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help us with your evidence regarding ovenstone School . 

It ' s very good to have you here . 

I think you know that we want to focus on some 

particular parts of your written statement , which 

I already have as evidence before me and it ' s been very 

good to be able to study that in advance . 

I see you ' ve found the statement , it ' s in that red 

folder . It will be available for you to refer to during 

your evidence , if you ' d find that helpful , and we 'll 

also bring it up on that screen in front of you , to take 

you to the particular parts of it that we are looking 

at . 

So one or the other or both are available to you or 

neither ; you don ' t have to use them . 

' John ', can I just assure you that , so far as my 

function is concerned , I want to make it as comfortable 

as I can for you to do this -- this difficult thing of 

coming into public and talking about events in your 

life , a long time ago , that have considerable 

sensitivity in relation to them . 

You 'll know we ' re going to have to ask you some 

questions which you may find difficult to be asked, but 

in relation to those in particular, ' John ', I want to 

make it c l ear to you that you have all the rights that 

you would have in a court setting, even though this 

123 



1 

2 

3 

4 

isn ' t a court , it ' s a public inquiry . So if any of the 

questions that we ask you are questions , the answers to 

which could incriminate you , you don ' t have to answer 

them; do you understand that? 

5 A . I understand . 

6 LADY SMITH : If you just say that you don ' t choose to answer 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

or you don ' t have any comment , whatever form of words 

works for you . 

But if you do choose to answer such a question, I do 

expect you to do so fully , of course , and I ' m sure that 

is also clear . 

I f you ' ve at any time any doubt whether it ' s one o f 

those sorts of questions we are asking you, just check, 

just ask us . The same goes for any questions you have , 

' John ', if t here ' s anything you want to ask, or talk 

about at any time , do speak up . Don ' t think you have to 

sit there and you can ' t do so . 

I f you want a break, please say . I t ' s not a problem 

to give you a break , if that would help . I normally 

take a break at about 3 o ' clock in the afternoon anyway, 

so you can bear that in mind, but a time other than that 

will be absolutely fine if it works for you . 

If you ' re ready, ' John ', I will hand over to 

Ms Innes and she wil l take it from there . Is that okay? 

Ms I nnes . 
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1 Questions by Ms Innes 

2 MS INNES : Thank you , my Lady . 

3 

4 

5 

6 

7 

Good afternoon , ' John '. Could I ask you please to 

look at your statement which has the reference 

WIT- 1-000001620 and if we could look , please, at the 

final page of your statement , I think we see that you 

signed t his on 11 June of this year; is that right? 

8 A. That ' s correct . 

9 Q. Thank you . 

10 

11 

12 

Now, can I take you back to the beginning of your 

statement now , please, and you tell us that you were 

born in 1937 ; is t hat correct? 

13 A. Correct . 

14 Q. And initially you began your working life as a work 

15 

16 

study engineer , but you then changed to teaching in the 

early 1960s; is that right? 

17 A. Yes . 

18 Q. Okay . And at the time you changed to teaching , did you 

19 obtain a Diploma in Education? 

20 A. Ah , I did . The reason I ' m hesitating is I ' ve got 

21 

22 

various diplomas , as you can see , and one of t he first 

ones was a Diploma i n Education, yes . 

23 Q. Okay , so was that specialising in primary or secondary 

24 education? 

25 A. It was general . 
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1 Q . General . Okay . 

2 

3 

4 

5 

And you tell us that you initially worked for Dundee 

and then moved to Fife, and you worked at various 

schoo l s . You mention that you worked in the pupil 

support unit at Buckhaven High School? 

6 A . Correct . 

7 Q . Was that the first t ime that you had worked with 

8 children with additional support needs? 

9 A . First time I had worked with them in an exclusive sense , 

10 I had met them all through my career prior to that . 

11 Q . Okay , and then you say that you went to work in the 

12 

13 

Department of Child and Family Psychiatry . I think that 

would be in Stratheden Hospital? 

14 A . Yes . 

15 Q . Sometimes called Playfiel d House? 

16 A . Playfield House . DCFP, it was called for short , 

17 Department of Child and Family Psychiatry . 

18 Q. What was your rol e at Playfield House? 

19 A . Officially I was a principal educational psychologist . 

20 Q . Did you have qualifications i n psychology , as well as 

2 1 teaching? 

22 A . Yes , I had a degree in educational psychology. 

23 Q. I see . 

24 And how l ong did you work at Playfield House for? 

25 A . Seven years . 
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1 Q . Okay . 

2 

3 

Presumably you were working with children who 

were -- were they inpatients at the hospital? 

4 A . Yes , they were a ll inpatients . 

5 Q . Okay . They were all inpatients , and were --

6 

7 

8 

9 

A. I wasn ' t I was also asked to build an education 

facility within the unit , the DCFP; that was the main 

part of my -- there had been an education unit within 

that establishment but it had fallen apart . 

10 Q . Okay . 

11 A . And I was to build it up again and liaise with all the 

12 other disciplines within the unit in doing so . 

13 Q . Okay . 

14 

15 

Were you employed by the NHS or by Fife Council when 

you were doing that role? 

16 A. Fife Education Authority . 

17 Q . Fife Education Authority , and did you then go on to 

18 build up an education facility within the hospital? 

19 A. I did . 

20 Q . Okay . 

2 1 

22 

23 

And was that designed to have children who were 

attending the hospital attend classes like they would do 

in school? 

24 A . That ' s exactl y what it was but, of course , it was 

25 greatly different from a normal school , because children 
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1 

2 

3 

4 

were on short - term visits , they may have been given 

medication so couldn ' t attend , et cetera , et cetera . 

There were all sorts of reasons why it was unlike 

a normal school . 

5 Q . Okay , and were you teaching in the school yourself or 

6 were you supervising teachers? 

7 A . I was supervising and liaising with all the other 

8 

9 

10 

disciplines , there were seven disciplines working in 

Playfield House , I was liaising with them and 

supervising what was going on in the school . 

1 1 Q . Okay . And did you consider your work there to be 

12 successful, in terms of the work with the children? 

13 A. Yes , I think we built a successful school . A successful 

14 

15 

16 

education department within the unit , but there were 

grave difficulties in the process because of 

interdisciplinary strife within the unit . 

17 Q. I see . And in terms of the children who were coming to 

18 

19 

20 

the unit , as you say , they woul d have been inpatients , 

and were they children with a variety of different 

psychi atr i c needs and learning disabilities? 

2 1 A . Yes , I would say the whole gamut of child psychiatric 

22 disorders . 

23 Q. Okay . 

2 4 

25 

And you tell us in relation to your qualifications 

that you also obtained a Diploma i n Special Education , 
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1 

2 

and a Diploma in Social , Emotional and Behavioural 

Disorders . 

3 A . Yep . 

4 Q . Had you done t hat before you went to work at Playfield 

5 or was that later? 

6 A . I ' d done that before I went to Playfield . 

7 Q . Okay . 

8 

9 

Then , movi ng on to Ovenstone , you tell us , I think, 

that you started working there in 198a is that right? 

10 A . Correct . 

11 Q . And we ' l l go on , over the page, you tell us that this 

12 

13 

1 4 

15 

was a school for children with social , emotional and 

behavioural difficulties . 

And did you know of Ovenstone before you went to 

work there? 

16 A . Don ' t think so . I can ' t remember . 

17 Q. Okay . 

18 

19 

20 

21 

Over the page , at the top of page 2 , and question 5, 

you say that your first impression of the school was 

that it was regimented and old-fashioned . Are you able 

to explain t hat a bit further , please? 

22 A . My first visit was when I was a student on the various 

23 

24 

25 

courses . I had three visits to Ovenstone as a student 

of education under t he auspices of college or whatever , 

and my i mpression , having been at a boarding school 
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1 myself, that it was very regimented, yes . 

2 Q. In what way? 

3 A. Children were asked to do things by numbers , like in the 

4 army . 

5 Q . Okay . 

6 LADY SMITH : So do you mean more regimented than your own 

7 boarding school experience? 

8 A. Much more regimented . Much , much more regimented . My 

9 boarding school experience was relatively relaxed . 

10 MS INNES : You go on to say that you thought that the 

11 culture was both regimented and oppressive . 

12 A. Oppressive , yes . 

13 Q. And that was your impression at the time when you were 

14 going there as a student? 

15 A. Yes , and when I went t here, I had a -- yeah, as 

16 

17 

a student , I was a student at all times when I visited, 

yes , you're right . 

