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A. Yeah.

Q. We'll come on a bit later to lock at CALM training that
you talk about quite a bit in your statement and how
that differed and so on, but for the moment, I just want
to ask you a little bit about your experiences before
St Katharine's.

You say that you moved back to Scotland and got

Secondary Institutions - tg

a job at Greendykes Young People's Centre
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The next thing was I was offered a move to
St Katharine's, which I accepted.
From paragraph 11 onwards, you start to tell us a bit
about St Katharine's and in particular you talk about

the children at St Katharine's --

LADY SMITH: This is from about 1996, I think you say,

A.

don't you --

Yes, around about then, yeah.

LADY SMITH: Thank you.

MR SHELDON: You told us a bit about the children that you

worked with in Kent and that actually, in some ways, the
problems that they had were quite similar to the ones
you encountered at St Katharine's.

Yeah.

What sort of issues and behaviours were you finding at

St Katharine's?
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in one of the units which meant that the unit would be

a member of staff down, I could go over and cover in
their place if needs be. Erm, a lot of the time was
spent filling shifts, because we would -- were running
low on staff numbers and a lot of time was spent in the
office, but I'd cover the units when I was needed.

Yes. You talk about sometimes being called over to
assist with an incident. What sort of incident might
you be called out to?

You would -- if there was a restraint in a unit, if
there was a young person upset, sometimes they would
barricade themselves in their room. I would go over and
support the staff. I might not be inveolved directly but
I could be involved in the background, supporting the
other young people, mostly that type of thing.

You go on to talk about staff structure and you tell us

He was of both Howdenhall and

St Katharine's; is that right?

I believe so.

When you were promoted, I think -in the

is that right?

Yeah.
would have duties in relation to both

18
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units. Did that mean that from time to time, they were
pretty stretched in terms of their time?

I couldn't comment on certainly 's

workload, because they spent most of their time in their
office. I mean, they had _for
five units and they were -- partly their -was
ensuring that policy procedures were followed and
implemented, so I couldn't comment. That was above my
pay grade.
All right. Did you see them, as it were, on the floor
at all?
Yeah.
Did they come out and chat?
Yeah.
How often would that happen?
It was more so. LUZ wasn't averse to
getting his, er, kit on and taking the boys down to the
gym to play football or take them -- kids out into the
courtyard to lend support to staff in the units.

Erm, no, was -- he still maintained contact wi'
the kids and the main grade staff.
You mentioned, and I'm sorry, you talk a bit at
paragraph 23 about shifts. So day shifts, night shifts
and I think you talk about twilight staff members. Can

you just explain to us how the shift system worked?
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than likely we did, but I honestly can't recollect.

LADY SMITH: Mr Sheldon, you say round about that time, can

we put an approximate date or dates on the period you're

talking about?

MR SHELDON: Perhaps I can just show my Lady one of the

reports. It's at EDI-000003673.

We can see that this is the Edinburgh and Lothian's
inspection unit, ELRIS 1999/2000, for St Katharine's, we
seeis. Date of inspection is
1 March 2000.

If we can go then to page 9, please, which is right
at the foot of the page, the last paragraph on that
page, it says:

'During inspection, stated staffing difficulties
were presented as major issues within the centre. While
the management services review has resulted in a more
appropriate staffing model for the centre, a number of
posts remain vacant. Currently,
post remains wvacant ... management post remains vacant
... approximately six full-time equivalent day posts are
unfilled ... during inspection a member of probationary
staff was transferred at short notice to another unit
and a further member of staff gave notice of resignation
... another member of staff is long-term sick ...'

Scrolling down:
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oh, and a short piece of corridor between education and
the gym might not have been covered.

You go on to talk about investigations into abuse and
indeed some allegations of abuse. We understand your
position about the allegations against you, that you
firmly deny them.

Mm—-hmm.

I want to ask you a bit more about that. You talk about
-- this is page 19, paragraph 82, that there were
various investigations, you say, there were allegations
describe the allegations as being lies and far-fetched
lies.

In general terms, 'Bill', do at least some of their
concerns not seem to have been the same as the ones that
I have just shown you that were expressed in the
significant case review?

I can only speak to the ones that directly relate to
myself.

The incident wi' a staff member chasing a kid wi'

a drill, I've no recollection of that. I didn't hear
anything about it. I can only speak to what is directly
related to myself, ken.

And when I do know about other stuff, I would answer

honestly and fully.
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You describe the allegations that they make as lies and
far-fetched lies at that. Why do you say that? Why do
you think they're far-fetched?

A couple of things have to be borne in mind, that, for
instance, it's 24 years later and I'm made aware that
somebody's raised allegations against me. Erm, memory
gets in the way. I mean, I'd moved on to different
posts.

