 

and there is a danger you can't see the wood for the 

trees? 

24 A . It ' s important to actually ensure that that guidance is 

25 kept current , you know, in that we ' re not actually --
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we ' re ensuring that sometimes some guidances can 

actually contradict other guidance which is in place 

around that as well , so that further complicates the 

l andscape . 

5 Q. Page 97 , there is this reference to policies that were 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

being developed , bLt at page 97 , paragraph 19 , it talks 

about something that ' s not permitted in establishments , 

misuse of drugs and solvents is not permitted . 

This was a problem, wasn ' t it , over the years at 

Oakbank certainly -- I don ' t know when you can maybe 

date it back to , but presumably we do now hear accounts 

of how people were misusing substances , both when they 

were in establishments and when they were in the 

community on home leave . Can we take it that certainly 

between 1975, right through to the closure of Oakbank in 

2008 , to some exte~t misuse of drugs and sol vents was 

a problem, a significant problem, in the case of many 

young people who were put in residential care or is that 

an overstatement? 

20 A . Certainly going back to the sort of '90s and onwards 

21 

22 

23 

24 

25 

I think that we have seen the impact of drugs within 

society as an ever-growing one and I think it is still 

a challenge for those who care for young people within 

a residential context as well . 

There is no doLbt at all that we saw within Oakbank 
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young peopl e having access to substances , you know, so 

Oakban k , because it wasn' t a locked u nit so they could 

leave , they could abscond , go into the community , leave 

the community and access , whether t hat be , you know, 

substances and solvents , prolifer ati o n of g lue sniffing 

and aerosol sniffir.g , all of those elements would be 

what I see as bei ng sol vents . And , agai n , t hese are not 

i l l egal substances . These a r e just how they ' re used is 

harmful to the your.g person , but certai n l y t here are 

illegal substances being used within that context . 

11 Q. It ' s quite a challenging environment? 

12 A. Very c hal l enging . 

13 Q. When you add that i n as another complication? 

14 A. Absolutely . 

15 Q. Page 1 01 t here is a section that ' s headed , 

16 

17 

18 

19 

20 

' Pre - employmen t c hecks '. There is one exampl e you were 

able to find involving a person who was employed at 

Oakbank in the 199Cs , which it came to l ight , after his 

e mployment , t hat h e had a number of crimi na l 

convictions , including one for indecent exposure? 

21 A . We did , h e was convicted twice of i ndecent exposure , if 

22 my memory serves me correctly . 

23 Q. I think one was a civic government , urinating in public , 

24 

25 

but the other one was a specifi c offence of i ndecent 

exposure . I t hink we have seen the PCs , so, in fairness 
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to the individual concerned , I think one was certainly 

indecent exposure and I think therein that difference is 

important here because there was a suggestion by the 

member of staff when he was asked to explain these that 

they concerned urinating in public , but didn ' t concern 

anything more sinister than that? 

7 A . Thank you for that correction . 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

But yes , certainly, there was there -- I thi nk for 

me there was also however instances of other matters for 

which he had been brought to the court , including 

assaults and other elements around it . So again for me , 

there was a lack of rigour in relation to his employment 

at that point in time . 

Clearly, things have moved on . Everybody who works 

within residential care or , indeed, within socia l work 

in its broadest context is required to be PVG registered 

and again that would hopefully eliminate any convictions 

that a person has prior to them taking up employment . 

19 Q . I think the problem in this particular case was that , 

20 

21 

22 

23 

24 

25 

according to the contemporary material , that , I think 

you may have seen some of , that the individual in 1991 

applied for employment at Oakbank and in his application 

form in some way or other he indicated in general terms 

he had previous convictions , but didn ' t go any further . 

He was interviewed by at the time , 
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a Scottish Criminal Records Office check was made at the 

time . It returned a ' no trace ' response and without 

further ado , it would appear , 

individual emp l oyment . 

gave the 

That individual did have other members of t he family 

who were employed at the school at that time . It ' s an 

example of the sort of problem of perhaps whistleblowing 

that you mentioned . Then two years later or so , local 

inspectors doing a check on records discover this issue 

and when a further check is made of the 

Crimi nal Records Office they say, ' Oh , we made a bit of 

a mistake , there are a number of previous convictions ' , 

and then the matter had to be dealt with and the board 

of governors had a decision to make? 

15 A . That ' s correct . 

16 Q. And the decision they reached was that the individual 

17 

1 8 

19 

20 

21 

22 

concerned should remain in employment , despite the 

existence of these convictions and even though it 

appears that when he was asked about the convictions or 

the detail he stated that it was to do with urinating in 

public , so he didn ' t give an accurate account o f the 

nature of the conviction? 

23 A . That would be my understanding . 

24 Q. But notwithstanding that , his employment was continued? 

25 A . Correct . 
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1 Q. I ' m conscious of tte time . I ' ve got a litt le bit to go 

2 

3 

4 

5 

6 

and I ' ll resume this little episode after lunch , if 

I may . 

I ' ll take you to something which perhaps shows the 

reaction to that , but I ' ll maybe save that until after 

lunch . 

7 LADY SMITH : Graeme , I 'm afraid we ' re going to have to 

8 

9 

detain you over the lunch break , but I don ' t think we 

will have that muct 

10 MR PEOPLES : No , no , we have covered a lot of the ground , 

11 there are just a couple of things I want to ... 

12 A. That ' s fine . 

13 LADY SMITH : Thank you very much . 

14 We'll stop now and sit again at 2 o ' clock . 

15 (1. 04 pm) 

16 (The luncheon adjournment) 

17 (2 . 00 pm) 

18 LADY SMITH : Graeme , welcome back . Are you ready for us to 

19 carry on? 

20 A . I am . 

21 LADY SMITH : Thank you very much . 

22 Mr Peoples . 

23 MR PEOPLES : Good afternoon . 

24 

25 

Before lunch , we were looking at a situation about 

the employment of a person in 199 1 and I think we got to 
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the stage where that person's convictions , the nature of 

them, had been disclosed and his employment was 

continued by the board of governors . 

Although it appears that when he was asked about it , 

he did simply suggest that the indecent exposure 

conviction was simply urinating in a public place , but, 

as I think I ' ve said, there were two separate offences , 

one of which was not that . 

I was going to take you then to something that you 

may or may not have seen before , but it ' s in one of the 

Scottish Government files . It ' s a ministerial minute in 

June 1993 . It ' s SGV- 001031946 . 

As I think we ' ve said , Oakbank was the subject of 

ministerial attention, partly because the local 

councillor had wanted an inquiry involving someone 

external to Grampian , I think , and had been writing to 

that effect, but clearly they became aware of this 

situation as part of this and you will see , if we look 

at the first page of that minute , it says : 

' Lord Fraser [I think he was the Minister of State 

at that time , he wasn ' t the Secretary of State] the 

senior minute of 15 June ... ' 

And another minute about the above green folders , 

that ' s to do with this matter , and he was looking for 

some elaboration of certain matters before Lord James 
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who was another presumably minister within the 

Scottish Office at the time , 

Lord James Douglas-Hamilton , before he replied , and he 

says : 

' If he has understood it , this member of staff 

6 LADY SMITH : Mr Peoples , which page should we be on? 

7 MR PEOPLES : I ' m sorry , page 91 . I am sorry , my Lady , 

8 

9 

I gave you the general reference and I forgot to give 

the page . 

10 LADY SMITH : This makes sense . 

11 MR PEOPLES : Sorry . We see the paragraph that I was 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

starting . I ' ve given you the background to what has 

been said , but this is really on behalf of Lord Fraser 

that it says : 

' If he has understood it , this member of staff at 

the time of his application for employment , the date of 

which is not revealed ... ' 

I think that was 1991 from other records : 

' ... admitted to previous convictions . ' 

Or certainly disclosed them, I think that was the 

evidence : 

' It seems that the subsequent check with the 

Scottish Criminal Records Office for one reason or 

another did not trace these .' 

I think that again is what we understand : 
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' What Lord Fraser finds bewildering is that 

notwithstanding this failure , no further check was made 

with the member of staff and SNR 
I 

did not 

alert anyone . He ' s concerned that this discrepancy was 

then only picked up later by a Grampian inspection . The 

minister ' s astonished (a) that the member of staff has 

not been suspended and (b) that the actions or failure 

to act by do not appear to have been 

questioned or investigated.'. 

So we get the ministerial reaction there , which may 

be not surprising , would you agree? 

12 A . I would agree . 

13 Q . If I can go back to the response from Aberdeen , which we 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

were looking at . Can I turn to page 105 of that 

response . If we go down to the bottom of that page , 

this is the matter which we have just been discussing , 

which is referred to in the response, but if we go over 

the page, to page 106, we also see that we are told some 

more i n formation and I ' ll just read what it says : 

' During a recent inspection, when inspection 

officers were chec king procedures for appointing staff, 

it emerged that in a number of cases staff had been 

appointed although references had not been obtained . 

When this matter was raised with he 

stated that it was sometimes very diffi cult to get 
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people to respond to reference requests and he admitted 

that on occasion staff had been appointed to permanent 

posts without references having been received or where 

references were inadequate , stating only the period when 

the person had bee~ employed with another agency .' 

So it wasn ' t jLst one lapse . It may say something 

about the difficulty of recruiting workers , but that 

doesn ' t excuse that, does it? 

9 A . Absol utely not , and I think references , particularly in 

10 

11 

12 

13 

14 

15 

this line of work , are actually really important . 

I think it provides an awful lot more about the 

characteristics, both personal and professional , that 

individual staff would bring into the role and I think 

those are absolutely critical to an understanding when 

that role ' s working with vulnerable young people . 

16 Q. I may be wrong , but I think that in a situation where 

17 

18 

19 

20 

21 

22 

23 

24 

25 

another member of staff , not the person we have been 

talking about , was dismissed, following information that 

he had been found in possession of pornographic material 

relating to , I thi~k effectively, indecent images of 

children when he was returning to this country, he had 

been dismissed from his employment at Oakbank and 

I think in his case it may be the case that there was 

only one reference perhaps sought and that reference was 

in very general terms . It didn ' t give really much 
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1 information about the background of the individual? 

2 A . That would be my u~derstanding as well . 

3 Q. So it can have consequences? 

4 A . Yes . 

5 Q. Indeed , if we see just -- this perhaps confirms that in 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

a letter from the governors to the Registrar of 

Independent School s in 1993 , because he woul d have it 

was an independent school at that stage , the letter from 

the governors states , among other things , it ' s about 

halfway down in the last full lengthy paragraph : 

' We are aware t hat the staff member concerned was 

not truthful in his account and it was not t he case of 

urinating in a public place . ' 

So when he was asked about it , he didn ' t give 

wel l , they say he wasn ' t truthful . They don ' t even just 

say he was inaccurate in his recollection . They seem to 

have used the words ' he wasn ' t truthful ', but yet they 

took t he view that he shoul d remain in empl oyment , 

because , I think generally speaking, they took t h e view 

that he wasn ' t -- hadn ' t done anything that was a matter 

of concern and that he was popul ar perhaps with staff 

and, indeed, pupils and therefore that was a good enough 

reason to continue . 

Wel l , what do you make of that? 

25 A . It s its very uncomfortable with me , it ' s certainly not 
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2 

3 
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7 

8 

9 

10 

11 

12 

13 

something that . .. I t hink the charges that he's been 

found guilty of speak more about his behaviou rs and h is 

attitudes and I think required much more investigation . 

I certainly would be not on a similar path as was 

suggesting here . Accepting there were feelings in 

information being made available to the school , 

nonetheless when that information became aligned it ' s 

important to look at t hat in the cold light of day, 

having a further enquiry . He has not onl y minimised his 

convictions in terms of his application , he ' s then been 

dishonest around the true extent of those . The breach 

of trust for me would have been broken in rel ation to 

both aspects of those . 

14 Q . He did , in fairness , say he had previous convictions . 

15 

16 

17 

18 

What he didn ' t do was disclose their nature , but , 

equally , didn ' t appear to probe for 

information, either when he interviewed him or at the 

stage when he got a ' no trace ' --

19 A . Indeed . 

20 Q . -- and there was some apparent discrepancy between the 

21 

22 

information in the application and the criminal record 

check? 

23 A . Absolutely , and again it speaks about the relationship 

24 

25 

between 

that point in time as well . 

1 25 

the board of governors at 



1 Q. Yes . Well , the impression you get is that perhaps -

2 

3 

SNR 
I 

' s influence was quite an important factor in 

the decision? 

4 A . That would be my reading of the information avai l abl e . 

5 Q. Although I think it was said at the time , when this came 

6 

7 

8 

9 

10 

11 

to light in the press , that had been 

aware of the convictions and their nature at the outset , 

he wouldn ' t have e mployed the individual . I thi nk he 

says something to that effect in the press at t h e time , 

when the matter attracted, unsurprisingly , attracted 

publ i city? 

12 A. That would be my reading of the press articl es . 

13 Q . Can I move on just really towards the end of the 

14 

15 

16 

17 

response and Part D and can we begin at page 135 . 

Just to confirm, there was a search . It wasn ' t 

a comprehensive search of all records , is that correct, 

that was carried out? 

18 A . No , it wasn ' t a comprehensive a l l records . 

19 Q . No , but having said that , the response does state at 

20 

21 

22 

23 

24 

5 . 1 : 

' Aberdeen City Council has found information related 

to allegations of emotional , physical and sexual abuse 

of children cared for at the establishment .' 

So we have that? 

25 A . Correct . 
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1 Q. Which was discovered . It was perhaps less easy , was it , 

2 

3 

to find evidence of allegations being found established 

or substantiated? 

4 A . I think that ' s rigtt , and I think the difficulty also 

5 

6 

7 

8 

9 

10 

11 

would be that , whilst there would be information held 

within Aberdeen city records , there would be also 

information held ir other local authority and other 

geographical areas as well , but also I think the extent 

to which some of ttose complaints and allegations from 

the young people were investigated was found to be less 

than thorough . 

12 Q . I mean , even for tte ones that were identified, it would 

13 

14 

15 

be difficult to piece together the nature of the 

investigation, the conclusions reached , the persons seen 

and so forth? 

16 A . Correct, and that goes back to your earlier point about 

17 the quality of record keeping . 

