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Strategic planning

| was not involved in any strategy meetings held by Loretto until after 1996.

Training of staff

| was not sent by the school on any training or development courses, until the late
1990s when | was sent on a Management Course. Any courses | wished to attend |
organised myself and someone within the school would cover my duties while | was
away. | felt | did have to go to GCSE training meetings and would try to have staff from
the English Department attend with me as this would give us an insight into the
changes being implemented. Loretto was supportive of this throughout my time as
Head of English. If | needed leave of absence for myself or the staff, Loretto paid for
it.

Supervision/staff appraisal / staff evaluation

Supervision in the school structure was under the Headmaster and the Vicegerent,
then Housemasters or Housemistresses and below them their assistants. The heads
of departments dealt with the academic side of the school. A resident Chaplain was
viewed as having a central role in ensuring pupil wellbeing. There was a board of
governors, all old boys, who oversaw what was happening in the school. Although they
had oversight | think the Headmaster did have the freedom to run the school as he
saw fit. | served under three Headmasters and one temporary Headmaster who all
brought differing styles and methods to the school.

For the first year | was at the school | reported to the || EEGNzN:

He would allocate what | was to teach as part of the curriculum. [giglljwas also at the
time_l was appointed as Head of English in the autumn of 1985 and would

report to the Headmaster, at that time Norman Drummond.

As for checking on a day to day basis, we never sat in on each other classes. The only
time | did sit on a class was when we may have had a student teacher. Although it was
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| never saw the papers, for it was clearly not an academic matter but needed to be
dealt with in a pastoral and supportive context. David told me the content of some of
the papers including the deodorant being pushed up one of the boy’s rear end. Another
incident of a hockey stick being used in the same manner, someone being beaten with
a belt and a cricket bat, and other sexual abuse. All that could not be ignored. The
boys told David that the Headmaster had already been told and he had done nothing
about it. While this made for concern, the claims still had to be addressed and through

meetings involving the Chaplain, theand some of the boys,

David endeavoured to do this.

| am not sure what was happening after that with the reports but | did know that John
Anderson and David were going to speak to one of the boys who was the victim of
some of the complaints. John being there as Chaplain would provide support for the
boy. David asked the relevant questions so he fully understood what had happened to
the boy. The ||l was also present at one of the interviews.

While that was all being done | got a phone call at home from Alan Johnston, Chair of
Board of Governors and Dean of the Faculty of Advocates. He was coming to see
David and | was required to be present. This was going to be the first | saw David
since he broke down. | thought surely with his background in the legal world that Alan
Johnston would see the need to have some sort of hearing for the boys to deal with
their concerns. When | got to David’s he had the papers ready to give to Alan. He had
also tape recorded some of the interviews with the boys, again ready to hand over. |
never heard the interviews.

Alan Johnston brought to the meeting who was the Clerk to the
Governors. He would be expected to take notes of the meeting and not to be speaking.

The meeting was one of the most appalling experiences of my life. | have difficulty in
describing how unpleasant Alan Johnston’s manner and bearing were during the
meeting. He was utterly contemptuous. There was no polite introduction to the meeting

and nothing sympathetic to David with what he had uncovered.

When David offered the papers, Alan Johnston merely swept them up and placed
them into his briefcase. He never asked David anything about what he had done; he
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just terminated David's employment. He took the copy of the tape. David could not get
any more than three sentences out and Alan told him that he was not to return to
campus. He said nothing to me, andjust sat noting things down. From my point
of view this was no way to treat a member of staff, who was trying to deal with a difficult
situation. The way he was treated was dreadful. David was completely broken by it. A
colleague’s view was succinctly that there was a case to answer and that Johnston
had not addressed it.

Such action by the Chair of the Governors meant that no recourse was available. No
word was expressed of concern for the boys’ wellbeing, no reassurance given to David
that the matter would be dealt with or the boys heard and given support. The central
issues were not even mentioned.

| was summoned to the Headmaster’s office the next morning. He told me that | had
the good fortune to be able to deal with the situation like a good Christian. | assumed
that he meant that | was caring and looking after the situation in a Christian spirit.
Given that he himself was ordained, | was not in a position to argue with him as the
only result would have been my termination from Loretto. The Headmaster left the
school some two years later. His successor dismissed me from the promoted position
of Assistant Housemistress. | assumed the outgoing Head had given me a less than
good reference and that was the general view.

Loretto’s failure to deal with the incidents in an appropriate and caring way both with
regard to David and to the boys who had written about bullying had a profound
personal impact on me. | felt that my opinion and judgement had been shown to be
worthless in the eyes of the Governors and that any assessment | made of issues
regarding pupils would be cast aside if it did not suit their and the Headmaster’s
opinions. Johnston wrote a letter to David, in which he described the meeting as having
been attended by John Anderson, who had somehow replaced me. That was how
much he paid attention to the whole incident.

Nothing of the reports made from the boys was ever reported to the rest of the school
staff. There was also never anything passed to the police for them to investigate and
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