Looking back, it's -- I always thought of my time
back in St Kat's, I looked on it wi' fondness and a bit
of pride and then this comes out and the fact that the
allegations raised by both Msand Ms
had been investigated and found to be groundless. The
whole thing was honestly like standing in front o'

a train, so my response might have been -- was obviously
influenced by the emotions I was experiencing at that
time.

I think you tell us that there were investigations by
the police, but, of course, you know that the police and
indeed the courts, if it had got that far, would be
operating to a different standard of proof, it's

a higher standard?

You'll have to excuse me, my knowledge of criminal law

All right, that's perhaps an unfair question, but I just
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want to ask you a little bit more about why you say that
these are lies and specifically at paragraph 114,

page 26, you say that:

'Whatsaid is lies verging on
slander. is doing nothing but bearing

a grudge against someone, and I believe that is

KEH K

Why do you thinkwould be bearing
a grudge against ?

Having read the statement, it was to do with she'd come
to the unit to do like a six-month probationer and
wasn't going to sign off -- wi' what I can gather fae
her statement, [N wasn't going to sign off on it,
which meant she wouldn't have been employed at St Kat's.
Now, i1f I can just -- to help put things into
perspective, my relationship wi' when we worked
together was unremarkable. If anybody had asked me,
until such times as I read her statement: do you know
KTS ? My simple comment would have been:
I worked wi' her at St Kat's for a wee while.
I wouldn't have made any comment beyond that.
So when all this comes out in the wash, it's like:
WOW.
But it clearly, for whatever reason, has stuck pretty

firmly in her mind, unless she's just making it up
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over -- not over, open. We certainly did not push kids'
fingers back to inflict pain.
At least when you were carrying out a restraint?
Yeah.
So it's possible that did see something
like that, it just wasn't you that was doing it?
Yeah, but it's me that --
Well, I appreciate that and we know your position about
that, 'Bill', and fine, we note that, but I'm saying
it's possible that other members of staff may have been
doing this and did witness that?
It's possible, but it would never have happened on my
watch.
Even if it wasn't being done deliberately, I suppose it
might have appeared to be causing the child pain when it
was being done?
It might very well.

I mean, as I explained earlier, witnessing this,
a restraint, if you are new to that sorta type of
intervention can be highly emotive. It can really get
people upset, you know, and it might have affected her
recollection. It might even have affected her
observations of what was going on. I can't speak to
that.

You thought she might have been getting coveremotional?

T
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But a discussion might have been had and that is
something that might have happened?

It might've done, but certainly I have no recollection
of it.
You've no recollection, all right.

I want to go back then to the subject of toy
fighting or horseplay. Is it the same thing? Is that
just two words for the same idea?

It's the same idea.
Can we look, please, at EDI-000003595.

This is in relation to a reinspection of Edinburgh
secure units in 2000. We see it's an inspection of
Braid and Guthrie and a copy of the letter was being
sent to, of Howdenhall.

If we just look at one passage in the inspection
report, it's at page 16, please. Paragraph 37. If we
can just blow that up a little, please. Thanks very
much. We see:

'In Braid, the atmosphere was warm, caring and
relaxed.'

That's the secure unit at Howdenhall, right?
Mm-hmm.

'Difficult situations were defused rapidly and
appropriately by staff. In Guthrie, a relaxed

atmosphere could soon become tense with horseplay
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toy fighting was a good idea?
Not in those circumstances, no.
'Bill', really one last thing and it's to ask you about
this idea: is it possible that female staff and female
professionals in particular could view all this in
a different light from the men in the unit, in the
establishment?
Could you repeat the first part, sorry?
Is it possible that female staff and female
professionals from outside could have been viewing all
this in a rather different light from the males?
I wouldn't say it was gender-based, it's individual,
based on the particular individual.
I just want to again get your comment on another
document. It should be the last one, I hope. It's
EDI-000004977.

Again, if we can blow that up, please. It 1s the

annual inspection at St Katharine's, 1997. We know that

St Katharine's/Howdenhall. There's a note there about
Guthrie containing secure residential provision and so
on and there's then inspections of various aspects of
the unit's work.

If we look, please, at page 8, and it's

paragraph 5.3:
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the lunch break, but before I do that, I want to mention
some names we've used with that witness of people whose
identities are not to be repeated outside this room,
because they're protected by restriction orders.
KEH , so please do not identify them as having
been referred to in our evidence beyond these four
walls.

Thank you.

Ms Forbes.

'Jamie' (read)

MS FORBES: My Lady, there is a statement that we can read

in just now and it's from an applicant who is anonymous
and is known as 'Jamie'.

