




















































































and how we should be doing it. Colin was always very helpful and very supportive, but 

they very clearly wanted to keep their distance. 

Care Inspectorate and Education Scotland reports on inspections dated 29 July 

2014 and 11 December 2014 

150. The July report from the Care Inspectorate concludes 'We have agreed the following 

areas for improvement with the school and Board of Governors, continue to develop 

positive communications across the school and with the Board of Governors, establish 

stability and permanency of key leadership posts, further in-bed the positive steps 

made in leadership and in particular leadership of self-evaluation for improvement, 

continue to develop the quality of learning and teaching in all classes, ensure that 

systems and processes for safeguarding children and young people make a positive 

difference .' In the last point 'There has been good progress made in almost all the 

main points for action identified by the December 2013 HMI. However these are at an 

early stage and need to be in-bedded further'. 

151. It's from different inspectorates. The Care Inspectorate are looking specifically if there 

are issues around care within the school. What I found interesting about that one was 

there was a point where it said we needed to develop the future vision for Donaldson's. 

I think that's quite telling because that was this bone of contention between the staff 

and the Trust. By 'Trust' I mean Janice and her team, as to whether or not the school 

would go down the road of taking in children with additional needs beyond being deaf. 

152. If the school took in only children who were deaf it would shrink in size because 

children were going elsewhere, rather than attending a national school. The Care 

Inspectorate had picked up on that. I had left the Board by the time that report was 

published , but I was there when it began and was never asked for any comments. The 

report is quite negative and I'm not disagreeing with it. 

153. The report goes on to say 'How well does the school improve the quality of its work. 

Since the previous inspection, senior managers and the Board of Governors have not 
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progressed the necessary improvements in activities ... and some aspects of provision 

have significantly deteriorated. The recently appointed principal recognises the 

seriousness of a number of aspects of practice, took immediate action and informed 

the appropriate national parlners '. By Principal the report refers to the new permanent 

replacement. I don't know all the details of what happened, but it was starting to 

happen as I left and they brought in half a dozen people at least to support the school 

at that stage, recognising there was a problem. They were offering full-time support to 

allow the school to make some of the changes that had been identified and it was what 

we'd been asking for but hadn't received in terms of support from Scottish 

Government. That was what this inspection report had pointed out was needed and 

said it hadn't happened. I totally accept it hadn't happened, but the school ran for 

nearly a year with a temporary-Headteacher and Board members contributing way 

beyond what they should have done. I don't have educational qualifications, I think 

only Christine Roebuck and Audrey Cameron did, and Christine in particular was 

having to contribute much more than she should have. It was not an ideal situation . 

154. There were a number of points given that the school was expected to improve upon 

quite a lot. When the inspection was begun I was still there, and the first time I saw 

the report was when the Inquiry sent it to me before I gave my statement. It is the most 

critical of the three reports, but it was never discussed with me and the points that they 

made I approached Colin Spivey to look for assistance but never got it. I'm not 

surprised at what's within that report and I think the Board will have acknowledged that 

there was a real need for a new way of acting. I don 't have any issue with the report. 

Letter to lain Lamb in relation to copies of documentation relating to concerns 

and complaints made in connection with staff members of Donaldson's School 

date-stamped 15 December 2014 

155. I had left the Board of Governors by this date. The letter states, 

'Dear Mr Lamb, ... We urge you to look into what happened to our daughter whilst in 

the "care" of Donaldson 's staff members. Like so many other parents, we put our trust 

in the hands of Janice McNeil/, Mary O'Brien and Unforlunately our 
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concerns and complaints about 

the carpet". 

and were "swept under 

We were not listened to then and our attempts since have been to no avail. We would 

like an opportunity to tell someone of the bullying tactics, verbal abuse and the lengths 

that all of those mentioned went to in order to protect one another. We want to ensure 

that no child, young person or family endure the distress that our family and others 

have experienced and we hope that the people responsible are held accountable and 

never have an opportunity to work with such vulnerable people again'. 

156. It goes on to speak of a girl that was at Donaldson's. This was a family from­

I was never involved in this issue. I wasn't aware of that at all in my time on the board. 

I just read the documents that the Inquiry sent to me. 

A letter addressed to me dated 24 January 2014 that appears to be from the 

parents of the girl at Donaldson's. 

157. They enclose a copy of a formal complaint made regarding a number of issues and 

concerns relating to their daughter's time at Donaldson's and in the letter they, 'urge 

you to consider looking into all these issues raised, as we feel this highlights how 

incidents of various natures were either ignored or inadequately dealt with'. 

158. I don't recall that letter and I read it when I received it with the papers sent to me by 

the Inquiry. I kept trying to think if I could remember anything about it. I don't recall 

ever seeing that letter. It refers to a member of staff in the Life Skills department and I 

don't know if that was what was previously the title of I don't know if 

referred to or not. 

