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that. So that would be the numbers that you were
talking about. So it was a leaky -- you know it was

a leaky bucket.

That takes us then up to Kibble. You were in Kibble,
you tell us, from 1993 to 20177

Yeah, yeah.

I think you tell us later in the statement how you came
to leave Kibble. But I don't think you moved into
retirement, I think you have been doing things since you
left Kibble?

Erm, I did retire, but I -- from that, I had done that

Are these respectively part-time?

These are part-time, vyes, yeah.
When you went to Kibble, what position did you take up?
So I went as . I've just noticed that in
the statement 1t says:

'Kibble Secure Residential School ...'

Actually it wasn't secure then, it never -- I should
have picked that up in the statement, I'm sorry that
I didn't, but it was Kibble Residential School then.

Indeed.
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That included me and three of -- sorry, four of the
other -- at one time there were five of us as senior
staff, plus usually seven or eight other volunteer
_. And written in was that we would never be
paid for our board responsibilities, we would just be
paid as -- in a sense our board work was not to be
recompensed, we were only to be recompensed for our work
as ... positions as_.

I was going to say, as a result of this change in the
way Kibble was operated, were you then referred to as

SNR .

Sp ==

-- rather than?

-- the organisation ... at the early stage we took

a decision that we were going to be much more than

a residential school, we were going to be formulating
this idea of a much more varied, and this was, I was
beginning to understand, you know, who the young people
were we were dealing with, and what kind of services,
specialist services, young people would need, and so we
wanted it not just to be seen as a residential school,
but we wanted to pave -- you know, set down the

foundations for a much broader organisation, and at that

point I_~4 from 1 March 1996, SNR
SNR
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purpose, but also were financially prudent. But it
still seems to me that it was a kind of -- there were

perverse kind of incentives for running childcare.

MR MACAULAY: But the secure unit was built?

A.

Q.

The secure unit was built, yes, yeah.

The two paragraphs that Lady Smith has drawn your
attention to, you say in paragraph 47 that sometimes,
because of your approach, the local authorities were
placing children in inappropriate placements, and you
thought that that would add to the children's trauma.
You say that in paragraph 47.

Yeah.

Because you would not -- as I understand it you had made
the commitment that you would never take a young person
just because you had the empty placement?

Yes, and, as I hope it's been clear, there was a team of
you know, there were other senior staff who were dealing
with all these issues at the daily sense, but I am still
impressed by the integrity that they brought to their
decision-making about this. We really did try to hold
to our charitable purpose.

You go on to tell us, under the reference to a heading
'Policy at Kibble' and the following paragraphs, your

involvement in the development of policy and, in
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LADY SMITH: 'Robert', are you ready for us to carry on?
A. Yes.
LADY SMITH: Thank you very much.
Mr MacAulay.
MR MACAULAY: My Lady.

I want to look, briefly, at what you say in your
statement about the staff structure at Kibble, and you
begin telling us about that in paragraph 94. As we
know, you were but you also had
heads of departments, is that correct?

A. That's correct, yes, yeah.

Q. 'When the secure unit opened, we had [what you describe
as] a Head of Secure Care... These were all executive
director positions.' Does that mean they all sat on the
board?

A. That's correct, yes, yes. And reported directly, they
reported themselves to the board.

Q. I want to ask you about the point you make at
paragraph 96 and where staff resided. You tell us:

'"The old units were also staffed in the evenings,
and at weekends by teachers on overtime, which I felt
was never good practice.'

Can you just develop that for me? Why was that your
view?

A. So I'm referring now to around the time of my arrival at

55
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organisation was smaller, and I was probably in the
literal sense more hands on. As the organisation grew,

and we got more staffing in, that became ... and

latterly, also, I was getting older, but that was -- not
in the latter years, I don't -- I can't remember
anything.

Did you witness children being restrained by other
members of staff?

Yes, yes.

One thing you say at paragraph 190:

'T know that some people [I think you mean there
some members of staff] would have modified their
behaviour because I was present.'

I just wonder what you mean by that?

Listen, 1if BEAIS rolls up, okay, you would -- any
kind of, you know, human interaction is going to be
influenced by that. You know, I'm not daft. But again,
if you have people that are very well-trained, they will
be more focused on following the technique of their
training and doing it correctly than they will be by the
presence of a senior staff member. So I'm not saying --
you know, I think you'we just got to accept that human
behaviour in organisations will be influenced by who's
around.

You do say that you know that there were many
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them, but because we felt that you had to be seen to be
taking the right thing to protect -- you had to be seen
to be doing the right thing to protect everyone.

I think our -- I think what we did -- I mean, I did
-- I think I took great care in that letter to outline
the thought and the processes that were at work. We
weren't trying to cover anything up, we were being very
transparent. But we were also going to, as we saw 1it,
act with integrity to everyone involved.