The reference for his statement is WIT-1-000000891.

My Lady, 'Jamie' tells us he was born in 1993 and
talks about his life before going into care between
paragraphs 2 and 21 of his statement.

In summary, he was born in Aberdeen. He lived with
his parents and three older siblings and says he had
a good upbringing but life at home was sometimes
volatile. His parents would fight a lot, his dad was
an alcoholic. They got divorced but his mother kept his
dad in the house.

He went to school but had issues. He says that ADHD
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From our records, we know that 'Jamie' was sent there on
-2004 and he stayed there for just under a month
to- 2004, so he was 10, almost 11 years old at

that time.

Secondary Institutions - to be published later

Secondary Institutions - to be published later

went to a semi-secure unit.

From the records we have, 'Jamie' was sent there on
_2004 and he was there until _ 2004,
so just under four months, and he was 11 years old.

He tells us about that between 71 and 140.

He thinks he was 10 but I think we know he was 11 at
that time. Secondary Institutions - to be published later

Secondary Institutions - to be published later

Secondary Institutions - to be published later

He was then taken to

Rossie Farm.
He tells us about Rossie Farm between
paragraphs 141 --
LADY SMITH: So he must have been 11 when he got to Rossie?

MS FORBES: Yes. He thinks he was still only 10, but we

know he was sent there on _2004 and he was
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shouting that what they were doing to her son was
illegal. My mum told me to get into the car. She said
she was taking me home with her. A member of staff from
Rossie Farm spoke to her. My mum and dad then walked me
into Rossie Farm. She told the staff to get away from
me. They sat in the car while my mum walked me in.

I would have ran away if the staff had come near me.
That was what I had planned to do when I got out the
CAY.

'We were taken into a room. My mum and dad were
allowed to stay with me for a while. I was then taken
up to my unit, Lunan. They let my mum have a look at
unit, but they told her she could have a proper look
around when she came to visit me. My mum told me that

I'd be all right and then that was it.'

He says Secondary Institutions - to be published later

Secondary Institutions - to be published late ;
econdary Institutions published later he didn't even have

a change of clothes. His things followed a couple of
months later and his mum had to go and buy him new
clothes until his things arrived.

He tells us then that he had his own bedroom in
Rossie. The bed was fixed and wasn't moveable and like
a bed you'd get in a police station cell. The only
thing that could be moved was the mattress.

At paragraph 147 he tells us:
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a children's home.

Just so we have the dates, he was in Oakbank from
-2005 to_ZOOB, from our records, so
that's about three-and-a-half months, so he was aged 11
and he turned 12 there.

Then he was at an activity centre between

2005 and _2006, so that was

13 months.
He was then in a wilderness experience in England
for two-and-a-half months, and that was between

2006 and_ZOOT and he left there at

13 years old.

He was then in a place in Stirling for six weeks in

2007 into_zcm, aged 13.

Then he was in St Mary's Kenmure between

2007 and_ 2007 which was

six months. He was 13 and turned 14 there.

In relation to the children's home he talks about,

0 Secondary Institutions -

he tells us about that from paragraph 18

Secondary Institutions - to be published later

and he was sent to England.

Secondary Institutions - to be published later
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He tells us about Oakbank from paragraph 213 and, as
I've said, he was 11, turned 12 there and he was there
three-and-half months, so he was younger than he thinks
he was.

He says he was drinking quite a lot and taking drugs
whilst there. He would run away and meet up with people
and he said he was taken to hospital to get his stomach
pumped on several occasions.

He talks about restraint there.

At St Mary's Kenmure then, he tells us about that
from paragraph 218 to 231. Again, he was there
six months. He was aged 13 to 14 and again he thinks he
wWas younger.

He says he was there four or five times between the
ages of 12 and 15, but that doesn't seem to be reflected
in his records, my Lady, but he says he was there in
between staying at his mum's.

He says there was strip searching and restraint
there and he says he left when he was 15, but I think he
was 14.

He says then he lived with his mum until he got the
jail when he was 16 and he was remanded to Craiginches
when he was 16.

That evidence, my Lady, was previously read in on
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Q.

Al

Q.

Yes.
I don't mean any criticism of you in this respect, but
that is bound to affect the way that you can interact
fully and --
Yeah, definitely.
-- with the children?
Yeah.
Page 4, that's over the page, in your statement, back to
the statement, you tell us a bit about the staff
structure. You tell us thatwas
and you say that you had little to do with him.
He was based in the admin block, so the admin block;
should we understand that's away from the units where
the children are held or taught?
Yeah, yeah. There's a door between them. So you go in
the front door, on the right side was the admin block to
what we called the conference room and the manager's
office. You went in the left door, it was the education
corridor and then into the secure unit in
St Katharine's.
was perhaps mostly office-based, was he?
Yeah.
You didn't see him very much.

