Scottish Child Abuse Inquiry

Witness Statement of

Support person present: Yes.

My name is . My date of birth is |l 1956. My contact details

are known to the Inquiry.

Background

| have a teaching diploma in relation to primary education, which | attained in 1977. |
have diploma in special needs education that | achieved around 1990 or 1991 and |
have a religious certificate for teaching religious studies. That's my educational
qualifications. In terms of others, | have an occupational health certificate.

Posting at St Mary’s, Kenmure

| started at St Mary’s, in those days it was Kenmure St Mary’s, on | believe the 5%
September 1977 as a care assistant. I've always regarded that as my starting date.
There are three elements to St Mary’s. There's what | call the “old, old school”, which
was the original St Mary’s, that was built at the turn of the last century. It's a Victorian
building. There was the “old secure unit’, that was originally known as the Ogilvie
Unit, which was added on to the campus of the “old, old school”. Then there was the
“new secure unit”’, which opened in 2000 and the “old secure unit” which closed in
2000. That replaced the “old, old school”, which closed around 1985. | moved in
1985 from the “old, old school” to the “old secure unit” and | was there up to around
2004.





















28.

29.

30.

so | became a teacher. | can’t remember exactly when it was but | was promoted to
Principal Teacher. | think it was in the late eighties to early nineties. In 2000 we
moved to the new secure unit and the Head of Education, which was the next level
up, sadly had a brain aneurism and died and | was asked to step in for a period until
they could appoint someone else. They didn't appoint anybody during the first round
and | threw my hat into the ring the second time around and | was appointed Head of
Education i . This would have been 2002 or 2003.

| went down to Cora Learning in 2004/2005 as Head of Recruitment, or something
like that, where a small team and | put together a recruitment policy based on Kate
Skinner’s safer recruitment tool kit. We put together a series of exercises and
procedures for the selection process for the new staff going to the new secure units.
We won an award and people came to us asking if we could do a similar process for
them. Kibble was one that | remember. | then went to St Philip’s in an advisory role
when still employed and paid by St Mary’s. | then became Head of Education,

BN at St Philip’s. It closed in 2012 and | went back to St Mary’s.

As a residential care worker in the “old, old school” my role was the day-to-day
supervision of young people. Very much a practical, pastoral role, making sure kids
were dressed, out of bed and going to school. You would occasionally take kids on
home visits or you would take them out to an activity. You did activities in the
evenings and weekends with young people. There was a small degree of reporting in
terms of progress reports or monthly panel reports, things like that, where you would
compile information and give it to a unit manager. | can’t remember if we had an
external social worker liaison. You would sometimes go to a panel and speak to
these reports but by and large you did the donkey work and someone else would
present it. Occasionally you would go to court or a children’s hearing and support the

young person and answer questions if it was required.

As a teacher we ran the model in the “old, old school” of nine to four education
except on a Friday where we ran what was known as the “bonus”. This was where
we ran, I'm going to call it a tick sheet, | don’t know if that was what it was called,
and we would score kids depending on their behaviour. If they got above a certain

threshold their house would get points as well as themselves and if you reached a
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37.

38.

There may have been two or three of us that started at the same time and |
remember being taken to Kerelaw open school, Kibble, and | think Langlands Park or
Thornley Park. It was in Port Glasgow and it was a girl’s unit. It was a case of, here’s

another similar type of place. That was it, there was no sense of proper training.

When | finished college and was awarded a teaching qualification | had to do a two-
year probationary period, so at the end of two years you would have an assessment.
However, because | wasn't working in a primary school you couldn’t do the second
year, you were given one year's credit if you like. So | had to organise a six-week
placement in St Roch’s Primary School. | did that to establish my credentials as a
teacher. | then applied to do the special needs course. | was supported in this by the
school.

The first time | remembered having had any formal training into anything would have
been in 1998/99 and it was child protection.

