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Yes, I think, as you mentioned, looking back you realise
you were 'messed up' --

Yeah.

-- and you were doing these things you shouldn't have
been doing?

Yeah, yeah.

That led up to you being sent to Rossie Farm; is that
correct?

That's right.

You were there for about a year, I think, because
according to the records you left in _1996, when
you would be about aged 117?

Yeah.

You tell us about your first day at Rossie, were you
taken there by your social worker?

Yes.

This is the lady you mentioned before?

I believe my social worker took me, however, I believe
that there may have been a member of staff as well. And

I also know that I was kind of friendly with a family in
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A.

Yes. I think, actually, the date of moving is

_19961r when you would have turned 11.

Yeah.

You were at this establishment until - 1998,

when I think you would probably be 12 by then?

Yeah.
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You tell us that your social worker, although you were

accommodated in England,

when you were there?

Yes.

she still came to visit you

Then if I can take you to paragraph 107 of your

statement, where I think -- or perhaps -- yes, by now

you have left this establishment,

because it shut down?
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school had been shut down.

information on that.

let's go'.

and I think you left

we were told that the

It was just,

We weren't given any great

'Pack your things and

I think, as I put to you, that was in - 1998, when

you

were

12?2
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1 looking at it at the moment --

4]
=g

Yes.

3 Q. =-- but you went to somewhere else in Dundee?

4 A. That's right, yeah.

5 Q. That was a secure unit you went to?

6 A. I went straight into the secure part of that building,

7 yeah.
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Well, when you come to leave this establishment, I think
you have turned 167?

Yeah.

They took the view you couldn't be kept back and you
left?

Yeah, I did. Stupidly, to be fair with you, but at the
same time probably it's what made me who I am today, to
be fair. I'm still kind of stubborn in that way. You
know, what I want, I'll do, sort of thing. But that day
that I said that, that I'm going, I'm going back to my

mum's, I'm going to try, I was adamant I wanted to make
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my biological father was not in my life.'

You relate your drug abuse to being in care --
I do.
-- and the lack of a father influence?
I do indeed. 1It's a proven fact as well, if you've done
your research, you will understand that, I did my
research, and found that maybe that was the case for me
as well. I found that you are more likely to turn into
some form of that, it could be a self-harmer, it could
be a drug user, it could be in and out of prison, it
could be prostitution, it's a direct consequence of not
having your biological father in your life, showing you
the ropes of life, basically. That's what I meant by
that. But I also know that it's a direct result of my
upbringing in and through the care system, maybe not
a direct result of the staff's care, but as a direct
result of being in that system, mixing with the --
whether it's the good or the bad young people, or the

people in the community that you come across, like, say,
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All of these things add up and all

the mental health issues add up because of that, as
well.
Now, what we've no touched on is when I was in

foster care at a young age, almost like in the first
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'T don't have flashbacks as much.'
Not as much.
But have you had flashbacks in the past?
I have, yes.
Do these flashbacks go back to your time in care?

Yes.
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0

At paragraph 217, I will just read this out to you,
I think you are trying to summarise your position:
'Everything I have experienced up to this day has
been as an indirect or direct result of being in care
and my earlier upbringing with my mum. Half my life
with my mum and half of my life in care. Five years of
homelessness. Ten years of a relationship. Three years
of trying to find myself and learn something. No person
should have to grow up like that. I know I will be all
right in the future, whether I get support or not, but
it is still there in the back of my head.'
Does that summarise your position?
Exactly, yeah. Even today. This was me back in 2021 --
Yes.
-- and that still rings true today.

You want to write a book?
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A.

I know definitely dicl. And
did.

If we start withfirst of all, Elaine, what
makes you say that he brought drugs into the unit?
Because I saw him with my own eyes. It was -- we were
on the back shift, we were going up the stairs, taking
the young people up the stairs to get settled in their
rooms, and, erm, he took a wee pill box out his pocket
and opened it and it was full of white powder, and he
said to me did I want to party.

What did you say?

I said, 'No, I do not, and get that out of here'.

How did you feel at the time about that? What was your
reaction?

I was horrified, absolutely horrified. And I said to
one of the seniors, but it wasn't my senior, but again,
and I actually spoke to his brother, who was also

a staff member, a teacher in the school.

What did you say to his brother? Is that ?
That's L4 . That he had drugs. The next thing,

disappeared, he was away.

Did he leave the unit, did he leave employment at
St Mary's?

Yes, he did.
Do you know what was doing with the drugs
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that he brought into the unit?

I've no idea, but I would imagine it was for hisself
and/or the children, but I have no idea. I dread to
think.

The other person you named a few moments ago was

Yes.