As you say, the three members of staff involved were
essentially exonerated.

If I can put this on the screen for you, it's
SGV-000090089. If you turn to page 2 you will see this
telling us that the case against the individuals has
been dropped. Indeed _, if you look at
that first column:

'Last nightat Kibble welcomed the move.

I made it clear at the time I believed these allegations
were untrue, malicious, defamatory and offensive to
staff at Kibble.'

The point I want to take from this is that the

allegations were made --

LADY SMITH: It must have been the autumn of 2004, because

you were writing to the Care Commission with that
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But was --

I should say that these two staff members were not at
that time working in the safe centre when this happened,
so these items were not directly related in terms of the

supervision of young people.

LADY SMITH: Just to fill in, am I right in thinking

A.

that we are not to take it from the fact, as you frankly
say, you lost in the -- that might have been employment
tribunal, or what was then called an industrial
tribunal, that the incident didn't happen, but that the
decision was it was not within the range of reasonable
responses to dismiss the people when all the facts were
looked at?

The latter.

LADY SMITH: Yes, that's the commonest, not that you weren't

entitled to believe that it did happen.

No, and we acted immediately on that. But it was -- it
certainly wasn't in any way related to the suicide
within the safe centre. Obviously I don't -- it's

an anonymous letter. I don't know if it -- it certainly
came from someone with inside knowledge, but that could

be anyone.

MR MACAULAY: I introduced this by asking about your

whistleblower policy, but this would not be, or would

that be caught by the policy, or would the policy --
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(1.45 pm)

LADY SMITH: 'Robert', are you ready for us to carry on?

A. I am.

LADY SMITH: Thank you.

Mr MacAulay.

MR MACAULAY: My Lady.

Good afternoon, 'Robert'.

Going back to your statement, at the section headed
'Children/routine at Kibble', that's beginning at
paragraph 147, if we can have that available, you begin
by saying:

'My day-to-day involvement with Kibble was such that
the place would have run a treat without me.'

I am sure that's not absolutely correct, but I think
what you are saying is that your day-to-day involvement
would be relative peripheral?

A. Yes, yes.

Q. With the children, I mean?

A. Absolutely, yes. We were, you know, located on the
campus, set right in the centre of the campus, so you
tried to be involved with different things but not to
interfere, because, you know, we had moved to much more
of the kind of direct care staff providing the
relationships and the welfare for the youngsters, and

I have mentioned the autocratic type of typical, BN
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kind of position which a lot of the, you know,
the old approved schools had run on that basis, you
know, was -=
Q. You say you had huge reservations about that type of
setup?
A. Yes, yes.

Q. For children.

A. Yes.

LADY SMITH: 'Robert', you just used a word I haven't heard
for a long time, 'S -

A. Bl , YVes.

LADY SMITH: _ A good old Scots wozrd.

A. Indeed.

MR MACAULAY: But you did have some personal interaction

with children?

A. Oh yes, yes, and of course -- I mean, children would
always want to know who was, that kind of
thing.

Q. Yes.

A, But yes.

Q. You tried to make the living arrangements as homely as
possible?

A. So, as I mentioned, it was a campus layout that was
developed, the units were smaller, more bespoke,

particularly for some young people who had particularly
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us is that in 2016, that you intimated to the board that
you would be leaving. There wasn't a particular reason,
but you had done almost 40 years at the front line and
you felt it was a good time to move on.

Yes, yeah, getting old. It happens to the best of us.

But you had a six-month _ with - SNR

SNR o
Yeah, yeah. Yes, yes, and again just a wee bit more
context, the kind of team that had relaunched Kibble in
the mid nineties, the core of that was the same, but we
were all within two or three years of each other and we
always knew that_ was going to be
tricky, and there was a kind of -- basically there was

a plan that one of the old guard moved out annually over
... and I was the last to go.

Finally, then, 'Robert', paragraphs 271 and 272, you
have some thoughts there in relation to steps that could
be imposed to reduce the risk of child abuse, or steps
that could be taken to protect children. Do you want to
just take me through that, and let me have your
thoughts?

I think I have probably mentioned the importance of good
systems and training. Being -- you talked about
independent management, but our sense was that our

trustees, we were reporting to them, because we
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Absolutely.

You say it was like he was higher up and you were Jjust
lower down?

Yes. I don't even think any of the boys would know who
he was, either.

You mentioned as well two other managers who were there

at the time, by the name of and
—

They were more, like, total different roles. So they
were like shift managers, or like the unit manager, they
were very much hands-on staff.

What you say 1is, I think, you can't really say much
about the staff structure upwards?

