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| was comfortable in Wales. It suited me and | could play rugby. | would have been in
my early twenties at that time.

Unfortunately, the National Children’'s Home didn’t pay well and | intended on getting
married. Reluctantly, | took a job in another part of the approved school system, which
was in a remand unit for kids. That was at Crick Remand Home and it was appalling.
| was there for three months and thought it was totally inappropriate. | actually made
a formal complaint to Gwent County Council about the quality of care and the treatment
of kids in there. Nothing to do with me, but subsequently there was an inquiry and the

place was closed down.

Luckily for me, | saw a one-year post in Liverpool Council Children’s Unit covering for
somebody away doing a residential childcare course. It was a deputy warden post
looking after ten children all of whom had challenging behaviour. It was a good

experience and | learned lots.

After that contract, | applied for another role as a housemaster in Mileoak boys’
approved school down in Brighton. | was there for three years and it was a completely
different experience for me. It was an intermediate school so the boys were teenagers.
It was a large school with around one hundred and twenty boys. In there, | dealt with
a lot of aggression between different cultural groups. It could be very stressful and we
were, at times, faced with very difficult decisions. As | was unqualified, | had to go

through a Home Office board to be accepted into the post.

Unfortunately, my wife and | split up around that time. | had been working with some
of the social workers in the local area and they asked me if | had thought about coming
in to work with them in community social work. There happened to be a one-year
contract going in the area, so | ended up working at Woking Social Work Office for
Surrey County Council as an unqualified social worker. As | was the only male in the
office, | became the link officer to the local Mosque.

I met my future wife. We decided to set up home together but we wanted to make a
move. | was looking to go back into working in schools. That's when we saw the advert
for Harmeny School in Balerno.
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appropriate, but certainly not on your own. | tried to discourage that and communicated
it through staff meetings. | was asking people to use a degree of commonsense.

Trips & Sporting activities

There was a competition called the Thistle Awards Scheme, which was run by Scottish
Athletics. It was geared for schools and was a bit like being in the Brownies or Guides.
There were different levels and if you could walk, you could basically get a badge. If
you could run 100 metres, you got a better badge. We thought it was a good thing, it
involved the community and it gave the children some positive reinforcement.

We were essentially a small primary school. We did this for the first year and tried to
use innovation. We had children doing things like pole vaulting. Very few primary
school children pole vaulted, but they did at Harmeny. We had to use our
commonsense. Probably nowadays, Health and Safety wouldn't allow that but things
were different back then. After the first year, we actually won the event and were the
top Scottish Primary School.

Our children were made up and we went up to Rannoch School to collect the award.
Rannoch had won it for lots of years before. An old boy of Rannoch School, |}

B ho was the | »r<scnted the trophy to this group of kids

from dodgy areas of Edinburgh and Glasgow and wherever else. Rannoch was an

elite public school with pupils like, ||| GKzk: TG - pcorle

like that. It was interesting and the kids got a lot of kudos, pictures in the newspapers.

Parents were quite happy as well. And then we won it for a second year on the run.
We thought that this was maybe an opportunity to branch into the community. We
applied for and tried to compete in the Scottish club systems but they wouldn’t let us

because our kids were so disruptive.

So, we || i vitcd local people to get involved. We had a good response
to that, a lot of local kids became involved, and their parents got involved too. We had

local staff who were working in Harmeny and they had kids and grandkids. That gave
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Healthcare

There was a GP practice in Currie that we used. We also used a local dentist in Currie.
It was convenient and we would take the children down to the surgery. | don't
remember anybody at the school being trained in healthcare, although some of us had

first aid training as part of previous jobs.

There were a couple of incidents which required us to take children to the Sick Kids
Hospital in Edinburgh but they were few and far between. It was usually the result of

a more serious accident or incident.

If a child had prescribed medication to take, it would be given to them by staff. The
medication would be held centrally in a locked area. There weren't that many children
on medication. Nowadays, you would probably find that more children would be taking

some form of medication but back then that wasn’t the case.

I’'m not aware of any children taking medication to control their behaviour. Some kids
were prescribed medication to do with their enuresis, which in some ways was

probably a sedative as well.

Religion

There was a Christian element at Harmeny. There were several members of staff who
were members of church organisations, especially one particular church in Edinburgh.
You would think they were probably following, what they would term as, Christian
principles, kindness etc. Religion certainly wasn't part of the school agenda. It affected
how some staff interacted because they had their own close friendships, but that didn’t

impact on the school or the pupils.