-- led you to say that he brought drugs into the unit?
Well, it was actually when I worked up at the open unit
more. Erm, I would say more in the secure that the
young people would actually tell you, and you would see
him talking to the young people that could go about the
grounds and go in and out the building, that, er, he got
them drugs.

Was this in the open unit part of St Mary's?

Yes, yes.

Was that, Elaine, towards the end of your time at

St Mary's?

Yes.

When you were working in the open unit?

Yes. Yes, 1t was.

Okay. What did young people in the open unit tell you
about?

That he supplied drugs to them. That was what was going

on.
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Q. That supplied drugs to them?

A. Yes.

Q. Do you know what sort of drugs he was supplying to the
children?

A. I believe it was the stuff, what do you call it, erm --
sorry, I'm too long ... is it hash, the stuff they smoke
or put in cakes or whatever?

LADY SMITH: Do you mean cannabis?

A. Yes, sorry, cannabis.

LADY SMITH: ©No, that's all right, don't apologise. Some
people call it hash. Thank you.

A. Okay.

MS MACLEOD: In the secure unit, Elaine, did you see
children under the influence of drugs?

A, Yes.

Q. What led you to believe that they were under the
influence of drugs?

A. Er, one, they would get what they call the munchies,
where they constantly wanted to eat. But you just
needed to look at their faces, their eyes, I used to say
their eyes are like saucers.

Q. When you were in the open unit towards the end of your
time at St Mary's, did you see children under the
influence of drugs?

A, Yes.
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And there, what led you to the impression that they were
under the influence?

Their behaviour. Their total -- I mean, everything
about them.

Are you able just to help me with what sort of things
about them led you to believe that?

Yes, especially when we were in the open unit, they had
access to the kitchen at one point, and, er, they would
go in and help themselves to food, and eat, and eat, and
eat.

Okay. Was there anything about their demeanour, the
children's demeanour, in the open unit that led you to
think they were under the influence of drugs?

Again, just, yes, rather high, you know, they were very
up, and then all of a sudden down.

You mentioned Eial there in the context of

drugs, and I just want to ask you a bit more about him
now, Elaine. What was 's role in

St Mary's while you were there?

He was the same as myself, he was a care officer.

While you were at St Mary's did any child report to you
anything about that caused you concern?
Well, the big one was [JJJJlB that he'd raped her.

Was that child in the unit, was she in the unit?

She was, she was in the green unit with him, uh-huh.
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Was that a different unit to the one you were in?

Yes.

Were you in the blue unit?

That's correct.

what did ] tell you about ?

She told me that he'd take her out at night on an outing
and he would maybe go to the Campsies, or he took her to
his house, and when he took her to his house, he raped
her.

How old was she?

Er, she must have only been about 15 at the time. Maybe
16. Again, I can't guite -- I can't guite remember.

What sort of age was ZMHL. at the time?

He was ages with myself, in his 30s.

LADY SMITH: Elaine, did you know anything about this young

girl's background before she came into the unit?
I didn't know anything about her before she came into
the unit, as in -- no. But once she came into the unit,

yes, I did know, uh-huh.

LADY SMITH: Yes, what did you understand?

I believe she was into, erm, prostitution and drug

abuse.

LADY SMITH: Yes. Thank you.

MS MACLEOD: In your statement, Elaine, at paragraph 73, in

relation to the girl telling you this, you say:
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'TI believed her. She was telling the truth.'
Mm-hm, that's correct.
You say:

'[She] knew too much, you couldn't make the things
up that she told me.'
No, definitely not. She knew about his family, his
children, the house, the inside of the house.
In the context of what you are telling me there, you
mention another staff member by the name of
That's correct.
Who was ?
She was a senior in the school. She worked -- erm, she
would be in charge of the unit, the whole school, like
they all had their rota of the seniors to be in charge
of the whole school, to say who could go out and who was
coming in, or whatever.
What was her involvement, or what's her link to this
situation that you have been telling us about?
Well, I was told that had to set up a meeting -- not
a direct meeting, but with -to get taken on
an outing to the McDonald's in Springburn Road, erm, at
a certain time, andwas off that
evening, and he would be down with his wife and two

children so that they could say that is where she saw

his wife and the two children, and that
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had taken in photographs of the house and his family,
had taken them into the unit to show people, to cover
the fact that that was how she knew them, and that she
had made it all up.
The trip to McDonald's and the taking of photographs
into the unit, did that happen after the girl had made
the allegation against
Yes, yes.
Just to be absolutely clear, Elaine, what are you saying
about 's involvement in that?
Well, she was the senior that allowed [l to be taken
out by a member of staff and told them to go to
McDonald's. So she definitely knew. She's obviously
been -- well, I won't say anything.
You have told us that the girl told you. Did other
people in the school appear to know then about the
allegation?
Yes.
Do you know how other people came to know about the
allegation?
I don't know. I don't -- I presume it was just the
gossip, you know, making everybody aware of it so that
-would get a hard time.

