Scottish Child Abuse Inquiry

Witness Statement of

KEL

Support person present: No

My name is g | am often referred to as[EERRMy date of birth is[ Il
_1960. My contact details are known to the Inquiry.

Background / Qualifications / Training

| left school at seventeen and joined the National Coal Board. | then commenced my
nurse training as a registered mental health nurse in 1988 and finished around late
1991 or early 1992.

| come from a large family. Most of my mum'’s siblings had large families with four or
five kids. | was brought up with bairns. Obviously as | got older, | was to keep an eye
on the younger kids in the family. | always got on well with my cousins and kids in
general. That influenced my career choice to go into child, adolescent and family

mental health.

At that time, there were no CAMHS (Child and Adolescent Mental Health Service)
posts in Scotland so, | did what | thought was best and took a post in Kent, in a hospital
that is now closed. | worked down there for two years in the inpatient unit with children

and families.



When | worked in Kent, | was divorced with a daughter. | wasn't getting to see my
daughter as much as I'd like, so | moved back to Scotland. Again, there were no
CAMHS posts available. The first job that came up that had any appeal was as a

residential care officer (RCO) at Greendykes Young People’s Centre. | worked there
for around two years.

Secondary Institutions - to be published later
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Secondary Institutions - to be published later

| went to St Katharine’'s around 1996 and worked there until 2010. | qualified as a

social worker while | was working there.

Experiences at St Katharine’s
The Institution

St Katharine’s is located at the Kaimes Crossroad, near Howdenhall Crematorium. It
offered two levels of service at that time. We had two residential close support units
that were supposed to work with a slightly higher staff to resident ratio, compared to
other residential units, for more traumatised kids who needed more support. They
were Alison Unit and Chalmers Unit. Then, we had Guthrie Unit which was a seven
bed secure unit. Guthrie dealt with kids who met secure criteria, which was those at
risk of harm to themselves or others, and those who were absconders or continual
absconders. There was also a school on the campus which educated children from all

three units.

Our children and young people had experienced, in some cases, horrendous levels of
neglect and abuse. Some were criminal in offending behaviour, which put themselves
and others at risk. Given the nature of the experiences these children had, they needed
good solid adult role models. We always looked to maintain a gender balance in each
unit. Alison and Chalmers were managed by female colleagues and Guthrie was

managed by a male. We also tried to maintain gender balance across each shift.

There were a few children who we questioned why they were there. One in particular

that | remember was _ She was raped at age ten and gave

birth at age eleven. The father of the child was her |||} ]l She was placed in
secure accommodation and her [JJffwas out partying. He had blamed her for what

had happened and her mum disowned her. We had that wee lassie in our unit. You've
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approach me as adults to say they wished they’d listened to me back then. We've had
ex residents of the unit come back, just to say hello, because they were in the area.

That should tell you everything you need to know about the intervening period.

My role and recruitment at St Katharine’s

| went to St Katharine’s as a residential care officer (RCO),

ke There was no recruitment process because | was transferring
from one institution to another. However the general recruitment process, to be

employed as an RCO, involved having to have a Protecting VVulnerable Groups (PVG)
Disclosure Scotland certificate, and references. When | started working as an RCO,
prior to St Katharine’s, | was interviewed, which included a bit or roleplay, and there
was a written test. The test asked us how we would deal with different situations that
might come up. Once | was at St Katharine’s, it wasn’t long before | was promoted to

assistant unit manager (AUM) of Guthrie Unit.

My responsibilities included, making sure the unit was staffed appropriately. That
meant I'd have to look at the logistics of the care plans and organise staff depending
on where kids were. Some would be going out for family contact, some would be going
on outings and some would be involved in activities in the units. I'd have to allocate
resources on that basis. | would also have to carry out my supervision with staff and
sometimes, | would be called over to assist with an incident. Basically, | was looking

after a dozen kids.
Staff structure

The staff structure at St Katharine’s was, we had the principal in charge, then, a unit
manager for each of the three units, two assistant unit managers for each unit and
then, the RCOs.