18 Q . From the sample , you tell us that it did identify ten 

19 

20 

Oakbank staff members that had complaints of some form 

of alleged abuse made against them, is that correct? 

21 A . Correct . That ' s correct . 

22 Q . Am I right in thinking the bulk of those related to the 

23 period around the time of the GRC investigation? 

24 A . There certainly was , whether it ' s bulk of them 

25 I wouldn ' t honestly want to state a fact , but certainly 
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1 a number of them would have been . 

2 Q. Can we perhaps , with that in mind , just to get a flavour 

3 

4 

5 

6 

7 

of the sort of things that were being said , certainly 

around the time of the Grampian Regional Council 

investigation, can we look at another document , 

ABN- 000003528 . 

This is something I think Aberdeen came across --

8 A. Yes . 

9 Q . - - which is transcripts of evidence that was provided to 

10 

11 

12 

13 

14 

the special subcommittee that was charged with a fairly 

wide-ranging investigation into the sort of matters that 

were being raised at t hat time . As I think we spoke 

about earlier , this evidence wasn ' t disclosed to the 

board of governors at the time? 

15 A. Yes . 

16 Q. But i t clearly must have formed the basis of the 

17 

18 

19 

20 

21 

22 

23 

24 

subsequent conclusions , the broad conclusions , and 

recommendations that were contained in the subcommittee 

report that was produced . I just want to look at one or 

two of these , if I may . 

Can we start with the first witness on that l ist , 

I think her evidence is recorded at pages 3 to 8 . Th is 

is the person who 

of the school in 1991 is that right? 

25 A . That is correct . 
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1 Q. I think at page 3 , I ' ll just pick out one or two things , 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

1 7 

if I may . She tells us she had been employed at Oakbank 

for eight and a half years by that stage , so she was in 

a good position to give information about what happened 

and what the situation was . She also said she had done 

some research work , interviewing every member of staff 

and pupils using a questionnaire system and had 

conducted in- depth interviews , so she had done some sort 

of research in any event . 

I t hink on that page further down , she does indicate 

that there was a need for more trained staff -- I think 

that is t he final paragraph -- and smaller units . So 

she was pointing o~t the sort of things I t hink that 

perhaps the regional council had been advocating . 

I think s he says on the next page , if we turn over , 

that there was very little in- service training , I pick 

that up on page 4 , am I right? 

18 A . Second paragraph . 

19 Q . Second paragraph, yes . 

20 

21 

22 

23 

24 

25 

Very little in-service training on the social work 

side . She obviously felt that ' s something that should 

be addressed . The~ if we go over to page 5 , and follow 

it through , I think there was a suggestion there , in t he 

third paragraph, ttat staff have a l ot to offer and 

should be consulted more . I think t hat was perhaps 
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1 

2 

3 

4 

a sideswipe at the senior management not rea l ly giving 

staff enough involvement in matters affecting t h e 

school , although she does , in fairness , say -

has gone some way to meeting this issue . 

5 LADY SMITH : But only at two staff meetings every 12 months . 

6 MR PEOPLES : It ' s not a big --

7 LADY SMITH : It's not exactly weekly or even monthly 

8 MR PEOPLES : She says it ' s inadequate , in her view . 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

She obviously has concerns about the styl e of 

leadership . Staff need to meet management more , more 

engagement , and management need to offer more support . 

These are all things t hat I think the inspectors were 

saying for some time and this was quite important to -­

well , very important really in her view. 

Then she also turned , on page 6 , to make the point 

that there were no female staff on the management team, 

so she felt that was something that needed to be 

addressed as well . 

Then she was asked some questions and one question 

she was asked was whether she saw any evidence at the 

time of unnecessary violence to pupils . Her answer was : 

' No, I do not . We were dealing with difficult 

children . We need more guidelines and training to 

restrain the young people . [Then she says) I do not 

agree on some occasions with the method of restraint , 
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2 

3 

4 

5 

6 

7 

8 

but can see the need, staff need more training on how to 

cope with potentially difficult youngsters .' 

It ' s quite hard to know which side of the fence she 

eventually fe ll on , but she obviousl y has sympath y to 

some exten t for t h e staff a nd she maybe is saying t h a t 

the problem is a lack of training to some extent , but 

she clear l y has some concern s wi th methods of restraint 

that s he ' s wi tnessed, is t hat fai r to say? 

9 A . That would be my reading of it as well , yes . 

10 Q. Yes . She obviously feels that there are communication 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

i ssues that are a problem . 

I f I go to page 8 , when she is asked a very direct 

question : 

' Are you sayi ng the management is not adequate? ' 

At the top the page , and t h e way she puts it is : 

' Managemen t style does contribute to a h armonious 

establishment , but there are changes to be made which 

could improve the situation if impl emented .' 

To some extent she is not wanting to be completely 

critical of management , but clearly feels t here is 

serious matters that need addressing , i s that r i ght? 

22 A . What s he speaks about earlier is two parts -- sort of 

23 

24 

25 

two services within the one establishment really not 

speaking to each other , the educati on s i de and t h e 

social care side of the service not real ly speaki ng , not 
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1 

2 

3 

4 
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8 

9 

10 

engagement . I thi~k she speaks to a disconnect between 

the management team and the operational delivery of 

services and both elements of all of that . 

So whilst the management style does contribute to 

a harmonious establishment , there is contradictions in 

terms of some of her previous statements around that 

and, you know, and I would reflect upon that . 

She certainly tas spoken earlier of changes that she 

felt needed to be made to both the running and indeed 

the development of the school . 

11 Q . If we go on to another person who spoke , who had been 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

a teacher for two years and one term, this is Abela , 

page 9 to 14 , her transcript , she had been a teacher for 

a long time and had spent the previous two years and one 

term at Oakbank . 

She , without reading this , just taking it short , she 

is saying , at least at the beginning of her statement , 

that she feels the press publicity is somewhat one - sided 

and presents an unbalanced view to the public , because 

clearly it was getting a lot of bad publicity at that 

time? 

22 A . It was . 

23 Q. Although she did say, I think , when she first went , her 

24 

25 

first day in the assembly hall , she talks about there 

was an air of violence in the room, and she says : 
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1 

2 

3 

' I noticed as time has gone by that this atmosphere 

has changed . ' 

At least she is seeing some change in the time? 

4 A . Yes . 

5 Q. Indeed says , I think on the same page : 

6 

7 

8 

9 

10 

11 

12 

' A lot has changed in the past two years .' 

so to some extent she is saying that there is change 

and she ' s seen that for herself , but then if you go on 

to page 10 , I think we see she says on that page that 

the school , I think it is the second paragraph, needs 

more investment , which maybe echoes the sort of thing 

was saying to inspectors and others? 

13 A . Yes . 

14 Q. I think although she -- I think on page 11 , I ' ll not 

15 

16 

17 

take you to it at this stage, she says there was no 

fund i ng for teaching staff to take special educational 

needs training? 

18 A. That ' s as -- I read this document --

19 Q. It's on page 11? 

20 A. Yes . 

21 Q. Yet the school was registered --

22 A. Correct . 

23 Q. -- to deal with pupils --

24 A. Absol utely . 

25 Q. -- with special educational needs . 
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2 
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6 
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8 

9 

10 

11 

12 

13 

Then on page 11 she does make a comment on one boy 

who complains of having been assaulted at Oakbank and 

tells the committee that she knows that that boy had 

been bullied, but makes the point in mitigation of the 

staff in general that a lot of staff had gone out of 

their way to help and befriend the individual and she 

spent a lot of time personally talking about the pupil ' s 

problems . 

I think that was to some extent to say : well , 

whatever is being said about that particular individual 

and how the pupil was being treated by other pupils , 

that the staff were trying to help , she in particular 

was trying to help , is that what she ' s telling us? 

14 A . So I ' m reading this and it ' s reflecting that actually 

15 

16 

17 

1 8 

staff -- t here was a commitment from staff to try and do 

their best to support this young person , but nonetheless 

this young person ' s experience was one of being bullied 

within the school . 

19 Q . Indeed , if we go on to page 12, at the top , her position 

20 

21 

22 

23 

24 

25 

before the committee was that restraint was only used as 

a last resort . I think that to some extent echoed the 

position of at the time : SNR 
I 

' We do try to walk away from the event if possible .' 

I think on the same page she did say though in that 

paragraph, final sentence : 
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2 

3 

' Trained staff are vita l to the correct running of 

the school .' 

But a lot of tr.em weren ' t trained? 

4 A . Very few of them were trained and your point ; t hat ' s not 

5 

6 

just about staff wr.o were deploying restraint as a means 

of managing the ber.aviour , but it ' s broader than that . 

7 Q. Although she ends r.er statement on page 14 , in t he final 

8 

9 

10 

11 

12 

13 

14 

15 

16 

paragraph : 

' Our chil dren ~eed to be dealt with firml y .' 

It ' s kind of -- it begs the question quite what she 

had in mind . We don ' t really get a clue from her 

statement , a l thougr. she does say : 

' Violence is not something we would encourage and is 

positively d i scouraged.' 

But clearly she seems to be saying a firm hand is 

necessary? 

17 A. I think that would be symptomatic of a general sort of 

18 

19 

20 

21 

sense that actually these were still schools and 

establishments that were caring for children who were 

unruly , you know, delinquent , and as such needed to have 

that firm control placed on and around them . 

22 Q . Then the next witness is at page 15 to 16 and I just 

23 take this short . I think that this is a parent 

24 A. Yes . 

25 Q. -- who had a pupil at the school and she seems to be 
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1 

2 

3 

4 

5 

6 

indicating that it was her experience that difficult 

kids , as she puts it , were put into locked rooms . 

I think there was some dispute about the existence of 

locked rooms , but there was obviousl y the c l ose 

supervision, which I think on one view might get quite 

close to that at times? 

7 A . Whether that ' s a member of staff standing in front of 

8 

9 

10 

the door preventing a child f r om leaving is another 

means around which rooms might be perceived as being 

locked . 

11 Q . What she does say to the committee is that she said she 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

was present at the school when her son had to be 

physically restrai~ed by a member of staff and had been 

held on the floor and punched . She also explained her 

son had been punching and that in her opinion the 

restraint used had not been over the top . 

I suppose it depends what you ' re used to . Maybe 

it sounds l ike violence can be met with viol ence and 

punching is okay i~ those situations , but I suppose from 

a professional ' s point of view and you reading that , you 

wouldn ' t be quite as content with that response? 

22 A . No . There ' s a normalisation of restraint as a means of 

23 

24 

25 

managing difficult behaviour here , punching is not 

a form of restrai nt . Punching I would a l ways see as 

being an assault , but actually it goes -- it goes beyond 
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1 

2 

restraint into that physical -- physical hitting of 

a child, and I find that troublesome . 

3 Q. I suppose your attitude to some of these things probably 

4 depends on what is normal for you? 

5 A . Correct, and if this child has been , you know, violent 

6 

7 

8 

9 

in front of his mother at home , then actually what she ' s 

seeing -- again , for me it doesn't seek to understand 

the child ' s behaviour , it just seeks to sort of control 

the child ' s behaviour . 

10 Q. Then if we go to page 17 to 18 , we have evidence given 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

by a 15-year-old boy who had been at Oakbank for the 

previous one and a half years and he says he ' s found it 

good , he says that at page 17 , and he says : 

' There ' s no violence at Oakbank with any other 

pupils or social workers . I ' ve just seen some of the 

pupils being restrained.' 

I suppose agai~ it kind of hangs in the air that 

statement , you probably want to know more about just 

exactly what he had seen , I suppose , and what he was 

used to and whether he thought it was normal or 

something that was inappropriate? 

22 A . It is that normalisation . This is a means , but this was 

23 

24 

a normal occurrence within the school . That ' s what 

speaks to me in his account . 

25 Q. It ' s difficult to know who he is referring to , but he 
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5 
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7 

8 

9 

10 

does talk about thinking certain press reports weren ' t 

true and it was unfair that someone wanted someone to 

get sacked . He obviously thinks some member of staff 

who was dismissed , that there was some kind of concerted 

effort to get the person dismissed . Whether it ' s 

referring to -- it doesn ' t sound like it's referring to 

the person who was continuing employment , because it 

looks as if it ' s someone who was in fact dismissed , 

so -- but he didn 't seem to think that was maybe 

something which was fair but anyway . 

11 A. That is as I read it . 

12 Q. If we go on, can I take you to page 22 , and there we 

13 

14 

15 

16 

17 

18 

19 

have evidence give~ by a former member of staff from 

pages 22 through to 32 of this transcript . This person 

started in July 1991 as a deputy uni t leader , possessed 

a social work qualification, which she had since 1975 , 

says she had worked in a number of residential units in 

Tayside and had worked with children since the age of 

17 . So she had quite a broad experience --

20 A. She did . 

21 Q . to judge t hings by or compare them with . 

22 

23 

24 

25 

She says : 

' My concerns about the standards of care at Oakbank 

were felt almost immediately .' 

She has a criticism of the food itself . She is not 
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2 

3 
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5 

very happy about some of the things that were going on, 

some of the practices , and indeed she as a member of 

staff appears to have been refused certain sanitary 

products , for example , presumably for young women that 

she wanted? 

6 A . Correct . 

7 Q. She felt , she says : 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

' There was a lack of appreciation as to how 

important it is for children who suffer from low self 

esteem to be encouraged to keep themselves clean and 

generally take an interest in appearance .' 

And so forth , and she gives us a description of 

things that she felt were less than adequate . 

It looks as if by March 1992 , at the foot of that 

page , she spoke to an individual about her concerns and 

I think that person would have been a manager at 

Grampian Regional Council? 

18 A . That would be my u~derstanding of 

19 Q . I don ' t think she was a member of staff? 

20 A . No , I think it would be a member of 

21 Grampian Regional Council at that point in time . 

22 Q . Then if we go on to page 23 . She says over a period of 

23 

24 

25 

time a number of ctildren made allegations they had been 

assaulted or abused in some way and she named 

a particular member of staff that was being identified 
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1 as the alleged abuser ; is that right? 

2 A . That ' s correct , yes . 

3 Q. Then she goes on : 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

' My experience would suggest that troubled young 

people very often make such allegations . However , 

I have never known them to be quite so consistently 

against a particular individual . I feel that with 

experience I have developed a sense of what is 

maliciousness on a child ' s part and what is li ke ly. 

