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Yes. Yes. But -- we were an independent school and

I suppose what I'm saying is I just think that you
sometimes feel then that you are -- that there isn't the
additional support you might need, particularly in

circumstances that we were in.

LADY SMITH: Well, is that when the task for the independent

autonomous organisation is to identify what help they
need and who to ask for it, whether to use SCIS as their
first port of call, for example, or other particular
specialists who might be able to help them; but that
didn't happen?

No. I think that -- because I can't remember who the
advisers were that we invited to the meetings, then

I think that there were occasions when we did have that
expertise, but I think, looking back on it, Jjust
thinking that when the circumstances -- and these

were —-- it was fairly unusual -- then there wasn't the
obvious support mechanism there that maybe would have

been helpful.

LADY SMITH: Ms Innes.

MS INNES: If we could move on, please to, page 45 of your

statement, and to a letter you refer to there which came
from parents of a girl at Donaldson's. And I wonder if
we could look, please, at CIS-000010347, and page 4 of
that. This is a letter addressed to you dated
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24 January 2014.

The parents say that they have contacted you
following recent investigations concerning a member of
staff. They refer to a formal complaint:

'[They] urge you to consider looking into all of the
issues raised, as we feel this highlights how incidents
of various natures were either ignored or inadequately
dealt with.'

They refer to concerns, having sought assistance,
and by this time their daughter had left the school.

They say:

'We felt totally deflated and despair that staff
were allowed to continue in their posts, working with
such vulnerable children, and nobody wanted to listen to
our worries and concerns or take action.

'We feel our experience highlights the typical way
in which the staff conducted themselves and operated the
running of the school from the very top down; including
failure to provide answers, ignoring misconduct,
bullying by staff members, breach of duty of care and
threats to ourselves, of union action, from the
headteacher.

'Please look into this for the sake of all those who
remain at Donaldson's and those who may require
additional help in the future.'
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Now, prior to -- well, I think you were given a copy
of this letter by the Inquiry team. Do you have any
recollection of ever receiving this letter?

I cannot remember receiving this letter. I find it
difficult that I wouldn't have remembered such a serious
letter. So all I can say is I don't remember receiving
it.

If you had received it, what action would you have
taken?

Clearly there are a number of issues within it but, you
know, just looking at it here, you know, I would want to
spend some time to consider what actions I might have
taken. I don't remember receiving this letter. I do
believe that if I had received it, I would remember it,
because it is clearly a very serious situation.

Do you think it likely that you would have tried to
contact the parents or meet with them?

I may have done. I think -- obviously I met with one of
the parents, and we've referred to earlier. That was
partly because I had already met that mother before in

a previous role and felt that, because the principal and
the headteacher were suspended at that time, then

I should. I'm not sure it was always for board members
to meet with parents, but I think that something as
serious as this that was addressed specifically to me,
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then -- then I quite likely would have met with her.
Was there any process in place for how the board would
deal with a complaint that was made to it directly by
a parent?

I'm not aware of a process.

Okay.

If we could move on, please, to page 48, and to your
final reflections, under 'Lessons to be Learned' at
paragraph 169.

One of your reflections is that one needs to make
sure that.

'... there are sufficient, well-trained adults around
the children to provide the care and education that they
need.'

So that's one of the reflections that you have, based on
your time at Donaldson's?

Yeah, I think, as we discussed earlier, towards the end
of my time there, I was beginning to have concerns that
the issues that staff were raising were not being
properly addressed -- had not been properly addressed
and that there was more substance to it than had
initially seemed to be the case, and I do think that was
because of the changing needs of the children, and it
was always going to be an ongoing process of responding
to the different needs that children were presenting
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with. But I think that that's -- what I've said is
fairly obvious.
And then you go on to say that:

'... there's a way in which children, parents and
anyone else they come in contact with are able to raise
concerns and have those concerns responded to
appropriately. Nothing is brushed under the carpet, but
things are taken head-on and rectified where they can be
and procedures put in place to ensure they're not
repeated.'

Do you think that things were being brushed under
the carpet at Donaldson's?

I think that the issues that have been raised since
suggest to me that we didn't always have the whole --
the full picture and, you know, I've just said to you
that I don't -- I wasn't aware of how board members
would proceed, for example, when complaints were --
would be raised by parents, and I think that that
would -- needs to be clearer.

Now, we know that you resigned from the board, I think,
with effect from 24 November 2014, and we've heard
evidence that, after Laura Battles was appointed
principal, she very shortly thereafter raised concerns
with Scottish Government, the Inspectorate and the
board.
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A.

Can you recall those concerns being raised with you?
I wasn't aware of Laura's concerns until she had raised
them with Scottish Government, Care Inspectorate, and we
then -- there was a meeting held shortly after that.
Okay. Who was at this meeting?
Officials from those two organisations, Laura Battles,

probably , myself and Graham Bucknall.

Okay. I think we may have heard evidence that the
decision had been taken to suspend . Can
you remember that happening?
No, that happened just after I resigned, I thought.
Okay.

And there was this meeting with various officials
and matters then proceeded from there.

Why was it that you took the decision to resign
round about that time?
I think I realised that issues had not been addressed
that should have been, and that the standards within the
school weren't what they should have been. I attended
a meeting where officials from the Education Department
addressed the staff and, actually, I didn't think we
were as open with the staff about the complaints that
were being raised, and I felt that I had spent the last
12 months just trying to hold things together and that,
really, they now had a new head and -- a new principal,
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sorry, and it would be a good time for them to also have
a new head of the board, so as to take things forward.
MS INNES: Okay.
I've got no more questions for you, Mary, thank you.
LADY SMITH: Mary, I don't have any more gquestions either.
I just want to thank you for being so patient with us
and bearing up under, I appreciate, difficult
questioning. We've pressed you on a number of matters,
but I'm sure you appreciate why it's so important for us
to do that. Children, and children who need residential
care to be abuse free, lie at the heart of everything
we're doing here.
So I'm now able to let you go —--
A. Thank you.
LADY SMITH: -- and I hope you can now rest for the
remainder of the day.
A. Thank you.
(The witness withdrew)
LADY SMITH: We've mentioned a couple of names this

afternoon of people whose identities are not to be

disclosed outside this room, and that is
and . Please bear that in mind.
Otherwise, I think all we need -- somebody else?
MS INNES: I think your Ladyship might add who
was mentioned this morning.
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LADY SMITH: ©Oh, that's right, and [ENNEGzGgGY tcor this

morning is also not to be identified outside this room.
And then all that remains is just to confirm

tomorrow's plans, Ms Innes?

MS INNES: Tomorrow's plan is one witness giving evidence at
10 o'clock, and that's Janice MacNeill.

LADY SMITH: Thank you very much. Well, I'll rise until
then.

(3.55 pm)

(The Inguiry adjourned until 10.00 am

on Thursday, 2 October 2025)
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