When | started.wasand Frank Phelan managed Guthrie Unit.
winen s promoea to Auv, I A - SR
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and il were very knowledgeable. They knew their stuff in terms of theory
and practice. They were both quite relaxed, but not to the point where they would let
things slide or let anything past them. They were just easy to engage with and there if

you needed a bit of advice.

when I - I A became the unit

manager of Guthrie. Jackie McAlpine managed Chalmers Unit and a lady called Anne

managed Alison Unit. Other AUMs included Angela Collins,
and | can’t remember who else.

| couldn’t tell you the total number of staff that were employed by St Katharine’s at any
one time. During a day shift, there would be two members of staff each in Alison and
Chalmers, and three in Guthrie. Then, on a night shift, there would be two staff, plus
a sleepover staff member, in Guthrie and one staff member in each of the open units,
Alison and Chalmers. The open units also each had a twilight staff member who would
work until around 2:00 am, but if things in the units weren't settled, the twilight member

of staff would stay on.
Recruitment of staff

| wasn't directly involved in the recruitment of staff and | don’t know if all positions were
advertised externally or not. | went along to the selection centre once and did a bit of
role play with potential staff, but that was it. If someone came to St Katharine's to do
their probation period, | was able to supply feedback on whether | thought they were

up to doing the job, but that was the extent of my involvement.

As far as I'm aware, posts at St Katharine’s were open to everybody. It was inclusive
and not dependant on gender, race, colour, creed or sexuality. If a candidate met the
initial criteria, then they were filtered through the selection process and competencies.
To the best of my knowledge, references were obtained, but | couldn’t comment on

whether they were followed up or not.









35.

36.

37.

38.

Strategic Planning

| wasn't involved in the implementation of strategic planning at St Katharine's.

Children / Routine at St Katharine’s

The kids at St Katharine’s were aged between ten and sixteen years old. | would say,
when we were at capacity, there were maybe seventeen kids in total. You could have
up to five each in Alison and Chalmers and seven in Guthrie. It wasn’t always at
capacity, and there wasn’t always a fifty, fifty split of boys and girls, because the
resident group was always changing. Sometimes planned admissions for secure
would go out the window if there was a kid whose needs were so great that they had

to be accommodated immediately.

Kids who were placed in St Katharine's would have to have gone to the Children’s
Panel and met the secure criteria. They might be an absconder, frequent absconder
or a risk to themselves and/or others. They were usually put on a three week
assessment order or in some cases, three months. If they were on a three month
order, the kid’s social worker could call for an early review. | would say the average

stay was around four and a half months.

Mealtimes / Food

The food at St Katharine’s was plentiful and lovely. The first cook | encountered there
was an ex-army chef. He really could churn food out the kitchen. Another cook we had
was a former miner. When he started, the quality of the food was great, but after a
while, it dipped. He got caught stealing food from the bairns and selling it through his

own catering business. He was taken to court. Occasionally, we would find ourselves

without a chef. When that happened, one of my colleagues, would step in.
knew his way around the kitchen.
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| can’t remember how often an inspection would take place. They should have been
frequently, but perhaps because of the burden on them, they weren’t as often as they
should be. | think inspections should have been carried out annually, but they weren’t

always.

Record-keeping

Each child had their own folder with their care plan, CPM (Care Planning Meeting)
sheet and their contact list, detailing who they could have visits or phone calls from
and whether they were to be supervised or unsupervised. We also had shift reports,
one for the early shift, one for the late shift and one for the night shift. They were like
memos of things that had happened on shift. Then, we had our detailed records where
any significant incidents, such as restraints, would be recorded in detail. A lot of

information was repeated in various forms.

| would say that record keeping was consistent throughout my time at St Katharine's
and every member of staff had access to the records kept.

Investigations into abuse — personal involvement

| think there were three investigations into abuse when | worked at St Katharine’s. A
lady calied made a whole list of allegations while | worked there. One
of the allegations was to do with a staff member chasing a kid with a drill. | can’t
remember what else she said, but the allegations were lies and far-fetched lies at that.
Every staff member, and the kids, were interviewed by the police and It was all thrown
out. [ had been seeing one of my colleagues, | 2nd he'd ended
the relationship. | think she also had ‘a beef’ with the then manager, Peter McCluskie.
That's what we suspected it was all about. | can't remember exactly when that
happened. A lot of the ludicrous allegations made by [N 2 ¢ repeated by

in her statement to the Inquiry.
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The Iatea former night RCO, had a grudge against Frank Phelan.
| have no idea why he had a grudge because Frank was always good to him.

was posting on a community blog, that's now down, called- It became
apparent who was writing it. In an effort to get to Frank Phelan,was tarnishing

the reputation of everybody else in the unit. | don’t think any action was taken against
INA

Now, I've come to learn about these allegations by | knew nothing
about them until the letter from the Inquiry arrived behind my door. If memory serves
me correctly, what's been said by is almost a repetition of what was

s - R+~ I

Reports of abuse and civil claims

| have not been involved in reports of abuse and civil claims.