With regard to the allegations against this individual , 

on l istening to the children I felt they were very 

likely , at best t he individual put himself in situations 

where allegations could not be disproved . He very often 

removed an individ~al child from the group and took that 

child into a room without a third party present . This 

is something an experienced member of staff would 

avoid . ' 

Do you agree with that? 

19 A . Absolutely . Absol~tely . 

20 Q. She says : 

21 

22 

23 

24 

25 

'I t was often after such episodes t hat allegations 

would be made . In particular I remember a girl made 

an allegation of assault against him . She duly made 

a complaint to the children ' s rights offi cer from 

Tays i de and he pursued the matter . The girl hastily 
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24 

25 

withdrew the complaint and I understand that her 

boyfriend had been paid £10 by the individual member of 

staff to persuader.er not to pursue it . A number of 

children have told me similar stories . A member of 

staff has told me directly that he was offered £50 to 

assault a child .' 

This offer was made by the same person that she has 

spoken about . 

Then she goes on , if we go on to page 24 , she 

describes a situation where she was called to the school 

and there was some form of disturbance , just to take it 

short , and she went to the main school to assist and 

there was a group of six or seven boys causing 

trouble -- problems , I ' m sorry, and she said , along with 

another member of staff , she was able to quell the 

situation and all of the boys except one went to bed and 

settled . She spent some time talking quietly to the 

remaining boy and that he and she were drinking coffee 

in one of the sitting rooms : 

' I had allayed fears he had [she says] and he was 

winding down before going to bed.' 

She then says : 

' We heard some activity out in the corridor and then 

kids started screaming . Anxious to maintain the boy ' s 

calmer frame of mind , I said I would check it out if he 
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17 
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23 

24 

25 

stayed where he was . [She said] I ran along the 

corridor to find [another member of staff] kneeling on 

a boy who is lying face down on the floor . This member 

of staff was holding t he boy ' s arm up his back and the 

boy, who was clearly in a lot of pain , was screaming . 

That was outside [this is a third member of staff ' s] 

office by the main door . 

' At the same time , I could hear another boy 

screaming in that [third member of staff ' s] office . 

I appealed to a particular member of staff, 

was standing nearby to get (this was 

the person who was kneeling on the boy] to stop and 

[apparently] replied , " That ' s how it is 

here".' 

Then she says : 

' At that point the office of [the third person ' s] 

door flew open and another boy was flung out into the 

corridor . He was crying and holding his hand . Both of 

these boys were about 15 . I have never heard boys of 

that age screaming other than in pain . I followed the 

boy who had been flung out of the office upstairs to see 

if he was okay . I found him in bed crying . He thought 

his hand was broken . I told him we would sort it out 

the following day and spent some time trying to reassure 

him and see him settled . ' 
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When she left at 1 . 30 in the morning he was still 

sobbing and she left the building in tears . 

Then she says on the Sunday morning she was in the 

night officer's room in her own unit and two of the 

individuals that had already been spoken about were 

whispering in the corridor and one said to the other : 

'It ' s all right, I ' ve spoken to them and they ' re not 

going to complain . ' 

And said both of the men involved were aware of this 

witness ' s disgust at what she had witnessed , but brushed 

it off saying they had been sniffing Tipp-Ex . She said : 

'I was at a loss as to what to do , eventuall y 

I spoke to [this i~dividual] at the council , who 

I understand followed it up . '. 

Then she says that one of the individuals who had 

this conversation took issue with her over reporting the 

incident to the external manager : 

' He was irate , shouting and bawl ing at me, denying 

there had been anything untoward about the incident . ' 

She said : 

'I told him I knew what I had seen and heard . He 

told me I had seen and heard nothing . Three or four 

times he tried to persuade me to retract what I ' d said 

and became frustrated when I wouldn ' t . Fina l ly he said 

143 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Then there is an individual : 

wants to know what you want . I took this to 

mean a monetary pa}ment . I told him I wanted to do my 

job . At the end of the day they lied and denied the 

incident . This is the only time I ' ve seen kids being 

assaulted .' 

Then she goes on about a member of staff spoke to 

her about an incident that took place while he was out 

in the school's orange van . He and two other members of 

staff were out witt a group of kids , the driver had gone 

to the exhibition centre car park and was performing 

stunts with the va~ . 

Then she goes on at page 26 : 

' Presumably he felt this would improve his street 

erect with the group of kids . Whilst performing the 

stunts he rolled tte van over and the group righted it 

again . Both staff and kids were apparently shaken after 

the incident . Damage to the van was repaired in the 

school garage and covered up . It was at this time the 

van was found to be unsafe as a passenger-carrying 

vehicle and its use was changed to transit of equipment . 

I don ' t know if the headmaster knows of the cover-up .' 

She is telling us about that , and she is asked 

a fairly direct question : 

' What is wrong with Oakbank? ' 
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She says : 

' I don ' t think that the manager is in touch with 

what is required . ' 

Then she goes on about their inability to recruit 

qualified staff , wtich would help matters but says : 

' Qualified staff would not be prepared to work under 

the present regime . It seems that practice does not 

stand up to close examination and management resent 

criticism.' 

She says that one particular member of staff , who is 

the gym teacher , ste doesn ' t feel understands basic 

needs in difficult children, nor does he seem able to 

find other more acceptable controls other than depending 

on physical control . 

She is then asked : 

' Are you saying physical violence is rife in the 

school? ' 

She says : 

' Judging by the number of complaints by children to 

me , it is rife . There seems to be a group of staff , the 

heavy mob , who pose an unnatural physica l presence . 

When certain individuals walk into the room, children 

are seen to be doing exactly what they should be . This 

is largely social work staff as they tend to be cal l ed 

on by the teachers to deal with the difficult or bad 

145 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

behaviour .' 

Then she says why she left Oakbank , her employment 

was terminated on the grounds of sickness . 

Then she names the individual who she says had been 

offered money to assault someone . 

She describes an occasion when an absconder from 

Rossie and two boys broke into a shop , stole 

a substantial sum of money, used it to treat a member of 

staff to a drink , and in turn he harboured them in his 

house she says , and they were uplifted from police from 

there . She says tte girl talked about subsequent court 

appearance where tte member of staff was called as 

a witness . She says the girl felt intimidated by his 

behaviour and she felt he did not want her to reveal 

what had happened during her stay there . 

She says that another girl , who was a pupil at 

Oakbank for some time , and I think she was party to 

a conversation that this girl had, the girl expl ains why 

children are loathe to come forward and speak to the 

committee . She goes on to speak about the girl who 

complained about o~e member of staff and fee l s she was 

intimidated into withdrawing these complaints , and it 

was her view that the girl was given money by this 

member of staff when she left Oakbank . 

She i s asked : 
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' What are they scared of? Does this rel ate to 

violence? ' 

She thinks it does relate to violence , and then it 

goes on . She says she has spoken to an experienced 

childcare worker with the regional council : 

' Over the last few months [she says] as Oakbank has 

featured in the news , a number of staff from children ' s 

establishments have contacted me . It seems that they 

have always felt u~easy about Oakbank but have felt 

unable to do anything . ' 

They ' re concer~ed about the amount of money that 

some of the children are corning home with on leave . 

Then she says , just towards the foot of that page , 

page 28 : 

' I ' m also told that one pupil spoke of having been 

taught by a senior staff member to assault other pupils 

without leaving bruises .' 

on page 29 , she is asked about record keeping and 

she describes it as atrocious and says : 

' Incidents are not logged as they should be . ' 

I think we have come across -- I think the 

inspectors were saying much the same thing . Yet she 

says that when it ' s left to female members of staff to 

deal with difficult situations , that doesn ' t seem to 

create the same problem . That ' s towards the foot of 
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1 that page . 

2 A. Yeah . 

3 Q. She does say she has had training in the control of 

4 

5 

6 

7 

8 

9 

10 

11 

children on page 3C , she says : 

' No such courses are available to Oakbank staff . 

They seem to hold onto kids any way they can.' 

So that ' s her evidence on that matter . 

If we go on to another witness , briefly, this is 

another -- this time it ' s a former member of staff on 

page 34 . We can read all this for ourselves but it ' s 

just to get a flavour of what was being said . This was 

12 a member of care staff who is employed from 

13 - 1991 and she actually said she produced 

14 a report about how she felt things should be changed , 

15 including staff meetings , general supervision and other 

16 matters . 

17 She says she had a background where she had been 

18 qualified in another country as a social pedagogue and 

19 knew how it is important to keep a place like Oakbank 

20 functioning . 

21 She was offered the job , she said , but nothing 

22 changed when she took up employment : 

23 ' The supervision I received was unsatisfactory .' 

24 She says , and she recalls an occasion when she was 

25 supervising , she had to take a boy out of class as he 
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was bul lying another boy, she met her unit l eader , whom 

she names , who was accompanied by two other members of 

staff , one of the members of staff took the boy away , 

the other wal ked away and she was l eft talki ng to her 

u nit leader . She said : 

' I told him about the friction between myself and 

the boy, as I was rot only supervisi ng him i n c l ass but 

he was also in my unit . What came out of t his was [he r 

u nit l eader] showed me how to restrain without s howing 

marks on c h ildren . This was not only totally 

unprofessional and unacceptable to me and i t did not 

answer my query as to the situation I was i n .' 

She had one group meeting in seven mo nths . It was 

i nterrupted with people coming in and o u t and in her 

view was a waste of time , she says , at page 35 . 

She fe l t when she raised matters at meeti ngs , she 

felt she was talkirg to a brick wall , that ' s on pag e 35 . 

She seems to be critical of a more seni or member of 

staff , loo king at reports that were written by key 

workers and making changes without reference t o the key 

worker . 

22 A . That wasn ' t the first time that that concern is raised 

23 within the evidence that we have seen . 

24 Q. Right . It seems t t at when she brought t h e matter up , 

25 she got repri manded basically by thi s member of s t aff 
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2 

and was basically told off in front of other members of 

staff , is that the gist of it? 

3 A . Yes . 

4 Q. She went to a more senior member of staff , or 

5 

6 

7 

8 

9 

10 

11 

12 

13 

a different person , a unit leader , but she says nothing 

came of that . And she even went to the headmaster but 

nothing was done . 

She says in ge~eral terms care given to children was 

in general unprofessional , and she talks of children on 

one-to-one supervision, if they ' d been stealing or 

running away, whic~ meant they were not attending school 

and kept out of co~tact with other children . So that is 

the close supervision, I think, she ' s talking about? 

14 A . Yes . 

15 Q. She goes on about staff taking children out in a minibus 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

at the foot of page 36, and she talks of an occasion 

when she had been present , this is at the top of 

page 37, when the driver switched off the lights and 

drove at 60mph to get the children overexcited . She 

said she witnessed children having intercourse on the 

back seat of the minibus , she said: 

' It was customary for staff and seniors to take more 

than four children out without another member of staff 

present, although the rules stated otherwise . ' 

She said she reported incidents she had witnessed 
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but nothing was do~e . She also goes on to say s h e had 

seen i ncidences of violence between staff a nd c h ildren, 

she saw a girl slapped on the face when she was 

hysterica l , saw staff members fighti ng with chil dren and 

heard rumo urs , she says , t hat ' s how she puts it , that 

the staff who cannot control c h ildren by beating t hem up 

themsel ves woul d get one of the other c hildren to do it 

in r eturn f o r p ayme nt . 

She has seen c t i l dren restrained when t h ey s houl d n' t 

have been . She says that children were taken aside and 

restrai ned in offices behind closed doors -- I think 

that echoes what a~other person had sai d -- and she 

could hear screami~g of children from inside the room. 

It says : 

' One girl comp l a i ned but nothing came because , 

rumour has it , she was bribed to wi thdraw her 

complaint . ' 

She a l so says she saw a member of staff supervise 

two children fighti ng , giving advice to o ne e ncouraging 

him by saying : 

'Go for i t , give h i m one for me .' 

She talks abou t children being locked in their rooms 

when t hey were on one- to- one supervision or by request 

because they were bei ng bull ied . 

She says t hat when someone came -- ext ernall y , t h e 
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person she had spoken to from Grampian , after t hat 

person left , the headmaster called her into his office 

and in a roundabout way asked what she had said and she 

told him the conversation was confidential . 

Finally, she says on page 38 she wouldn ' t recommend 

any child goes to Oakbank and she said that view had 

been expressed to a field social worker on a number of 

occasions and she resigned because she felt it was 

an unsatisfactory place to work . We have t hat as well . 

I don ' t want to go into this , someone from Central 

also I think gave evidence , Central Regional Council , in 

light of the coverage there were concerns, I think, on 

their part? 

14 A. Yes . 

15 Q. I think one of the things he brought out , and I won ' t go 

16 through it , we can read it --

17 LADY SMITH : Mr Peoples , this is really important evidence, 

18 

19 

I appreciate that , but are we able to summarise it, 

given the pressure of time this afternoon? 

20 MR PEOPLES : Yes , I wa~t to finish ... 

21 LADY SMITH : Thank you . 

22 MR PEOPLES : One perso~ who was well used to residential 

23 

24 

25 

establishments had , I think , said that one of t he 

individuals that was mentioned in evidence had 

a reputation for being free with restraints . 

152 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

Then I ' m not going to go into this in depth , but we 

also have evidence from a former pupil at pages 44 to 

49 , together with a statement she gave , and she lists 

a number of things that happened, including a trip to 

the red light district in a school minibus, where staff 

and pupils shouted abusive language at prostitutes, and 

talks about being beaten up , she thinks , on the 

effectively orders of a member of staff . 

She tells us about various other things that 

happened, about staff bullying and threatening pupils , 

and seeing a boy come out of a member of staff ' s office 

in tears and limpi~g , and staff drinking on duty on 

occasions and so forth . 

So we have all of that coming out and , of course , 

that was , I think , the basis on which the subcommittee 

made their general conclusions and recommendations? 

17 A . Yes . 

18 Q . Now, I don ' t propose to ask you any more today . We have 

19 

20 

21 

22 

23 

24 

25 

your report, we have that , we have the subcommittee ' s 

report . I haven ' t taken you to it but we have referred 

to it and I think we have seen the basis of it . 