Staff

In the early days, from the seventies into the eighties there was RGN

when | started it was. Then there was a

SR . There was a sense that he wasGMIIII He certainly was a

character, it was a fellow called NG Sl took over from RN

after about eighteen months of me being there. The man in charge of care was
a guy called (SN ~s 2 personal character he was a much less impactful
person, certainly in respect ofand him, he was definitely the second string.

Then there was a person that we gave the title of ik

It was someone
who was between a unit manager and a depute. Then there were unit managers. |
can’'t remember if there were assistant unit managers, there certainly were in the
secure unit, and then there were care staff. From memory there were twelve or
thirteen to a team and there were four houses, so there was that amount of care
staff. We worked shifts, | can’t remember the patterns. | think they did them slightly

different in the secure unit.
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The education ran parallel to that where you had a senior teacher and a senior
instructor. The senior instructor was in charge of the instructors as they were
different to the teachers. Teachers all had teaching qualifications, the instructors
didn’t necessarily have this but had vocational qualifications. There was a point in
the nineties when instructors were required to get a teaching qualification. | think
they did that via distance learning.

He had a whole backstory. He was Irish. | was only really aware of him for about
eighteen months and then he retired. He was a legend. He was somebody that had
an aura, there was a persona. He was regarded highly by the staff and he was
certainly respected, grudgingly perhaps, by the kids. He was colourful in a social

sense. He wasn't particularly involved with the kids during my time there.

The houses in the grounds were occupied by staff in the early days. One was the
school gardener, one was the depute, or a unit manager from the secure unit, one
was the head of the secure unit and the last one was used by the house parents for
the hostel. As each of them moved away and the houses were empty they were
mostly used as storage. They were ultimately used by a sister organisation,
Stepdown, under the Cora umbrella. We realised that the young people’s transition
from St Mary’s into the community just wasn’'t happening. They took over the houses
and the hostel and turned them into a unit that was designed around getting kids
back into the community. They also had houses in the community. | remember they
had one in Possil and various other places. The idea was you always had a place to

go on leaving St Mary’s and from there hopefully you had a place in the community.

| never stayed on the campus. There was an on-call house and if you were the on-
call senior member of staff you had to be available twenty-four hours a day, so you
stayed in a house about half a mile down the road. You had to be available to give
advice or assistance.
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generic. It was basically brainstorming and a variety of people would give ideas on
what we could do better but in terms of a structured beginning, middle and end
qualification | don’t think there was anything of that ilk. | don’t think there were any
written policies on teaching at that time but expectations would be in line with
National standards relevant to education in Scotland. | think SVQ qualifications were
offered to some care staff around this time, and latterly Cora Learning was created to
offer training courses to staff and prospective staff.

Supervision

| was involved in the supervision of teaching staff partly as a result of the policy work
that I'd been doing and the recruitment. There was an awareness that we had to up
our game and move beyond the personalities and move to a greater expectation of
professional standards. | remember putting together a supervision document
specifically for teachers. It was a more formal, quarterly supervision based on
performance indicators that | had extracted from my experience with recruitment.
Formalising what you were asking people to do. The expectations of qualifications, of
extending courses, of engagement with young people all became performance
indicators. That came out around 2007. | think | started it at St Philip’s and took it
back to St Mary'’s.

When | was at St Mary’s as a Principal Teacher supervision didn’t seem very
relevant. There was an experienced group of staff and everyone knew their strengths
and weaknesses. There would be a sense that you needed to try to improve but
there weren't any formal methods to do that. There were two Principal teachers and
two Assistant Principal teachers. The two assistants were in their position more in
recognition of their length of service. The two Principal Teachers were myself and
B | suppose there was an element of recognising the length of service but
there was also an element of Willie Miller, the head of education, not really wanting
to pick a favourite. It wasn’t the best way of doing things. If you'd had a serious
structure you would have the Head of Education, a Principal Teacher and one
assistant. There was no real role for the Assistant Principals.
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My role essentially was a practical one, because | was located centrally in the
education block and had taken on the timetabling. | was responsible for who went
where and with whom at all times. So if someone was off | had to come up with a
plan B in order that the kids had a degree of variety, weren’t getting bored and over
exposed and physically telling young people who was going where. That was the
kind of hands-on element of the Principal Teacher role.was in the Play Barn so it
was up to me to manage the rest. If there were any incidents during the day, | was in
the area. There were about six teachers, me andin the Play Barn. The hostel
had diminished by that time. There were some kids there, but they weren’t workers,
they were just pre-release. There weren’t that many there at that time. As | said, |

moved to the secure unit around 1985/86, when the “old, old school” closed.
Policy