18 Q. And you describe t he relationship at that time between 

19 the staff and the children being formal and strict? 

20 A. Formal and strict , yes . 

21 Q. Okay . 

22 

23 

Are you able to expand on that a bit further? What 

sort of things were you seeing? 

24 A. I -- I can ' t remember specific instances , but they stood 

25 to attention, the children, when they were told; they 
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1 

2 

saluted staff ; they wore a uniform in the original sense 

of uniform, a very ugly uniform I might add, and so on . 

3 Q . Was that - - the uniform , was that worn during the school 

4 day and a l so after school hours , did you know? 

5 A . I don ' t know . I never visited at evening time . 

6 Q . Okay . 

7 

8 

9 

10 

Then you go on at paragraph 9 to tell us about how 

it came to be that you moved to Ovenstone , and you say 

that you were tol d by the Director of Education that you 

were being transferred without any warning . 

1 1 A . Well , by no warning , is I mean I wasn ' t given adequate 

12 

13 

14 

notice , for example a week or a month , I was told on 

Friday, for example , that I was going on the Monday or 

the Tuesday . 

15 Q . Okay . Do you know why that happened? 

16 A . I have my -- I have certain ideas on why it happened, 

17 

18 

but I can ' t 

Education . 

I can ' t read the mind of the Director of 

19 LADY SMITH : Are you telling me that you didn ' t apply for 

20 this role? 

2 1 A . I am tel l ing you that I did not apply for this role . 

22 LADY SMITH : I thought that ' s what you mean t , thank you . 

23 MS INNES : How d i d you feel about leaving the work that you 

2 4 had been doing at Playfie l d to go to Ovenstone? 

25 A . I was very pleased to get away from the 
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1 

2 

interdisciplinary situation in Playfield House , but 

I had no idea of what I was going into . 

3 Q . Okay . 

4 

5 

6 

You describe - - you say your line manager, 

throughout the time that you were at the school, was -

7 A. That ' s correct . 

8 Q. You say that you were provided with no training for the 

9 

10 

1 1 

role . Did you consider , when you went to Ovenstone , 

that you had suitable qualifications and experience to 

be 

12 A. I think I had a l ot of experience with that type of 

13 

14 

15 

16 

17 

18 

19 

20 

child . But I didn ' t have the experience and training 

f or a residential school . So I used books , I used 

Dr Bell , who was the Rector of Dollar Academy, for 

advice . I as ked some of the psychologi sts in my -- in 

Playfield House for advice . 

And I read t h is book , which is a book about 

a teacher starting a therapeutic community in the 

Cotswolds . 

2 1 MS INNES : Okay, and --

22 A. I don ' t know if you ' ve ever heard of Summerhill , 

23 Summerhill School? 

24 LADY SMITH : Yes . 

25 MS INNES : Was it a book about that school? 
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A. No , it was a book about an actual school in the 

Cotswolds , built on the principles at Summerhill . In 

other words , a therapeutic community school . 

Q . Okay . Are you able to tell us who wrote that book? 

1 

2 

3 

4 

5 

6 

A. Yeah , my memory is not very good . It ' s somebody called 

Wills . I can 't remember his first name . 

7 Q . What ' s the title of the book ; do you have that written 

8 down there? 

9 A . What ' s the? 

10 Q. The title of the book? 

11 A . Spare the Child . 

12 Q . Okay . 

13 

14 

Did you find this book helpful in terms of what you 

were going to do at Ovenstone? 

15 A . Yeah . Yes , in fact , this photograph I have taken is of 

16 

17 

18 

19 

20 

the back blurb of the book and he gives certain things 

that I would -- if you asked me in more detail , I would 

tell you about , but one jumps out at me : 

' What was encountered was violent hostility to such 

changes from some of the staff .' 

2 1 Q. Okay . And is that something t hat you encountered 

22 at Ovenstone? 

23 A . That is something I certainly encountered. 

24 Q . Okay . 

25 A . And I would say the use of the word ' violent ' is 
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1 appropriate . 

2 Q. We ' ll come back to that in a little bit more detail in 

3 

4 

5 

6 

7 

8 

due course . 

Just staying with your statement , you say that you 

don ' t believe that you were autonomous in your role at 

Ovenstone , you say that you were accountable or you kept 

in close touch with Psychological Services and the 

Education Department? 

9 A . Yeah , I wasn ' t autonomous . For example, I couldn ' t 

10 

11 

select staff; I had to account for anything that I did 

by way of 

12 Q . Okay . And did that continue for the whole time that you 

13 

14 

were at Ovenstone , that you weren ' t involved in 

recruitment of staff? 

15 A. That continued for the whole time I was --

16 LADY SMITH : Correct me 

17 A . And sometimes I got staff that I disagreed with but 

18 

19 

20 

stil l had to take . I wasn ' t given the option of 

speaking out -- or if I was given the option, it was 

overruled . 

21 LADY SMITH: Am I right in thinking that when you took up 

22 

23 

this post , or were sent to this post at Ovenstone , you 

must have been about 44 years old? 

24 A . Yes , you ' re correct . 

25 LADY SMITH : So pretty experienced by then? 
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l A . I had a good deal of experience in industry first , and 

2 

3 

then in lots of difficult -- I had a leaning towards 

children of trauma . 

4 LADY SMITH : But not in residential provision for the 

5 children, I think you made that point very clearly 

6 A . Never -- never in residential , always day . 

7 LADY SMITH : Have I got your dates right , that you then 

8 stayed at Ovenstone for about 15 years? 

9 A . That ' s correct . 

10 LADY SMITH : Right . So this is the second half of your 

11 adult career , effectively; is that right? 

12 A . Effectively it is . 

13 LADY SMITH : Thank you . 

14 MS INNES : Now, in the next paragraph in your statement , at 

15 

16 

17 

18 

19 

20 

21 

paragraph 13, you say that, in your role , you were fully 

involved in the day- to- day running of the school and you 

mention there being a morning assembly and an afternoon 

community meeting , which you describe as being the 

heartbeat of the school . 

Just breaking that down , first of all , why do you 

describe this as the heartbeat of the school? 

22 A . If you ' re acquainted with the principle of the 

23 

24 

25 

therapeutic community , the therapeutic community is 

about community -- it seems obvious -- and it was the 

community came together twice a day, all children and 
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1 

2 

3 

all staff , in order to discuss problems and good things 

as well , and that -- that is what is , very briefly, the 

nub of the therapeutic approach . 

4 Q . So you say that problems might be discussed at these 

5 meetings . What sort of problems? 

6 A. Every kind of problem. Problems teachers would have in 

7 

8 

class , problems care staff had with getting little Jimmy 

up in the morning, problems problems of all kinds . 

9 Q . And would the children ever raise probl ems that they 

10 might have at these meetings? 

11 A . The children were first to open up on anything that 

12 caused them difficulty . 

13 Q. Were they expected to speak at these meetings or not? 

14 A . Well , they weren ' t expected to speak , but they -- they 

15 knew that they were allowed to speak up . 

16 Q . Okay . 

17 

18 

19 

20 

And in terms of any -- you mention there might be 

a problem with somebody not having got up in the 

morning, for example . That would be about an individual 

child? 

2 1 A. Yes . 

22 Q. Why did you consider it to be a good thing for the 

23 

24 

problems of an individual child to be discussed in this 

setting? 

25 A. I wouldn ' t thin k that a problem like that would have 
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1 

2 

3 

been discussed in this setting . That ' s a day- to- day 

work-a-day problem . This setting was for more difficult 

areas . 

4 Q . such as? 

5 A . A child misbehaving in class . 

6 Q . So if we were to take that example, why did you think 

7 

8 

9 

that it was a good thing for the behaviour of 

an individual child to be discussed at this group 

setting? 

10 A. Why did I think that? Because that ' s what Summerhill 

11 

12 

did and that ' s what the Cotswolds community did . It was 

part of the community approach . 

13 Q. Okay . 

14 And how did the children respond to this approach? 

15 A. They responded extremely well. 

16 Q . Okay . 

17 

18 

Did anyone ever say that , or give -- say they were 

unhappy with that approach? 

19 A . No . No child ever said to me they were unhappy with 

20 that approach . Or any member of staff for that matter . 

2 1 Q. Okay . 

22 

23 

2 4 

And was this something that came i n when you were 

there or had this been happening before you arrived at 

Ovens tone? 

25 A . It certainly hadn ' t been happening before I arrived . 
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1 Q . Okay . And did this approach carry on for the whole time 

2 that you were at Ovenstone? 