Yes, because I wasn't involved in that, and they didn't
involve, certainly myself, but I can't speak for anyone
else, but I think they didn't involve themselves,
really, with anyone. It was lower down. Apart from
maybe they may have been involved with, obviously, the
unit managers, and things like that, but, again, I'm
assuming that, I don't know.

Do you remember if you had any view or feeling about
that at the time, that the people in charge were sort of
keeping themselves separate?

I suppose my view of it was that he was Jjust

an unapproachable, quite intimidating man. I would
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Yes, so that was in the North Unit. They would be the
line managers. And again, they didn't really tend --
they were really, really friendly and socialised a lot
and stuff like that outwith, but they tended not to work
at the same time, they would kind of cross shifts --
Friendly with each other, do you mean?

Very friendly with each other, yes.

Okay.

And then also [CENEE s son, and daughter as
well, the son was_as well, and then the

daughter also, he got her a job and she come in and was
working as well.

Okay. In terms of the atmosphere in Kibble, you say in
general that it was a nice atmosphere?

In general, when it was the day to day in the unit, it
was generally a nice atmosphere. The boys were looked
after. I certainly didn't, in my time working there,
have any concern that I can speak to today about boys
being abused in any way. I honestly never, ever
witnessed any abuse.

You say overall there was a lot of good actual working
relationships and the boys felt safe?

Yes.

You provide a little bit of evidence about the boys, and
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care was being reviewed, but that only the management
went to the meeting?
Yes, I would only hear what the management would come
back and tell me. Which sometimes wasn't a lot.
Indeed you say:

'I'm guessing at that as nobody actually sat with me
and described what had gone on at the meetings.'
Yes, I would only hear, for example, ifstarted
talking about, 'Oh, mum was like gouching and her head
was falling and hitting the desk and wasn't even
listening'. I would just hear what I was being told.
But now obviously in the role that I'm in now and
everything, I now can look back at that and think: it
really wasn't appropriate actually, the person who's the
key worker for the child should be attending all
meetings for the child.
Were you given background information --
No.
-- for children in your unit?
Again, you would just hear whatever the unit manager was
telling you, but, erm, you wouldn't be told full

background information, no.

LADY SMITH: 'April', would I be right in thinking that the

decision on who was to attend the LAC review would have

been a decision made by the relevant social worker, or
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Q.

the one to take it further.

I think you tell the Inquiry at paragraph 72 that you
remember only one occasion when a young person made

a complaint to you?

Yes, uh-huh.

Can you tell me about that?

It was in North Unit. No. Yes. North or South. No,

I think that was in Skye Unit, sorry, erm, that was the
first unit I worked in, the Skye Unit, and it was a boy,
he was from Ayr, and I cannot remember the boy's name.

That's okay.

LADY SMITH: Don't worry, we don't need it.

A.

And I remember he had -- his allocated worker was
in the Skye Unit, and they had been working together for
a while, certainly before I started and continued, erm,
so they knew each other well. And he had come crying to
me on one shift and said thathad grabbed him by,
like, his shoulders and kind of threw him in the room
and I comforted him about that. But as I said to you,

I hadn't seen it, so I couldn't do anything or say
anything on it, because I hadn't witnessed it, I just
witnessed the boy come to me crying and upset that that

had happened, but I never witnessed that happen.

MS MACLEOD: Do you know if that complaint was reported

further?
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I think you say that the person who used to be your unit
manager, , was one of them?
Yes,
You tell the Inquiry they had been involved with the
restraint of a resident and they had broken his bone?
Uh-huh, so all I know is that they had been involved in
a restraint and that restraint had ended up in --
I don't know if it was a wrist being broken, or a wrist
and something, but there had been injury to the peoint
that broken bones.
That was something someone told you?
Yes.
After you had left Kibble?
Yes.
In terms of child protection arrangements and child
protection training, was that a concept that was spoken
about --
No.
-- were you trained in that?
No, not in Kibble, no.
I think what you say at paragraph 68 is:

'That sounds dreadful when working in a place like
Kibble and with all of the complexities of somewhere
like that, but I honestly don't remember.'

Yes.
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it was like a cell.

'I can remember sitting around a table with social
workers while they decided where to put me. There was
talk of me going back to [another place] my mum and dad
were there along with social workers and the headmaster.
There was a member of staff who was known as ’.
He was another pervert. During the meeting he came into
the room and announced that the doctor had confirmed
that I was pregnant. My dad was crying. I kicked the
table in anger. I'll never forget it. I was only 16
and wasn't given the chance to speak to the doctor.

'"The staff told me that if I didn't want the boys to
know that I was pregnant I would have to take part in
the activities. I was taken from St Mary's to the
hospital in Perth for appointments and scans. There
were two staff members there and they stayed in the room
while I had scans. I was treated like a prisoner. They
felt like they had to keep hold of my hands.