Can I lastly jest ask you whether you have any 

comment? You will have seen , separately from the 

records , statements that have been given to this Inquiry 

by people who were at Oakbank over various times in its 
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existence , which speaks about abuse happening , different 

types , physical , excessive restraint , in some cases 

sexual abuse , emotional abuse , in some cases abuse by 

other pupils . Now , have you any comment you wish to 

make having seen ttat evidence? 

6 A . That evidence distLrbs me . It upsets me to hear that 
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peopl e have experienced that those cares , those 

i ndividuals , would have been placed there because they 

had additional needs and we as a state failed to care 

for them in an adequate manner that protected them and 

offered them safe and reparative care from the life that 

they had said . Their accounts speak -- seem to align to 

our own research , in terms of what we have found within 

some of the recent papers that we have found again . 

Again , I think it speaks of a time when the voices 

of children were not heard and not listened to and not 

responded to in the manner I would have wanted and would 

expect to happen today . As a result, I think those 

individuals have not only had the impact of their own 

family circumstances living with them , but actually the 

impact of care and how that has impacted on their life 

well beyond their time in local authority care and will 

have continued to impact upon them . For that I would 

I have expressed my sympathy and my apol ogy on beha l f of 

all that my authority has failed to sort of recognise 
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their needs within the planning that we have made for 

their lives . 

3 MR PEOPLES : These are all the questions I have for you 

4 

5 

6 

today , but thank you very much for your patience . 

I have detained you for a little bit longer than 

I anticipated . 

7 LADY SMITH : Graeme , let me add my thanks . I'm so grateful 

8 

9 

10 

11 
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15 
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19 

20 

to you for everything you have given us , both in terms 

of the written responses to our Section 21 notices , 

which I know are very demanding , but also coming here 

today and allowing us to mine your thoughts and your 

experience . 

Thank you for being so frank , and open , and 

thoughtful , and re~ponsible in all you have been telling 

me . 

I think it just leaves me to wish you well in your 

continuing mission to do what I think you are committed 

to doing , and that is growing and maintaining 

a child-safe culture . Keep up the good work . Th ank 

you . 

21 A . Thank you very muct . 

22 MR PEOPLES : My Lady, it may not be the last time that 

23 Mr Simpson appears before us , I have to say . 

24 LADY SMITH : I know, but we ' ll give you a break . Meanwhile , 

25 back to work . 
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1 (The witness withdrew) 

2 LADY SMITH : I ' ll take a short break at this stage and we ' ll 

3 

4 

have the afternoon breather and get ready for the next 

witness . Thank you . 

5 (2 . 55 pm) 

6 (A short break) 

7 (3 . 00 pm) 

8 LADY SMITH : Yes , Ms Forbes . 

9 MS FORBES : Good after~oon , my Lady . The next witness is 

10 an applicant who is anonymous and is known as ' Peter ' . 

11 LADY SMITH : Thank you . 

12 

13 

14 

15 

16 

17 

18 

19 

20 

' Peter ' (affirmed) 

LADY SMITH : ' Peter ', can I begin by offering you two 

apologies . The first I hope is very obvious , as 

I' m very conscious of the fact that we ' re starting later 

this afternoon witt your evidence than you ' d expected . 

I ' m so sorry about that , it ' s just the way the other 

evidence has run today . It doesn ' t mean your evidence 

is not important , it is , and I ' m very grateful to you 

for being able to wait and start at this point 

21 A . I ' m a bit deaf . 

22 LADY SMITH : I ' m very grateful for you for you being able to 

23 wait --

24 A . I can hear now . 

25 LADY SMITH : -- and start at this point rather than us 
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starting earlier o~ . 

The other apology is I also am very aware of the 

fact that it ' s a nwnber of years that have passed since 

you provided your written statement . It ' s all to do 

with the scheduling of the evidence and it ' s only at 

this stage that we have got to what we would like to 

take from your evidence in an oral hearing such as this , 

but, again , that doesn ' t mean that it ' s any less 

important than evidence I took earlier . So I hope you 

appreciate that and don ' t think that it ' s being delayed 

because it doesn ' t matter as much , that ' s far from the 

truth . 

13 A . Can you hear me okay? 

14 LADY SMITH : Yes , I ea~ . 

15 Now, ' Peter ', otherwise as we go through your 

16 

17 

18 

19 

20 

21 

22 

23 

24 

evidence , please don ' t hesitate to speak up if there ' s 

anything that you are puzzled about or anything I can do 

to assist . If you need a break , that ' s quite a l l right 

by me . I know that sometimes people find it more 

overwhelming than they expected coming into a public 

forum like this to give evidence . But reall y the key is 

anything I can do to help the whole experience of 

providing evidence as comfortable as I can , just let me 

know, all right? 

25 A . Of course . 
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1 LADY SMITH : If you ' re ready, I'll hand over to Ms Forbes 

2 

3 

and she ' ll take if from there . 

Ms Forbes . 

4 MS FORBES : Thank you , my Lady . 
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22 

Questions by Ms Forbes 

MS FORBES : ' Peter ', good afternoon . Your statement that 

you provided to the Inquiry is in a folder in front of 

you . 

For our records we give that a reference number so 

I ' m just going to read that out for the transcript , it ' s 

WIT . 001 . 002 . 9666 . 

' Peter ', first of all , if I can get you to turn to 

the very last page of your statement . There are 

paragraphs which are numbered up to 100 , and the last 

paragraph there in your statement says : 

' I have no objection to my witness statement being 

published as part of the evidence to the Inquiry . 

I believe the facts stated in this witness statement are 

true .' 

Then there is a signature there which is redacted on 

the screen , but that ' s your signature and it ' s dated 

21 October 2019 , is that right? 

23 A . That ' s correct . 

24 Q . Is that still the position? 

25 A . Yes . 
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1 Q. I f we just go back to the beginning of that statement , 
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8 

put it to one side if you want , ' Peter ' . It is whatever 

you prefer , because your statement will appear on the 

screen in front of you as well . 

Now, ' Peter ', I just want to start by looking at 

your early life before you ended up in care and you tell 

us that in your statement you were born in 1951 , is that 

right? 

9 A . That ' s correct . 

10 Q. I think you are saying right at the beginning of your 

11 

12 

13 

14 

15 

16 

17 

statement , at the early paragraph, paragraph 2 , that 

there are two places that you want to tell us about and 

that is Bellfield Remand Home , where you were for 

a period of about four weeks in 1965, and then after 

that Oakbank Approved School , where you were for , 

I think, a year , or just over a year in 1965 and 1966, 

is that right? 

18 A . That ' s correct . 

19 Q . You do tell us abo~t your life before going into care , 

20 

21 

22 

23 

' Peter ', from paragraph 3 and just to summarise that 

really , you tell us that you lived with both your 

parents originally and you had four siblings , is that 

right? 

24 A . That ' s correct . 

25 Q. Both your parents worked and you didn ' t have any 
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problems as a young child with your fami l y life, is that 

right , initially? 

3 A . That ' s correct . 

4 Q. I think you say at paragraph 5 that there was a time 

5 

6 

7 

8 

that there was some bereavements on your dad's side of 

the family that caLsed him to have some problems . Then 

sadly you tell us your father then passed away when you 

were about 11 o r 12 ; is that right? 

9 A . That ' s correct . 

10 Q. I think you say that that ' s really when things started 

11 

12 

to change for you . You fell in with the wrong crowd of 

people , you ' ve described it as? 

13 A . That ' s correct . 

14 Q . You tell us that you really became involved with gangs 

15 

16 

17 

in the area , carrying weapons , drinking alcohol , and 

coming to the atte~tion of the police , is that fair to 

summarise it that way? 

18 A . That ' s correct . 

19 

20 

21 

22 

23 

Q . 

A . 

I think, ' Peter , you 

were playing truant 

getting into trouble 

housebreaking by tr.e 

That ' s correct . 

say that also, among all t hat , 

from school and you were caught 

and you mention being caught 

police , is that right? 

24 Q. You think , you say fairly, that you were being g i ven 

25 warnings from people in authority , but you weren ' t 
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1 taking heed of those warnings , is that fair? 

2 A . I just ignored ' em . 

3 Q. You mention that tr.is was a time in your life when you 

4 

5 

deve l oped at an early age a bit of a gambling problem 

and you were stealing to fund that? 

6 A . That ' s correct . 

7 Q. You ended up then , I think , you tell us at paragraph 8 , 

8 

9 

10 

when you were about 13 years old, you end up at 

a Children ' s Panel , which led to you going before 

a sheriff , is that right? 

11 A . That ' s correct . 

12 Q . He gave you a warning as well , but again you say you 

13 

14 

15 

16 

17 

18 

didn ' t pay attention to that and there were some more 

warnings and appearances before the Children ' s Panel and 

a sheriff again who gave you another chance , but 

actually you were just back with the gangs again and 

getting into bother and coming to the attention of the 

police? 

19 A . That ' s correct . 

20 Q. Ultimately , it was decided that you were to be remanded 

21 to Bellfield? 

22 A . That ' s correct . 

23 Q. Until they decided what to do with you , is that right? 

24 A . That ' s correct . 

25 Q. Was that supposed to be for a period of assessment? 
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1 A . Init i a l ly I went to , erm, remand for two weeks --

2 

3 

4 

5 

6 

Bellfield Remand Centre for two weeks for , I think , 

probation reports . Seemingly Sheriff Young decided 

I wasn ' t suitable for probation , so he sent me back for 

two further weeks to Bellfield Remand Home for 

assessment , ie approved school . 

7 Q. This led to you being in Bellfield for t he four - week 

8 period then instead of the two? 

9 A. Roughly four weeks , yes . 

10 Q. Then ultimately I think you say you were about 

11 14-and-a-half by t~is stage , is that right? 

12 A . I went to the approved school , Oakbank , _ -- before 

13 my birthday, before I was 15, so that ' s correct . 

14 Q . So you tell us , ' Peter ', about your time at Bellfield 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

from paragraph 12 onwards . I think it ' s been explained 

to you that Bellfield has featured in our case study, 

but it did take place slightly earlier in the year . 

This part of your statement wasn ' t read in during 

that period, but we do have it there to see so I'm not 

going to go throug~ it word for word with you , but 

I'll just go through some points , because it hasn ' t 

actually been read into our evidence yet . 

I think you give us a bit of description , ' Peter ', 

of Bellfield being this large o l d house and we h ave 

heard evidence of how Bellfield was set out and the 
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dormitories and the like, so I won ' t go into that in any 

detail . 

If we go to paragraph 14, ' Peter ', you talk about 

the fact that there was a man - who was 

called Mr-· You mention 

a gardener called Mr li1ii'IIII and a Mr _ , who was t he 

night watchman and you give a description of him? 

8 A . That ' s correct . 

9 Q . He was in his 50s and was of heavy bui l d with grey hair? 

10 A. You are talking about -

11 Q . Sorry , - --

12 A . I t was either - or 111111, it was one of t he two, 

13 I just can't quite remember . 

14 Q . Your recollection is it was a - or - who was 

15 the night watchman? 

16 A. Yeah . 

17 Q . You also mention there being a member of staff who you 

18 

19 

have described him as a black man , you d i dn ' t know t h e 

name of him, but h e had 

20 A. Yes , he used to take us down to Dumbarton public baths , 

21 

22 

23 

24 

25 

erm, and he would take us down there . I n public he was 

very nice , out of public , he wasn ' t nice . 
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1 Q. I think you do tell us about an incident that we ' ll come 

2 

3 

4 

5 A. 

to with regard to t im and yourself . When you are 

talking about ' Peter ', 

6 Q. You also describe tim as being a very tall man and being 

7 in about his 40s , is that right? 

8 A . Probably round about t hat , yeah . 

9 Q . One of the issues , ' Peter ', you say about Bel lfield is 

10 

11 

12 

13 

14 

that you were comi~g there having been a member of 

a local gang in yo~r area and at Bellfield there were 

opposing gang members , if you li ke , boys who were a l so 

there and these were people that you didn ' t really want 

to be coming into contact with , is that right? 

15 A . That ' s correct . 

16 Q. So that was a cause of concern for you wh en you first 

17 arrived at Bellfield and during your stay? 

18 A . I guess i t wasn ' t a cause of concern for myself . It was 

19 

20 

21 

22 

23 

24 

25 

a cause of concern for other persons who were from my 

same area . They faced the same problem, because 

u nfortunately I came from Grangemouth , so you have 

people from Falkirk, from Camelon , from Bo ' ness , 

Westquarter , the BOG, Bo ' ness , so whenever these people 

come together , more so when you ' re l ocked up and on 

remand , only one tting is gonnae happen and , you know, 
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1 

2 

unfortunately violence occurs during it , during and 

after , and that ' s what happened . 

3 Q. I think you say that the atmosphere then was 

4 threatening , that ' s how you felt it to be? 

5 A . Well , it was intimidating all the time . I mean , you got 

6 

7 

8 

9 

up in the morning , you know , and I think it was 6 . 00 or 

something , whatever time you got up at , and from the 

moment -- you never got a shower in the morning . You 

had a shower in the evening . From the moment you 

10 cleaned your teeth, you got your clothes on , to you sat 

11 down for whatever breakfast they had , personally myself , 

12 erm, ' cos I ' ve got a tattoo here , it ' s called 

13 _ , that was a gang I was in and unfortunately I was 

14 one of the leaders of that gang . I regret it now 

15 obviously . 

16 Q. This was something you had -- oh , just take a moment 

17 

18 

19 

' Peter ' if you want . There is some water in front of 

you if you need a drink or anything . 

Are you okay to continue? 

20 A . I ' m okay . 

21 Q . So this tattoo that you have told us about , this is 

22 

23 

something that you even had at that young age going into 

Bellfield? 