3 A . I introduced it , and it remained as a central plank of 

4 our approach . 

5 Q. Okay . 

6 

7 

8 

9 

If we can go on to page 3 , please , at paragraph 15, 

you talk about regular meetings with staff and you 

mention the community meetings , but you also refer to 

monthly interdisciplinary meetings? 

10 A . Yes . 

11 Q . Was that between profess i onal staff --

12 A. Yes , each month we had a progress meeting for each 

13 

14 

15 

16 

17 

18 

19 

child , to which the various professionals involved in 

the case were invited as well , and particularly the 

parents , and the parents were usually brought along by 

the social worker and that was deliberate in case they 

had something that they wanted to raise but they didn ' t 

want to raise it in the forum of an interdisciplinary 

meeting . 

20 Q . So they could then discuss it separately with the social 

2 1 worker? 

22 A . Yes . 

23 Q . Okay . 

2 4 

25 

You say at paragraph 16 that , insofar as ensuring 

that -- as far as possible, that no child experienced 
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1 

2 

3 

4 

ill- treatment or abuse in the institution, you 

encouraged staff to report anything untoward to you . 

Did you do that -- was there a policy about that? Or 

a procedure? or was t hat more on a one- to- one basis? 

5 A . One-to-one basis . 

6 Q . Okay . 

7 

8 

9 

10 

At paragraph 17 , I t hink you talk there about the 

main influence that you had on the school and you talk 

about gradually changing the ethos of the school from 

the authoritarian 

11 A. Yes . 

12 Q . -- ethos that you ' ve told us about to a more relaxed 

13 approach . 

1 4 A . Yep . 

15 Q . How did you achieve that? 

16 A. Well , probably , the most important thing was t hat we did 

17 

18 

away with the diet of sanctions that were in place prior 

to moving over to the therapeutic approach . 

19 Q. Okay . And what were those? 

20 A . Well , these were sanctions that pertained in these days 

21 

22 

23 

24 

in every school ; in other words , they were , to put it 

more crudely, punishments for various bits of 

indiscipline . 

I' ve l ost my train of thought . 

25 Q. So you were talking about the diet of sanctions , as 
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1 you described it , that was in place . 

2 A . Yes . 

3 Do you want me to describe it in detail or --

4 Q . And I was -- well --

5 A . Sorry? 

6 Q. I asked you what were those sanctions . 

7 A . What were the sanctions? 

8 Q . Yes . 

9 A . Well , they consisted of a choice , an option , of 

10 

11 

12 

restrained corporal punishment or early bed or 

detention , or an extra school exercise . That ' s 

basically as I remember them . 

13 Q. Okay . And did you do away with those over time? 

14 A . Yes . We talked earlier about changing to the community . 

15 When we changed from a therapeutic community in 198. 

16 all these sanctions were abolished . 

17 Q. Okay . We ' ll come on to that in a bit more detail just 

18 

19 

20 

2 1 

a wee bit later in your statement . 

But as you ' ve been saying , your main influence at 

the school was to change the authoritarian ethos that 

there had been into a more relaxed environment? 

22 A . Correct . I completely changed the ethos . From 

23 an autocratic ethos to a democratic ethos . 

24 Q . Now, if we can go on in your statement , going over the 

25 page , at paragraph 22 , you say that , as a school , you 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

tried to keep abreast of changing approaches to child 

care through regular staff meetings , in-service meetings 

and suchlike . So would I be right in understanding that 

perhaps training was offered to staff within the 

school? 

A. There wasn ' t much training about when I in 

Scotland, and the education authority didn ' t wouldn ' t 

look at my staff going to England for training . So 

but as I was there , as you said, for 15 years , the 

training became more and more available , as I was at the 

school , but at the beginning , there was very little in 

the way of training . 

So I used my education, my experience , my colleagues 

from the Department of Health and -- DCFP -- and I used 

various other people . of the 

Association of Child Psychologists in Scotland, and 

psychiatrists , I used them to come and give talks to 

staff , or , if necessary, talk to the c h ildren . 

19 Q. Okay . 

20 A . So there was a whole wide panoply of different training 

2 1 approaches . 

22 Q. Okay . 

23 

24 

25 

Further down this page, you talk about the 

recruitment of staff and you say that the appointment of 

a school hierarchy didn ' t occur until at least 1983 . 
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1 A . Yes , that ' s correct . 

2 Q . What do you mean by a school hierarchy? 

3 A . I meant an organised school , in terms of levels of 

4 

5 

6 

7 

ability and experience and so on and so forth . 

A hierarchy would mean that there were -- there was 

such a thing as a depute head , a head of school , 

a senior teacher or a senior houseparent . 

8 Q . And why did you think it was important to have that 

9 structure in place? 

10 A. Because that dissipated some of the problems that arise , 

11 

12 

13 

the day-to-day problems that I did not want to deal with 

as I had more weighty problems 

to deal with . 

14 Q . And that hadn ' t been in place prior to you coming? 

15 A . There had been nothing like that in place . It was an 

16 autocracy . 

17 Q. At the bottom of the page , at paragraph 27 , you say that 

18 

19 

20 

21 

22 

generally staff came from general teaching roles . Some 

had come from mainstream or behaviour units . So the 

implication there is that perhaps the staff that were 

coming didn ' t have specialist experience in dealing with 

children with additional support needs ; is that correct? 

23 A . Well , they would have been the same as myself in many 

24 

25 

ways in that they had encountered these children in 

a normal setting, but wouldn ' t have had formal training 
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1 for SEBO chil dren . 

2 Q. And did they undertake that training whilst they were at 

3 the school? 

4 A . I made it a -- made it my job to make sure they got 

5 

6 

7 

training , as much training as possible, within the 

limits that were imposed by my job and school and so on , 

yes . 

8 Q . And then you go o n to refer to child care staff because 

9 

10 

1 1 

12 

13 

you would also have been managing staff who were looking 

after the children who were residing there , overnight , 

and you say they came from a diverse background . Did 

you have any involvement or say in the recruitment of 

them or was that done through Fife Council? 

14 A . That was done through Fife Council , but generally 

15 

16 

17 

18 

19 

20 

generally speaking it was done with my collusion, 

discussion, Director of Education would discuss things 

with me , about the appointment of the person and he 

would give me certain information on it . But sometimes , 

I can' t remember how many times , but sometimes I was 

given a member of staff with no explanation whatsoever . 

2 1 Q. Okay . And you ' ve mentioned a l ready that there were some 

22 

23 

times where you were u nhappy with the staff member but 

you weren ' t able to do anythi ng about that? 

2 4 A . That ' s true . 

25 Q. And from what you ' ve j ust said, it was the Director of 
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1 

2 

3 

Education that was appointing care staff , it wasn ' t 

coming through the Social Work Department ; is that 

right? 

4 A . That ' s correct . If you want to be more particular about 

5 

6 

it , it was the Deputy Director of Education with 

responsibility for special education . 

7 Q . I see . So he had a specific - -

8 A . She . 

9 Q . She . What was her name? 

10 A . Sorry , I can ' t remember . 

11 Q . That ' s fine . 

12 

13 

14 

So if we go on over the page , on page 5 at 

paragraph 33, you talk about children being admitted to 

Ovenstone . Why were children admitted to Ovenstone? 

15 A . There were many reasons . Depending on what your 

16 

17 

18 

19 

20 

profession is , you might say it ' s because they had 

psychiatric problems . If you were a teacher , you would 

say they had problems in keeping up with normal 

education . Does that answer your question, or is there 

more requ i red? 

2 1 Q. So what was the purpose of children being at Ovenstone? 

22 A . What was the purpose? The purpose was to rehabilitate 

23 

24 

25 

them towards a better presentation in school . 

And to cater for their specific needs . They 

mostly they were children with quite a range of needs 
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1 

2 

3 

4 

and ovenstone was a place where there was a high or 

low -- I ' m not sure -- ratio of staff to children and 

usually the staff -- or they should have been -- were 

experienced in dealing with these children . 

5 Q . Okay . So when you say the staff ratio, there would be 

6 

7 

8 

9 

a higher number of staff to each child than there would 

be in the mainstream, for example? 

A . Very much so . One teacher to approximately 

days , approximately nine , ten children . 

in these 

10 Q. Okay , and would a teacher have a classroom assistant in 

11 the classroom with them? 