Chores

The children would have to make their own bed. That involved pulling the Downie
cover up. We had fitted sheets so that was about it. If sheets needed cleaning, the

children would take their sheets off and we would help if needed.
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Two domestic staff did all the general cleaning. We also had a laundry lady. That was
quite a big set up as we had a lot of bedding to change. Many of the children were
enuretic. All the children had Downies, which made it easy for them to make their beds

or change the covers.

Kids would do the Hoovering in the cottage. There was a Hoover there so if they
wanted to they could. That would be of their own volition. They cleared their plates in
the dining room and took them to the hatch but that was as much as we asked of them.

Visitors

If children were going home for the weekend, usually the social work would make the
arrangements. Either a social worker would collect the children or a local authority taxi
would pick them up. David Wright was the social worker for Harmeny. He followed on
from [l He didn't live at the school but I think he escorted a few children
to their home. Particularly the lassie from Skye who was from such an isolated area.

In a normal week we could have visitors, but it was quite a rare event. We did have a
sports day, which was always a big day. We had the inhouse ‘egg and spoon race’
and things like space hopper races. Parents would come to that and there would be
quite a good turnout. For some families, it was too far to travel. We had children from

all over Scotland.
Review of Care / placement

The reviews would be done annually and they would look at how the children were
progressing. Harmeny was a primary school. We knew children were going to be
leaving after what would be equivalent to primary 7. Our children were from eight-

years to twelve-years old and before they started secondary school.

To be in Harmeny for two or three years, in such an unstructured setting and to then
progress into secondary, | think, was a hell of a demand. That was the gap in the
system, the transition into secondary. Children were allowed a lot of freedom at
Harmeny, not the sort of freedom you would get in normal life. For our children to go
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Our aim was to try and get the children back into the mainstream as soon as possible.
Actually, some children didn’t want to go. For some kids, Harmeny was a luxury
although most kids did want to go home.

There were some attempts to introduce a gentler introduction to schools. We tried to
get schools to accept a number of pre-visit but those were few and far between. | don’t
remember that ever being successful. There was often a reluctance to take children
who had previously been excluded from the education system into special education
and back into mainstream schooling. There seemed to be a bit of a disparity in terms
of how they were doing that. | wouldn’t say it was a stigma but there was this caution
and the thought that they were inheriting somebody else’s problem.

Harmeny didn’t have a link to any other school. Maybe Donaldson’s but that was only
because we used their swimming pool. We had a link in a way with Dean Park Primary
mainly because it was on the same campus as the local community centre. There was
no link to the school the children had originally been transferred from.

Living Arrangements

All staff had access to the children’s residential areas overnight.

Discipline and Punishment

There was no corporal punishment at the school. We were trying to get children to
look at what they were doing and to understand why it wasn’t acceptable. The difficulty
was we were talking to an angry ten-year-old who was probably behaving like a toddler
in a tantrum. That was the level of development they were at. We were trying to find

words to correct that behaviour, which was very difficult.

We would stop children going to a particular outing as a sanction for their behaviour.
The challenges were we would have to then find an alternative. If we took something

away we had to think about what we were going to put in its place. We still had to deal
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with that child, we couldn't just leave them in limbo. We tried to get children to think
about the response to their actions, basic physics. We tried to get them to realise that
if they misbehaved there would be a response, if they did that, they wouldn’t be allowed
to do this, like taking part in a particular activity.

We weren’t handing out sweets and they weren’t getting pocket money so we couldn’t
fine them. We didn’t stop them from going home at the weekend, that didn’t happen.
When | was at the approved schools, that was a common sanction.

There were no senior children at Harmeny but there was the law of the jungle. If a child
was deemed to have stopped something from happening because of their behaviour,
retribution would be meted out. That happens in any group of children, group pressure.
Sometimes we would have to cancel an activity. | remember one time we were
planning to go to the Odeon Cinema in Edinburgh. There had been some bad
behaviour involving some boys. We decided not to go. The kids involved in the bad

behaviour were certainly told in no uncertain terms by the other children.

That’s not something we would encourage and we did try to stop it. We knew it was

going to happen.

We were trying to have a policy where most staff were adopting a consistent approach.
We were always open to differences in interpretation because everybody was
different. Some staff responses would be tighter or stricter than others. Some staff
would allow most things to happen, where others would not be prepared to take that
behaviour. Generally, we tried to keep it structured so we were all singing from the
same hymn sheet. Consistency is the key when dealing with any type of person. You

have to be consistent, at least people know what to expect.

There was never medication used to calm the children down. Certainly not that | was

aware of.