Can I just say, it's hard, maybe, to understand.

These young people have a certain lovalty towards staff,

Sl



10

11

12

13

14

15

1e

17

18

19

20

21

22

23

24

25

and you know who they can trust -- they knew who you
could trust and who they couldn't, and you know when
they're telling the truth, most of the time, and -
wasn't -- no, he did it.

You go on to tell us, Elaine, you say that she got

a really hard time in the school?

She did.

And that no one believed her?

No.

You go on to tell us that she went out on weekend leave
and tock her own life?

That's correct.

In paragraph 75, you provide some evidence that just
after all of this happened, came into work
with a black eye?

That's correct.

What was your understanding at the time, or was it
explained to you by anybody what had led her to having
a black eye?

Well, I just askedwhat happened to her, because

I was actually friendly with so anyway, she told me
that when she went home the night before, although her
flat's a controlled entry, she lived down in _,
when she went in, she was on the ground floor and

somebody came from the back of the close and gave her
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a hammering. And told her that was -- she had to keep
her mouth shut about g 3
Elaine, I wonder if I could ask you to look at some
documents. I think there are copies of these documents
in the folder in front of you.
Yes.
I am just going to ask you to have a look at them in
turn. There are three different documents. The first
one 1s, and I am just giving the reference here,
SGV-001033210. This document has three pages.
Yes. Yes.
Do we see at the very top right corner here it says:

'From Mr G McHugh.'

I just want to check we are looking at the same
page.
Yes.
Is that what you are looking at, Elaine?
Yes, yes.
Okay, we see it says 'Draft' at the top left of the
document?
Yes.
This appears, Elaine, I appreciate this isn't a document
that you have seen before today --
No.

-- but this document appears to be a draft memo to the
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Minister of Justice from somebody called Mr McHugh, who
worked in the Young Persons and Looked After Children
Division, and it is dated September 1999.

The first paragraph tells us that the purpose of the
memo is to inform the minister of the suspension and
possible dismissal of, a member of the
care staff at St Mary's Kenmure, do you see that?

Yes, yes.

I am just going to read part of this document to you and
just see if it accords with some of your own
recollections from the time.

Yes.

It says:

' has been suspended from duty and
the school 1s seriously considering dismissing him.

This follows police charges against him of shameless
indecency in the community and of possession of cannabis
in the school. We understand that the case has been
dropped because of lack of proof of the indecency and
the small amount of cannabis involved. Mr s
employers are seeking further details from their host
council, East Dunbartonshire, the police and the

Procurator Fiscal as they currently have nothing in

writing. They have suspended Mr meantime.
'This is not the first time Mr 's behaviour
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has been called into question. There were other
allegations against him in 1996 by [the name is
redacted, but that is the girl that you have been
providing evidence about this morning] and, after [the
girl's] death, by her mother. [The girl] was admitted
to St Mary's Kenmure in 1996 with a history of both
sexual and serious drug abuse. In August that year, she
made allegations about drug and sexual activity between
boys and girls in the unit but also said that she had
been having a relationship with Mr and that she
had visited his house. There was an internal
investigation and Mr was suspended on full pay.

'At the disciplinary hearing it was stated that the
investigation had been unable to establish the facts
relating to the allegation against Mr and that
there had been insufficient grounds to pursue them
further. 1In _1996, there had been plans toc move
[the girl] from the secure unit into a residential one,
but she had absconded while on a visit. She died the
next day.'

It provides some information about that:

'Her mother subsequently made a complaint against
Glasgow City Council in relation to the care provided to
[the girl] while she was at St Mary's Kenmure, claiming

that her fear and unhappiness contributed to her death.
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A.

Glasgow City Council carried out its own investigation.
The outcome was that certain deficits in procedures at
St Mary's were identified relating to the fact that

a member of staff had taken [the girl] to Campsies and
to his own home unchallenged. It was also concluded
that on the balance of probability, Mr had
behaved inappropriately towards her with sexual elements
in his behaviour towards her, but there was insufficient
evidence to conclude that her death could have been
avoided had she not experienced approaches or responses
with him. Mr EIGSEE vas disciplined for
non-compliance with the school's expectation of record
keeping ... '

Et cetera, et cetera. I don't think we need to read
the rest of that. But do you see that in broad terms,
that gives at least a timeframe --

Yes.

-—- for when these allegations were made. Does the
timeframe and the fact of that accord with your own
memory?

Yes, that's correct.

LADY SMITH: Elaine, so far as those references to his

A.

employer are concerned, that would have been the Cora
Foundation, am I right?