Police investigations/ criminal proceedings

| didn’t have any involvement in police investigations or criminal proceedings when |
worked at St Katharine’s. Other than being interviewed by police about the allegations
made by I've never spoken to police about any other allegations.

Convicted abusers

I now know that Gordon Collins was convicted of abuse, but | was not involved in that
investigation. The abuse happened when we both worked at St Katharine's, but he
was investigated and convicted after | had left. After the abuse came to light, there
were rumours that he had been redeployed to St Katharine's, from his previous post,
due to allegations of some sort. Gordon was jailed and sent to Saughton in June 2016.
| believe he died a few months ago and that was about three or four months before he

was due to be released.
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Kevin Glancy, who left us to take up a post on a practice team, was done for
possession of child pornography. There was also a member of staff,
who was done for dealing cocaine. He wasn’t bringing drugs into the unit.
That all happened after he left and | don'’t think St Katharine’s had any involvement in

that investigation.

| carry a lot of guilt about these abusers that worked at St Katharine’s. It's not my guilt
to carry, but | carry it nonetheless. If only you could tell who the abusers are, but you
can't.

Other Staff

KZB

| started working at St Katharine’s before and he left before me, so | was there
throughout his time. | think he was in his thirties or forties and he was a RCO in one
of the open units. He was a unique individual. A big athletic guy with a cracking sense
of humour. He was brilliant with the bairns. | never saw him discipline any of the kids
and | definitely never saw or heard of him abusing any of the kids. Generally,
was a great guy to work with, but as | said, he was charged with dealing cocaine after
he left St Katharine’s.

Gordon Collins

Gordon was probably ages with me and was an RCO. [ first met him before he came
to work at St Katharine’s, at training events. He worked in Chalmers Unit which is
where he abused the girl. | wouldn't have known what he was up to because he didn't
work in my unit. | think he resigned after the allegations were made, but | can't

remember exactly when he shuffled off.
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| thought, at that time, that Gordon was a likeable bloke, but that's how abusers
function. He seemed to get on well with the kids. | can’t remember seeing or hearing
of him disciplining or abusing anyone while | worked with him. | had no idea until after
the allegations came out.

Kevin Glancy

Kevin was an AUM in one of the open units at St Katharine’s. He was an evangelical
Christian. We all suspected that Kevin has issues around his sexuality that conflicted
with his religious beliefs. We found out that he’d been suspended, after he'd left St
Katharine’s, but we didn't know why. We thought it was to do with an improper
relationship, but it was actually for downloading child pornography.

| did see Kevin interact with the kids at St Katharine’s and he seemed fine. | can’t

remember seeing or hearing of him disciplining or abusing any of the kids.

KEH

Baill \vas latterly the unit manager in Guthrie, where | worked. He had been [l
prior to that. He was an all right guy. | would say he was younger than me, by about

ten years.

The kids loved He spoke their language. He understood what they were talking
about. He could identify with them. | think he had been a bit of a boy when he was
younger, but he got himself together, got himself educated, and got into social work,
which he loved. | can’t remember when he left. I'm sure he went off to Dublin with his

partner. | didn’t see or hear of [jgililldisciplining or abusing any of the kids.

e was an AUM at the same time as me. We were buddies and shared a love
of cars and driver games. The laddies loved him because he was a petrol head and

the lassies loved him because you always found him the same way. If he said he was
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going to do something for them, he did it. He was a very affable, lovely bloke. He was
well liked and respected. | never saw or heard ofdisciplining or abusing
anyone at St Katharine's.

Luz

el vas A hen | started. He was a quietly spoken, nice man. He was
football daft. Although he was || ] Sl wasn't averse to getting his trainers
on some nights and going down to the gym to play football with the kids. He was easy
to read. You knew when he was happy and you knew when he wasn’t happy. The kids
really liked him. Some |} o<t so far away from the floor and the basic task that
kids hardly know them. Ralljwasn't like that. He left a few years after | arrived and
went to Strathclyde. | never saw or heard ofdisciplining or abusing any of the
kids.

came to us as a volunteer. He worked his way up the ranks and became a
permanent member of staff. He was an RCO. He was another one that the kids loved.
He was a big bloke and in the territorial army. The wee bairns used him like a climbing
frame. The kids knew he would do anything for them. If we didn’t have a chef,
would do the cooking. | never saw or heard of disciplining or abusing anyone.