24 A . I had it before I went in . I mean , there ' s about , 

25 I think, over different times -- say there ' s 20 or 30 of 
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15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

us . We would go to -- there was tattoo shop in Falkirk 

called Todd ' s , Jimmy Todd , we used to go and get the -­

people went for tattoos and (Inaudible) myself , because 

I be l onged to - • you get - and i t ' s not 

a thing you can hide , erm, especiall y wh e n you ' re - - you 

know, you go to the shower , other people from other 

areas , they see t hat . You know, t h ey ' ve got the i r 

different emblems on t heir a r ms , e rm, and unfor t unately 

i t leads to confro~tation and when you ' re onl y 14 , as 

I was , touching 15 , you ' re gonnae do as much -- you ' re 

gon nae take as muc~ precaution as poss i ble that you 

don ' t be on the recei ving end of a beating, but 

unfortunately when you ' ve got two , three , fou r g u ys 

coming to you , what happens? You end up on the shower 

f l oor covered in b l ood and it h appened to me so many 

times , unfortunate l y . 

I never gave out beatings . I was always over --

I coul d look after mysel f , because I was pretty fit , but 

I couldn ' t defend myself against so many people a nd 

really , erm, t hey took pleasure in it , inflict ing it on 

you . More so the peopl e in charge of t h e home . They 

didn ' t care two pots . They didn ' t . They frowned upon 

it . They were there to p rotect you , you know? 

LADY SMITH : I t ' s okay , ' Peter ' . (Pause) 

You must have felt very lonely . 
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1 A . There ' s o n e time we were just ready to come out the 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

showers a nd for some reason , if I remember , I had so 

much soap on me and it was in my eyes and the next thing 

I knew , I was getting blows from everywhere and 

I couldn ' t see who it was , because my eyes was f ull of 

soap . I didn ' t realise who it was until they were 

outside and one of the staff seen me lying on that 

that --that floor . Never did nothing , you know? That ' s 

- - that ' s what went on in Bel lfield Remand , well , with 

me . 

MS FORBES : ' Peter ', I think you talk about that incident at 

paragraph 42 of your statement and that ' s where you are 

talking about a particular incident where you are coming 

into contact with these gang members in Bellfield and 

you say that you received a sound beating in the showers 

one day from a group of rival gang members . 

17 A . That was the time , yeah . 

18 Q. You say : 

19 

20 

21 

22 

23 

24 

' I didn ' t want to be there with them, as they knew 

who I was .' 

You go on to say: 

' I didn ' t complain to anyone and yet [and you name 

a member of staff] Mr- who was on duty , knew who 

had done it .' 

25 A . Yeah , that ' s correct . 
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1 Q. I s that the staff member you were referring to? 

2 A . If I remember correctly , yeah . 

3 Q. This is part of yoLr statement where you are telling us 

4 

5 

6 

7 

about some of the abuse that you suffered when you were 

at Bellfield. You mentioned swimming , ' Peter ' , a nd this 

is at paragraph 34 . I think you say that this would be 

something 

8 A. 3 4? 43? Or 34 , sorry . 

9 Q . I f we could just go to paragraph 34 . I know we are 

10 

11 

12 

13 

going back again , but you mention the fact you would get 

to go swimming , I think , but this was the only thing you 

did outside of Bellfield whilst you were there in that 

four-week period, is that right? 

14 A. Yeah , we went to tte baths . He kicked me up the behind . 

15 Q. This is you telling us about the b l ack man with the 

16 

17 A. That ' s him , yeah . 

18 Q . He wasn ' t happy that you were walking too s l owly and so 

19 you said he kicked you up the backside? 

20 A . Yeah . Not just me . He would do it to other people , but 

21 I can only talk about my particular particular se l f . 

22 Q . I think you say yoL went down as a result of that? 

23 A . I went down , well , and when I got back -- and when we 

24 

25 

got into the -- the swimming baths , there was some b l ood 

on my underwear . 
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1 Q. So that ' s how painful --

2 A . ' Cos he kicked me right on my anal . 

3 Q. I think you say in that paragraph, ' Peter ', that when 

4 

5 

you went down he kicked you again and t his was very 

painful and humiliating at the time? 

6 A . Yeah , you got , I ttink , 10, 15, I think there was 20 

7 

8 

9 

peopl e at a time ttat they took down . I mean , we 

could ' ve r u n away , anything , but where could you run to 

and why? 

10 Q . You also talk , ' Peter ', about the fact that at Bellfield 

11 

12 

that if you didn ' t eat your food , a member of staff 

would get involved and rub it on your face? 

13 A. Many people -- that didn ' t want -- of course , sometimes 

14 

15 

16 

17 

18 

the food wasn ' t too good , but it was what it was in 

these days , eh? Erm, sometimes it was porridge . 

Sometimes it was cereals , erm, and they woul d just get 

you from behind , top of your hair , grab you from behind 

and put your face into it . 

19 Q . Then sometimes you would be asked to take t he food to 

20 the boiler room and sit until it was finished? 

21 A . You were put in the boiler room, the light was switched 

22 out, and you were in there . 

23 Q. Did that happen to you? 

24 A . It happened once , ' cos I got into a fight . 

25 Q. That was for a different reason you were put in the 
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A. 

boiler room? 

Yeah , ' cos I worked in the garden sometimes . Again , 

there were differer.t gangs in the gardens , but at times 

we got on , you know . We knew that we were here , I ' m no 

saying it ' s causing problems , but you got the occasional 

one who would maybe make a sly remark and maybe you 

didn ' t like it . So I think , if I can remember, I don ' t 

know the sly remark but anyway, it was what it was , and 

I hit ' im and I got dragged, put in the boiler room, eh? 

10 Q. How long were you in there for? 

11 A. You were there for a couple of hours . 

12 Q. Okay. You mentioned, ' Peter ', about people going there 

13 to eat their food . The light would be switched off? 

14 A. The light would be switched off . 

15 Q. Was the light switched off when you were there , when you 

16 were left? 

17 A. Oh , yeah, yeah . 

18 Q . You also talk about like v iolence from members of staff 

19 

20 

and you say t hat, in relation to food , people would also 

receive a beating from the staff? 

21 A. If your face -- if - - there was lots of cheeky boys , you 

22 

23 

24 

25 

know, we ' re 13 , 14 , some boys were 15-year-old in there , 

eh , and they were all cheeky, as you are when you ' re 

young , but , you know, if t he staff told you to do 

something and you were rebellious or you felt in that 
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mood , ' I 'm not effing doing that ' or whatever , t he staff 

got very violent . 

The staff would never hit you on your face . I mean 

I was never hit once on the face . They woul d hit you in 

the body, always -- main ly the back , because the back , 

as they said , can take more punishment than your belly . 

And i t ' s true . 

So you would get beaten on the back . I mean , quite 

a few times I was - - not just from the boys in t here 

getting beaten , but from staff . 

11 Q . What would have happened for you to receive a beating 

12 

13 

from staff? What type of things would you get a beating 

for? 

14 A . Well , I absconded from Bellfield, because I can remember 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

i t , there were three of us , er , and the three of us 

discussed -- were fed up getting beatings . ' Cos it just 

wasn ' t me that was getting picked on , other people were 

picked on . So we decided , righ t , we ' l l run away . 

Stupid thing to do , but anyway, we did it . We came from 

the dormitory , we went down the stair , erm, and we 

couldn ' t get our own c l othes because the lockers were 

all locked , and so we basically just had our pyjamas on 

and whatever -- I think there were some j acket , cooks ' 

jackets lying , so we put t h em on . 

There was panes i n t he glass . You didn ' t have to 
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19 

20 

21 

smash it . You just took the panes back and you pull ed 

the slats out and you out the window . It was so easy . 

So we did that and we went seen this garage and we 

broke into this garage and I took a pair of overalls , 

the other guys took a pair of overalls , so we had 

coveralls on , eh . 

But then I started thinking , I said , 'This is 

stupid ', and so we walked about near the scheme , houses , 

and I can remember seeing this black Mariah , the police 

van, so I went up to it and I just stopped it and ' cos 

they were looking for us and they says , ' Right , get in 

behind ', and then the other two boys , they got caught 

later on, eh . 

One of the policeman gave me a cigarette . So 

I smoked . He asked me -- and they says , ' We l l , why do 

you abscond? ' I told them . It was as if I was talking 

to myself . I says , ' I ' m fed up getting beaten up '. 

' It doesn't happen ' . ' What do mean , it doesn ' t 

happen? '. And that was my worst time , I says , " Well , 

that ' s why I ' ve rue away". 

So we got tooken back . My nightmare got worse . 

22 Q . I think you describe that , ' Peter ', at paragraph 38 . 

23 

24 

25 

I think this is after you ' d run away and were returned 

by the police . You are put into a separate dormitory 

away from the other boys? 
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There were three of us that run away, were put into this 

dormitory and I think - - our pyjamas -- because we got 

pyjamas , if you can call them -- they were pyjamas and 

we had to wear them for three days solid, eh , and t he 

dormitory door was always locked and we had to keep that 

dormitory spick and span , and I mean spick and span . 

The only time we got out was when we go down and get 

some food and even then we had to wear these pyjamas , 

eh , and then you got all t he other inmates sniggering 

and laughing , you know, humiliation . 

So , anyway , erm, it got to my head and we got locked 

in the dormitory and one of the other inmat es came in , 

' cos we had to polish the floors and with stupid old , 

er , mops and we put this cloth round them . So anyway , 

erm, he just flung it at me , instead of handing it to 

me , he flung it , and of course I confronted him and 

things blew up . 

So anyway , erm, - was the - - was 

the remand unit . He blamed me for being the ringleader . 

The two other guys says it was me . So one particular 

night , erm, the night watchman , who came at a certain 

time , erm , he came into the dorm and locked the door , 

pulled me out by my hair . He took me out into his room 

and he shut t he door , but it wasnae fully shut because 

it couldn ' t shut because there was filing cabinets there 
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17 

18 

and he got me at the filing cabinets and he beat me up . 

I mean , not in the face , the back , sometimes on the 

belly , but mostly on the back , and then he tried to 

commit a sexual act on myself . He took his penis out 

and tried to force me to give him oral sex , but 

I didn ' t . And it ended all over me . 

That was only the start . He blamed me for 

blemishing his record . The remand unit - blamed 

me for -- blemishing his record , so ' Peter ' got the 

blame for everything . ' Peter ' wasn ' t to blame of 

everything . If they hadn ' t been so violent towards 

inmates , a lot of things in Bellfiel d would not have 

happened and youse would not be getting all these people 

coming here and giving their versions of events . It was 

one hell of a place . Even if you didn ' t be l ong to 

a gang , if you were what we called a ' softie ', a young 

-- a boy that wasn ' t streetwise , going into a place like 

that , his life would ' ve been a nightmare , honestly . 

19 Q . I think , ' Peter ', at paragraph 36 you do talk about the 

20 

21 

incident with the night watchman . Now, is that 

Mr - I thin k you said maybe Mr - or 

22 Mr - ? 

23 A . Yeah , it was one of them two , yes . 

24 Q . You describe it there and you say that it came to an end 

25 by h i m ejaculating all over you , is that what happened? 
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1 A . Yeah , yeah . 

2 Q. Before he took you back to the dormitory , he also gave 

3 

4 

5 

6 

7 

you a beating as well and you describe that? 

A. A severe beating, yeah . ' Cos he blamed me for being the 

ringleader of the other two guys , which wasn ' t correct . 

It was a joint decision by the three of us to get away 

from that place . 

8 Q. Was that the only time that he took you away and tried 

9 to do something sexual towards you? 

10 A . Yeah , sexually , yeah , but I mean I was there for about 

11 

12 

13 

14 

15 

16 

I think roughly maybe a week , a week more before going 

to Oakbank and we got not severe beatings , but we 

always got , if it wasn ' t me , it was one of the other 

two, but mostly he would take it out on me and I went to 

Oakbank with bruises on my back from beatings inflicted 

in Bell field . 

17 Q . Now, apart from the night watchman , ' Peter ', you do 

1 8 

19 

20 

21 

22 

ment ion a couple of other names at paragraph 38 . 

Obviously they are redacted on the screen, but you 

mention after this return by the police for running 

away , you mention _ , 

- the gardener? 

a nd 

23 A._ , the gardener , yeah . 

24 Q. You say that they also set about you ; is that right? 

25 A . Because you must remember , you ' re institutionalised . 
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They all worked together and all their records are 

getting blame -- are getting stain on it and he says to 

me one time , 'You are the troublemaker . You are causing 

so many problems here wi ' your gangs , your gang warfare 

and all that ' . 

And he gave me a beating . A stupid -- I mean for 

what? I mean there ' s times -- he had t hese stupid 

plants and he was always watering these plants as if 

that was his baby. If I wasn ' t doing it correctl y , 

putting too much water on it , what happened? You got 

a dig , stupid -- ' cos you maybe not put enough water 

into it or put too much water . And he had these black 

boots and they were always immaculate shining . He ' s 

always -- saying to me and other people , 'These boots 

are for youse ', and we knew what he meant . 

16 Q . Was that 111111, ' Peter ' ? 

17 A . -· 

1 8 Q. The gardener . 

19 A. The gardener . We knew what he meant . 

20 Q. You ' ve mentioned the bruises that you had , ' Peter ', when 

21 

22 

23 

you went to Oakbank. I think at this time you knew that 

you were d ue to go to Oakbank , but there was going to be 

a gap , is that right? 

24 A. I think a week before I got tol d I was going to Oakbank , 

25 a probation -- a probation officer from Falkirk came to 
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me and says , 'You're going to Oakbank Approved School '. 

Because when I got sentenced at Falkirk Court for 

approved school , I didn ' t know what approved school 

I was going to , whether it was anywhere , so it was 

Oakbank , and the probation officer came and told me and 

I told him exactly what happened to me . 

That was -- there was three probation officers 

involved, but he was the one that came to see me and 

told me that I'm going to Oakbank and I told him and I 

showed him my back and he says , 'Oh, that's gang 

warfare , that's boys fighting '. It wasn't . Most of it 

was through 

13 Q . The staff? 

14 A . the men , the sirs , we called them, eh . 

15 

16 

17 

The brutality. And I ' m sorry if I use that word , 

but brutality was brutality with them . They didn ' t 

care . They didn ' t care what they done to you . 

18 Q. I think, ' Peter ', you tell us you actually said to them 

19 

20 

that you would be reporting them when you went to 

Oakbank and they didn ' t seem to be worried about that? 