Yes, that's correct.
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'"Our continuing concern relates to the member of
your staff who was subject to this complaint and who
I believe to be still working in the open unit in
St Mary's. We are concerned as to how his behaviour
will be monitored by you and I am copying this letter to
the Director of Social Work in East Dunbartonshire for
the attention of the inspection unit.'

He goes on to give apologies for how long the matter
has taken to conclude.

Do you recall, Elaine --
Yes.
-- what the outcome ultimately was for Mr
Well, again, I believe, I am not too sure, because I was
off, I had poor health and had to go through major
surgery, and I was off for over a year. But I think it
was in that year, erm, he was dismissed. I don't know,
I think maybe -- well, what I was told was he received X
amount of money and left.
When you --
Whether that's true or not, I don't know.
When you returned, after your time off for your surgery,
was no longer working at the school?
No, no.
You have provided some evidence already, Elaine, about

restraint being used in the school.
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Did you see children being restrained in that way by
other staff?

Yes.,

Were children sometimes hurt as a result of restraint
used?

They must have been. But again, these young people
wouldn't say anything.

In the context of restraint, vyou tell the Inquiry about
a senior teacher, I think you describe him as, called
IFT

Correct, yes.

I think you tell us he was around your own age?

Er, yes, maybe -- yes, I think so.

You say he was about six feet tall and big built?

Yes, he was very strong.

What are your recollections, did [[jjjjjj sometimes
restrain children?

Yes, he seemed to take great delight in doing that.
Erm, yes.

What led you to have the impression that he took great
delight in it?

Well, you would see him dragging -- if somebody in his
class, you know, he had to take them up the stairs or he
was taking them out his class, he would put his arm

round and the kid would be coming back on him and he
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A.

would be literally -- he'd be dragging them up the
stairs.

He took -- one of the times he came into the unit
and he literally put me down on the floor, that was his
way of a joke, showing off in front of the young people
how good he was.

I think you tell us about that, Elaine, in paragraph 86
of your statement?
Mm-hm.

I think you tell us that in the unit:

' he was behind the door, and other staff
members were there. [He] jumped me and decked me,

putting me onto the floor.'

Correct, that was a joke.

LADY SMITH: Did you think it was a joke?

A.

No, I certainly did not.

MS MACLEOD: Were you frightened?

A.

I wasn't happy. I don't know if I was
frightened-frightened, but no, I was not happy. It was
absolutely disgraceful behaviour.

In relation to yourself, you also tell us that at the
control and restraint training --

Yes.

-- did you have involvement with [ there?

Can you tell me about that?
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broke my arm. He was so forceful. But again, it was

a joke. All a big joke.

Was that at the training course at Gartnavel or was that

a different occasion?

No, it was at Gartnavel training. That was the only

training I did with that man.
Okay. You tell us Elaine:
'T was shouting at him to stop.’
Correct.
'That he was really hurting me.'
He was, yes, and I did.

You say:

'"The instructors came over but it was all treated as

a big joke.'
Correct.
You say:
'He was a really rough bully.'
He was.
You say --
He was an absolute --
Carry on. Sorry, I interrupted you.

He was really just a thug. And I'm sorry,

104
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You say he was using the restraint to the extreme?
Correct.

Elaine, the Inquiry has spoken to {3 and
the allegations that you have made have been put to him,
including the allegation about the way in which he
restrained children and the way in which he dealt with
you, both at the training course and in the unit.
denies all of these allegations.

I'm not in the least bit surprised. Not the least bit
surprised, no. Sorry, even his demeanour when he walked
about, he wore these big boots, you know, I call them
'bovver boots', and he had his chain down his trousers
with his keys, and he was just an absolute bully.
Another staff member you provide some evidence about is
Elaine, and I think you say that he was
a care worker around 1995 and was perhaps in his mid
20s, or so, at the time?

Yes.

You say that he was very pleasant and was one of your
own shift partners?

Oh, he was a lovely young man. Very pleasant, yes.

You tell us that he was a key-worker, in particular to
a young girl who was maybe about 15?2

Correct, yes, I think her name was - but again I'm

not too sure.
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You go on to tell us that all of a sudden, was no

longer at the unit?

That's correct.

At the time did you know -- I know you go on to give

more information, but at the time that he was suddenly

not there, did anybody explain
there?

No, I just actually thought he
holiday, or --

Okay.

No, I didn't know.

A short time later did you see
the unit --

Yes.

-- out in the community?

Yes, I did.

Can you tell the Inquiry about

to you why he wasn't

might have been away on

the girl who had been in

that, Elaine?

