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Scottish Child Abuse Inquiry

Witness Statement of

KTN

Support person present: No

1. My name is [SEIEGzG V' oate of birth is 1954 My contact details

are known to the Inquiry.

Background

2. | would like to put a few things in context about my employment, and my meeting with
the Scottish Child Abuse Inquiry, which is both sad and salutary for me. | appreciate
that for people, when you look back at the residential care sector, it must appear a
grim place, but there were those of us who made it our work, our careers, to try and
make it better. | had the fortune of being born into a very good home. My parents
started fostering when | was nine years old. So, | kind of know the childcare system
from the 1960'’s.

3. When | was eleven years old, my parents decided that they would try and adopt a
child. | went with my parents to a children’s home in the west end of Glasgow. Although
it was 59 years ago, | can remember it quite vividly. This was one of the homes that
was later referred to as a ‘baby farm’, which is quite a shocking term, but it is the way
things were. There was an age progression where children were moved from place to

place.

4, When we went into the children’s home there was a person who met my parents and
said, “Well, just pick one.” We were all shocked by that, it was not what my parents
expected. My mother asked about one little baby. The Matron said, “You don’'t want

that one, it's retarded.” | think that provoked my parents and that child is my younger
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Act 1968, which meant that places like Larchgrove were not meant to exist. My job title

was Senior house parent. It was one step up from my previous role.

Places like Larchgrove were hard, dark places. They were uncompromising. Children
were in big dormitories and wore uniforms. Glasgow had built a secure unit at
Larchgrove. They started that in 1983. | was told that | would take a senior role in the
secure unit. Although it was modern, it remained unopened. Although it had cells, they

were single rooms. It could have been made decent, and eventually it was.

In 1985 | moved to Cardross Park Assessment Centre, as|gh | had been
asked if | would go there and help because all those places were in chaos. It is hard
to describe, but getting through each day was a challenge. The whole care and control
issue was completely confused. There was a huge amount of damage being done in
places, with kids out of control. People really struggled to get any sense of order. | was
there for two years, then | was asked to go to Newfield Assessment Centre, as
for six months because there had been financial irregularities.

Again, Newfield Assessment Centre was a place in chaos. It had been launched in
1985, and was supposed to show the rest of the world how residential care should be
done. They brought in people from field social work, which caused huge animosity
amongst people who worked in residential care. Things escalated and there were a
number of riots by the children in Newfield, with rooftop protests. It was the residue of
the time of prison rooftop protests. They were a way to get attention. It freaked

everyone out because it was so visible.

After the administrative issues had been dealt with at Newfield, | went back to
Cardross. In 1989, Liz Jack contacted me again. By that time, she was then principal
officer in Strathclyde region. She asked if | would go to Kerelaw Residential School.
She said that there were all sorts of problems at Kerelaw. There had been a significant
disturbance there in late 1988. RN there had gone off sick. | was

promoted to ASNGEGEGEE ' had been brought up in the local authority

structure, so | did not have experience of residential schools.
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There were all sorts of chaotic administration systems at Kerelaw. The resources to
do anything were threadbare. The thing that astonished me when | arrived at Kerelaw
in 1989 was that the ratio of staff to children was significantly less than in the children’s
home where | had previously worked. | cannot remember what that ratio was, but it
seemed incredible when Kerelaw was taking the most difficult kids from across the

country. Any request to improve staffing was ignored.

There was a secure unit at Kerelaw, beside the open school. That had its own issues.
The was a strong influence from the English authorities on the running of the secure
unit. There was a big secure residential place in England called Aycliffe, which for a
while was seen as the model for residential care. The Home Office also ran two
specialist units in England, and MIllof Kerelaw had been brought up from one of
them. There were all sorts of paradoxes in staff training.

In spite of all this, people were trying. The Keyworker system had been adopted and
there was an attempt to have a relationship-based approach to residential care.
Throughout this, Kerelaw was being used as a dumping ground, and | hate to use that
term. Strathclyde region used the term, “difficult to place” children. These children
could not be accommodated in any of the alternative community resources, they could

not be maintained in any of the other residential facilities.

Kibble School, Paisley 1993 to 2017

In 1993, | SO Kibble Secure Residential School. Kibble school was almost
identical to Kerelaw, but that was no accident because all the residential schools were
staffed pretty much the same way as Kerelaw. It was retrospective learning for me
because | discovered that in the List D schools, those in charge still wanted to be
called governors, but that was dying out, and they were being referred to as
headmasters.