21 A . Nothing , off the top of their head. 

22 Q . Did they tell you that nobody would believe you? 

23 

24 

25 

A . Yes , - goes when you left Bellfield, they had 

to sign the release form before you went out that door , 

what they called the foyer , it wasn ' t a foyer but 
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Q . 

where they sign the book and I says to t hem, I says , 

' I ' m now going to Oakbank and I ' ll be telling people ', 

and they said , ' They won ' t believe you '. 

' Peter ', did you mention - there? I think you 

said earlier he was a -

6 A. He was - of Bellfield, - also worked 

7 there . 

8 Q. Just so I 'm clear, just so we have i t recorded, ' Peter ', 

9 

10 

11 

12 

in the transcript , and I don ' t get mixed up , we have 

- who is 

recall? 

A. - was 

is it somebody you 

, _ was -

13 111111· 

15 A. Yeah , yeah . 

16 Q. So he ' s somebody you recall as being a member of staff 

17 and was he somebody who was involved in these beatings? 

18 A. Oh , yeah , yeah . - very rarel y done beatings , but 

19 

20 

21 

22 

23 

24 

25 

sometimes guys would make remarks to_ , erm, ' cos 

she worked there sometimes and , erm, if she mebbe says 

to him that some guys are , whatever , are saying things , 

and -- then they would personally be subjected to 

intimidation, beating , but - - -

they were the main people, eh . They were t he people 

that were violent to inmates . 
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1 Q. You comment, 'Peter ', at paragraph 40 , you say : 

2 

3 

4 

' I thought I was a strong character and could handle 

things , but I wanted them punished for what they ' d done 

to me . ' 

5 A . When I got beaten and , er , they tried to force a sexual 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

act on me , there was a fire extinguisher , and I went to 

lift that fire extinguisher to hit him on top of the 

head wi ' it, but I couldn ' t get - - I had it , but it was 

grabbed -- it was tooken from me or else that fire 

extinguisher was going on top of his head, ' cos I had 

him -- the way he pinned me between the filing cabinets 

and the way he was pinned , if I had managed to get that 

fire extinguisher , he was at my mercy and I was gonnae 

do it , honestly . That was my one way I wanted to get 

back at him, but wten I left -- was coming away from 

Bellfield I told ttem . Yeah? I tried to tell the two 

probation officers that took me from Bellfield to 

Aberdeen . We stopped in Perth for something to eat and 

I told them when we stopped in Perth, but they just 

didn ' t believe me . Whether they believed me, they 

didn ' t make any comment . 

22 Q . I think , ' Peter ', you go on to tell us about that when 

23 

24 

25 

you left Bellfield and you ' re taken up to Oakbank . This 

is from paragraph 45 , so this is after the four weeks 

you were at Bellfield, these probation officers took you 
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2 

3 

to Oakbank by car and then you stopped at Perth to have 

something to eat a~d this is when you mentioned to them 

what had happened to you at Bellfield 

4 A . Yeah . 

5 Q. -- and at that time you still had the injuries? 

6 A . I still had bruise~ on my back . I showed them it . 

7 Q. But your view was they just weren ' t interested in what 

8 you were saying? 

9 A . Their opinion was , ' You ' ve been getting into fights ', 

10 

11 

12 

13 

14 

15 

and that was it . I mean , for probation officers to 

totally ignore I ' m only 14-and-a-half year old . 

Okay , I wasn ' t a little boy , but that doesn ' t matter . 

When you ' re trying to tell people in authority and they 

don ' t want to listen, like the police in the police van, 

they didn ' t want to know (Inaudible/overspeaking) . 

16 Q. This wasn ' t the first time , was it , that you had tried 

17 

18 

to tell the police and they didn't seem to be interested 

either? 

19 A . They just don't believe you . 

20 Q. How did that make you feel , having tried to tell people 

21 what was happening and nobody listening? 

22 A . It can give you bad thoughts , put bad things into your 

23 

24 

25 

mind . As I say, ttat night watchman , that was a bad 

thing that was in my mind . I would ' ve took that on top 

of his head . And I wouldn ' t have cared about the 
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consequences 'cos te was hurting me and I just wanted to 

hurt somebody back and with him being -- but the other 

people , I knew I never see them again , but little did 

I know I was going from the frying pan into the fire . 

It ' s a matter of speech, eh . 

6 Q. This is Oakbank 

7 A . Oa kbank, yeah . 

8 Q. -- that you are talking about when you say that , is it? 

9 A . Yeah . 

10 Q. You start to tell us about Oakbank and you describe it 

11 

12 

13 

14 

being a Victorian-t ype house and we ' ve seen an aerial 

picture to give us an idea of what it l ooked like . This 

was somewhere that also had dormitories , is that right, 

like Bellfield? 

15 A . I t was slightl y different . Bellfield was s mall 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

dormi tories . 

Oakbank, erm, there were three dormitories . If you 

l ook at i t face on , you had Simpson House , which I was 

in , then there was Simpson House, erm, I forget , but 

there was two other dormitories , ' cos my number was • . 

So I was in Simpso~ House . 

But when you drove u p to it , you know, it looked 

a nice -- nice garden, nice , you know , house, t h en there 

was a football field on the left- hand s i de and i t looked 

nice and -- nice and peaceful . 
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Q. 

Then before that there was a house I seen on the 

That ' s where I later knew was -

, Mr _ , he was but as 

I say , that night I arrived -- I arrived about 

10 o ' clock at night, and I was put into Simpson House , 

and there was a bed in the middle of the dormitory which 

happened to all new arrivals . You never had a specific 

area where you r bed goes . You had that bed and I was 

there until the next morning , until I went down , I got 

fully booked in and everything and go and see the nurse 

and the teachers or whatever , eh . 

' Peter ', you do tell us about that, that next morning 

when you get given your various pieces of clothing, 

toothpaste , soap and the like and then you ' re taken and 

shown your bed , which was to be yours for your time 

there , but you were also subjected to a medical 

examination by a nurse at Oakbank , is that right? 

18 A . I honestly cannot remember her name . I can describe 

19 

20 

21 

22 

23 

24 

25 

her, she was small , plumpish , and she had glasses and 

she had blackish hair , very -- like somebody out of 

Coronation Street that put the old- fashioned curlers in , 

you know, but she turned out she was actually a nice 

lady , but she gave me a medical , as they do with all 

arrivals , and she noticed my nails , I bite my nails , 

a habit . Then she looked at my -- seen my back and she 
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says , ' Oh , where did you get the bruising? '. 

I said , ' I got it in Bellfield Remand Unit .' . 

She says , 

boys? ' 

' Well , why? Have you been fighting with 

I says , ' Partially, most of it was through the 

people in charge . ' And I told her . 

And some of the bruising was very bad , especially 

down my lower back , eh , and she just, as if I ' m talking 

to nobody . 

That ' s a nurse who ' s there to give you a medical , to 

make sure you ' re fit to be accepted within that 

approved school , even if I wasn ' t medically fit , I still 

got to go to it , b~t she should -- and it was never 

noticed . I mean , ' cos I had to sign what she found and 

never any mention of any bruising on my lower back . 

16 Q. I think you say, ' Peter ', that you formed the impression 

17 that she didn ' t believe you anyway? 

18 A . Sorry? 

19 Q . You tell us that your impression was she didn ' t believe 

20 

21 

you? Is that right, she didn ' t believe what you were 

saying? 

22 A . She thinks I ' m making it up , as if she ' s heard this so 

23 many times before . 

24 Q. This is you telling someone again , and again they ' re not 

25 believing you and they ' re not taking any action? 
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1 A. Well , you know - - it ' s like your kids when they ' re 

2 

3 
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small , they keep telling stories and eventually you ' re 

going to believe ' em, but not her . And I wasn ' t the 

only person that I found that she wasn ' t really , erm , 

paying a ttention to what new inmates were saying . 

6 Q. You go on , ' Peter ', to say that after that you describe 

7 

8 

9 

10 

11 

12 

13 

14 

15 

a littl e bit more detail about Oakbank , and I ' m not 

going through that in detail with you . We can read it 

there , but it is very useful for us to have your 

recollection of how it was set out . 

There were these dormitories , shower rooms , communal 

dining room, there was a gym, there were classrooms and 

there was a yard where the boys could congregate and 

assemble for roll call , as well as being a laundry , 

a football pitch and gardens for growing vegetabl es? 

16 A. That ' s correct . 

17 Q . There was also a play area that you tell us about and 

1 8 

19 

you already 

a house 

had 

where he resided? 

20 A. No , Mr _ , it was like a mansion . 

21 That was his house - right up at the back of 

22 

23 

24 

25 

Oakbank t here was bungalow-type houses , the 

old-fashioned types , and that ' s where a lot of the staff 

members had houses . Mr _ , Mr Fraser , a couple of 

other ones . That ' s where they had their houses , eh . 
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1 Q. So there were a lot of staff then t hat l ived on site? 

2 A . Stayed in . 

3 Q. You mention also tr.at the gardener also had a house 

4 there as well? 

5 A . Mr Fraser , yeah . 

6 Q. I think you tell us a little bit about him . He was 

7 somebody that you got on with? 

8 A. Well , when I initially went to Oakbank from going 

9 

10 
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19 
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' cos I turned 15 a~d t he primary school , you didn ' t go 

on any further , unless you stayed on ' til you were 16 

and in those days it was 1 5 -year-old , so I was elected 

to go and join the janitor services -- the janitor 

department . So , erm, I went under h im, like the other 

boys my age , and tr.en we seemed to get on okay . 

But, again , he was looking after his own interests , 

but he did a lot for me , erm, because I did my work , 

erm, I got made up to a prefect , and then I got made up 

to a boys ' court prefect , because all approved schools 

schools have a boys ' court, erm, but within that boys ' 

court there ' s always a member of staff . He never -­

normally never interrupts , you know, just like here , you 

listen to the evidence and that and -- so I was involved 

in that . 

But then there ' s one instance , erm, a boy ' s run away 

and we had to go tr.rough to Glasgow. I think it was 
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Govan Police Station or somewhere , it was roundabout 

that area , or Paisley, it was one of the two , that we 

had to go through there and we picked him up . But on 

the way through , he stopped in at Bo ' ness to see my 

mother . 

Noo , there wasr. ' t many of the staff that done that, 

but he said, ' cos we had the time , he says we ' l l do 

a detour and we ' ll go through to see you r mum for half 

an hour . So we wer.t to see my mum and that and then we 

went through to the police in Glasgow , picked this guy 

up , took him back , erm, and then he got interviewed by 

the various staff and a couple of weeks later, he was 

put in front of the boys ' court , so we asked him why he 

ran away and ' cos when a person runs away , it causes 

problems for other -- other persons , you know . You were 

allowed to watch TV to mebbe 9 o ' clock, 10 o ' clock at 

night in the main tall , but when things happened, that 

was all stopped . You know, 7 o ' clock , that was it. 

People were -- had to go to the dormitory, you were not 

allowed to mix . 

But it never happened a lot . But Mr Fraser --

Joe Fraser , Joseph , that was his name , even at times he 

would give me the key to the back door . I mean , for 

a member of staff to give somebody a key and he woul d 

give a c i garette to go and have a smoke . 
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That ' s how much he trusted me, erm, and I never let 

him down . Always came back discreetly, because he 

always gave me the key discreetly, and it was always in 

the winter , it was never in the summer where other 

members of staff might be walking about at the houses, 

' cos they could see right into the back of the school , 

eh , but I there was an instance we were made to --

whenever you went to Oakbank , you had to -- there were 

two things , you had to walk blindfolded into this pit - -

10 Q. I think, ' Peter ', you are now going to talk about a kind 

11 

12 

13 

14 

15 

of initiation that happened to you that you tell us 

about . Just before we go on to that, can I just ask 

you, you are saying , is it Mr Fraser that accompanied 

you to Glasgow or that area to pick up the boy or was 

this Mr - ? 

16 A. No , i t was another guy , Mr - •s deputy . I really 

17 forget his name , but he was a nice guy . 

1 8 Q. I think you tel l us later in your statement , it was 

19 

20 

Mr - who was involved with the boys ' court , is that 

right? 

21 A . Yes . 

22 Q . You would decide in the boys ' court what punishme n t 

23 

24 

would be handed out and you tell us about this thing 

ca l led the shifter , which was the tawse? 

25 A . The belt . 
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1 Q. As the boys ' court you could say how many strokes of 
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that a boy would get and then , if the member of staff 

agreed with you, tr.en that would be what was carried out 

and you describe it a little bit I think later in your 

statement . 

6 A . Well , there was one occasion I got into a fight , just 
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after I ' d been there and unfortunately, the boy came off 

the worst . It ' s not nice to say, but that ' s what it was 

in t here , and of course , I went in front of the boys ' 

court and , erm, I was supposed to get -- it was 

recommended that I get shifters . 

So I ended up getting , I think , three or four , 

whatever it was , a~d what they do is you've got what is 

called your Sunday trousers , you know , it ' s long 

trousers , ' cos every Saturday afternoon , you were 

allowed out if you ' d been a good boy, you were allowed 

out for three or four hours , and you got some pocket 

mone y , that you ' d earned by working . 

So because I ' d been a stupid boy, erm, and then 

there was another occasion when I was in the boxing ring 

with a guy , I went - - I overstepped my mark , so with 

that combined , erm, they had no alternative but to 

follow the rules and inform my mother . They write to 

her . So she was i~formed . Then I go in front of the 

boys ' court . So I went in front of the boys ' court and 
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I think there were three or four shifters , so t hat was a 

Thursday, ' cos the boys ' court was always on a Thursday 

evening , the last Thursday of the month . So -- and any 

punishment is carried out on the Sunday , after your 

lunch . So in between lunch and dinner . So basically 

between 2 . 00 and 6 . 00 or something . So you ' ve got that 

on and there ' s two members of staff present and there ' s 

a big -- big boardroom table , you can i magine 

a boardroom table , eh . It ' s like the table here . You 

go to stretch over it and they hit you wi ' a belt . 

11 Q . I think you say that you were wearing your flannels , 

12 

13 

your Sunday trousers , when you ' d be asked to change into 

them for that? 

14 A . Yes . 

15 Q. or was it the case that you would already be wearing 

16 them? 