12 A . No . When we started off , the teacher was completely 

13 

14 

15 

16 

17 

18 

19 

20 

2 1 

22 

alone in the classroom. But I introduced, very early 

on , the care staff to work as adjuncts to the teacher , 

particularly behavioural adjuncts , and not necessarily 

behavioural , helping the children with reading , tasks 

and so on and so forth . 

The care staff -- I won ' t say they were unemployed 

during the day , but they didn ' t have the same degree of 

commitment to work during the day , so I thought that ' s 

a waste , so l et ' s get them into the classroom to help 

the teacher . And to help the child, of course . 

23 Q. And when you say that they were a ' behavioural adjunct ', 

24 can you explain what you mean by that? 

25 A . Most of these children had been excluded from mainstream 
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1 school for behaviour problems . 

2 Q. Right . And so what did that mean in terms of their 

3 behaviour at Ovenstone in the classroom? 

4 A . Well , it meant that they got more -- more time from the 

5 

6 

7 

teacher and they got more care from the care staff . 

There was a much better ratio of teacher to children and 

even better when the care staff came in . 

8 Q . Okay . 

9 A . So children were able to express themselves in a way 

10 

11 

that they couldn ' t do in an ordinary school , because of 

the boundaries of discipline . 

12 Q . On page 6 at paragraph 35 , you say : 

13 

14 

15 

16 

' There was no set time that a child would stay with 

[you] . As we evolved as a school , the stays got 

shorter . ' 

So why did that happen? 

17 A . The children settled down very quickly, at Ovenstone . 

18 

19 

20 

21 

22 

23 

24 

We had made links with -- this school was in the East 

Neuk of Fife , which was a fairly contained community, it 

had several primary schools and we worked with the 

educational community there to introduce children -- it 

was called ' normalisation ' -- into ordinary schools , by 

degrees and then , when they were ready, we reintroduced 

them to mainstream education . 

25 Q. Okay . 
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1 

2 

And in terms of the classrooms, how many classes 

were there in the school? 

3 A . Two . Two , but there were little groups as well . 

4 Q . Okay , and how were children divided into these two 

5 

6 

classes? Was it to do with age or was it to do with 

something else? 

7 A . Yeah , it was related to their primary school form . 

8 Q . Okay . 

9 

10 

11 

12 

13 

14 

15 

16 

Now, if we go on over the page, please , to page 7 , 

you talk about issues of discipline and punishment and 

at paragraph 46 , you mention that discipline was 

discussed at the daily community meeting and regular 

staff meetings and : ' Our discussions were very much 

centred and heavily weighted to positivity '. 

So in terms of t he daily community meeting , what 

sort of issues in relation to discipline were discussed? 

17 A . Well , as the staff used to say, it wasn ' t a ' greeting 

18 

19 

20 

21 

22 

23 

24 

25 

meeting ', it wasn ' t a meeting whereby children were 

identified as being troublemakers or having caused 

trouble or that ; it was from -- the atmosphere was 

positive -- people were praised for good behaviour . 

Certain actions were singled out by a staff member to 

tell the whole community about how well a child had done 

and so on and so forth . 

They certainly weren ' t a meeting whereby children 
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1 

2 

3 

4 

5 

6 

7 

were , as it were , put in the dunce ' s corner for bad 

behaviour and have the rest of the staff sitting round 

there commenting on them and looking disapprovingly . In 

other words , it was a positive meeting, the emphasis was 

completely on -- if there were serious difficulties with 

a child, we would probably deal with it on a -- me , 

teacher and child in a private setting . 

8 LADY SMITH : So when you said it wasn ' t a ' greeting 

9 meeting ', you are using ' greeting ' in the Scots sense of 

10 referring to somebody weeping with tears? 

1 1 A . I ' m sorry , yes . 

12 LADY SMITH: Don ' t apologise , it ' s fine . 

13 

14 

A. ' Greeting ' meaning complaints . And that was the staff 

who named it , not me . 

15 LADY SMITH: Yes , you said that , t hank you . 

16 MS INNES : Did you employ a system of points at the school? 

17 

18 

19 

20 

2 1 

So if I can explain that a wee bit further , we ' ve heard 

some evidence that you had to essential ly get to the end 

of t h e school day with 12 points and if you didn ' t have 

12 po ints at the end of the day, then you didn ' t get to 

do evening activities ; is that something that happened? 

22 A . That didn ' t occur in my school that I was aware of . It 

23 

2 4 

may have occurred in the previous regime . I would be 

very disapproving of that . 

25 Q. Just o n the same t he me of points , was there any system 
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1 

2 

3 

whereby a child had to accumulate a certain number of 

points over time before they would return to mainstream 

education? 

4 A . No . That is categorical l y not the case . Although I ' ve 

5 

6 

7 

seen people talking about it in the literature . Not at 

all -- as a child psychologist, that wouldn ' t to me , 

would not be a suitable incentive scheme . 

8 Q . When you say i n the literature, are you meaning the 

9 statements t hat were provided to you by the Inquiry? 

10 A. No , I ' m talking about the literature, educational and 

11 psychological literature . 

12 Q . I understand, okay . 

13 LADY SMITH : So you ' re saying some people did favour that 

1 4 approach in the literature? 

15 A. I t was very early - - t his time last century, nobody 

16 

17 

18 

19 

20 

2 1 

really knew the best way to deal with children like ours 

and that had been one of the ways that had been put 

f orward as a possible I didn ' t approve o f it , 

I didn ' t think it worked . We call it that -- the state 

of psychology , child psychology, was very underdeveloped 

at t hat stage of last century . 

22 LADY SMITH : Thank you . 

23 MS INNES : The Inquiry has also heard some evidence about 

24 

25 

a system of red and black marks , where the child had 

a card that had squares in it , where a red or black mark 
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1 

2 

was put and that then had an impact on whether they got 

a reward or a punishment perhaps? 

3 A . Well , if that was the case, that must have been 

4 an individual teacher who instigated that scheme 

5 MS INNES : That ' s not something --

6 A . -- because it was nothing to do with the community 

7 meeting . 

8 Q . Okay . 

9 

10 

11 

12 

13 

14 

15 

Now, at paragraph 48 of your statement , you say that 

corporal punishment , as you have already mentioned, was 

permitted for some t i me during your time at the school . 

You say that you were not an advocate , but you had to 

employ it during transition . 

If you weren ' t an advocate of it , why did you have 

to employ it? 

i6 A . Once again, we are talking about the 80s of last 

17 

18 

19 

20 

2 1 

22 

23 

2 4 

25 

century . It was well established in all schools . 

I wasn ' t an advocate of it, but I had discussed it , as 

I said earlier , with Dr Bell , who had been rector of a 

boarding establishment for many years , with the head of 

a primary school called Mr Cl ark , I discussed this , and 

they felt that with a staff atmosphere, like I was 

dealing with , that I had to employ a diet of sanctions . 

I wasn ' t an advocate , but they thought it might be 

part -- and I discussed this and it was agreed by the 
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1 

2 

3 

4 

Director of Education and the head of the psychology 

department , what my diet of sanctions should be and that 

was part of the diet of sanctions , but I must emphasise 

that it was an option for the child to choose . 

5 MS INNES : So 

6 A . They were given the option of a quick slap on the 

7 

8 

9 

backside or early bed or a punishment exercise or extra 

time in school , deprived of cycling activities , 

et cetera , et cetera , a whole diet of sanctions . 

10 LADY SMITH : When you talked about the staff atmosphere that 

11 

12 

you were dealing with , can you help me understand 

a little bit more about that? What was that atmosphere? 

13 A . It depends , Lady Smith, whether you ' re talking about 

14 

15 

16 

17 

18 

19 

20 

between 198■ and 198■ or 198■ to 19SIIII . There was 

a completely different c l imate in the school in the 

latter section of my time there, because I had enough 

staff , I had the right kind of staff who understood 

children, and who were able to take on board my 

particular training and the training I provided for 

them . 

2 1 LADY SMITH: I see that , but I think you were talking about 

22 

23 

24 

25 

the earlier period, the 1981 to 1984 , when you were 

referring me to that staff atmosphere , because you said 

with that , as it was , you had to employ a diet of 

sanctions . 
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1 

2 

3 

And I wondered if you could help me a little with 

understanding that atmosphere : what was it like? What 

was it? 

4 A . I ' m not terribly sure what you ' re after here , but --

5 LADY SMITH : I ' m just trying to understand what you said . 

6 

7 

8 

Tell me what it was about the way the staff were in 

that 1981 to 1984 period that made you feel that you 

would have to employ a diet of sanctions? 