'The boys didn't know that I was pregnant and one of
them kept trying to touch me. It was terrible.

I reported it to the staff but nothing was done about
it. The staff didn't care. You had to just stay quiet
and accept it.

'I was scared of some of the other kids there. One

time one of the girls hit me while we were both waiting
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I don't know how he managed to get me out, because he
wasn't allowed to do that ... It was secure there, so
I didn't know how he managed to get me out. Someone

must have known he was doing it. [A lady] who worked
there as a carer in my unit took me aside one day and

asked me if he was doing anything to me. I didn't tell

her.
'I was in a room one Saturday before my mum and dad
came to visit me. sexually abused me. I was

pregnant at the time but I didn't know. He used to
sneak cigarettes in and give me packets of 10
cigarettes. He did the same to another girl from
Maryhill. I couldn't even tell my mum and dad when they
came to visit because was sitting there too.

I used to sit and cry and my mum would break her heart
crying too.

'It was a shame. [B3d was in his 30s, he had
dark long hair and wore jeans and trainers. He should
have been sacked.

'I have blanked it all out. It makes me wonder if
it all happened and I ask myself why it happened.
I don't understand why it all happened to me. I don't
feel able to speak about the sexual abuse in St Mary's
any more. These people were supposed to be looking

after kids in care. It makes me wonder if this happened
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we didn't want.

'There was a lot of staff. I can remember Paula or
Pauline, Sarah, Gaby and Jim. The teacher was Tracey.
Dan McIntyre did the education. [als or LalSM was
horrible as well. There were three or four staff on
shift in one unit.

'St Mary's was newer than Rossie Farm and looked
completely different.

'It was the ISMS scheme that toock me from the home
[I had been in]. They said I was going to secure.

I hadn't been in secure units [before] ... They said
the police were walting outside but they weren't ...
Tommy from ISMS ... took me up himself and was still
trying to work with me while I was there. Tommy was
trying things. He said if I did this and behaved then
I would come back out. The first thing they do is take
you in and search you. They have a cell to do that in.

'There was a central area with tables and chairs and
we ate in there. The kitchen was off it and there was
an area off that with couches and a telly where we could
sit and chill. The food was all right but I was a fussy
eater and if I had taken my medication I wouldn't eat.
The staff would be there, but they wouldn't eat with us.

'St Mary's was mad. They were doing the exact same

with the strip searching, telling you to turn round and

166



10

11

12

13

14

15

16

L

18

12

20

21

22

23

24

25

all that. At St Mary's they were more full on with
strip searches. They Jjust grabbed you and grabbed your
shirt off. They said, "Give me this and give me that".
I didn't want to and, because you were refusing, they
shouted in our faces. They were telling you to, "Get
your fucking clothes off". You don't want to when
you're a wee guy.

'You'd end up getting restrained by them and they
pulled your trousers down. You'd assault staff. The
staff were laughing at you. Women were coming in. Some
woman used to say, "Show us your thingy" and laugh at
you. One of them might have been called . We'd be
strip searched wherever. It happened when people came
back from home leave.

'"The restraint was the same as restraint at all the
secure units. Every time you got restrained, you came
[back] with carpet burns on your face, elbows and
everywhere. They were big grazes. I was brought up
with a guy and we called him '-", because he was
always getting burns from restraint ...

'The science teacher was called . He was
beasty and horrible. He tried to touch our legs. He
did that to all of us. That class used to flip my head.
I think he got sacked for that a couple of years after

I left St Mary's. Somebody told me he got charged.
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‘ or shSllwas a creepy guy. He was an old man.
He said horrible things to the lassies in there about
the way they looked. The staff were creepy old guys.
You heard them making comments all the time. The way
the guys spoke to the lassies was horrible.

'The way the staff treated you in general was
abusive. They tried to put everybody down and laugh at
them. They shouted at people.

'I don't know why I left St Mary's and went to
Rossie Farm. They just put me there.'

Between paragraphs 141 and 152, the witness speaks
about his recollections of being at Rossie Farm.

Between paragraphs 153 and 180, the witness speaks
about his time in the secure unit at St Philip's School,
in Airdrie.

In paragraph 181, he speaks about an unknown
residential placement. He doesn't know the name of it.

In 182, he speaks about being in a children's home
in Blackpool and in Preston.

Between paragraphs 183 and 189, he speaks about Trax
Care in Blackpool.

Between paragraphs 190 and 195, he provides some
evidence about his experiences of healthcare during his
life in care.

In paragraph 196, he speaks about his life after
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evidence, that's: [y A |HP and somebody called

, so please bear that in mind. Thank you.

(3.47 pm)
(The Inquiry adjourned until 10.00 am on Friday,

2024)
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