KEO

REO was at St Katharine’s before me and he was still there when | left. | think he
was about ten years younger than me. He worked in Guthrie and he was good with
the bairns. | never saw or heard of him discipling or abusing kids.

KEI

| rememberbecause he had a big bushy monobrow. He could come
into work in the morning clean shaven and need another shave by lunchtime. He was

23



probably ages with me and he was also an AUM. He had been in farming before he
went into residential childcare. Sl was the colleague that | mentioned earlier who
had dyslexia. He was a good worker and the kids loved him. | never saw or heard of

him abusing anyone.

102. With the exception of Gordon Collins and Kevin Glancy, if there was any hint of abuse,
every member of staff I've been asked about would have ‘went to town’ to stand up for
the bairns. | know | didn’t suspect Collins and Glancy when | worked with them, but |
saw how the other staff reacted to finding out about them and it left me in no doubt
about their integrity.

Allegations that have been made to the Inquiry about me

KTS

103. S = oiven a statement to the Inquiry. On page 5, paragraph 24,
of her statement, she has said, “I primarily worked with the same two guys,

WL and B8 and occasionally they would take duvets or a mattress

off the children beds in the mornings and tell the children to get up and get ready.”

104. goes on to say the following at page 5, paragraph 25, of her
statement, she has said, “An official reason for doing that may be because

someone had been behaving in a way somebody didn't like, and it was being done
as a punishment. On occasion it may have been as a safety precaution, had
someone been threatening suicide, and everything was being removed to prevent
them from harming themselves, but, in my opinion, it was just sheer bloody-
mindedness' by the male staff.”

105. | remember She was an RCO in Guthrie Unit. My working

relationship with her was unremarkable. She was never on my radar. When | read

the statement she had given to the Inquiry, | was shocked.
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106. The removal of bedding was never done out of sheer bloody-mindedness. There
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110.

was an incremental approach taken to dealing with children in the morning. We
would consider why they were refusing to get up. If they had a broken sleep, for
example. If a child had a rough night, we would sometimes just leave them to sleep
on. If they just didn’t want to get up to go to school, we would isolate the power to
their room so they couldn’t watch TV or listen to music. The next thing, if they didn’t
get up and dressed, you would let them know that they would be sent to bed early
that night, because they obviously weren’t getting enough sleep. If they didn’t

respond to any of that, then we might have removed the mattress or duvet.

Bedding and mattresses were never removed as routine and it definitely wasn’t
done out of sheer bloody-mindedness. It was a last resort. The passage of time
has not affected my memory about that. The way has described it, if that had
happened, it would be abuse, but it didn’t happen as she described. | think

EEEE2¢ an axe to grind against Sl G

has said the following at page 7, paragraph 42, of her statement.
“On one occasion | went fo see him with Carol Mentiplay, a supervisor, and he

wasn't interested in what | had to say. | was expressing my concerns about staff
massaging children. Staff were massaging children's shoulders, sometimes
without even asking their permission, often even at the request of the child.”

S oo on to say the following at page 8, paragraph 43, of her
statement. “/ thought this behaviour was completely inappropriate, and we weren't

trained to do that. The outcome of that meeting was that it was okay to do that if
you felt okay doing that. I still don't think that's appropriate. and KEH
Rl ooth massaged children, without being asked.”

A lot of our kids came to us because they had been physically and sexually
abused. Both forms of abuse come with unwanted physical contact. We were all
aware that if we touched a child, even on the shoulder, that it could bring all that
trauma to the fore. Unwanted physical contact could have also been

misinterpreted by the child. So, no, | did not massage kid’s shoulders and | didn’t
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see other members of staff doing so. | think [il}is taking a scattergun approach

in trying to get at

has said the following at page 16, paragraph 90, of her statement.
“One of the things | had completely forgotten about was that staff would bend

children's fingers back until the children were begging for the staff to let go,
sometimes lying on the floor. That really could be just because the staff felt like it.
Part of the toy fighting thing | was talking about.”

SEEEEE oo<s on to say the following at page 16, paragraph 91, of her
statement. “Three people who were primarily responsible for that kind of behaviour

were and iG& all of whom | worked with.”

We never, ever used pain for control. We did have cause to prise kid's hands open
at times, if they had been self-mutilating, and had an implement in their hand.
There were kids at St Katharine's who self-harmed and we had to intervene. Never
once did we use pain to seek control or compliance. That would obviously be

abuse.