9 A . Staff were extremely hostile -- and that ' s putting it 

10 mildly . 

11 LADY SMITH : Right , okay . How did they show that? 

12 A . They undermined improvements that I made , they were up 

13 

14 

15 

in arms because I took punishment -- I took sanctions 

away from them completely at one stage, and didn ' t allow 

them to employ any sanctions whatsoever . 

16 LADY SMITH : Okay . 

17 A . They flooded my office with the bit -- miscreants , that 

18 

19 

20 

they had identified as miscreants , as a deliberate 

tactic to make my control of the school difficult . 

There are so many ways and - -

21 LADY SMITH: I think I ' ve got the picture . 

22 A . Yeah . 

23 LADY SMITH : You felt you couldn ' t just sweep in and do 

24 

25 

things differentl y immediatel y? 

A . Absolutely . I felt I had to 
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1 

2 

3 

4 

5 

I was given retain as much of the previous regime and 

move gradually from there into a therapeutic community . 

It also said in the book that I mentioned and, as I say, 

that was agreed by the Director of Education and the 

chief psychologist , that diet of sanctions . 

6 LADY SMITH : Thank you . 

7 A. And when I instituted these sanctions , the episode was 

8 

9 

logged, it was witnessed and logged and sent to the 

chief psychol ogist and the Director of Education . 

10 MS INNES : Yes , I think you tell us in your statement that 

11 

12 

you wrote this down , or made sure that it was written 

down in the school logbook; is that correct? 

13 A. That ' s correct . 

14 Q . Okay . 

15 I am conscious of the time, my Lady . 

16 LADY SMITH : Would that be a good place to break? 

17 MS INNES : Yes , it would . 

18 LADY SMITH: You may remember that I said earlier that we 

19 

20 

would normally have the break at about this time . Would 

it work for you if we took a break now? 

2 1 A . I f you wish . 

22 LADY SMITH : About ten minutes , let ' s do t hat . 

23 A . Yeah , that ' s good , thank you . 

2 4 LADY SMITH : And then get back to your evidence afterwards . 

25 (3 . 05 pm) 
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1 (A short break) 

2 (3 . 15 pm) 

3 LADY SMITH : Welcome back . 

4 I s it okay if we carry on? 

5 A . Yes . 

6 LADY SMITH : Thank you . Well , if you ' re ready, ' John ', 

7 

8 

I will hand back to Ms Innes , again . 

Ms Innes . 

9 MS INNES : Thank you , my Lady . 

10 

11 

12 

13 

14 

15 

16 

If we could move , please to, page 8 of your 

statement and to paragraph 54 , ' John ', you talk there 

about the issue of restraint and you say that it was 

used at the school , you have no personal memory of -­

personal memory of restraining a child yourself , but do 

you recall if there was training in a specific method of 

restraint? 

17 A. I mentioned earlier that training was very hard to come 

18 

19 

20 

21 

22 

23 

by for special school ing in Scotland at that time . 

And there was - - when I first went to Ovenstone , 

I investigated the state of the nation with regard to 

that and there was no training, no restraint training 

available in Scotland at that time . 

(Pause for technical issue) 

24 MS INNES : Thank you , my Lady . 

25 ' John ' you were saying that there was no restraint 
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1 

2 

3 

training available in Scotland at that time . 

Did that change later on , did restraint training 

become available? 

4 A. Yes . I spoke to my ex- secretary some months ago and she 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

tells me that I couldn ' t remember , but she tells me 

that yes , she went on a restraint course , and that 

several other care staff members went on the same 

course . 

Now, that would be probabl y middle 1980s, or even 

later before they were -- these came on stream . 

In the meantime , I invited people from psychology, 

psychiatry and paediatrics and so on to come and speak 

at self-service meetings on the specific topic of 

restraint , so that the staff were getting some training . 

And I wou l d have to say at this stage , that after 1983, 

when we transferred to a therapeutic community , that the 

matter of restraint became almost superfluous . 

18 Q. Why did it become almost superfluous? 

19 A. That's a good question . Because perhaps the school was 

20 a much happier place than it was prior to then . 

2 1 Q. Okay . And do you recol lect , or did your former 

22 

23 

secretary say what the method of restraint training was ; 

did it have a name? 

2 4 A. I'm not aware of any nomenclature for restraint , but the 

25 guiding principle, it had to be min imal , and not 
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1 injurious to the chi l d . 

2 Q. At paragraph 57 , you mention that children were never 

3 

4 

placed in a room alone and you say that this was 

something which was expressly forbidden . By you? 

5 A. By me , yes . I laid out my rules , right at the 

6 

7 

8 

9 

10 

11 

beginning, and I re- emphasised them, and I emphasised 

them again, about chi l d abuse . 

And false imprisonment was one of the major ones 

that I insisted upon . 

It was a regular feature of the previous regime to 

mine . 

12 LADY SMITH: What , you say false imprisonment was? 

13 A. Yes . 

14 LADY SMITH : That would be locking a child in a room or 

15 a cupboard or something l ike t hat? 

16 A. Yes , exactly. 

17 LADY SMITH : On their own? 

18 A. On their own and --

19 LADY SMITH : And possibly in the dark? 

20 A. In the dark . In fact we had -- if I may add to it , we 

2 1 

22 

23 

had a prime example , after I was t here for about a year , 

where this happened and I dismissed the member of staff 

concerned . 

2 4 MS INNES : Now, if we can move on , please , to page 11 of 

25 your statement , and paragraph 71 , where you talk about 
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1 

2 

3 

4 

the definition of abuse at the school , and you mention 

imprisonment , as you ' ve just mentioned . Force feeding, 

was this something that was forbidden during your time 

at the school ? 

5 A. It was one of my main planks of the new philosophy, yes . 

6 

7 

8 

Force feeding had been a feature of the previous regime , 

and not only force feeding, but children who refused to 

eat were served up the same food the next day . 

9 Q. Okay . 

10 A. And if they were sick into it , they were forced to eat 

11 it as well . 

12 Q. How do you know that that went on before you 

13 A. It was common knowledge in the community . 

14 

15 

16 

17 

I can ' t say much more than that how do you know 

about anything? People reported it to me at the time . 

I t was just well - known as a feature of the 

establishment . 

18 Q. Okay . 

19 

20 

2 1 

22 

23 

In the next line of that paragraph, 71 , you mention 

educational intolerance or ignorance was included within 

the definition of abuse . 

Can you explain a little bit further what you mean 

by that? 

24 A. What section is this? 

25 Q. So paragraph 71 , the first sentence, you say : 
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1 

2 

' The definition of the abuse at school included 

various things .' 

3 A . Oh yes . 

4 Q . And then you say , ' Educational intolerance or 

5 ignorance .' 

6 A . It was a feature of one of the teachers when I arrived, 

7 

8 

9 

10 

11 

12 

13 

to give a spelling test . It was out of ten and one 

little boy, I recall , was being punished for 

consistently getting a very l ow score . I checked his 

educational attainments and discovered that he had 

dyslexia . It wasn ' t named as dyslexia in these days , 

because dyslexia hadn ' t been discovered at that time , 

but that ' s what it meant . 

14 Q . So did you put a stop to that? 

15 A . I most certainly did . 

16 Q . And then , just going on in that paragraph, you say that 

17 

18 

arranged fights were abolished . Was that something that 

occurred? 

19 A . Yes , that was very much a feature of the previous regime 

20 

2 1 

22 

23 

24 

25 

as well , arranged fights . 

And l ater in this , I ' m asked about arranging a fight 

for a boy and I think we broached the subject at some 

point before we came in . It was a ridiculous way to 

resol ve issues , staged fighting, but it was very much 

a feature of the previous regime and it certain ly wasn ' t 
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1 a feature of my regime . 

2 Q . Okay . 

3 

4 

And then you also mentioned punishment for bed 

wetting 

5 A . Although -- sorry to carry on -- although I suspect it 

6 

7 

occurred a few times after I became ma, but I couldn ' t 

prove it . 

8 Q . Okay . 

9 

10 

Do you think that some of the staff were still 

maintaining that approach? 

11 A . Yes , and that ' s why I dismissed one of them, for locking 

12 

13 

14 

a chi l d in a hot water cupboard, in the dark, on her 

own -- and going away to the games field and leaving 

her . 

15 Q. And you mention here punishment for bed wetting ; was 

16 that something that had happened previously? 