The headmasters saw themselves as a kind of breed apart. They saw the system as

separate from them. That attitude had been fed by the management arrangements
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because The Scottish Office still had local government managing all the services for
children, but there was an independent charitable sector who managed some
institutions and were funded by The Scottish Office up until 1986, so it was The
Scottish Office who were effectively running those places too. There were about 25 to

30 such places, so the number of kids in care in Scotland was outrageous.

| was seen as a young liberal when ||jjllat Kibble. | was just in my late thirties.
I suppose | saw the others |Jjjill s o!d dinosaurs, but they kept the system going.

In 1986, The Scottish Office shifted the funding to local government and set up a thing
called the Single User Agreement, which was basically the way that Strathclyde
Council financed the residential schools in the independent sector, until 1996.
Strathclyde Regional Council and other council areas were trying to manage all the
independent schools that were in their geographical areas through the Single User
Agreement, although for political reasons there had been a small group of schools
who were given direct funding by The Scottish Office. Those were the schools that
had previously been in the category of dealing with maladjusted children, rather than

delinguent children. As a history lesson, it sounds mad and at the time it felt mad.

The Scottish Office were very “hands-off” in their approach. Strathclyde Regional
Council came in with a “hands-on” approach, because they were controlling the purse.
The Strathclyde Regional Council system was chaos. The things that were in their own
remit were not good. Any sense of leadership, purpose, or planning for things never

existed.

Experiences at Kibble

My role and recruitment at Kibble

| applied for the post ofat Kibble. The job was advertised externally from

Kibble. My predecessor had vanished in a cloud, so the vacancy was the subject of

general discussion.
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| was given psychometric testing as part of the recruitment process. There used to be
a thing called the List D psychological services. They were very high calibre, they were
the gurus of the sector. They had a controlling interest across all the List D schools. |
do not think they had a formal line of reporting in to the social work services group in
the Scottish Office.

The psychometric test was administered out of Edinburgh. The ||| stream.
up until 1996, was mainly Edinburgh based in terms of practice oversight, until it

switched to local government.

It was one of the List D psychological services team that did the psychometric testing.
Then | was interviewed by a representative from Strathclyde Regional Council, the
chair of the charitable trust trustees, the head of education from Renfrewshire who

was one of the trustees, and someone else.

| was appointed ANl at Kibble, much to the consternation of many because |
did not have any teaching qualifications. | was a qualified social worker.

The role of RGNt Kibble

When | went in as RIS Kibble in 1993 | was inheriting the status quo, from
the system, not just from Kibble. Kibble was very difficult then. There had been
maladministration of financial things by [ GGG As far as | know
there were no abuse allegations, but there was financial maladministration. | had dealt
with that kind of thing twice before. | think that was why | was given the job, because |
was the first social worker in the United Kingdom to have a master's degree in
business administration. That and my background in residential care meant that | was
the only one with any kind of meaningful financial qualification.

| came to Kibble with the view that | would be reforming it and trying to bring a more

humane approach, trying to get the balance of care and control right. Within a year of
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as a young smart-ass, a know-it-all. | was new and had never been in the List D sector.

| was told to my face, “This is man’s work son.”

There were trustees for Kibble. All the independent schools retained trustees. For
example, the Kibble trustees met once-a-quarter and were told the story of what was
going on, because the trustees owned the assets of the school but had no control.
They could have had control, but everyone chose not to because all the headmasters
wanted control. The Boards of trustees were not what you would call a functional
charitable board. Effectively, what you had was all these quasi-independent schools

who never operated as independent.

With the restructuring of local government and the end of the regional councils it
became clear that because there would be no big regional authority, the future of
Kibble may be in doubt. Certainly, the funding was in doubt. Our board of trustees
started trying to galvanize things. They brought on a retired solicitor to take control.
They set up an interim company, limited by guarantee, which would operate as a

charity, and get charitable status.

Between 1993 and 1996 the Single User Agreement continued. That meant we had to
follow the instructions of Strathclyde Regional Council. We had no local discretion. |
think that would be illegal now, in the administrative sense, having charities managed

that way, but that is the way that it was done.

In 1997 with the Labour government coming in, there was a new thing called the third
way. This meant that Kibble was not run as a local or central government institution,
or as a private institution. The third way meant that it was run as a mission-driven
business. The social purpose was as important as financial solvency. The job of these

companies would be to juggle that balance. That was how we set up. On the first of

April 1996, the new Kibble came into being and my title ||| GcGEREE =
I N
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By 1998, local authorities were now only placing children with us in-extremis. We were
only getting the children they could not handle. We had begun to adjust staffing levels
based on the needs of the children. We were seeing a distinct pattern of youngsters
coming to us over these two years, which really was a distillation of what had been
happening over the previous years but had been narrowed down a bit because local
government was then much smaller and had to deal with things in its own kinds of

areas.