You tell us a bit about some other staff, unit

manager in Alison and Frank Phelan in Chalmers unit.
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A.

I think at some point he became overall principal of
St Katharine's and Howdenhall?

Frank did, yeah.

Would that have been about 20007?

Er, yeah, probably.

All right.

T ——
All right.
We might have heard that he was also in charge of
Howdenhall --
Yeah.
~- in the late 1990s?
Yeah, towards the end, yeah.
Did he have that function at the same time as being
a unit manager in Chalmers, or was that a different
posting or post --
It was after Chalmers, so he was the unit manager in

Chalmers when I was an RCO and then he went to --

I think he went to Howdenhall and then came back as the

principal.
Right.

You tell us he was brilliant to work for,

knowledgeable and calm. Did that give you confidence in

him as a manager, his calmness?
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A.

Definitely, yeah, definitely. _to be fair,

and Frank. -door was always open to staff.

There was no separation in that way.
You then go on to tell us about the shifts and the way
that worked. I don't want to take you through that in
any detail, but I just want to ask you about the shift
teams.

Did people tend to work as a team without much
crossover or did the shift teams --
If I recall rightly you worked in a team, so I had ...
Emily Campbell was my shift partner while I was an RCO
and then it was another female, Leanne Dale. So we
worked as a partnership, but I think it was every third
week you did what was called cover shifts on your rota
and you would be --
What were the cover shifts?
Cover shifts were when you were covering any vacancies
within the whole estate.
So at that point you could be working with anyone in the
establishment?
You could work in secure, you could work in Alison unit,
it just depends where there was a space that the staff
would work there.
You wouldn't obviously have any control over who was

working with you on that particular shift?
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the team leader. I just want to ask you: would staff
take concerns about children or, indeed, other staff to
their supervisors?

Yes.

Was that part of what supervision was for?

Yeah. I would like to think they would, yeah.

Did that ever happen when you were supervising? Did
they bring concerns about children or staff?

Not to me, no. But I can't answer for other supervisors
and other managers. Certainly while I was supervising
staff, I had no concerns that way.

Presumably children were discussed?

Yeah, yeah, you spoke about your key child at the time
o

You tell us you received some guidance on that from
and Frank Phelan.

Paragraph 38 you tell us that you would have had
induction training at the start of your secondment. Was
there ever an induction pack, a document that you were
given, that had information and, indeed, guidance about
life at St Katharine's and/or Howdenhall?

Not that I recall at that point.
Okay. Can I just show you a document quickly, it's

EDI-000005685.

LADY SMITH: Is it EDI-000005685 not EDI-0000056877?
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Yeah.
You tell us at paragraph 57 that leisure time was very
much shift led. What does that mean in practice?
Depending what staff were on shift was the leisure time.
In the -- in Chalmers if all the young people had their
mobility and time out from the unit, we could go and do
activities. Regular in the summer time we used to take
them down to the Tweed and swim in the Tweed, provided
the staff had the right qualification. We'd go to the
cinema. We'd do all sorts. I took a group o' young
people to Germany and then a group o' young people to
France so ... and it just depended on what staff were
on, if you had a minibus driver or not.
Sure. I was going to ask you about the trips. That's
page 12 of your statement. There had been a group that
had gone to Alton Towers, I think, and you suggested --
I thinkhad suggested going somewhere and you
had thought France.

Why did you pick France particularly?
Why did I pick France?
Yeah.
'Cause I'm a fanatic for battlefield studies.
Right, and there are obviously some very famous battle
sites in France.

Sites, yeah, we did the Somme, we did all sorts with
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control, and the persistence in some units of a culture
based upon physical force.'

Now, they're not being specific about that, 'Joe',
but just thinking about St Katharine's and Howdenhall,
did it seem to have a culture based on physical force?
No, not as far as I'm led to believe, no. I never seen
it as a -- one of the words I would use when I read that
was the power imbalance was never there and that's
clearly what that says, a power imbalance, and
definitely not.

We looked this morning at some inspection reports which
commented on the high number of prone restraints that
there were in St Katharine's and Howdenhall. That,

I think, in the late 1990s/early 2000s is something that
you would agree with, that that did happen?

Yeah.

I think we touched on this earlier on, but what about
horseplay or toy fighting in the units, did that happen?
It happened. I never did it, 'cause I wasn't ever
comfortable, as I say, it's my size again, but yeah, it
did, happen. Certainly not by me.