17 A . That was very much a feature of the previous regime , 

18 

19 

20 

2 1 

22 

23 

2 4 

25 

punishment for bed wetting, and not onl y were they 

punished, which consisted of corporal punishmen t ; often 

they were punished by such things as having to wear 

their bed clothes over their head to take them to the 

laundry . 

Now, that was the laundry lady -- you were asking me 

about my sources . The laundry lady tol d me that , that 

that ' s what used to happen . 
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1 Q . Okay . 

2 

3 

4 

5 

Now, at paragraph 73 of your statement , you say that 

you ' ve got no recollection of any specific episode of 

a chi l d reporting abuse to you . 

You don ' t have a recollection of that , but you 

6 A . I don ' t recall any chi ld comi ng to me and saying , 

7 

8 

9 

10 

1 1 

12 

' Mr- So- and- So' , or, ' Mrs- So - and- So did such to me '. 

And if my memory is at fault , what I would have done 

is immediatel y got the member of staff on their own 

firstly , and then with the child and investigated the 

whole situation -- as I d i d once accordi ng to the school 

l og . 

13 Q . Okay . 

14 

15 

16 

17 

18 

19 

And you say at paragraph 74 that , looking back , you 

can be confident that : 

'I f any child was being abused or ill - treated, it 

would have come to light at or around the time it was 

occurring . I t may be possibl e that abuse went 

undetected, but I think highly unlikely . ' 

20 A . I ' m talki ng about post 1982/1983 here . I very much 

2 1 

22 

suspected that the staff from the previous regime were 

still indulging in certain of their old habits . 

23 Q . Okay . 

2 4 

25 

I n t he next section you tal k about child protection 

arrangements and you say that these were discussed on 
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1 

2 

3 

4 

5 

6 

a regular basis . At the end of this page , paragraph 77, 

you say that , looking back, improvements are always 

possible . 

Did you have in mind any specific improvements that 

you thought might have been possible in relation to 

child protection? 

7 A . I t was something that didn ' t occur in a therapeutic 

8 

9 

10 

community . Just like restraint wasn ' t required either . 

Children were very happy in ovenstone , so such 

things didn ' t arise . 

11 Q . Moving to another topic just briefly; in terms of any 

12 

13 

14 

15 

16 

17 

inspections of the school, I think you tell us in your 

statement that there were no inspections during the time 

that you were there -- it ' s going back in your statement 

to page 10 and paragraph 68 . You say : 

' I never had inspectors visit the school whilst 

I was 

18 A . Page 68? 

19 Q. Page 10 . 

20 A . Yes , right . 

2 1 

22 

23 

24 

25 

This is true . Whi l st my sister school in Glasgow, 

the name escapes me at present, there was a school that 

was identical to Ovenstone in Glasgow . It had two 

inspections during the period I was at Ovenstone but 

I didn ' t have an i nspection . 
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1 Q . Did that surprise you? 

2 A. I wouldn ' t say it surprised me, but it caused me to 

3 wonder why, but it wasn ' t my decision . 

4 Q . Okay . 

5 

6 

7 

8 

9 

10 

11 

Now, I want to move on to ask you about some staff 

members at page 13 , at the top of the page , and 

paragraph 83 . It ' s redacted in your statement but 

you ' re talking there about the staff member that you 

have been mentioning who imprisoned the child, locked 

them in a dark cupboard , and you dismissed this person; 

is that correct? 

12 A. Yes . 

13 Q. The next person that you refer to from paragraph 86 is 

14 

15 

16 

17 

18 

19 

20 

2 1 

a person called You say at paragraph 87 : 

' Although I didn ' t know him wel l , I remember him 

being a confident and assured person . He seemed 

a competent teacher and was bright, talkative and brash . 

He came with a high personal recommendation from Mr More 

of the Department of Education .' 

When you refer there to ' high personal 

recommendation ', did Mr More have a personal 

22 relationship with Mr - or not? 

23 A. Yes . He gave him the job on the station at Haymarket on 

2 4 a Saturday morning before a rugby international . 

25 Q. That they were attending together? 
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1 A . No , they weren ' t attending together . 

2 Q . Okay , they just happened to be on the platform at 

3 Haymarket? 

4 A . Yes, I remember that because I was at the same game . 

5 Q . Okay . 

6 

7 

8 

And how did you feel about Mr - in terms of 

his professionalism during the time he was working at 

Ovens tone? 

9 A . I find it difficult to answer that one . As I say, he 

10 

11 

12 

13 

14 

15 

seemed competent and kept his nose clean, for want of 

a better way of expressing it . 

I personally -- which has got absolutely nothing to 

do with his professional standing, I personally didn ' t 

like the person . I found him quite unsavoury, but 

I have to be objective and that ' s me being objective . 

16 Q . We know from the log books that there were a couple of 

17 

18 

19 

20 

21 

22 

incidents . So one example is that Mr - had 

an argument with the c hild psychologist , Mrs Boggis , and 

left the school , taking his class with him, because of 

this argument between him and the child psychologist . 

Did you know that there were -- or can you remember that 

there were these sorts of tensions? 

23 A . I can remember that there were tensions with the 

24 

25 

psychologist . Do you wish me to expand on that? 

Q. Well , in terms of what were the tensions with the 
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1 psychologist? 

2 A. That she was ineffective . 

3 Q. And what was your view of that? 

4 A. She was ineffective . 

5 Q. Okay . So you were on the same page as the staff in 

6 relat i on to that? 

7 A. Yes . 

8 Q. And then the Inquiry has also heard evidence that there 

9 

10 

11 

12 

were compl aints about Mr - • s professional ism and, 

for example , that he discriminated against children who 

he didn ' t like . Is that something that you recall or 

not? 

13 A. No . That ' s complete news to me . 

14 Q. Okay . 

15 

16 

17 

18 

19 

20 

2 1 

Now, you are aware , I think, that Mr ~ was 

convicted of various offences in relation to children 

who were not at Ovenstone School . Okay? 

Some of those offences took place whilst he was 

teaching at the school . Do you have any reflections on 

how that came about or whether -- why there were no 

concerns raised about him at t he time? 

22 A. I was a witness for the prosecution in Mr - • s 

23 

24 

25 

case , but I was given no information about the details 

of his crimes . So that ' s as much as I wish to say at 

present . 
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1 Q . Okay . 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

Now, moving on to some statements and other material 

that you have been given by the Inquiry, so if we move 

on to page 15 of your statement and paragraph 96 , you 

refer there to having seen the redacted statement of 

a person who has the pseudonym ' Gabriel ', so there's 

a key at the start of your folder . So this person , who 

has the pseudonym ' Gabriel ', says in his statement that 

he was at Ovenstone , he says that he was there from 1984 

to 1988 and that he was taken to see 

had a big redwood desk and two massive Doberman dogs 

which were very well trained . 

What ' s your response to that? 

A. My response to that is that had two 

massive Doberman dogs . I didn ' t have two massive 

Doberman dogs at all . 

who 

17 Q. Did you have any dogs? 

18 A. I had a dog for a short time and it -- it caused 

19 

20 

2 1 

22 

23 

2 4 

25 

a problem, or the boy that was attacking it caused 

a problem, according to the laundry lady who was 

a witness , so I removed it from thence on . 

I -- the reason I took a dog was I thought it would 

be more homely . It was in the early days when I was 

trying very hard to make the place a more homely and 

likeable place . 
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1 Q . Just -- obviously you know the identity of the person 

2 

3 

I ' m referring to , as ' Gabriel '. Do you have any 

recollection of this child? 

4 A . No , I don ' t recognise the name at all , which is very , 

5 

6 

7 

8 

9 

very unusual . 

I ' ve recognised practically every other name that 

I have seen and this name doesn ' t strike a bell , but if 

you tell me he was there during my time , I have to 

accept that . 

10 Q. Well , perhaps if we have a look at his statement and 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

I wi l l just ask you about a couple of other matters to 

give you the opportunity to comment on it . It ' s at 

WIT- 1- 000001123 . 

I f we could l ook , please , at page 4 , at the bottom 

of page 4 and paragraph 19, ' Gabriel ' says that 1111 
explained to him that he had to accr ue 2 , 000 

points and then he would get out . So this is what I was 

asking you about earl ier , this idea of accruing points 

over time . Is that something that you recognise as 

happening when you were there? 

2 1 A. Absol utel y not . This is Pavl ovian, from Pavlov, t he 

22 

23 

psychologist , and it was s hown to be not a very 

effective means of inciti ng people to good behaviour . 