Policy at Kibble

When | started as M2t Kibble, there was no definition of its purpose, other
than it was part of that group of residential schools whose function was dealing with
children at the end of the line. No-one was arguing with that. There was an
understanding of purpose, as in what they were to do, but | felt there was no

understanding of why we were to do what we were to do.

When I (cn Kibble became fruly

independent. Then we felt we really needed to deliver on understanding as well as
doing, and to develop mission statements and such like. As things developed over the
years, | felt that did start to solidify.

It might not have seemed it at the time, but we were trying to haul a system that was

archaic into the twentieth century, just as everyone was leaving the twentieth century.

Because we started to understand who we were working with, we started to develop
services accordingly. Remember that places like Kibble were generic. | am not saying
that there was no specialisation, there had been attempts to specialise, but some had
gone very badly wrong.

One of those schools where things had gone badly wrong was Loaningdale, in Biggar.

One of the young people there had murdered a local person. Loaningdale had been
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Strategic Planning

Strategy informed what we did. It did not happen by accident, we were working to
plans all the time, about how we would roll out different services, the kinds of models
we would have in terms of residential units, the qualifications of the staff, and about
how the staff would be supervised. We had to think about when staff were working in
a unit where we knew that most of the young people were not only the victims of sexual
abuse but were also the perpetrators of sexual abuse. What would be the impact of
that on staff? What kind of expertise do you build?

On the training front, we felt that this information needed to be shared much more
widely. As part of our international work, the charitable trust paid for me to make
international contacts with experts and specialists in the field of residential care. There
was an expert on trauma who came, and we organised a big event for him to speak
at, and we opened it up for everyone to attend. We were really trying to get an
understanding of what trauma was, and how it was impacting the youngsters that we
were routinely dealing with. The expert spent time on our campus and did training

sessions with our staff. We put it onto our raison d'etre in the early 2000’s.

At the same time, in my personal life, my wife and | had been married for 24 years but
we could not have children. In 1999 we decided to adopt and applied to do so. We
were approved for three sisters who were three, five, and seven years old. Their lives
had been pretty grim, so | was gaining another understanding of trauma. At Kibble, we
then started to look at fostering and adoption. We realised that, in many parts of

Europe, fostering and adoption were linked to residential work, not field work.

| got a || -<''owship grant in 200lland did international travel for a
two-month study trip to study fostering and adoption. | said that | wanted to explore

fostering and adoption not just for what it meant for my wife and | as parents, but as a
family and also for my role as FAMIIGR 2 Kibble. The fellowship agreed to fund
the trip not only for me, but for my wife and our three children. This was to allow us to
see how we could develop a fostering service at Kibble. That was the beginning of that

service, which continues to this day at Kibble. It was a specialist fostering service,
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| can still remember the headline statistics, that 85% of the young people had multiple
adverse experiences. People were not using the word trauma at that time. We started
trying to explore the word from this research. That same group of young people all had
more than three residential placements, and when you looked back, the average age

of first contact with the social work department was seven years old.

Everyone had operated the Approved School model on the basis that you had teenage
offenders, but the research was saying that what you had was children who had
experienced multiple trauma at an earlier age. That really formed the basis for what
we then went on to do. Although we went independent in 1996, it was not until 1998
that we began to understand who we were really working with, and as someone who
worked in the system, | am aware of how terrible that must sound. That realisation
began to change things.

That is why we did what we did at Kibble. We wanted it to be evidence based. We
looked, and as far as we could see no-one else in the United Kingdom seemed to be
building their organisations in the residential care field on evidence, they were building
it on anecdote and whatever was needed at the time, but there was no planning. We
consciously set about the idea of evidence creating practice, not just evidence-based
practice. What we started to do was not what anyone else was doing with a kind of
institution-wide approach. At its poshest, the term would be social innovation. We saw
it as evidence informing practice. \We were going to try and find out what we could and

then build approaches on that.
Staff structure

I was and we had heads of departments. We had a head of social
work, and a head of education. When the secure unit opened, we had a head of secure
care. In my time, these were all executive director positions. That meant the
department heads were on the board, and we all reported directly to the board on a
monthly basis. The board from its inception in 1996 took monthly reports from all the

senior staff about every aspect of the running of the organisation.
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of directors was always aware of our continuous learning because that had to be

reported in the board of directors’ reports.

Children / Routine at Kibble

My day-to-day involvement with Kibble was such that the place would have run a treat
without me. Day to day, my involvement would have been peripheral. | was from the
generation just beyond the autocratic FNI ' had huge reservations about
how those people ran places such as Kibble.