Erm, I was along in Kirkintilloch, which is just near

Bishopbriggs, shopping, and a young woman and her friend

were walking towards me and it

was —-- I think it was

I - I think her name's ¢ but it was the young

woman that was in the unit. Very, very pretty. I was

that surprised to see her, and

she told me that the wee

baby in the pram, she was pushing a pram, and I said to

her what a lovely baby, she told me it was 's
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they were either getting married or they were married,
I think she said getting married, and I was absolutely
-- I was gobsmacked. I just ... how on earth ...
You say:

'I thought that wasn't right, the timing wasn't
right.'
No, it was all off.
Can you help me with that? What do you mean by the
timing wasn't right?
She didn't have time to be out -- and again, I can't say
that, 'cause that was after I found out, but she had
a baby. There was no time to have a baby and leave
St Mary's.
Are you saying, by your calculations, she must have been
pregnant when she left St Mary's?
She must have been, yes. Pretty sure on that one. But
she wasn't living constantly in St Mary's, she was out
in the community, she was leaving.
Did you report the fact that you had seen her with
a baby to any of the staff in St Mary's?
Yes, I went back and, er, I was told that -- this is
where I'm not sure. I would need to look at diaries,

but I think I had been told that |GGG -- 2c

it was hisself told me, he had come into the
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unit, that he was doing outreach work with a young lady,
and I was saying, 'Oh, that was great', it would be

a good role for him, being young, and connecting and,
er, helping the young woman settle in the community,
'cause again that was something that St Mary's was
looking at, like the step after St Mary's, and, er,

I couldn't believe ... And I had said to senior -- I'm
sure it was well, I'll not say that, no,
'cause I can't remember who it was at this point in
time, and I was told that he was -- he had just left.
After you saw the girl with the baby, did you report to
a senior in St Mary's that she had a baby and that she
had told you that the father of the baby was

Yes, I did.

What was the response?

No response. Just no response.

In your statement you explain, you say:

'I think it was covered up by the unit. No one knew
anything about it. I thought it would be discussed at
the staff meeting, but it wasn't.'

Ne, it was never mentioned again. I don't -- can I just
ask, I don't know if I'm going to be asked later on if
I did anything with that information?

Well, we can cover that now. Did you do anything with
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(1.02 pm)

(The luncheon adjournment)

(2.00 pm)

LADY SMITH: Elaine --

A. Yes?

LADY SMITH: -- welcome back.

A. Thank you.

LADY SMITH: I hope the break enabled you to draw breath --

A. Yes, thank you.

LADY SMITH: -- and that you are ready for us now to finish
your evidence, is that okay?

A. Yes.

LADY SMITH: Thank you very much.

Ms MacLeod.

MS MACLEOD: My Lady.

Hello again, Elaine.

A. Hello.

Q. We were looking at the part of your statement where you
were providing some evidence about some of your
colleagues at St Mary's. At paragraph 87, you go on to
mention a staff member by the name of --

A Yes.

Q. =-- and I think you tell the Inquiry about something that
happened in relation to her, with her, and a boy in the

unit in relation to yourself. Can you tell the Inquiry
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about that?
Erm, L was also a member of staff in the blue unit,

and one of the chaps, it was [} TG : think

his name was, I was his key-worker, and my birthday was
coming up, and apparently - had asked to get
me a present, and she went out and bought an eternity
ring, and brought it into the unit for him to give to
me, along with a note, erm, to which I was -- I couldn't
believe that somebody could, well, do what she had done.
Are you able to help the Inquiry with what it was about
that that concerned you?

That the boy was obviously getting some kind of
affection towards myself, and it was inappropriate,
totally inappropriate.

Did you report that to senior staff?

Yes. Yes, I did. I went to Jim Connolly.

Do you remember what sort of thing you said?

I showed him and gave him the letter. If I remember
correctly, I didn't have to say anything. He hisself
said it wasn't acceptable, erm, and I was going to be
moved immediately.

I think you tell us in your statement that the boy you
are talking about was in the unit having been convicted
of rape?

That's correct.

111



10

11

12

13

14

15

1e

17

18

19

20

21

22

23

24

25

I think you tell us that, along with the ring, the staff
member had helped the boy write a letter which was given
to you along with the ring?
That's correct.
Can you remember what the letter said, or the gist of
what it said?
I can't remember what it said, I just remember it was
not a letter that I should have received from this young
man.
As a result of you reporting the letter, and the ring,
were you moved to another part of St Mary's?
I was moved completely out of secure and into the open
unit.
I want to ask you now about some information that you
provide about incidents which you say took place between
staff in St Mary's.

First of all, I would like to focus on

and what you tell the Inguiry about him

in relation to yourself, Elaine. Can you tell me, did
behave in an ilnappropriate way towards
you?

Yes, he did.

What did he do?

He invited myself over to his house, saying that he was

getting other staff members together, and he was having
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a wee night, you know, a wee get together.

Did you go to his house?