2 4 Q. Okay . 

25 Then if we move on to page 11 and paragraph 54 , 
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1 

2 

3 

4 

5 

6 

7 

' Gabriel ' refers there to a pillow fight and then he 

says that everyone was called in to see 

and that he was shown a belt and warned that : 

'I f I was sent to see him a second time , I would get 

the belt . Seeing the belt and the fact that he still 

had the two dogs beside him terrified me .' 

Was a bel t ever used while you were there? 

8 A . There was no belt . In all my teaching career, I didn ' t 

9 

10 

have a belt . I didn ' t use the tawse . I didn ' t approve 

of the tawse . I thought it was too barbaric . 

11 Q . I ' m going to move away from that statement and back to 

12 

13 

14 

15 

16 

17 

your own statement at WIT- 1 - 000001620 and paragraph 98 , 

you start dealing with material from a statement who 

has from an applicant who has the pseudonym ' Fred ', 

and at paragraph 100, 'Fred ' refers to not being allowed 

to go home , three weekends in a row . 

At paragraph 101 , you say it was a five- day school? 

18 A. Yes . 

19 Q. So did children always go home at the weekends? 

20 A . They all went -- all the children and all the staff , 

21 except t he janitor, went home at weekends . 

22 Q. So there was never an occasion when you were there when 

23 a pupil was in school over the weekend? 

24 A . There was never an occasion when I was there where 

25 children were in the school at weekends . That --
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1 certainly that I can recall. 

2 Q. Okay . 

3 A. It just -- no . There was no occasion . They went home 

4 

5 

6 

at weekends and sometimes , if there was no home to go 

to , as occurred with one of the complainers , I would 

take them home with me , to my home . 

7 Q . If we can move on over the page, please , at page 16, at 

8 

9 

10 

11 

12 

13 

14 

the top of the page , this is ' Fred ' and ' Fred ' says that 

you would use the belt -- you ' ve said already you never 

used the belt -- or ' hit me with a trainer ', and you 

say, at paragraph 103 , that for a minimal time , corporal 

punishment with a sandshoe was offered as a choice 

rather than detention or early bed, and I think you 

mentioned that as being part of the diet of sanctions? 

15 A. This is correct . 

16 Q. That ' s correct . 

17 

18 

And why did you use a sandshoe rather than the 

tawse? 

19 A. Because it was less barbaric and it was on the outside 

20 of their garments . It was less demeaning . 

21 Q. So it was never -- you never asked them to take their 

22 trousers down 

23 A. No , there was only one occasion when I asked a child to 

24 

25 

remove his trousers and I smacked him on the underpants , 

because he had put padding inside his trousers . 
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1 Q . Okay . 

2 

3 

4 

5 

Then in the next paragraph, at paragraph 104 , ' Fred ' 

mentions an issue about being given boxing gloves by you 

and then being made to box with another boy . What ' s 

your response to that? 

6 A . Total nonsense . The staff would never have allowed that 

7 

8 

to happen in any case as a back- up to my nonsense -- my 

reply of nonsense . It ' s a complete fairytale . 

9 Q. Then if we move on over the page to page 17 , and 

10 

1 1 

12 

13 

14 

15 

paragraph 108 , you refer there to a statement from 

a person who has the pseudonym ' Rab ', and he is talking 

about his son who was at the school. 

And, again , there ' s reference there to him saying 

that his son had been told to ask him f or a set of 

boxing gloves . What ' s your response to that? 

16 A. I don ' t believe what this gentleman said about the boy ' s 

17 

18 

19 

20 

2 1 

22 

23 

2 4 

rear end being black and blue . I just don ' t believe it . 

And if it had been true , why didn ' t he take him to the 

doctor or photographed it or produced some evidence? 

This was a very aggressive gentleman who , right from 

the day that he admitted t he c h ild, came to admit the 

child in the school , was extremely aggressive to me 

personally . And made several threats of violence 

towards me . 

25 Q . Now, I ' m going to ask you to look at another document . 
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1 

2 

3 

4 

5 

6 
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8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

You refer to this in your statement at page 18 and 

paragraph 115 . And this person has the pseudonym 

' Stuart ' and if we could look please at a document 

FIC- 1- 0000001443 . This is material that I think was 

shared with you and it was an allegation and it was 

an allegation by this boy ' Stuart ' that he had been 

assaulted by you and then , this appears to be in 1987 , 

this document , and if we go to page 2 there ' s 

an incident report in rel ation to this and it says : 

' On 6 October 1987, there was a call received from 

' Stuart ' s ' mother . She claimed that her son had 

returned home this weekend as usual and she noticed 

a bruise on his leg and a bruise on his face . The 

former , he claimed, had occurred when he fell off his 

bike but the latter he wouldn ' t discuss .' 

And after some time , he said that you would give him 

a row if he said anything . He then began to cry and 

said he was on a yel l ow card and that you had taken the 

pair of them to the bedroom and you had flung the boy 

off the bed, and hit his face on the bed head . 

Then it goes on in relation to that all egation . And 

at paragraph 2 , we see that this was passed to the 

police , I think you were spoken to, and the conclusion 

at the end of paragraph 2 here is that the police said 

that the boy ' s evidence was insufficient for prosecution 
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1 and unsubstantiated . 

2 A. Do you wish me to reply to that? 

3 Q . Do you have any recollection of this incident? 

4 A . I don ' t . I don ' t recall the incident at all because it 

5 

6 

7 

8 

9 

10 

11 

12 

didn ' t happen . 

However , I was told by one of my staff that the 

compl aint was investigated by the police on site in the 

school at the time and a senior care worker claimed that 

the boy had received a very minor black eye , a very 

minor bruise to his eye , during a fight with another 

boy, and the other boy had agreed that that had 

happened . 

13 Q. Okay . So that ' s your understanding of what happened? 

14 A . That i s my understanding of what happened . 

15 Q . Okay . 

16 A . There were no other injuries to the boy and the bruise , 

17 apparently, was very , very light . 

18 Q. Now, I' d l ike to move to another document , it is 

19 

20 

2 1 

22 

23 

2 4 

25 

FIC . 001 . 001 . 6365 , and page 8 . 

This i s a document that will come up on the screen, 

' John ', and it ' s material that was given to the Inquiry 

by Fife Council from the logbooks , the extracts of the 

logbook . And if we scroll down to, ' In relation to 

discipline and managing chal lenging behaviour ', the 

paragraph beginning -- there : 
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1 

2 

3 

4 

5 

6 

7 

8 

'In relation to discipline and managing challenging 

behaviour , there are at least 12 records of using some 

form of physical punishment from 1981 to 1983 , referred 

to as giving a child " a slipper'' and the severity of 

punishment is measured by how many slippers a child 

receives . ' 

Then it goes on to quote from things that were 

recorded in the logbook . 

9 A. Right . 

10 Q. And if we go down to the second bullet point , it says : 

11 

12 

13 

14 

15 

' It must be noted that in 1984 , there are no more 

records of children being given the slipper . Different 

sanctions are now used .' 

Would that be correct that, by 1984 , this sanction 

was no longer used? 

16 A. I think I said earlier, this began in 1 983 , that this 

17 

18 

that type of sanction was abolished, which was three 

years before the Fife region abolished it , incidentally . 

19 Q. And then in the final bullet point on the page , it 

20 

2 1 

22 

23 

24 

25 

says -- and this is the author ' s reflection, the author 

of this document it says : 

'It must be noted that prior to [your] appointment 

in 198■, there is no record of any 

physical punishment or restraint in the logbook .' 

So prior to your time , although you ' ve mentioned 
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1 

2 

3 

that there were all these different sanctions , it 

appears that they weren ' t being written down in the 

logbook? 

4 A . Sanctions applied by whom? 

5 Q . By 

6 A . Are you saying he didn ' t record his punishments? 

7 Q . That seems to be what Fife Council are saying . 

8 A . Well , what can I say about that? 

9 Q. So , I just wondered if you ' d made a de l iberate decision , 

10 you know, if you had any memory that hadn ' t been 

11 A . Yes , I made a del iberate decision , in discussion with 

12 

13 

14 

15 

the chief psychologist and the Director of Education , 

about how I should advance, in view of the hostility of 

the staff . It was agreed that I would log everything, 

have it witnessed , and make it a choice . 