17 A . No , no , you didn ' t wear ' em ' cos you had l ike what ' s --

18 

19 

20 
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you know the Air Force uniforms , the -- likes of that , I 

mean , you got plenty o ' clothes to wear . They weren ' t 

mean on clothes , you know . You got your -- your 

personal clothes ctanged twice a week and it all depends 

what job you were doing . You -- you got it changed 

daily , erm, and if -- your clothes that you wear about 

normally after work , if they need change , you went to 

the laundry, signed, and so hygiene , there was 
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no problem with hygiene within Oakbank School . 

But anyway , that particular Sunday, I think it was 

3 . 00 or 4 . 00 . I mean , after the second , I was crying , 

put it that way, ' cos it was really -- it ' s not just 

a tap . It ' s sore . A big , thick leather belt . Erm, and 

after that , erm, I resisted after the third one , and 

they just hold you . They grab you and they hold you , 

a nd the more you resist , the worse it is . So you better 

-- I just got on wi ' it and after , I fell -- I remember 

I fell to the floor , ' cos there was such pain . 

11 Q . Was that the only time that you got that discipline? 

12 A. Yeah , it ' s the only time I ever got the shifter . It ' s 

13 called the shifters . 

14 Q . The shifters . Okay . 

15 

16 
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' Peter ', you mentioned this initiation ceremony that 

you tell us about . I think you tell us about two 

different things i~ your statement and I just want to 

ask you a little bit about that . 

You tell us this was every new inmate at Oakbank had 

to go through a ritual called ' the pit ' and I think you 

just started to talk about that , saying you woul d walk 

into a pit , is that right? 

23 A . It ' s a pit -- two metres -- it was about a metre deep , 

24 say a bit mebbe three metres or whatever . 

25 LADY SMITH : Was this outdoors or indoors? 

190 



1 A . Sorry? 

2 LADY SMITH : Was it outdoors or indoors? 

3 A . It was outdoors . 

4 LADY SMITH : Outdoors . Thank you . 

5 A . You had the football park , then you had the football 

6 park , just say where you ' re sitting, my Lady . 

7 LADY SMITH : Yes . 

8 
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A . And then across from it , you had the garden where they 

grew the cabbage and all that , and all t h e greenh ouses . 

But just up from that , erm, you had the pit , ' cos you 

had steps coming up from the football park , a set 

o ' steps , and then the pit was just up there . 

And you couldn ' t refuse to do it . If you refused 

it , they would all gather round you , ' cos I seen it , and 

they would give you a beating . You woul d be called , 

coward , coward , coward , so you had to do it and 

handkerchief , I think it was a handkerchief (Inaudible) , 

because the previous day, one of the guys I got to know , 

a guy called , he says : 

•- •, he says , ' Be careful ' , he says , ' Watch 

your legs ', and I ' m thinking to myself, what do you mean 

watch your legs , I thought they ' re gonnae beat your 

legs . No . They blindfold you , forcibly . You don ' t do 

it voluntarily . You walk , and you l ose your bal ance and 

you just -- you fall in and there ' s no sand in it . 

191 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

There ' s nothing to prevent you gettin broken bones , 

which happened to a couple of ' em with their elbows 

getting knocked out o ' joint and that , it did happen , 

and of course you go to first aid , first aid said , 

' Well , you shouldn ' t be near there ', but there ' s no 

barrier round it . It was there . All the officers 

within Oakbank knew what that was getting used for . So 

that was one . 

The second one was after you ' d been there about 

a month, because ttere were a lot o ' bullies , I ' m 

talking about bullies , ' cos some people at Oakbank had 

been recalled , you know , on licence , and whatever 

reason , erm, they got into trouble , so they got 

recalled , so they tad to do the licence . So some of 

them are 17s , ' cos you could go to Oakbank until you 

were 17 I think, yeah , I think 16 or 17 , erm, they would 

be recalled, so they made sure that they bullied you , 

you had to run the gauntlet . 

So what would tappen , on a Sunday , ' cos Sunday was 

day o ' rest, we co~ld all sit out the back , because 

there was a gradie~t field , so you ' d the back of 

Oakbank , you ' d the area where the roll call was every 

day, at a certain time , after about 5 o ' clock , before 

dinner , everybody assembled there , they done a roll 

call , and that was also used to put head lice onto 
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head ' cos head lice was rampant , so you got your hair 

done in that area . 

So up from that there was this kind of gradient 

field which all the boys , it was used where you could 

sit down amongst your friends and talk . Up from that , 

that ' s where the bLngalows were and these days , you call 

them bungalows , and next to that was the joiner ' s shop, 

the laundrette , etcetera . Anyway, within that laydown 

area , they would assemble two rows . 

10 Q. Two rows of boys 

11 A . You had to go from the bottom, from the bottom, just up 

12 

13 

14 

15 

16 

17 

18 

to the top . You couldn ' t go too far up , because if you 

went too far up then the officers or their families 

would see and they could only see so far into the 

school , erm, 'cos they had their own hedges and that for 

privacy and all that . So you were made to run that 

gauntlet and if you fell down , you were most 

unfortunate . 

19 Q . You say ' run the gauntlet ' , ' Peter ', I think you 

20 

21 

describe it as boy~ on each side , two lines facing each 

other , and then the person running --

22 A . Raining blows on you . 

23 Q . Sorry? 

24 A . Raining blows . 

25 Q. You would have to run from one end to the other and then 
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1 you ' re saying they would rain blows on you? 

2 A . Yeah . They never tripped you up . They could of , but 

3 

4 

5 

they j ust didn ' t do it . They rained blows on you . If 

you happened to fall down, you -- you just got 

a beating . You were made to do it again . 

6 Q. I think you say that you ' re certain the staff knew that 

7 this was going on? 

8 A . Of course they knew . 

9 Q . You were describing --

10 A . I mean , they can ' t hide it because it ' s there . There 

11 
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17 

1 8 

19 

20 

21 

are staff in attendance . I mean , inmates are not 

allowed to -- put it t his way , at the back of t he 

school , t here 's a driveway . You had 

Mr - •s I mean , I could walk from 

the approved school down t here and walk out onto 

Mid Stocket Road, which is the main road . It ' s an easy 

place to just walk out . There's no -- but at nights the 

doors were all locked , but during the day you could just 

walk out down there . 

So these staff members , they fully knew what was 

going on with running the gauntlet . 

22 Q . You mentioned , ' Peter ', a little bit earlier that you 

23 

24 

25 

started working with the -- there was a Joe Fraser, is 

that right , at one point? When you first went to 

Oakban k I think there was a time before you turned 15 
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1 where you had to go to school? 

2 A. When I arrived at Oakbank , ' cos I was only 14- and- a - half 

3 

4 

5 

I went to school ur.til I was 15 . It was only three or 

four month , I think, or whatever, but I had to go to 

school . 

6 Q. Then after that, you went and worked with Joe Fraser , 

7 who was in charge of the gardens? 

8 A. The janitors . 

9 Q. That ' s the person you told us about who gave you a set 

10 of keys to be able to go and smoke away from everyone? 

11 A. Yeah , outside, yeat . 

12 Q. You tell us a little bit about that , that you would be 

13 

14 

15 

able to buy tobacco with some of the money you would be 

given and you'd go on a Saturday to do that , is that 

right? 

16 A. On a Saturday . I tad a janitor ' s job , I had a prefect ' s 

17 
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job and I had anotter job, I can't remember , but I had 

three different salaries . It wasn ' t a lot . I think -­

put it this way, ttere was enough money for me to buy 

half an ounce of tobacco and cigarette papers . So it 

wasnae lot o ' money . I really can ' t remember how much 

it was , but we got that money and we could go down -­

down the town on a Saturday afternoon, I think from say 

1 . 30 until 4 o ' clock or 4 . 30 . I can ' t remember . It was 

times the likes of that . 
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You got paid for it . But if you were a bad boy , 

even although you'd earned your month ' s money , you 

wouldn ' t get it . 

4 Q. So that was one of the things that they coul d take away 

5 from you if you didn ' t behave? 

6 A . It ' s the only thing they could do . I mean, they had to 

7 try and control you somehow . 

8 Q. You ' ve mentioned t te boys' court . We ' ve talked about 

9 

10 

11 

12 

13 

14 

that , ' Peter ', but that was something that over the 

course of your time at Oakbank , you became a trusted boy 

at the school . You were given the job of prefect and 

then you were the boys ' court , is that 

right , and you were then seen as somebody who was able 

to make these deci~ions about other boys? 

15 A . I started to behave myself . 

16 Q. I just want to ask you a little bit about some of the 

17 

18 

19 
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24 

things that didn ' t go so well that you tell us about at 

Oakbank . 

If we go to paragraph 79 of your statement . You 

talk a little bit about issues you had with the 

showering there and there were two particular members of 

staff that you describe as supervising, but not giving 

you any privacy . At that time you thought that that 

wasn ' t right , is ttat right? 

25 A . Normally after work, even if you didn ' t work , if you 
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were still of that age that you went to class , everybody 

had to shower and it was good . So you would -- you 

know, I think , I can ' t remember , 20 people , say round 

about 20 different showers areas , but it was open within 

the showers , eh, and normally a staff member should 

stand outside , erm, to give you privacy, but sometimes 

a couple o ' staff members would stand just inside the 

door, but not in it, you know? 

' Cos if I remember , there were two doors and they 

opened , so one would be closed and the other one 

should ' ve been closed also, because there was , erm, you 

call ' em? Vents , like a vent , a glass , that you could 

peer in, to make sure -- for security , I think . I think 

it was anyway . 

Anyway , he would keep one 0 1 the doors open and he 

would stand there . - · He was a big guy , big , 

fat belly . I can remember the big thick hair , but he 

was big . And , erm, he would stand and watch people 

showering . I mean , at that time , none of us thought it 

was inappropriate, ' cos you don't . 

This is before anything else happened , but within 

the showers we thought nothing of it . But 

23 Q. Looking back now? 

24 A. Looking back , and then there was another staff member . 

25 I refer to him as •- •, because he used to be ex-Air 
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Force and he had the moustache which was like , you know, 

and that was his nickname . He was 

similar . He used to do the same and it wasn ' t until it 

was -- there was another one who -- the other ones would 

give you privacy, you know, they wouldn ' t watch you 

getting showered . 

7 Q. I think you mentioned a Mr Young . Sorry , ' Peter ', so 

8 

9 

10 

there is this •- • and Mr ~ these are the 

two staff members who didn ' t seem to give privacy and 

looking back --

11 A . That was when it was my hour , my particular time for 

12 

13 

showering , because you must remember, there's quite 

a few hundred boys , eh? 

14 Q . It would be different staff . 

15 A . So different times . So once you got showered , you went 

16 
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to the changing room and you got changed and then you 

went to the mess hall . So , you know, shower time , 

I think was between 5 . 00 and 6 . 00 , because I think you 

got your -- your dinner , I think it was half past six or 

something , but there was times . Because there was two 

sittings . There wasn ' t enough in the dining hal l to 

house , so there was various sittings , eh? 

So there were different members of staff on , but 

boys talk . So plenty o ' people talking , eh , but 

regarding my particular self , these two occasions and it 
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wasn ' t until after that that I say to myse l f , 'I t 

shouldn ' t be ' . More so now . 

3 Q. I thin k you go on to say that there were some problems 

4 

5 

with some of t he o l der boys who seemed to be involved in 

s e xual abuse o f t h e oth e r boys? 

6 A . Oakban k School had a problem . Not much wi ' staff 

7 
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members . I ' ll come to that later , or we ' l l come to that 

l ater , but wi t h actual b oys , ' cos a lot o ' t h e older 

boys a nd some boys were vul nerable . And there ' s qui te 

a few vulnerable boys in Oakbank Approved School , erm, 

but I ' ll talk about myself . 

I mean , i f you were sick -- an exampl e . I got my 

tonsils out , erm, and I was in the Royal Infirmary, erm, 

and that ' s one of the key points that I had to get for 

Redress -- Redress , because trying to access records is 

a nightmare a nd I mean , I had my own sol ici tor 

etcetera , and so it ' s virtually impossible , so I ' m very 

thankful to o n e of the Redress members of staff who 

guided me how to go about it . 

Anyway , erm, I got my tonsils out so obviously, when 

you ' re in hospital wi t h that , you h ave a uni que 

i n surance number wtich goes to a doctor , so for me 

getting my tonsils out , it went to my doctor and was on 

fi l e a nd t hat ' s one of the main thi ngs wh ich I h ad to 

get for Redress Scot land , to show that I was at 
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Oakbank Approved School , that and the police had it on 

record that remand approved school , so I had the 

information basically . 

So anyway , erm, at that time I got my tonsils out , 

I think it was mebbe six months into us being there , so 

I went in there , , probably -- if 

I had a letter I could see the dates , eh , but I think it 

was or something . I mean , 

Redress Scotland has that anyway, so the date ' s on it . 

Of course , I was confined to my dormitory , because 

getting your tonsils out , for infections . So not just 

myse l f , there was other boys from other dormitories , if 

they were sick , they were all kept in the one dormitory . 

Normally these dormitory doors should be locked . It ' s 

not a long key , if you lock it , it ' s just a snib , but on 

lots of occasions inmates -- nilly -- willy- nill y , 

because there was cleaners , boys cleaning the 

dormitories , cleaning the toilets , and sexual activity 

did take place wittin those dormitories . 

It ' s not an actual sick bay as being a sick bay , 

it ' s a sick bay that ' s in a dormitory 

22 Q . These were older boys , ' Peter ' ? 

23 A . Older boys . 

24 Q. You ' re saying that this is involving younger boys who 

25 were in the sick bay or the dormitory that is for that? 
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1 A . Yeah . Tobacco was a premium and a l ot of young boys , 

2 

3 

4 

they didn ' t have many jobs like me . Some only had 

a basic job, so they couldn ' t afford to buy tobacco , eh , 

so -- and the older boys would, you know --

5 Q. Offer tobacco in return for sexual favours? 

6 A . For you to do something . And unfortunately , erm, boys 

7 got raped , physically raped . I got raped twice . 

8 Q. Take a minute . 

9 A . I didn ' t get raped because of tobacco . I got raped 

10 

11 

12 

13 

14 

because I fucking got raped ' cos -- excuse me , sorry . 