There is no way the passage of time has affected my memory about that. What
S 2 said is lies, verging on slander. [SEIIEGzG s doing
nothing but bearing a grudge against someone and | believe that is RauGNINGNG
Maybe she has another agenda. Some people come into the caring profession
because they have a messiah complex thinking ‘| will save you'. There was always
a danger with people like that, that they would transfer their own emotions and

experiences on to the kids.

S os said the following at page 18, paragraph 103, of her
statement. “There was so much inappropriate behaviour that staff were

participating in. It was not deemed inappropriate to grab a child and twist their
nose until it was bright red and possibly bleeding. It was not deemed inappropriate
fo grab a child’s hand and bend their fingers back until they were pleading on the
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ground to be let go of. That happened throughout the time | was at St. Katharine’s

and after | had raised my concerns.”

116. [ SENEEEE co<s on to say the following at page 18, paragraph 104, of her
statement. “There was no concern shown for the child, the staff that carried out

the abuse I'm talking about, enthused about it. It was used to control people but
also for pleasure, | think the men that were responsible were happy, they were
pleased about it. You would hear them saying ‘did you see that carpet burn’ or
‘you missed a brilliant restraint this moming, you should have seen it It was that
type of thing there was no concern for the child or focus on the child after what

had happened.”

117. As I've said, at no time was pain used as a means of compliance. To my knowledge,
there was never any kid with a bleeding nose. Regarding the remarks about carpet
burns or restraints, yes, comments were made between staff about incidents, but only
to make staff aware of the nature and intensity of the behaviour. It was never described
as a pleasure because it was always at the expense of some poor kids’ trauma. That
has been taken completely out of context byit was never said as a joke between

staff. The passage of time has not affected my memory of that.

Statements that have been shared with me for comment

118. SN h:s oiven a statement to the Inquiry. | have been asked to
comment on the following paragraphs.

119. SN h2s said, at page 13, paragraph 72, of her statement, “/ was
CALM trained some time later, in another role, as a RCQO, after | had left St.
Katharine's. | was never trained in it at St. Katharine's and, technically, you
shouldn't be involved in any restraining unless you've received the training. A

decision had been made at the unit, that you could be advised what to do by a
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member of staff who had the training, if no one else was available. That was just

the culture within the unit. | don't know who specifically made that decision.”

goes on to say the following at page 13, paragraph 73, of her
statement, “It was who showed me particular things and told me

things, but | was never formally trained in CALM at St. Katharine's.”

| honestly don't recollect anybody working at St Katharine's, who wasn't CALM
trained, taking part in restraint. There were other roles untrained staff could
undertake if there was a restraint going on. They could be activating the alarm or
removing and supervising the other kids.

| appreciate it can be unsettling if you see a child being held. | did explain the
process and biometrics of restraint toi§igl] but only to make it less unsettling if she
saw restraint being used. | don't remember ever involving [§il] in any restraint

situation.

EEEEE s said the following on page 13, paragraph 74, of her
statement, “Children would be sent to their rooms as a punishment. That could be

for not eating their breakfast, but there was no food in their rooms. If the staff
member that put them there decided they weren't getting out then they could go
without their lunch as well. That could just be because the staff member didn't like
them or perhaps because a senior member of staff had said to just leave them in

their room. That wasn't frequent but it did happen, maybe every few weeks.”

S oo on to say the following at page 13, paragraph 75, of her
statement, “Primarily the same staff were doing those type of things, that or the

same senior staff were instructing them not to let the children out their rooms. So

that was and on my shift...”

We never sent a child to their room because they refused to eat a meal. We
certainly never withheld food from a child, whether they were in the room or the

dining room. There could be a whole host of reasons why a child might not want
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Helping the Inquiry

I now know that there was abuse at St Katharine’s. We were reliant on either, catching
somebody in the act, which we didn't, or on children and young people having the trust
in staff, and the establishment, to disclose abuse. Being aware of how abusers’
function, | thought | knew it all, but clearly | didn’t, just look at Gordon Collins and Kevin

Glancy. | was completely unaware of abuse when | was there.

I think the best way to try and protect children is to keep staff appraised and educated
on the latest developments in theory and practice. | think City of Edinburgh Council
have taken great steps to move in that direction. | also think that intervening earlier
with families, before kids get to the point where they require secure accommodation,
is beneficial. That relies on the whole child protection system working together and
working well and there is of course the age old problem of a lack of finance and

resources.

Other information

| have no objection to my witness statement being published as part of the evidence

to the Inquiry. | believe the facts stated in this withess statement are true.

Signed...
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