Back in the day | don’t remember much policy making. | don’t know if there’s any
relevance to it but there was one document that you were given every year but that
focused almost exclusively on holidays, when you were going and what slot you
could get. It would include what shift you were going to be on for the year and if you
were a teacher, what shift you were attached to, which would determine what
evenings and weekends you would work. | don’t remember anything to do with child

protection or safety, but there may have been an addendum for Care staff.

| don’t remember any written policies, certainly in the “old, old school”. Moving into
the secure unit there might possibly have been. When Bill Duffy moved out to
supervise the building of the new places Neil Sharp, who came from Strathclyde
Region, certainly brought with him a view that there should be policies and
procedures, but when they came into being | couldn’t give you a date. | believe he
introduced the prospect of child protection training, and | might be wrong, but also

the control and restraint training. That would be in the late nineties.
Strategic planning

I think future planning depended on politics and where the money was coming from
and it depended on what hoops you had to jump through in order to get it. I'm not
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130.

Awareness of abuse

| did not receive any complaints of abuse during all my years at St Mary’s. | believe
abuse could have occurred at St Mary’s and not been identified. That's a reality of
the world we live in. | think you would be naive if you think it couldn’t. It's a fact of

life, by its very nature, that there’s a chance of it happening.

Members of staff at St Mary’s

131. was loud, robust, he had lots of patter and was football daft. If | started in the

132.

133.

secure unit in 1985, he started around 1986. He came in as the gym teacher. He had
previously been in St John’s. He used to be an insurance salesman. | don’t know
which came first, St John’s or insurance salesman. When he came to St Mary’s he
was in his twenties, around the same age as me. He stayed until around 2011. We
didn't socialise. There was a culture within St Mary’s, drink featured quite heavily. In
social terms | didn’t drink then, so | didn’t socialise. | didn’t go on the nights out. So |
don’t really have any direct knowledge of

I sawinteract with the children. He was robust, he was always on the go. He was
always trying to do things and get the kids to do things. He was, if | say strict, he was
up front. He was quite assertive. | didn’t see him disciplining the kids. There were
incidents where he was involved and | was too, or neither of us were but we were
there in the general maelstrom of what was pandemonium, but | couldn’t comment
on him disciplining children. | did not seeabuse any of the children.

Was s brother? The name rings a bell but | don’t know why.
Something in my head says they were brothers, but | don’t think he was a teacher.

I'm making an association there that maybe shouldn’t be. | really don’t know him.
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The name rings a bell because he was called SN but | couldn't tell you
anything about him. He was care staff, he wasn't a teacher. He was there in the late
eighties, early nineties, but that's as much as | know about him. | don’t know when
he overlapped with me at St Mary’s. | would have seen him with kids, but | couldn’t

give an example of that.

IFW EPV HHR

| don’t remember a or a being at St Mary’s when

| was there.

The name [ESll ings a bell. | think she was matronly and quite pleasant.
She was care staff but | didn’t really know her. | know she was there when | was but |

couldn’t give you any dates at all.

Allegations of abuse for which there has been no criminal conviction

| was involved in a couple of investigations into abuse at St Mary’s. From 2012 | was
one of the few people who could interrogate the CCTV system So if there was ever
any incident involving CCTV | would retrieve it, save it and record it. The incident
involving the member of staff headbutting the young person, | was able to find the
location, find the time and put the report together. This was a police investigation, but

| don’t know any more about it.

| was contacted by the police who said a young person had been caught causing a
disturbance in a hotel and asked if | knew anything about it. | told them the individual
concerned is in the care of a psychologist and the police told me that he was with the
psychologist. That was an incident that | was heavily involved in.
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145.

there was an incident in the school and the police were called | would give a

statement. | have never given evidence at a trial.