I did, but I took one of my friends with me, because

I wasn't sure why I was getting invited.

When you were at his house, did something happen?

Yes, it did.

What happened?

I went up the stairs to the toilet and when I came out

the toilet, right next to the toilet was a bedroom, and

pulled me and threw me onto the bed and was
trying to, erm -- he was trying to get my clothes off.
Literally.

How did that incident come to an end?

Well, at that time I was younger and fitter, I managed
to get him off. Although he was pretty under the
influence of drugs and/or alcohol. And went down the
stairs, got my friend, we phoned a taxi, and left.
'Cause nobody else had turned up at his house either.
In your statement you say that g4 tried to
rape you.

Yes.

What was it about the way he behaved that led you to
believe he tried to rape you?

Because he was trying to get, like, my trousers off.

Did you report what happened on that occasion to
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anybody?
I did.
Who did you report it to?
I spoke to .
What was the response?
Er, he didn't know where EligH head was at the
moment, but he would speak to him.
Can I now ask you about ? Did he behave
towards you at any time in a way that concerned you?
Did he say things to you that concerned you?
Yes.
What sort of things did he say to you?
He'd say things like, 'Show us your tits, get your tits
out for the boys, do you fancy a quickie?'
Just disgusting.
Did he say those things to you within St Mary's?
Yes.
You mention in your statement that would send
you obscene texts?
Yes.
And that the harassment continued for guite a long time?
Yes.
How long did that sort of behaviour continue?
I don't know. I can't remember. But it was a long

time.

114



10

11

12

13

14

15

1e

17

18

19

20

21

22

23

24

25

b=

Did you report the way in which was behaving

to anybody in St Mary's?

No. No point.

You mention in your statement that you had concerns
about two members of staff who worked on the night

shift, and perhaps behaviour between them on the night

shift?
I presume you're talking about , I'm not
sure.
Okay.

Who did you say there, sorry?

Did you have concerns about their behaviour during night
shifts?

Yes, I did.

What was your concern about their behaviour?

Well, they were obviously having some kind of affair.
What gave you the impression that they were having some
kind of affair?

Well, (1) the way they were together and (2) the young
people.

When you say the young people?

They told you, they would tell you.

What did the young people tell you?
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That they were having sex while they were working.
There was also a night where she had actually phoned my
house and asked my daughter to cover for her. My
daughter was just a wee girl at the time. Well, I'm
saying a wee girl, she wasn't, she was 17, but she was
going out with them.
When the young people reported to you that
and LR were having sex, did you
report that to any other staff members?
I reported it to my line manager, Jean Brown, who -- she
was an excellent manager, and we went down to see
Neil Sharp about what was happening in the unit between
that and drugs.
Was Neil Sharp the head of the school by this time?
He was.
What was Neil Sharp's response to your reporting?
Couldn't do anything, there was no evidence.
Okay.

A few moments ago, Elaine, I asked you if you had
reported the behaviour of towards you, and you
said there was no point. I just wanted to follow up and

ask you why you felt there was no point in reporting the

behaviour by ?

A. was like, how can I say it, the leader of the pack,

you know. It's very hard to explain what I mean, as in
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there was this culture within the school, and who
actually ran the school, and was just being one of
the lads, one of the guys, that's what you do, that's
the way it is.

Okay. Was there a procedure at St Mary's, first of all,
for staff to make complaints about other staff? You
have told me about occasions when you did report things,
but was there a procedure to follow for that?

I'm guite sure there was, but I never saw it, no.

If a child wanted to make a complaint about something,
was there a procedure or a process for who they should
speak to or what they should do?

Again, not that I know. Well, they would probably go to
the key-worker and then go to the manager, but there
wasn't -- not that I know of --

Okay.

-- a set-down

Just to be clear, Elaine, and I think this was my
mistake, I think I used the name instead of [N
You did, instead of -

was it [ oo Bl 2
1t was [, ves. it was.

That the children told you about and who you made the
complaint about having sex?

Yes, yes.
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people and people -- married people, and oh, it was just
absolutely ridiculous. 2And I'm not squeaky clean, I did
go through, I'm not saying -- I'm just saying that that
should not have been allowed to happen where young
people are being cared for.
In relation to that situation that you describe, you
say:

'There were never any consequences for the staff for
what they did.'
No, nothing. Walked away. Walked away.
Something you say at paragraph 111 is:

and zMHL were a team.'
They were.
What do you mean by that? In what context were they
a team?
Well, they were best friends, and anything LSl did,
ZMHL did, and (LN cid. B cid.
I think you tell us about the background to your move to
the open unit. Was that following an attack on you?
Well, I hadn't -- I had just started back that morning
and I got told I was going to the open unit, which was
fine. BAnd I was in the open unit, and then a girl came
out and all hell broke loose, but it was against me.
That young lady must've known I was coming in and for

some reason, she was going to attack me.
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Did you know of the girl before, was she somebody you
knew?