LADY SMITH : ' Peter ' , it really doesn ' t matter , and you must 

appreciate I don ' t need you to go into detail if it ' s 

going to be too upsetting for you . I get what you ' re 

saying . It must have been dreadful . 

15 A . Anyway , before it t appened to me , obviously vulnerable 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

young boys , whether it ' s through vol untary giving sex or 

involuntary . It just didn ' t happen in sick bays , ' cos 

there was the classrooms and t here were three c l assrooms 

and there was this corridor and there was a place where , 

if you didn ' t want to sit within the main hall watching 

the TV , you could sit in t h is hall , erm, and there would 

be groups . There would be groups of young boys wi ' 

older boys and forms of sexual activity amongst them 

would take p l ace . 

I ' m not saying rape , but forms of touchi ng or 
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whatever , it did take place and Oakbank authorities , 

they were fully aware of what was going o n, because 

other parents , other guys , boys , because a lot of boys 

stayed -- some of the boys stayed in Aberdeen , 

Aberdonians , and they were allowed to go home on 

a Saturday to their family , erm, and they would make 

comments to their brothers or that about -- mebbe not 

happening to them, but what ' s happened to other boys . 

So -- and mebbe complaints would be made to Oakbank . 

Nothing was ever done . 

I never seen anybody -- any other boys getting 

pulled up . The only time it ever happened was if - ­

there were some vulnerable people . There was a guy from 

Montrose . He was a small guy and, erm, when you got 

your lunch , there was always salad cream and he did not 

like salad cream . So what happened was his dinner was 

tooken to the boardroom and I was called, as being 

, and because he wouldn ' t eat it, his 

face got rammed into t hat plate by one of t he staff , 

, because he would not eat the 

21 salad . A stupid thing . 

22 MS FORBES : You are giving that as an example of some of the 

23 things that happened to --

24 A . To the vulnerable . 

25 Going back to sexual activity . Again , young boys , 
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he was one of them , I don ' t think some of them realised 

that being involved in sexuality with other boys , it was 

not allowed, as mebbe boys ' play . 

Because I used to attend a welfare officer , 

Mr Robertson , and I told him what had happened to me and 

he says, ' Well , boys will be boys '. 

Now, that is a senior welfare officer in 

Oakbank Approved School saying that to me and he says it 

to other boys who -- who brought up sexual activity that 

was common among boys and staff knew about it . 

So in that Simpson House , whether it be 

Simpson House , I forget the names of the other two 

13 LADY SMITH : Don ' t worry about names , ' Peter ', I don ' t 

14 

15 

expect you at this stage to remember names . 

a long , long time ago . 

It ' s 

16 A . But sexual activity went on . 

17 

18 

19 

20 

21 

22 

23 
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Now, I go to myself , I was raped on two separate 

occasions . The first time , it wasn ' t l ong after I got 

my tonsils out , ' cos your pyjamas and you also got 

short-legged pyjamas , eh , so for some reason , I didn ' t 

have them on , I didn ' t have my top on , ' cos I was 

sweating , if I remember , it was just after the operation 

and you were -- so three or four of the boys came in 

messing about , you know , boys kidding on , but a ll of 

a sudden they grab your arms and they hold you down . 

203 



1 

2 

3 

Not l ying about, ttey pull you round so you ' re bent over 

the bed like that . You ' re bent over and they rape you 

and they think netting of it . 

4 MS FORBES : Was that i~ the sick bay that you tol d us about? 

5 A . At that time . So I got raped on two separate occasions . 

6 I complained to Mr Fraser . 

7 LADY SMITH : You explain that at paragraph 83 --

8 A . He didn ' t want to know . 

9 LADY SMITH : -- and he didn ' t do anything . He didn ' t want 

10 to , as you say , ' rock the boat ' . 

11 A . Rock the boat , I mean 

12 

13 

14 

15 

16 

17 

MS FORBES : ' Peter ', I don ' t want you to have to go into any 

details or anything , but I think you do tell us about 

a time when you were away on the trip i n Banchory , where 

there was a sexual assault by one of the boys . You say 

you don ' t want to name him, but you give us the 

description --

18 A . Every time -- every so often, a sel ecti on of boys , say 

19 

20 

21 

22 

23 

24 

25 

10 , 15 , 20 boys , ttey would go away to Banc hory , but 

there was also other areas they went and they would 

normally go on outings , you know , p l ay games and al l 

that . But we always stayed within the village community 

halls and we had like sleeping bags , but not sleeping 

bags , and we used to lie on top of them, and that was 

your bed , ' cos you normally went on a Saturday morni ng 
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and you came back on , I think , the Sunday afternoon , or 

you went the Friday . I can ' t remember . 

LADY SMITH : It doesn't matter , ' Peter ', don ' t worry . 

4 A . You went there anyway and again , you didn ' t sleep with 

5 

6 

7 

8 

9 
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many clothes on , because it ' s right hot , it ' s summer 

nights , and so anyway again , I got interfered with, 

I got raped then . 

I mean , the two boys that raped me , one was a guy 

called - and another guy , - that ' s their names , 

but they ' re dead now, but that ' s their names , because 

how I remember _ , because he took epileptic fits , and 

he ' d a spoon , and te would carry the spoon in his 

jacket , so when he took a bad epileptic fit , they could 

put the spoon with his tongue to stop it going down the 

back of his throat . And that ' s how I remember his name . 

And _ , because they called him 

, there were certain boys were called ' bum 

boys '. He was one of them, you know, but he also dished 

it out to other people , eh . So that was these two guys . 

The other guy was a guy , _ , I don ' t know his first 

name . 

LADY SMITH : I don ' t need or want the boys ' names actually, 

' Peter '. 

A . ... you never forget 

LADY SMITH : ' Peter ', if you speak at the same time as me --
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1 A . Oh sorry . 
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15 

16 

17 

18 

19 

LADY SMITH : the stenographers can ' t note it down . 

What I was trying to explain is , it ' s not only if 

it ' s other boys I don ' t need names , I actually don ' t 

want them, because they ' re not to be identified . Okay? 

You weren ' t to know that , but you don ' t need to 

trouble about those names . 

MS FORBES : ' Peter ', I know that can't have been easy 

talking about that now , because I don ' t think you were 

able to tell us about that in your statement , but you ' ve 

told us about that now, so thank you very much . I know 

that can ' t have been easy for you to do . 

We do have the other issues you ' ve told us about 

that you heard from other boys as well whilst you were 

there , and you think you say that you were l ucky in the 

sense that you made it out of Oakbank after only about 

12 months , because you ended up being released early . 

I think you say that you got out on licence just after 

12 months ; is that right? 

20 A . There was a sexual incident before that . Because 

21 

22 

23 

24 

25 

, when you came in on a Saturday from 

being out , everybody had to line up within the main hall 

LADY SMITH : ' Peter ', I don ' t want to interrupt you . This 

is already covered in your written statement , it ' s at 
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paragraphs 85 and 87 , which I ' ve already read . That 

statement is already evidence in front of me , so don ' t 

worry about us not going back over something that ' s 

already written down . Unless you have something you 

need to a dd to that, b u t I have what you said t here --

6 A . I forgot what (Inaudible/overspeaking) . 

7 

8 

9 

LADY SMITH : You talk about going overboard 

and he had his hand down the front of your trousers for 

far too long --

10 A . That ' s correct . 

11 LADY SMITH : -- and nobody wanted to l is ten . 

12 

13 

The same thing again , you tried to talk about it and 

people just shrugged it off . 

14 A . Yeah , yeah . 

15 LADY SMITH: And again , that can ' t have been easy to 

16 tolerate , am I right about that? 

17 A. Yes . 

18 LADY SMITH : Both that it was h appening and nobody seemed 

19 interested , yes? 

20 A . Well , when -- I mean , sometimes , erm, boys had to go up 

21 

22 

23 

24 

25 

to t he officers ' -- to the sirs ' houses and tidy their 

garden and do this and sometimes , you know it was 

always on a Sunday , because we didn ' t work on a Sunday 

in the approved school , and the officers , on l y 

a selected few were on duty , so some would say, ' Right, 
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friends and tidy these bushes up, cut the grass . ' 

So you would go up there , example 

he'd be sitting outside , - would come out with 

a glass o ' juice . He would give you a cigarette , which 

was not allowed , but you could smoke in front o ' him and 

then he would say, ' Well , the garden tools are in the 

shed ' . So you went down . When you were in the garden 

shed getting the tools , he was behind you , and he would 

try and touch you . That ' s an example of things which 

done , eh . 

MS FORBES : ' Peter ', thank you for giving us more 

information about him, but I just want to now just move 

on to the time after you left Oakbank , if it ' s okay . 

I think you tell us that it wasn't i mmediate l y p l ain 

sailing and there was a time when you ended up on remand 

in prison and a sentence . I don't want to go into that 

with you . We have it there , but I think you say nothing 

happened to you t here and you had learned by that point 

just to keep yourself to yourself . 

You go on to tell us a litt le bit about your life 

after you left care and how you met your wife . You have 

three children and you have grandchildren and a g reat 

grandchild . You might have more now since you have 

given this statement . But just a couple of things you 
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tell us about impact , ' Peter ', that I just wanted to 

touch on before we end today . 

I think you say that one of the main impacts on your 

physical well - being was when you went to Oakbank , you 

developed a stutter that you had never had before and 

that didn ' t go away until you were about 21 or 

thereabouts? 

8 A . That ' s right . 

9 Q . You do point out ttat you put these experiences of care 

10 

11 

12 

13 

to the back of your mind, but it was when you saw -- you 

tell us about later on , that when you were reading about 

Bellfield and Oakbank in t he papers , that was what 

really caused you to come forward to the Inqu iry? 

14 A . Actually, it was o~ television , me and my wife were 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

sitting in the sitting room and it came on the Scottish 

news that an inquiry into historical child sex abuse and 

it mentioned Oakba~k , so when it mentioned Oakbank, my 

wife looked at me , ' cos my wife knew exactly what 

happened to me , ' cos I told her . 

So that was the first thing that I knew and it 

was ' cos I worked out t he country a ll the time and it 

was only one time that I came back, I contacted the 

Child Abuse Inquiry, a gentleman called - who I spoke 

to , but in 2008 , 2C08, my solicitor knew about this . 

25 Q . I think you told me about that , ' Peter ', today earlier 
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before you gave evidence, you told me about the fact 

that you said all this to your solicitor before there 

was even an inquiry mentioned and he knew about what had 

happened to you when you were younger , is that right? 

5 A . Redress has a letter , a signed letter from my solicitor , 

6 

7 

8 

9 
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stating that I discussed what happened with me in 2008 , 

and 2011 and ' 12 ar.d how I came to discuss that was 

I had businesses ar.d I owned a public house and he was 

my solicitor who handled my legal affairs and because we 

developed such a general discussion , he would tell me 

about prior to him being a solicitor, his father always 

says to him if he wanted to be a solicitor , you cannot 

get into trouble with the police , which is true . So 

then I would discu~s what was happening to me . 

I mean , even before what happened when I was in 

care , I was abused at nine-year-old and when I was 

12-year-old and Police Scotland looked into these three 

incidents , which I mean -- I need to put this in 

context . When I gave my statement in Grangemouth in 

this hotel , they a~ked you about your previous -- and 

I mentioned to the Inquiry that there ' s something I need 

to discuss with yoL prior to being in care . 

What they said to me was , ' We ' re only interested in 

what happened in care '. That was the words they says to 

me . ' We ' re only ir.terested in what happened in care '. 
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Q. 

But they did say, 1111, who was my officer , says , 

•- , after this , if you want to discuss it with me , he 

says I ' ll contact the police '. And I gave the name of 

one person and Po l ice Scotland from Livingston contacted 

me , a Susan Anderson , I think , and that started -- so 

that started the ball rolling and only going back three 

months ago , I contacted Police Scotland, because with 

this coming up , I wanted to get things ... so I told him 

about two instances and they confirmed that these people 

were probably involved in things , so Police Scotland 

were involved in that . 

' Peter ', it ' s not that we ' re not interested in the sense 

of what has happened to you in your life and what has 

led up to things . It ' s j ust that for the terms of our 

I nquiry, we have quite strict terms of reference and so 

what we ' re looking at is what happened to you --

17 A. I was thankful that they informed Police Scotland for 

1 8 me . 

19 Q. That is good to know . Thank you , ' Peter ' . 

20 

21 

22 

23 

Now, I don ' t have any more questions for you today . 

I know that you tell us in your statement you have gone 

on to have a successful career and you ' re now retired 

and I think you do some consultancy work? 

24 A. Semi - retired, yes . 

25 MS FORBES : You were able to get away from the care system 
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after and out of the prison system. You know, it didn ' t 

follow you into your later life . 

I just want to thank you , ' Peter ', very much for 

coming along today . I know it ' s not been easy , but 

thank you for telling us what ' s happened and explaining 

it in the way you have . Okay , thank you . 

LADY SMITH : ' Peter ', can I add my thanks . I'm very 

grateful to you for talking to us this afternoon about 

your evidence . 

Can I just say again of course I already have your 

written statement as well , so I now have a lot of detail 

about your life when you were under 18 , under 17 , and in 

both Bellfield and Oakbank . It ' s helped my learning 

very much , so thank you for that . 

I'm now able to let you go and I hope you have 

a safe journey back home . 

(The witness withdrew) 

18 LADY SMITH : We have used names today of people whose 

19 

20 

21 

22 

23 

24 

25 

identities are protected by my general restriction 

Mr •9it , Mr _ , 

somebody referred to 

Mr __., someone who was a boy, - • 

another who was a boy and a and 

an They ' re not to be identified as 

being referred to in our evidence outside this room . 
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1 Thank you all very much . We return to oral evidence 

2 at 10 o ' c l ock tomorrow morning . 

3 MS FORBES : Yes , my Lady , yes . 

4 LADY SMITH : Thank you . 

5 (4 . 33 pm) 

6 (The Inquiry adjourned until 10 . 00 am on 

7 Wednesday, 25 September 2024) 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

213 



1 Graeme Simpson (sworn) ............................... 1 

2 Questions by Mr Peoples .......................... 2 

3 ' Peter ' (affirmed) ................................. 156 

4 Questions by Ms Forbes ............. . ........... 158 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

2 1 4 