159. The parents first wrote to Richard Burns on 2 August 2012 in relation to the same 

matter, with a list of complaints or grievances with regard to their daughter's care at 

the school. There is a reply from Mary O'Brien to them dated 17 November 2011. I 
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don't recall Richard Burns mentioning it to me at all. There are a number of other 

documents in this section dated 2011 that go into more detail in relation to the matter. 

160. I would remember something like that because it stands out, but I just can 't recall it. 

It's all written down and well recorded so I'd have read it but I suppose that's what 

struck me about the woman who made a complaint to me directly about her son's 

treatment. What struck me about her was she was a very caring mother but found it 

difficult to get across what she was saying . I don't think she could have written 

something like that letter. It was more challenging for her, but I remember it well 

because she was able to tell me face to face. 

Witness statement of 

161. This is the statement given to the Inquiry by the woman who spoke to me directly and 

she asked to see me in person . She said she had raised it with other people along the 

way, but it hadn't been resolved. Therefore, she had asked to see me. I met with her. 

It was also during the period when Janice and Mary O'Brien were suspended and I felt 

probably more of an obligation to meet a parent than I might have done previously, 

because there should have been procedures in place for that. 

162. I was just feeling that because the leadership team was suspended at that time I felt 

more of an obligation to meet with her and also because she was stressing that we 

had met previously. My feeling would be that the more relevant people to meet with 

the parents would be the people who were dealing with their children on a day-to-day 

basis. After I had spoken to the mother, I then spoke with Margaret Burnell and -

-asking them to take action to deal with the situation. My understanding was that 

both were addressing the issue, but clearly not to a resolution as described in the 

mother's statement. By asking Margaret and -to take action was how I resolved 

it for myself at the time, but clearly that wasn 't good enough because her son was still 

distressed by whatever was going on . 
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Leaving the Board of Governors 

163. I can't remember the date I left the Board , but it was before December 2014. It was 

probably around September 2014. I had spent twelve months being much more 

involved with the school than I had ever envisaged . I had a full-time job at the time. 

Things were so desperate sometimes that I would get calls in the middle of the day, 

when I was at work and not readily available, with requests for advice. I understood 

that situation was far from ideal and couldn't go on . 

164. When the final HMI report came in , when that was started, we seemed to get an influx 

of education officials and care officials . I attended one meeting that they held with the 

staff and they said how the staff were doing a great job and everything was wonderful 

and I had said I had recognised how much work the staff were doing but we still had 

challenges. I felt that we as a Board, the education officials and the staff, weren't on 

the same page in relation to that. I was at the meeting as a representative of the Board 

of Governors and I just felt that my being there wasn't going to be helpful for the future . 

165. I felt the time had come for the Scottish Government to take responsibility for the 

school and resolve some of the outstanding issues. I was very frustrated that we hadn 't 

been able to resolve the situation with Janice McNeil!, both from the school's point of 

view and from her own, and also for Mary O'Brien. I felt that I'd spent twelve months 

trying to resolve this and I hadn't and I felt somebody else needed to take it on to the 

next stage. Knowing that we had just appointed the new Principal I felt it was a good 

time for me to go and somebody else to take it on . 

166. A Board meeting was held with Scottish Government Education officials present. After 

the Scottish Government officials had left the meeting, I told the board members then 

that I believed that they needed a new person to help them move on to the next stage 

with what had been happening and that I would be resigned from the next meeting . I 

then put in a letter of resignation . I can 't remember when that was and I can't believe 

now that I can 't remember the date, but it was possibly around August or September 

2014. 
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167. When I resigned as Chair, Graham Bucknall took over on a temporary basis for a few 

months. Then they decided they would need to pay someone to be the Chair because 

it was so much work. That was the first time they had done that. 

Helping the Inquiry 

168. I'm not aware of any direct applications made to me apart from the one from a parent 

referred to in this statement. I, in a very general sense, was aware that there are 

always concerns particularly about children whose behaviour can be unpredictable, 

maybe doing things that they shouldn't do, and therefore needing to be given 

additional care to guard against that. 

Lessons to be Learned 

169. One is making sure that there are sufficient, well-trained adults around the children to 

provide the care and education that they need. But that there is a way in which 

children, parents, anybody else they come into contact with are able to raise concerns 

and have those concerns responded to appropriately. Nothing is brushed under the 

carpet, but that things are taken head-on and rectified where they can be and 

procedures then put in place to ensure they're not repeated . 

170. The role of the Board needs to be given more consideration so that you do have people 

who can through their experience support the ongoing work of, in this case, the school. 

Other information 

171. I have no objection to my witness statement being published as part of the evidence 

to the Inquiry. I believe the facts stated in this witness statement are true. 
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Signed ..... 

Dated .... .. . \. l-\-. -~-. :6. :-:-: ... 2 .6. .......... ... ....... ..... ..... .......................... . 
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