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called for interview in March 1965 where | met the Headmaster, the Deputy Head,
the Head of [ and the teacher whom | was to replace. | was offered the post
and accepted it.

5. | worked closely with my Head of Department but there was no formal monitoring or

appraisal and no induction training.

Policy and strategic planning

6. I had no responsibility for policy nor was | involved in strategic planning: this did not
feature as part of the school’s organization.

Other staff

7. I v 2s responsible for arranging the teaching commitments of
two full-time and three part-time members. ||| G

These decisions were always taken after full consultation with the colleagues
involved. My own commitment was to teach at all levels, though mainly with senior
classes preparing for O and A levels and university scholarships.

Recruitment of staff

8. When a departmental vacancy occurred, the Head discussed the requirements for
the post with me and | made suggestions for the wording of the advertisements. The
Head took responsibility for following up the references, having discussed with me
the selection of the suitable applicants. | do not remember actually seeing the
applications myself. | also do not know how the Head followed them up but he
selected the short list for interview. | was never asked to contact any referees

personally as it was generally felt that this information was confidential.
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10.

11.

12.

Training of staff

This was very informal and consisted of general discussions with members of the
department as to their observations and suggestions. There were no personal

development policies.

Supervision/staff appraisal / staff evaluation

There was no process of formal staff appraisal and supervision. Occasionally, on a
topic we were both teaching, another teacher and | would take a joint session just to
exchange ideas.

Living arrangements

On arrival in 1965 | lived in a set of rooms in the senior boarding house. At Easter
1968 | left to get married and we then lived in a school-owned house in Colinton
about ten minutes’ walk away. In 1971 | was appointed as housemaster of Chalmers
East, the middle of the five boarding houses, catering for the 14-15 age group. We
were still living in the house in Colinton but | had use of the traditional housemaster’s
accommodation of two rooms with a bathroom on the ground floor of Chalmers East.
The school was in the process of building additional staff housing within the grounds
and one of these was allocated to us. This was two minutes’ walk from Chalmers
East and we lived there until | left in 1978. | still retained the housemaster’s rooms as
a working office.

Each of the boarding houses had resident bachelor members of staff who shared
supervision duties. In my case | was on duty four nights a week and had two house
tutors who covered the other nights. One at least always slept in the house
overnight. On my duty evenings | would go home about 10.30 (lights out being 9.45)
having first checked that a tutor was on site.
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13.

14.

15.

16.

In the main school there were two large buildings, Chalmers and Rogerson, each of
which accommodated two full year groups. They were divided into separate parts,
east and west, and were regarded as separate entities. Structurally the two houses
were one building with free movement being facilitated between them, though by
convention members of one house would rarely use the connecting corridors, and
only then after seeking permission. But in an emergency the pupils knew that there
were at least three staff members in the other half of the building.

Culture within Merchiston Castle School

The school was a well-disciplined community. Rules were clear and generally
accepted without complaint. The staff were very hard-working and gave every
impression that they enjoyed working there and were proud of the school. Pupils had
a great sense of loyalty and they appreciated the contribution of the staff to their

welfare.

| do not remember any fagging, certainly of a personal nature, though it was
expected that some of the junior pupils would be responsible for some of the menial
household chores.

Discipline and punishment

The system was pyramidal. The Head at the top had the complete and final
authority, including the power to suspend or expel pupils for the worst acts of
misbehaviour. Below him were the five housemasters, essentially responsible for the
conduct of the pupils in their house. In serious cases of misbehaviour the
housemaster would first carry out a thorough investigation and then refer the matter
to the Head where the pupil's membership of the school might be in doubt; otherwise
he would impose a punishment himself. Other members of staff observing
misconduct would either refer the matter to the housemaster or impose a limited

range of sanctions himself.
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17.

18.

19.

20.

21.

22,

23.

There was no formal printed policy for discipline or punishment.

School prefects had the power to impose a detention or a written punishment but

frequently would discuss the issue with the housemaster first.

Day to day running of the school

| was never involved in the day to day running of the school, other than the duties
described above.

Pupils were accustomed to discussing problems with members of staff, particularly
with their own housemaster. My belief is that had any abuse been taking place, one
of the pupils would have confided in a master whom he trusted, most likely his

housemaster

Concerns about the school

| am not aware of the school ever being the subject of concern, in school or to any
external body or agency, or any other person, because of the way in which children
and young people in the school were treated.

Housemasters were regularly in contact with parents if there was any cause for
concern over their children. Similarly parents would frequently contact the
housemaster if they had any anxieties about their sons.

Reporting of complaints/concerns

There was no formal complaints system. The understanding was that the
housemaster was the first point of reference for any concerns the pupils wished to
raise and in general | believe this worked very well. When a matter was raised the

5
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24

25.

26.

27.

housemaster would discuss it with the boy and any others who might be involved.
Any difficult question would be referred to the Head for his judgement.

Each boy on coming into the school had a record card kept by the housemaster and

any matters of importance were recorded. This was cumulative and at the end of the
year, when the boy passed on to another house, the housemaster would write a brief
summary and pass it on to the next housemaster.

Trusted adult/confidante

Nobody was designated as a trusted adult/confidante, though Chaplain, School

Doctor and School Nurse were not infrequently consulted on personal matters.

These, of course, were treated as confidential.

Abuse

During my employment, the school did not have a definition of abuse that it applied

in relation to the treatment of children at the school.

Child protection arrangements

No formal guidance and instruction on how children in their care at the school should

be treated, cared for and protected against abuse, ill-treatment or inappropriate

behaviour towards them was given to staff. Housemasters would investigate first and
then refer to the Head where necessary.
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62.

63.

64.

65.

66.

It was alleged that the pupils in the house had smashed my room up but | did not
have a room in school at that time. | had lived in a bachelor set of rooms in the
senior boarding house from my arrival at Merchiston in September 1965 until |
moved out in March 1968 prior to getting married in the April. We then lived in a
house in Colinton. At no time were my private rooms or classroom ever damaged or

treated with disrespect.

| have never owned a sports car. During my time at Merchiston | had first a blue Ford

Anglia and then a brown Austin Allegro.

The idea of my having to run for safety from angry pupils is ludicrous. Had such an
incident occurred it would surely have come to the attention of the school authorities
and | very much doubt whether | should have been allowed to remain on the staff, let
alone for a further nine years. Also, had there been such a humiliating incident |
would not have wanted to remain at the school anyway.

Had the above been true it is inconceivable that the Headmaster would have

appointed me as a housemaster three years later or subsequently been a referee for
me when | was applying for a |||}

The use of “loathed” and “hatred” is very strong. | think it fair to say that when | was
preparing to get married in 1968 the Head Boy approached me to say that the boys
wished to give us a wedding present. This was not, | gathered, an automatic
occurrence and we felt very honoured that they would have chosen to make such a
generous gesture. We were asked to attend the informal milk and biscuits gathering
in the dining hall on an evening towards the end of term. The Head Boy made a very
gracious speech and presented us with a beautiful cut-glass decanter. | made a light-
hearted reply which seemed to be well received and we were then given a sustained
standing ovation which lasted even after we had left the hall. This was hardly a

reaction to someone who was “loathed”.
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