24



126.

127.

128.

129.

130.

Restraint

They had a system when | first arrived. When children had a temper tantrum, which
were fairly frequent at times, they had this system they called, ‘holding,” which | had
never come across before. Children were held and it became a type of restraint and
certainly figured in some of the Lothian Region establishments.

My concern from a health and safety point of view and | saw it happen, was that the
staff member would sit holding a child in front of them, then the child would headbutt
the staff member with the back of their head. That could be very sore and leave the
staff member with a very sore nose. | would ask the staff to think about how appropriate
it was and whether they were placing themselves in a vulnerable situation.

We would try and contain the child and talk them down where we could. There was a
lot of shouting and there were times where staff would lose their temper although they
did realise there was a limit to what was acceptable. We are talking about folk who
have no formal training so we had to work with them and tell them that shouting was
not appropriate. If a child was giving a staff member a lot of abuse, maybe thumping
and punching them, the louder the staff member shouted the louder the child would
shout. | tried to get a bit of commonsense into how we dealt with things.

We would have children fighting and we would have to separate them. We would have
to hold them to physically stop them attacking another child. Generally, if a child was
having a temper tantrum, we would try to get them to calm down and go to somewhere
quiet. We had to find out why the temper tantrum happened and how we could avoid
it happening again, that was the best way of dealing with these things. A lot of it was
arguments between the children, which led to destructive behaviour.

We wouldn’t discipline a child for a temper tantrum. The tantrum was the result of an
action so you would try and find out what the action was. Why did it happen and how
can we avoid it happening again? Of course, the best way of dealing with these things,

was to avoid them happening in the first place. But it doesn’t always work like that
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when you are dealing with children. We didn’t have the facility to take a child and leave

them on their own. There were quiet rooms but | can’'t remember that happening.

Sometimes, once the child had calmed down, we would let them use the soft play area
as a timeout. They could go in there and run around and do whatever they liked. A
member of staff would go in with them or perhaps stand adjacent to the door.

Children wanted to be back in the mainstream and didn’t want to be isolated. There
was no point keeping a child in a room for an hour unless they were still kicking off
and you had to try and speak to them about it.

Sometimes, a child would place themselves in danger and you had to take them out
of that dangerous situation. Sometimes it would happen outside and you would have
to bring them inside because they were placing themselves or others at risk. | think
that was the basis of a lot of our interaction. It was making children as safe as you

could.

There was no formal training in restraint. You just learned from a more experienced

member of staff. There was no policy or anything written on discipline or on restraint.

| can’t think of a time where restraint was used that | would consider it to be excessive
or violent towards children. | can think of times where staff overstepped the mark in
terms of telling children off. | would have to speak to the member of staff and say what
they were doing was not the best way to deal with that situation. It's like trying to teach
people about personal space. My experience has always been, the closer you are the
more intimidating it can be. You have to think about how you present yourself. That
applies not only when working with children but also when working with people with a
disability, as | did in subsequent employment.

If you are going to tell somebody off you don't want to be standing on their toes

because you are going to aggravate the situation.

Disciplining a child should have been recorded in the daybook. It had to be a serious

enough incident. If we recorded every incident in a day in Harmeny it would be a
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are the people that were more like the children’s mothers. These people were off site,
they weren't living with the children and were a different face.

Children would sometimes talk to the parents of other village children when they came
up to the athletics club based in the school. We had a running track in front of the
cottage and parents would come up and chat to the children and to the staff so it was

a very open environment.

Allegations of Abuse

| didn’t see any abuse during my time at Harmeny. | would question the holding of
children but | wouldn’t consider it to be abuse. | think people were placing themselves
in a vulnerable situation. Staff nowadays are more conscious of their interactions with
children, for instance, a male with a female. They would be far more concerned.

Perhaps in those days, they weren’t and their behaviours were slightly different.

| remember a member of staff whose personal hygiene left a bit to be desired. He was
the subject of a lot of baiting and abuse by the children. He would lose his temper and
shout at the kids. The kids could be very cruel. His name was John Dare. He was well

meaning but could have done better with his personal hygiene.

| think it would have come to light if a child was being ill-treated or abused at the time.
It was such a small community. We were dealing with these children day-in, day-out.
If somebody came in and there was something different about them, in terms of a
physical injury or emotion, we would notice. | think most of us had enough nous to
know that not everybody is perfect and people will lose their tempers so we needed to

be aware of behaviours. I'm including children in that.