No.

I think what the impression you got was that she knew
you, or knew who you were?

She knew who I was, and for whatever reason ... and they
knew that it was going to happen. They knew that was
going to happen.

Who knew it was going to happen?

The staff that appeared miraculously through the door.
You say that you were fearful that the staff were
involved in staging the attack?

Yes.

You go on to tell the Ingquiry about a John McLaughlin,
who 1is John McLaughlin?

He was what I thought was an old friend. An old friend.
He actually worked in St Mary's years ago. Erm, mm-hm.
Was he somebody you confided in?

Yes, he was.

Did you tell him about the way had treated
you?

Yes, he knew.

More recently have you had reason to have concerns about
John McLaughlin?

Well, it's not recently now, it's six years ago. No,
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ten years ago now. No, 12 years ago, sorry.

But some years after you had left St Mary's?

Yes, yes, yes.

What happened there then, with John McLaughlin?

He was outside my house, driving past my house.

Did you consider this in some way to be linked to

St Mary's, or something you told him about St Mary's?
I believed so.

In your statement you say you reported to the police
that John McLaughlin had been stalking you at your
house?

Yes.

You also tell the Inquiry that you have given

a statement in more recent times to the police about
some aspects of your time at St Mary's?

Yes, I did.

Did that include about some allegations relating to
ECI— and

Yes, it did.

Turning to the last part of your statement, Elaine,
where you set out some lessons which potentially you
consider could be learnt going forward; you say that
people who work with children must have training?
110 per cent, yes. They must.

You say that there must be someone else who is
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like , he disappeared. He didn't work in
St Mary's, according to the police. They lost my
statement, the police. People -- I cannot believe in

this day and age that this is allowed, still, to go on.

MS MACLEOD: Thank you, Elaine.

My Lady, I can confirm I have had no applications

for guestions.

LADY SMITH: Thank you.

Elaine, let me add my thanks to you for bearing with
us today, as we have asked you so many guestions in
addition to everything that you provided to me in your
written statement. I know that will have been a lot of
effort too. But I can hear from everything you say how
much it matters to you, and mattered to you, to get
across all you could from your memories of working at
St Mary's, and I appreciate that those generally aren't

very good memories, from what you have told me --

A. No.
LADY SMITH: -- and you have been at pains to explain to me
why, and that's also really helpful.
Leave it with us. It is now something that I hope
that you can put down, and move on from.
A. Yes.

LADY SMITH: Knowing that you have given all that you can to

the Ingquiry. I am really grateful to you.
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A. Thank you wvery much, Lady Smith.
LADY SMITH: Thank you.
A, Okay.
(The witness withdrew)
LADY SMITH: I think we can now switch off the link.

I want to mention some names before we move on to
the next witness. These are people whose identities are
protected by my General Restriction Order, and they are
not to be identified as having provided evidence to the
Inquiry outside this room.
R A

IFX There were also two female names, we Jjust
have the first names of, they are young people who were
in care at St Mary's, somebody called -and somebody
called il. and likewise they are not to be identified
outside of this room as referred to in our evidence.
I will rise now, shall I, Ms MacLeod and we will get

organised for the next witness. Thank you.

(2.28 pm)

(A short break)

(2.34 pm)

LADY SMITH: Ms MacLeod.

MS MACLEOD: My Lady, the next witness will use the

pseudonym 'Kevin', and he is a witness who should
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Kerelaw for visits. That was really just about it.

When you started then in 1977, what were your first
impressions of the place, of St Mary's?

Well, it was loud, it was chaotic, you know, it was

a school, so there was lots of activity, there were lots
of kids milling around. There appeared to be times when
things happened, so you kind of get into the groove of
the day. So I suppose there was an expectation that
you're in a residential school, there's kids in bed who
are going to be getting up, then they're going to
school, 'cause it is a school, and then they would eat,

and so on.

Who was _, who was W
at that time was [\l R

How did you find him, what was he like?

A very genial person. Irish. Quite a back story. He
flew Lancasters in the Second World War. He was

an ex-policeman. Erm, he was -- I really don't know how
to describe him, he was just a nice chap.

In your statement at paragraph 40 you describe his
_ as 'legendary'?

Yes.

I just wondered if you could develop that for me?

You just had a sense of a man that walked into the room

and the room stopped and paid attention to what
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kind of impact.

You tell us that there was

That's right.

Did he _ quite early on in
your time?

Yes, yes.

Might that have been around the late 1970s, or
thereabouts?

Yeah, it would have been, yes.

How was his _ what was he like?