All the management were based on the campus. There was always a designated duty
manager. That was not always a senior manager, but in that event a senior manager
was always on call. We were out and about on the campus, we ate on the campus,
and we were coming in and out of the campus at all times of the day and night. | tried

not to change the way things were running, | tried to be a presence there.

| do not think that you can formulate strategy for an organisation unless you know what
the organisation is doing, what it does well, what it needs to do better, and what it

needs to completely abandon. | felt that being embedded there was absolutely

fundamental to being my best as ||| | GTcINGNGNG

| had personal interaction with the children all the time. | would see them coming and
going. Some would know me as i} others would be completely disinterested.

How children arriving at Kibble were made aware of behavioural expectations

Each residential unit would have meetings where they would talk about things and
plan things. Everything was underpinned by interpersonal relationships. We tried to
constantly discourage a rules list on the wall. We managed it for most areas, but never
the kitchen. There was a constant and increasing effort to make Kibble a family unit,
without trying to pretend it was an alternate home. It was to be a homely living unit

without pretending to be a family home.
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Corporal punishment

Corporal punishment was never used at Kibble, it had been outlawed by the time | was
there. To my knowledge, there was no form of physical punishment used against
children at Kibble.

Reporting of complaints/concerns

As B o- A o <ibble, | did have to deal with complaints of ill-

treatment of children, made by children and made by staff. The number of cases |
dealt with might seem low, but | was ||l of defence. We tended to follow an
appeals process, and | tended not to be involved at an early stage. By that, | mean
that complaints would have been reported, but not directly to me. | would have seen
that something was happening because | would have seen the reports through our
reporting mechanisms. Those would have been a mixture of reports made by children
and reports made by staff. There were also reports made by children where they felt

that other children were not being protected.

In terms of my direct involvement, that meant | was only dealing with approximately
one case per year. If a case reached me, my normal course of action would be to go
through it all again. | cannot remember ever making a desk-based decision on a case.
It would always involve a replay of the information from whoever was involved. | would
set up an investigation and meet directly with the people involved, including children if

necessary.

Of the matters | investigated directly, there were complaints against staff members
that were upheld. There were other cases where it might be felt that someone should
undergo more training. There were sometimes debates about where employment law
kicked in and we had to consider what went through the disciplinary records.

There were matters | dealt with which were referred to the police, but usually they had

been referred to the police before they got to me. Due to the size of Kibble, there was
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| have been subject to allegations of abuse. There was definitely one while | was-
I o Kibble, as It was to do with a broken window. A young
person alleged to a social worker that | had manhandled them, but | was not involved
in the incident, | had no interaction with the child. The young person was alleged to

have broken a window, but he said that he did not do it.

The matter was investigated by the board_

The board reported to the social work department about it. The board found that | had
not done anything, because | had no interaction with the child. It was not a case of the
board finding that | had acted appropriately, because there was no action by me. | still
think that what probably happened was that another member of staff had interacted
with the child, and the child thought it was me. It seemed a really odd case. He was
not even a young person who figured on the radar. | was not constantly hearing his

name in an adverse sense. That was the only such allegation against me at Kibble.

Child protection arrangements

Child protection was another area of mandatory training for everyone, me included.

That would become part of your staff training file. That would all have been recorded.

External monitoring

Kibble is an independent organisation. Any monitoring that we arranged could be
viewed as internal monitoring. Our board members did some visits, but is that external

monitoring?

There was the Care Commission, the Care Inspectorate as it now is. They were regular
visitors. There were announced and unannounced visits. As a residential school, we

would have unannounced visits every six months or so.

When the Care Commission visited, they would have the opportunity to speak to

children, staff members, and board members. Children would have the opportunity to
48
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Staff were allowed to take children out of Kibble on their own if it was approved. This
might be for outings that were on a one-on-one basis. There were also sporting events.
These all had to be recorded and had to be approved beforehand either by the unit

manager, or the duty manager.

It was also permitted for a staff member to take a child out of Kibble to the staff
member’'s home residence. That had to be approved by the field team, approved
internally by Kibble, and the family in the home to be visited and had to be police-
checked. The practice of taking an individual child to the home of a staff member
usually occurred where the young person had no family. For example, it might happen

at Christmas.

That practice became less common as time went on, for various reasons. Partly,
people began to get nervous about being accused of something. There were also good
reasons why it became less common, such as the fact that there was much more of
an attempt to keep children attached to whatever family they had. Also, the residential
units were becoming more homely. Changing dynamics just made the practice

different.

