DocuSign Envelope ID: SEE8F42C-4953-4D75-9881-5B00FCCD98E4

Scottish Child Abuse Inquiry
Witness Statement of

Michael SPENS

1. My name is Michael Colin Barkley Spens. My date of birth is ||| | " °5°-
My contact details are known to the Inquiry.

Background

2. | am a graduate of Cambridge University and | have a degree in Natural Sciences. |
was employed at Radley College, Oxfordshire from 1974 to 1993 as a teacher of
Geology and Chemistry and latterly as a Housemaster. | then went on to be
Headmaster of Caldicott School, Bucks, from 1993 to 1998. | was Headmaster of
Fettes College, Edinburgh, from 1998 to 2017. | have worked as an Education
Consultant from 2017 to the present day.

Employment with the school

3. When | was Headmaster of Fettes College, from August 1998 to July 2017, | had
responsibility for the management of the school and was accountable to the
Governors of the Fettes Trust.

4. | was employed in the usual manner, having responded to the advertised post. | was
interviewed twice, then references were taken up and appropriate pre-employment
checks were made. However, as you will understand, | was not privy to the details of

my recruitment. The details of the process will be on file at Fettes College.

5. As the senior member of staff at the College, | was accountable to the Board of

Governors of the Fettes Trust. | had regular contact with the Board and in particular
1






DocuSign Envelope ID: SEE8F42C-4953-4D75-9881-5B00FCCD98E4

10.

11.

12.

13.

14.

‘Safer Recruitment’ principles were incorporated into our procedures for the
recruitment of staff, all of whom would be subject to statutory clearance against List
99, as it was, or through Disclosure Scotland and the Disclosure and Barring Service
(DBS) service in England. That applied to all members of staff, including those from
overseas, who in the course of their respective roles would have close and
unsupervised access to children.

Safer recruitment principles are issued by a variety of different bodies, including by
the Care Commission in Scotland. Details of the safer recruitment principles
provided by the Care Commission are available on the Care Commission website.
That is the authority | would have been most likely to consult, but, in my role as a
recruiter of staff to the school, | adopted best practice principles and would have
looked at different sources also to get a wider perspective. Safer recruitment
principles are UK- and Scotland-wide. They were introduced into Fettes when they
initially became available on the Care Commission website. Safeguarding and Child
Protection training was mandatory for all members of staff. Staff were appraised on a

regular (biennial or triennial) basis.

Complaints policies and procedures, including for whistle-blowing, were introduced, if
they had not existed before, and were clearly explained and documented. Protocols
for the discipline and punishment of children were clearly set out in staff and pupil
handbooks, and formed an integral part of staff induction and training.

The systems for record keeping developed and improved over time, evolving from
hand-written or typed notes kept in a filing cabinet, to a bespoke pastoral care
database held securely within the school’s IT network that brought together all
records and information relating to the care and welfare of individual pupils. | am not
in a position to give a precise date of the introduction of the database and this would
have to be checked with Fettes itself.

In any event, the database was an evolving system over my time at Fettes. When |
first started to work at Fettes there were only four computers in the school and

electronic databases were very limited, and generally in their infancy for schools: by
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Reporting of complaints/concerns

The school’s policy documentation included a Complaints Policy, which was
available for use by pupils, staff or parents. All of the pupils at Fettes, when they join,
are given very clear information about where and to whom they can go to for support
and about how to address any complaints or concerns. This information was re-
inforced throughout a child’s career at the school.

Parents have the same access in the sense that they all received a Parents’
handbook and this contained all the relevant information. As with so much here,
further details can be sought from Fettes. Every pupil had a Tutor or a
Housemistress/Housemaster and if they had any concerns about any matter they
were urged to seek help and support from these staff members in the first instance.

Details of the Complaints Policy and any record of complaints should be obtained
from Fettes College. As intimated above, | no longer have access to such
documentation.

Trusted adult/confidante

The pastoral care system at Fettes had at its core a network of people to whom a
pupil could talk if they had any concerns of any nature at all. This network included
teachers, tutors, House staff and senior management. There were also designated
independent and outside listeners, such as the Chaplain, and pupils had access to
an independent counsellor.

When a pupil first joined the school, they were told that, as part of the system of
pastoral care, in addition to their Tutor or Housemaster/Housemistress, they could
also speak confidentially to an independent counsellor. This person was a not a staff
member, but was employed by the school. They were independent in that the pupil
could see the counsellor at will and without telling anyone in the school they were
doing it. The counsellor was based in the school medical centre and their work was

governed by normal patient confidentiality. There was one counsellor at any one
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87.

inspection regime can only be fully fit for purpose if those charged with making
inspection visits possess a clear and informed understanding of the environment
they are inspecting.

| have no objection to my witness statement being published as part of the evidence
to the Inquiry. | believe the facts stated in this witness statement are true.
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