His -- he was a much more abrupt person, perhaps. He
was guite -- he also was a man that walked into a room
and people paid attention, certainly the kids did.

He was -- erm, it's difficult to say, I would say
that there was a certain element of -- I hesitate to use
the word fear, but there was a certain, you know, you
got the sense that he was quite volatile.

What gave you that sense?

It was just the manner in which he spoke and interacted
with kids was quite -- you could say assertive, you
could say aggressive.

I think you tell the Inquiry that the person in charge

of care was a man called ?
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That's right.

That the education side ran in parallel to that, and had
its own staff, senior teachers, senior instructor?

Yes, prior to being , was the
head of education and he did the day-to-day stuff, he
was kind of the person that seemed to run the place.

And then there was the parallel care side.

Over time, in fact quite a bit later, in the early
2000s, I think you tell us, you became involved in the
recrultment of staff?

That's correct.

How did that come about?

2004-ish, the boss of St Mary's at the time was also
working with the Irish Government, and the Northern
Ireland Justice Department, as they were developing

the -- as they were developing the secure estates in
both parts of Ireland. We were also looking at building
St Philip's and the Good Shepherd secure units,

St Philip's and the Good Shepherd, and Bill had been
involved as an adviser within all of that, and I got
involved with Bill in developing policies and working up
things that would be of use to that whole group of
organisations.

Prior to your involvement in that in the 2000s, were you

involved in staff recruitment before that, in the 1980s
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coming in with methadone at paragraph 66, and you also
give the example at paragraph 63 about you making the
point that you weren't able to renew a placement or
wouldn't renew a placement for a particular child --
Yeah.

-- where they had already been in seven --

I had collated a whole video presentation of injuries
incurred by staff.

There was one individual in particular who was
incredibly violent, and it was just untenable. And the
Social Work Department wouldn't cooperate, they wouldn't
return phone calls, they wouldn't, you know, talk to us.
So we went to the Panel, or I went to the Panel, and
said that there may be a secure order but there wasn't
going to be at St Mary's.

I think you tell us that would have been around 2017 or
so?
Yes.
When you returned to St Mary's in 2012, for that period
before your retirement, what was your role, or what was

your --

I was the Head of Education and also

Looking to the education side of things, you provide

information about this in paragraph 94 onwards, but it
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period there. One person you were asked about was
Do you recall somebody called
Yes, indeed, yes.

What was his role at St Mary's?

He was the PE teacher, and then he was a principal
teacher.

Did you have any concerns about the way in which
interacted with children at St Mary's?

Not particularly, no.

Not particularly, did you have any concerns?

No.

Did anybody raise any concerns with you, whether that be

children or staff, about

No.

zMHL is somebody else you were asked about.

Did you know him when you were at St Mary's?

The name -- I know the name, because he was k8 F
that would have been -- I think -- I think he was in the

old secure unit, and I think he came down to the new
secure unit, and when he came to the new secure unit,

I think he was in unit 6, but that's as much as I could
tell you.

What was his role, what job did he have?

He was care staff.

Did you have any concerns about how he interacted with
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children or did you hear anything that concerned you?
No.
Were you aware if there were any investigations ongoing

in any part of the school relating to ElgH ?

No.

Do you know anything about howcame to
leave the school?

No.

Now, in relation to police and criminal proceedings, at
paragraph 139 you provide some evidence in relation to
somebody by the name of Bill Franks.

That's right.

Who was Bill Franks?

He was the cook.

Was he at St Mary's during your time?

Yes, he was there before I arrived.

What was he like, Bill Franks?

Erm, he was a genial, gregarious, very popular,
ebullient, full of life, bounced around.

Did you have any concerns about him while you were
working at St Mary's?

Not while I was working, no.

Did you hear anything from any children or from anybody
about concerns or any kind of thing about him that

worried you?
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need me back, I'll come back.
MS MACLEOD: Thanks for that.

My Lady, I haven't had any applications for
gquestions.

LADY SMITH: Thank you very much.

'"Kevin', let me add my thanks. I'm really grateful
to you for bearing with us and answering all the
guestions that we have had, and I know some of them have
been more difficult than others, if I can put it that
way. But you have really added to the written evidence
I already had, and that's such a help to me.

It is dark, you no doubt want to get home, I hope
you have a safe journey and a restful evening.

A. Thank you very much.
(The witness withdrew)
LADY SMITH: Names again. I have already mentioned some of

these as people who are protected by my
General Restriction Order; ,

zMHL ; they are not be identified as having

been referred to in our evidence outside this room.
4 o'clock, Ms MacLeod, I think that's it for today
and trailer for tomorrow?
MS MACLEOD: Tomorrow we have two oral witnesses and time

for some read-ins. The plan is to start at 10 o'clock
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