16 Q . Okay . 

17 A . And can I just say that I had a quick look at what 

18 

19 

20 

2 1 

you ' re ta l king about in the logbook and that the 

intervals between corporal punishment , when it was taken 

as a choice , were quite considerable , one month , two 

months --

22 LADY SMITH : Now, you ' re talking about your time . 

23 A . I ' m talking about my time here . 

2 4 LADY SMITH : What Ms Innes was interested in was it 

25 appearing to be indicated that, before your time , during 
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1 

2 

3 

which you understand corporal punishment was being used, 

it wasn ' t being recorded , because it wasn ' t there in the 

logbook . 

4 A . I t wasn ' t being recorded, but I think it ' s in the public 

5 

6 

domain already that it was being used liberally, not 

just by 

7 LADY SMITH : Yes . Yes . And it should have been recorded? 

8 A . It should have been . 

9 LADY SMITH : As you note , yes . 

10 A. Yes . 

11 MS INNES : I f we could move on to page 10 of this document 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

and a paragraph beginning : 

' The logbook is also full of entries ... ' 

So it says : 

' The logbook is also ful l of entries relating to 

staff issues , complaints raised by members of staff 

against other staff members , including teachers , 

houseparents and domestic staff . These entries conjure 

a picture of a dysfunctional team with a number of 

issues internally and also some issues with the external 

agency, such as the Child Guidance Team.' 

So this is in 1982/1983? 

23 A . What ' s the number on --

24 Q. I t ' s coming up on the screen . 

25 A . Sorry . 

174 



1 Q . I t says there : 

2 

3 

4 

5 

6 

7 

8 

9 

' The logbook is also full of entries relating to 

staff issues , complaints raised by members of staff 

against other staff members , including teachers , 

houseparents and domestic staff . These entries conjure 

a picture of a dysfunctional team with a number of 

issues internally and also some issues with the external 

agencies such as the Child Guidance Team.' 

This is in 1982/1 983 . 

10 A . Yes . 

11 Q . Would you agree that it was a dysfunctional team at the 

12 time? 

13 A. Yes , I would agree and I explained earlier why . 

14 Q . The first bullet point there it says on 6 May 1982 , you 

15 

16 

17 

18 

19 

20 

spoke to professional staff regarding the discussion of 

Ovenstone internal matters with outside parties . This 

constituted disloyalty to you , to the staff and the 

establ ishment . 

Can you recall what your thinking was in relation to 

the issue of disloyalty? 

2 1 A . I don ' t recal l t his episode at all , who was involved and 

22 who they spoke to outside . 

23 Q . Okay . 

24 

25 

But I think, from your evidence already, you agree 

that there were various tensions within the staff 
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1 

2 

3 

grouping over that early period until you had 

established the new system that you wanted to put in 

place? 

4 A . I ndeed . 

5 Q . Is that correct? 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

And if I move on to page 12 of this document , and 

towards the bottom of the page, there ' s a paragraph 

beginning ' Overall ', so it ' s coming up on the screen . 

So this is what Fife Council have said in relation 

to their reading of the logbooks , and I just want to 

give you the opportunity to comment on it . 

So it says : 

' Overall , the logbooks provide some evidence in 

relation to how the school was run and particularly 

Logbook 3 is very comprehensive, spanning a number of 

years . Whilst there is no evidence of proven instances 

of abuse , there are a number of issues relating to 

practice , for example , overreliance on corporal 

punishment such as administering " a slipper".' 

Pausing there , do you agree or not that there was 

over- reliance on corporal punishment during that early 

period? 

23 A . Prior to my time? 

24 Q. No , between 1 981 and 1981 . 

25 A . I certainly don' t agree with it . 
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l Q . Because I think you mentioned a moment ago in your 

2 

3 

evidence that there were gaps between the times when 

corporal punishment was administered? 

4 A. Yes . 

5 Q . It then goes on : 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

' There is a set of complaints raised by the 

children ' s parents that appear to be only superficially 

looked at . There is no indication of interviews with 

children, apart from an instance where an allegation is 

made against [you) .' 

So we ' ve looked at the allegation against you , that 

was the document we l ooked at a minute ago . 

Would you agree or disagree with the fact that , if 

there were complaints rai sed, they were only 

superficially dealt with? 

16 A . Who made this evaluative statement? 

17 Q. This is a document that the Inquiry has obtained from 

18 Fife Council . 

19 A. So somebody in Fife Council? 

20 Q. Has --

2 1 A . I t was the opinion of somebody in Fife Council , was it , 

22 that --

23 Q. So this is somebody who i s reading the logbooks , but you 

24 were there at the time --

25 A . Uh-huh . 
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1 Q . -- so what was your view? If compl aints were raised, 

2 were they superficially looked at or not? 

3 A. If complaints were raised , they were dealt with . So no . 

4 Q . Okay . 

5 

6 

And so would you take steps to investigate any 

complaints that were made to you? 

7 A. Could you repeat t hat , p l ease? 

8 Q . Would you have taken steps to investigate any complaints 

9 that were made to you? 

10 A. I most certainly would and I think the logbook indicates 

11 that . 

12 Q. Now, if we go back to your statement , there are just 

13 

14 

15 

16 

a couple of other matters that I wanted to ask you 

about . On page 20 , at paragraph 132 , you refer to 

a Mr 111111- Now, Mr 1111111, was he at 

another school , maybe Linwood? 

17 A. Yes , that ' s correct . 

18 Q . And did you have many dealings with him during your time 

19 at Ovenstone? 

20 A. Just professional dealings . 

21 Q. And what was he like? How did you get on with him 

22 professionally? 

23 A. Mr 11111 was a practical joker . 

24 

25 

He -- that consisted of such things as teasing 

people . I think there ' s a mention of him upsetting my 
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1 

2 

3 

secretary at one point , in the log or somewhere . He 

played practical jokes on teachers and children . It was 

a feature of his -

4 Q . I f we move on to page 21 , at paragraph 137, you say that 

5 you left the school when you retired . 

6 A . Yes . 

7 Q . Yes . 

8 

9 

10 

1 1 

So over time , you had put this therapeutic approach 

in p l ace , had the numbers of pupi l s at the school 

decreased over the time that you were there? Or did 

they rema in about the same, the 20 or so --

12 A. They remained about the same . 

13 Q. And then you -- at the end of your statement , you 

14 

15 

16 

17 

18 

19 

20 

2 1 

22 

address a couple of i ssues in terms of your broader 

reflections and you say at page 22 , at paragraph 139 : 

' I n order to protect chi l dren in the future , t here 

has to be much higher profiling of abuse : there must be 

appropriate channe l s for c h i l dren to report . Also , 

staff must be trained and made aware .' 

So from your experience i n this area , what lessons 

do you t hink that the I nquiry can l earn in order to 

better protect c h ildren from abuse in the future? 

23 A. Children must be able to report abuse without 

2 4 

25 

recrimination , without feel ing that it will, i n some 

way, rebound o n them . It ' s the same i n industry a nd 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

various other places where this climate has changed . 

And there was a time when , in the 1980s, when we ' re 

talking about , where children just took punishment and 

said nothing , neit her to the staff of the school or to 

the parents . 

The Dr Bell that I mentioned earlier , I recall , 

I was on -- first on the white list in school , and he 

thought I was last on the black list . 

And I got five or six of the belt and I took t hat 

and went home and told nobody . Because that was the 

climate of the time . 

12 Q . Okay . 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Now, ' John ', I don't have any more questions for 

you . We obviously have your whole statement that you 

provided to the I nquiry, together with some additional 

reflections that you provided separately . So I don ' t 

have anything else to ask you today . 

LADY SMITH: ' John ', I ' d just like to add my thanks to you 

before you leave . You've given us a lot of your time 

and energy in attending to our work here . And I ' m sure 

it has been very stressful and tiring for you . 

But I really appreciate having been able to get your 

evidence and thank you for bearing with us as you have 

done this afternoon . 

Now you ' re free to go and have a relaxing time for 
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1 the rest of today . Thank you . 

2 A. Thank you , Lady Smith . 

3 

4 (Pause) 

(The witness withdrew) 

5 LADY SMITH : Ms Innes , tomorrow? 

6 MS INNES : Tomorrow we have an oral evidence -- an oral 

7 

8 

9 

witness in the morning . We will only have one witness 

tomorrow morning . No read-in evidence , and that witness 

will be from Linwood . 

10 LADY SMITH : Thank you very much . 

11 I will rise now until 10 o ' clock tomorrow morning . 

12 Thank you . 

13 (4 . 07 pm) 

14 (The Inquiry adjourned until 

15 10 . 00 am on Wednesday , 9 July 2025) 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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