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Scottish Child Abuse Inquiry

Witness Statement of

KFH

Support person present: No.

1. My name is SEEEEEGEGEGEGEGEGE 'y date of birth is | ©78. My contact

details are known to the Inquiry.

Background

2. | left school in 1994 and went to Anniesland College where | spent two years studying
Childcare Education, which is a nursery teachers’ qualification. | went on to complete

my SVQ level three or four in social care.

3. | was working as a nursery teacher when | applied for the post at Kibble. | worked at
Kibble for three or four years. | can’'t remember exactly when | was at Kibble, but |
know | left there about twenty years ago. It's so long ago now that | couldn’t give you

any exact dates.

4. From Kibble | went onto my current position, working in a social work department,
where I've been for nearly twenty years. | have also completed further study in social

care through that role.
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20.
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22.

23.

24.

25,

Staff structure

Every unit was different in terms of numbers of staff. Each key worker was allocated
to a young person and in Uist, it was a one-to-one unit, Skye was a ratio of one key
worker to three young persons, and North was either one key worker to two or three
young people. Every unit was different and it depended on the needs of that unit. The
sexualised units were one-to-one as well | think. There was a unit manager in each

unit who you’d report to.

John Harte was in overall charge of Kibble but | couldn’t even describe his leadership
because he didn’t involve himself at all. It was like he was higher up and you were just
lower down, he wasn’t interested. He was quite an abrupt man and he certainly didn’t
come across as approachable or friendly. He was in a high up post and worked there
for years. He was married to the woman who was high up in the education side of
Kibble but | can’t remember her name. It all felt a bit like ‘who you knew’ there, very

much cronyism.

There were two other managers, [l 2" S - 2! three

of them were pally. | can’t really say much about the staff structure upwards as they
really didn’t involve themselves. We just knew that ‘such and such’ worked high up but
they would never engage with you and it really wasn’t well run in that respect.

There were others in higher management who were all male as well. There was
definite sexism. They treated you like you were just there to do the bits that they

wanted you to do.

| didn’t ever have to manage any staff. As far as | was aware, there were no volunteers

at Kibble either, it was all employed staff.
Recruitment of staff

| wasn't ever involved in the recruitment of staff.
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You would have young people who were unhappy because they’'d had a consequence
put in place. That could be because of something that had happened, for example,
they weren’t getting home that night or weren’t being allowed to do an activity and they
would come to me to moan and groan about it. | would talk to them about it and explain

the reason why and chat it through with them and they’d generally understand.

I would like to think that any young person could've come to me and said something if
they were being abused or that | would’ve seen something. | definitely didn’t see abuse

going on. | wouldn’t have worked there if I'd seen abuse.

One of my first jobs, | was working with adults with learning disabilities and | just wasn’t
happy with the way one member of staff spoke to them and her manner with them. |
went straight to the manager. | can honestly say that in Kibble | didn’t witness anything

that made me take a beat like that.

However, there wasn’t really anybody in Kibble that | felt that | could have gone straight
up to like that. There weren’t many people who were approachable. We had this male
manager who you just knew was there, knew his name and what he looked like, but

he had no involvement with anybody.

If I'd seen something that concerned me | probably would have spoken to other staff
to get advice from them. There was one female unit manager, Ruby. She was quite a
stern woman but she didn’t put up with any of the sexist behaviour from the staff so |
probably could have gone to her. She worked in the one-to-one unit. 1 know she

would've dealt with anything you took to her.

About a year after | left | was made aware of three male managers who were
suspended and the guy that used to be my unit manager, [l EGzG \2s one
of them. They had been involved with the restraint of a resident and they'd broken his
bone. | wasn’t there then so don’t know any details about it but that’s the only thing I'm
aware of. | don’t know if the police were involved with that or not as | had left by that

point and only heard about it through someone else.
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75.

from the meeting. You should have been getting told everything and actually you

should’ve been attending the meetings but that wasn’t what happened.

Investigations into abuse — personal involvement

I only remember one young person who made any complaint to me about their
treatment by staff. He was in the Skye unit where there was a staff member
who was a big guy, and he was hands on. | don’t know what the young person had
done butwas his keyworker and the young person said that il had been a
bit rough and had grabbed him by the shoulders and thrown him through the door into

his room.

The young person came to me after that and told me about it. | sat and talked it through
with him. | didn’t witness it so | couldn’t say if it had been too rough or not. | think he
was looking for me to help him but | explained that as | hadn’t seen it, | couldn’t do
anything. That wasn'’t recorded anywhere or passed on as it was just dealt with at the

time.
Reports of abuse and civil claims
| was never involved in carrying out any investigation nor aware of any reports of

historical abuse or civil claims at Kibble.

Police investigations/ criminal proceedings

| wasn’'t aware of any police investigation at Kibble, certainly not during my time there.
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Other Staff

KGK

| don't recognise the name. The only ]! knew was a nightshift worker in North
unit, although | don’t know what her second name was and | didn'’t really know her.

She would come in on nightshift so we would just say hello in the passing. She seemed
to have a good positive relationship with the young people, but | didn’t ever do a shift

with her or see her working.

KFE

| did quite a lot of shifts with ksl in North unit. He was fine but he was one of the
ones that you would probably say was quite sexist. He loved football and that was his

main thing, so he was always out on the playing fields with the boys playing football.

He was the manager and was a small, bald guy. Him and | were really

and they weren't interested. They just dealt with themselves.

| don’'t remember anyone called [l

did shifts with me in North unit. He was fine, | don’t remember anything
concerning about him. | wouldn’t say he was one of the sexist ones. There was nothing

that | could say that worried me about him.
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82. |don’t recognise that name at all.

83. Of those staff members that | do remember, | didn’t have any concerns about them
and their behaviour towards the young people. Some were sexist and part of the male
dominated culture, but | certainly didn’t see or hear of any of them abusing any of the

children.

84. There weren't any thoughts in my head that those kids were being abused. You are
talking about really challenging big boys and | witnessed the boys abusing the staff on
a regular basis, but | definitely didn’t witness staff abusing them. If things were
escalating and getting really aggressive, staff would go into a restraint. That didn't
happen all the time as that was a last case scenario. When the restraints were going

on, it would take three or four grown men to hold one boy down. | didn’t at any point,

during any restraint that | saw, think that it was abuse.

85.
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