Specific allegations against you that have been made to the Inquiry
Elaine McKenna

Elaine McKenna has given a statement to the Inquiry. At paragraph 86 of her
statement she has said, “Af the control and restraint training course
nearly broke my arm. We were working in a pair. | was shouting at him to stop and
he was really hurting me. The instructors came over but it was all treated as a big
Jjoke. He was a really rough bully, he was using the restraints to the extreme. Then
after the course | came into the unit, was behind the door and other staff
members were there. Jjumped on me and decked me, putting me onto the floor.
He did this for a laugh to show the children how good he was. It was his way of
saying he could that to me, so he could do that to the children and they were to
behave themselves. Again, it was all treated as a big joke. Everybody was laughing,
| was so angry.”

| have absolutely no idea about this at all. | certainly did a control and restraint
training course. | couldn’t say that | remember Elaine McKenna being on the course.
She may well have been. | have no recollection of this at all. As far as I'm aware the
passage of time has not affected my recollection of what is alleged. | don'’t think | can
explain why these things have been alleged. | am aware that there are other
allegations about other male members of staff. | don't know whether that's a
compounding factor, but | have no knowledge of this at all. Elaine thinking that | was
showing the kids that if | could do something like that to her | could do it to the
children, so they behaved, may have been something she was thinking but it wasn’t
something | would think of.

Elaine McKenna goes on to say the following on paragraph 77 of her statement,
IFT was a senior teacher at St Mary’s. He was around my age, about six

feet tall and big built. He was a very clever man who could talk his way out of
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anything. [ jwas very violent in his restraint of children. If il had a child to be
removed he did it alone, he didn’t need any help from another staff member. He
would put the child’s arm up their back and bend their thumb. would literally
drag the child up the stairs. | saw [ do this several times to boys and girls. He
was moved out of the unit to Cora to do work at the Good Shepherd. | believe the

move was because of incidents involving him.”.

| know very little of the person making the allegation. | know the name. | think she
had greying hair or grey/light coloured hair but that's as much as | could say. |
wouldn’t recognise her in the street. | never sanctioned or punished children in a way
she has described. | completely refute any suggestion about being violent in the
restraining of children. In terms of moving kids and all the rest of it, I'm quite sure
there are occasions when | moved a young person, but | don’t have any association
with pain and dragging kids upstairs and things like that. It's not very practical to start
with but that's neither here nor there. | just totally refute this allegation. | don’t think
the passage of time has possibly affected my recollection of what is alleged. It's
difficult to say if a child was treated in that way whether it would be abuse. On the
face of it, it would appear to be but | can’t say | have any knowledge of this. It was a
violent time, there’s no doubt about that, as | possibly said to you earlier on, there
was some extremely violent issues occurring, but | don't recognise this at all.

Convictions

| have no criminal convictions.

Lessons to be learned

The differences between then and now are quite clear. It's quite clear that there’s
been a journey, and it's quite clear that with the best will in the world there is always
a risk. | am very, very proud and pleased with my involvement in the safer
recruitment element. Part of me worries that people who have instructions to follow,
follow the instructions rather than the spirit of the instructions. The big problem that |
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came across was the document | wrote, which was the statement of functions and
objectives, as it appeared that, ‘if it wasn'’t in the book, | don’t know what to do’. So
you lost that sense of understanding. You had the knowledge but not the

understanding. ‘What is a secure unit, what is it for, why does it exist, what are the
risks? You'll need to tell me’. It disempowered people. | don’t know how you would

solve that.

Other information
| have no objection to my witness statement being published as part of the evidence

to the Inquiry. | believe the facts stated in this witness statement are true.

IFT
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