Other Staff

| understand that there are some members of staff from Kibble that you wish to ask

me about and | am happy to give any information that | can.

e started off as a residential worker. | think he started work at Kibble just
before me. He mostly worked in day services. He was then promoted to senior staff. |
think he was still at Kibble at the time | left. He was a very long serving member of
staff. Over the period | would say that | knew him well. | knew him as well as any other
member of staff. | sawinteract with children all the time. | would say his

relationship with the children was excellent. He was a very popular staff member with
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the young people. He was a qualified social worker. If | remember him for anything, it
would be that he was always putting the children first, sometimes to an unrealistic
extent. For example, he would often advocate very strongly with other staff, on behalf

of young people.

I do not think | ever saw [Nl discipline children. | definitely did not see, or
hear about, k&8

ever abusing children.

| take it that is a nickname because he was either very tall, or very short. | have no

idea who that would be,

The reason | rememberis that he came as an HNC student on
placement in my first year at Kibble. He then worked his way up through the
organisation. He was very involved in the football fraternity and did a huge amount of
work with children in relation to sports. He would have come across as a very decent

and qualified guy.

| do not think | ever saw [l discipline children. | definitely did not see or

hear about, [ ¢" abusing children.

| vaguely remember that name, | think from the late 1990’s, but | could not tell you

much about him.

KGK

KGK started off as our domestic superintendent, when there was such a

thing in the organisation, but she then moved over into the care staff side. Latterly, she
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worked night shifts but had long periods of ill-health. The last | heard, she was

chronically unwell. She was popular amongst the children and quite kindly.

| do not think | ever saw (Sl discip'ine children. | definitely did not see, or

hear about, ever abusing children.

KFE

| remember played junior football for the ||| G

Il <2 He was one of a small group who came in from the football fraternity. |
think SIS was still at Kibble when | left. | think he may have been a unit

manager. He loved sports. He did a lot of stuff with football for the children.

| do not think | ever saw discipline children. | definitely did not see, or
hear about, [SEI<ver abusing children.

KFD

| remember [N om the first decade of the 2000's. | can just remember
him as a day care worker. | do not remember anything negative about him. He was
not a larger than life character, | just remember him as being run of the mill, but | do

not mean that in a negative way. | do not remember him for any adverse reasons.

| do not think | ever sawd]scipline children. | definitely did not see,
or hear about, b2

ever abusing children.

| have got no idea who this is referring to.

| know that name, vaguely, but | do not think | could put a face to that name.

57



Docusign Envelope ID: CAAES829-A481-4710-B9AD-439007C0OBADS

267.

268.

Convictions

| have no criminal convictions.

Leaving Kibble

In 2016 | intimated to the board that | would be leaving Kibble. There was no one
reason, but | had done almost forty years at the front line. Both my elderly parents
were alive, but very precarious. They lived up north. The last of my children was about
to leave the nest, although we still had my mother-in-law with us. Family pressures

were such that we thought, “Now’s the time.” We had _

at Kibble. We had moved on all the other senior staff, and | was the last of the old

guard to go. It was a |} JJEEEEE The board agreed a six-month || N
with || TS \ith the idea that | would go at the end of that.

20, AR - M, - s < 2t Kioe. He

270.

was brought in the year before he |||} I i B here vwere a

few contenders for the job of XA ' had been at Kibble for a long time, and
in places where people stay a long time there can be problems ||| |} }Q@JJNEEEE The
board did take a long time about it. | was involved in some of that but not all, quite

correctly. | had nothing to do with the interview of ||| || | | I 't vas a planned
move, with people who were experienced and qualified in the sector. It did go to

external advertising, but the response rate was very poor.

| left Kibble at the end of March 2017 after 24 years.
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Steps that could be imposed to reduce the risk of child abuse or steps that could
be taken to protect children in care

Childcare had been my whole working life, so that question is something that | reflect
on from time to time. You not only ask how can it be better going forward, but you also
ask yourself what could | have done differently? As | have said, we were trying to
modernise residential childcare, trying to be transparent, and bring in new things.
Obviously, it did not happen properly all the time, but in that type of work there are

many hair's breadth decisions, and situations that are very volatile.

| do not think there are any easy answers, but | do know from experience that there
are loads of steps you can take to reduce things. | think that good systems do make a
difference, but you cannot take the humanity out of the systems either. How do you
balance these? The reality is that we want less young people in care, not more. The
real answer is to try and do a lot more to keep children in families, but | know that is
too trite an answer because | know from my own personal experience that that does

not happen all the time.

Other information

| have no objection to my witness statement being published as part of the evidence

to the Inquiry. | believe the facts stated in this witness statement are true.
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