There was an element of tale telling, she’s doing this and he’s doing that but that was

normal behaviour for children.
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With reference to paragraph 79, | don'’t recollect a pantomime trip. There is no
evidence that Les Dawson ever appeared in a Scottish pantomime in Edinburgh or
anywhere in Scotland. Ricky Fulton certainly did but not at the time. He had a four-
year gap and wasn’t around the Edinburgh pantomime, he was in Glasgow.

With reference to paragraph 81, birthdays were celebrated and Dot, the cook, would
often bake a cake.

With reference to paragraph 82, the Queen never visited Harmeny. Princess Anne did
visit during the period | was there.

With reference to paragraph 87, | have no recollection of a quiet room in which two of
the children were locked in. | know nothing about that.

In paragraph 90, the incident with the | |JlF My recollection of this is that it was
instigated by another child who is the one person who | still come across, in fact, as
recently as four weeks ago. A lady called ||| ] N My memory is that |
I | < ember the ambulance

going into the Sick Kids Hospital in Edinburgh with these children. The incident did

happen but | think it was instigated by ||| Gz

With reference to paragraph 93, the general policy was for staff not to invite children

to their personal rooms. I'm not aware of any of the incidents he mentions there.

Within his supplementary statement, the cottage was quite different. It was basically a
rectangular shell building, which was split into three sections. One section was the
staff bungalow as | have described, the middle section was the section | stayed in with
my wife until 1976. The other section was the admin block consisting of two large
rooms before it was turned into a residence. There was also a central corridor which
is all quite different to what he is describing.

With reference to paragraph 9, | don’t recall this arrangement of visiting Harry Leask

to play chess although | know Harry and his wife were keen chess players.
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Leaving Harmeny School

| thoroughly enjoyed my time at Harmeny. However, at a external social work
conference one day, | had a conversation with a senior member of staff at Lothian
Regional Council and she told me there were posts coming up that | might like to apply
for. A job did come up and it was to head a children’s reception unit in West Lothian,
which, at the time, was Lothian Region. | decided to take that post, which had a good
salary in a management position. | was thirty-two at the time. They also offered me a
two-year secondment to do a Certificate Qualification in Social Work (CQSW).

They were in the process of moving away from residential childcare into a more
community-based facilities. | feel this was more appropriate as some of these larger
units, which had children from as young as nine-month-old babies up to eighteen-year-

old teenagers.

| finished my CQSW course, came back to the unit and closed it down. | had enjoyed
the social work course and had the opportunity to carryout field placements in Denny
and one in Lynebank Hospital where | worked with the social work team and adults
with profound learning disabilities. | was then seconded into headquarters where |

managed a range of children’s centres for Lothian Regional Council.

| was then offered the chance to develop a new day service in West Lothian for people
with learning disability. | spent the next twenty-one years working in that field. | took
on various management roles and was seconded out on several occasions to develop

other areas. | was involved in a lot of community work.

Much of my background was in social work employment and | realised that institutions
were maybe not the best way to deal with people, particularly working with people with
a disability. Picking them up, sticking them on a bus and taking them to a day centre
together with another hundred folk, really is not a good experience at all. We worked
hard to develop other services in the community. My theme, and it was emblazoned

on the notice boards was, ‘local services for local people.’
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We moved people into their own community. We found a combination between
community facilities and private businesses. We found other spaces where people
could move in and developed other relevant day services in their local area. | was
fortunate that | had senior managers in the council who shared that same ideals. We
developed quite a strong community link and, at one stage, had seven different units
operating within the council.

We still had day services and a base for people with exceptional needs. We worked
closely with the hospitals and developed the physical services we needed to support
that.

That was different but enjoyable. | had a strong team of staff with me.

| always had a strong interest in sport and used it as a vehicle to try and enable people
to raise their self-esteem. We developed the special Olympic movement. | was the
instigator of getting that developed into the Lothian area, in Scotland and on a national

level.

Then the Paralympics came along. We had people who were going from the day
service into that fold. Some of them progressed further. We were fortunate that we
had some good athletes who we developed and they went on to do well at the
Paralympics and completed on a national and international level. These were people
with fairly profound levels of disability. Weightlifting was a big interest. We had athletes
lifting for Scotland on an international level. This was good for families with children
who were being dismissed as not contributing, to them achieving something special.
That carried on until | retired. It was a community-based system and a lot of families

were involved. | could see that was a positive way to provide care for folk.

Helping the Inquiry

| remember a comment from a parent of a child in Harmeny. She said it was alright for
me with my middle-class English attitude. These were Scottish working-class kids. |
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