What was it, 'Joe'? What was toy fighting or horseplay
in that sense?

Well, certainly, I recall a young person in the secure

160
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certain individual staff to come in the door, because
—— PCX RIEE] and you would walk in the door and
would jump on your back and that was -- that was a
level but as I said, that was never me. I was never,
ever comfortable doing horseplay.

Given that example, was quite a big lad?

Yeah, yeah.

But that, I think, wasn't the only example of toy
fighting that went on; is that right?

Yeah, yeah.

This would be toy fighting or horseplay between both
children as in children toy fighting with other
children --

Never seen that.

Oh, right, so it was always, you say, children toy
fighting with members of staff?

Yeah.

Was that something that was, well, either tolerated or
even encouraged by the management?

No. No, it was never encouraged and I think you alluded
to it earlier on, I can't remember if there was an email
or a peolicy came out to say that it was to stop and

then, as far as I knew, it stopped.

LADY SMITH: 'Joe', where did this expression 'toy fighting'

come from?
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you just know it's going to be a hard day, so, yeah.
Mr Phelan goes on:

'Allied to this is my experience of a staff team
here that can be guite inward looking and can be very
suspicious of the motivation of people outside the
centre. I would be interested in your views on what
staff are saying they would find supportive.

I certainly know that one of the main issues 1is the
level and quality of staffing.'

I think Mr Phelan there is talking about the
Howdenhall centre particularly, but was that feeling of
suspicion also something that was a feature at
St Katharine's?

Er, if I recall rightly, there was a suspicion at

St Katharine's that there was -- one member of staff was
a plant at St Katharine's at that point, but there was
no evidence. No proof on that. It was just

a suspicion.

Do you recall why was there that suspicion? What led to
that suspicion?

'Cause the individual was, I'm wording my words very
carefully here, the individual was disgruntled and

I think you alluded to her earlier on, WNE

didn't get a full-time job and continually throws

allegations out there, so, yeah.
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It would seem perhaps a natural thing to do if there
were concerns that the department would want to know
what was happening; is that not fair?

Er, I would agree/disagree wi' you there. A bit
underhanded, yeah. But fair, yeah.

How else would they have found out what was going on?

I've no idea. Yeah, you know, and that's why I think

the inspections are guite relevant and quite important.

'Joe', at various points, other external people have

said things about St Katharine's/Howdenhall that are

perhaps similar to the complaints, the reports, made by

Can I take you, please, to the document
EDI-000000749. Is that a document that you have seen
before, 'Joe', or are aware of?

I was aware o' it. Didn't see it, but aware o' it.
This was the review in relation to St Katharine's and
Northfield following the conviction of Gordon Collins
for sexual abuse.

Yeah.

As part of the review, the reviewing team looked at

a number of sources. They spoke to a number of people,

including residential care workers, managers, social
workers, and looked at case notes, case files and we

have talked a bit about the records earlier today.
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If someone likehad witnessed conduct

like that, they would be justified then in complaining
about it?
Yes, mm-hmm.
Do you have any particular theories about why they would
have lied specifically about you?
No idea. I was suspended for 11 months pending a police
investigation, and it was no case to answer. I was
literally interviewed for 15 minutes by the police with
no case to answer to after 11 months. It was pure hell
being sat at home and the impact it had on my family was
horrendous. So do I want to say there's no love lost
Absolutely none.
But you would agree that members of staff or external
professionals witnessing behaviour like this would
justifiably be shocked?
Would be?
Shocked.
Shocked, yeah.
Just to complete this, can we look, please, at page 49.
It's just the first and second paragraphs.

We see again the reference in 1998, the inspector
noted there was a requirement for more detail about why

children were removed to their rooms, the issue is still
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My Lady, unless there's anything else?

LADY SMITH: No.
'Joe', all I'd like to do is thank you for bearing
with us this afternoon. We have kept you here a long

time. We have had a lot of questions for you.

I'm grateful to you for answering them as you have done

and coping.
I'm now able to let you go and I hope the rest of
today has more rest in it --
A. I'd love to say I hope this is the end o' it, but with
those two individuals, it's never the end.
LADY SMITH: Thank you.

(The witness withdrew)

LADY SMITH: Two names I'd like to mention before I rise for

mustn't be identified outside this room as having been
referred to in our evidence, because their identities
are protected by restriction order.
That's it for today and we start at 10 o'clock
tomorrow morning with a witness in person, isn't it?
MR SHELDON: With another witness in person. In fact we
have two witnesses in person tomorrow again.
LADY SMITH: Thank you wvery much.
Thank you, all.

(4.25 pm)
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