
1 Wednesday , 4 December 2024 

2 (10 . 00 am) 

3 LADY SMITH : Good morning , and welcome back to the case 

4 

5 

6 

7 

8 

study hearings that we are holding into The Kibble and 

some associated sctools section of this phase . 

We move this morning to a witness who I think is 

ready to give evidence and no doubt Mr MacAulay will 

explain what he is going to help us with . 

9 MR MACAULAY : Yes , the next witness is Andrew Nelson , he is 

10 

11 

here, he is attached to the Care Inspectorate , and it is 

in connection with that that he will give evidence. 

12 LADY SMITH : Thank you very much . 

13 Andrew Nelson (affirmed) 

14 LADY SMITH : Andrew, good morning . 

15 A . Morning . 

16 LADY SMITH : Andrew, do sit down and make yourself 

17 comfortable . 

18 A . Thank you . 

19 LADY SMITH : Andrew, ttank you for coming along this morning 

20 

21 

22 

23 

24 

to assist us with our evidence in this part of our case 

study hearings . I know that we have put the 

Inspectorate to task with helping us in relation to 

quite a lot of detail , and you have agreed that you will 

deal with the questions that we would like to ask --

25 A . Okay . 
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LADY SMITH : in an oral hearing . 

If you want a break at any time , that's absolutely 

fine . I break anyway at 11 . 30 am, and we may or may not 

have finished your evidence by then . If you have any 

queries , do speak ~p , or anything else I can do to help 

you give t he best evi dence that you can for the purposes 

of thi s Inquiry, all right . 

8 A. Thanks very much , thank you . 

9 LADY SMITH : If you are ready , I wil l hand over to 

10 Mr MacAulay and he will take it from there. 

11 A. Thank you , my Lady . 

12 MR MACAULAY : Thank you, my Lady . 

13 Questions from Mr MacAulay 

14 MR MACAULAY : Andrew, can I just confirm with you that you 

15 were born in 1984? 

16 A. Yes , t hat ' s correct . 

17 Q . I understand that your present position is that of Team 

18 

19 

Ma nager , Children and Young People , with the 

Care Inspectorate? 

20 A. Yeah , I ' ve got a spl i t post just now, so I ' m half 

21 

22 

23 

inspector , half team manager , so I do both jobs part 

time . But in the role as inspector , it is relevan t to 

the St Mary ' s inspection . 

2 4 Q . You been called to give evidence today because of your 

25 participation in a~ inspection of St Mary ' s Kenmure? 

2 



1 A. Yes , that ' s right . 

2 Q . I will come back to that shortly . Before I do , can 

3 

4 

I just look at your qualifications , and experience . You 

have a BA in Social Work from the University of Dundee? 

5 A. That ' s correct . 

6 Q . That was in July 2C06 . 

7 

8 

In 2013 , you have a graduate certificate in Child 

Protection and Welfare from Stirling University? 

9 A. Yes , that ' s right . 

10 Q . In 2021 you have a Professional Development Award in 

11 

12 

Scrutiny and Assurance , and that's from the Scottish 

Qualifications Auttority? 

13 A. Yeah , and that ' s ttrough the Care Inspectorate . As part 

14 of my registration I had to do that , yeah . 

15 Q. And you are registered with the SSSC? 

16 A . Yeah , that ' s right . 

17 Q . As both social worker , and you are an SCSWIS authorised 

18 officer? 

19 A . Yes , that ' s correct . 

20 Q . Remind me what the ' SCSWIS ' stands for? 

21 A. Yeah , that ' s a good question for me actually , I don ' t 

22 actually know . 

23 LADY SMITH : That ' s very honest , Andrew . 

24 A. Yes , thank you . 

25 MR MACAULAY : Just looking at your employment history : you 

3 



1 

2 

3 

4 

began as a Childre~ and Family Social Worker with 

Clackmannanshire Council , that was in August 2007 . 

Thereafter , I think , you have worked for a number of 

different local authorities? 

5 A. Mm-hm . 

6 Q. For example , in August 20 14 , you were a Senior Children 

7 

8 

and Family Social Work Practitioner for East 

Renfrewshire Council? 

9 A. Yes , t hat ' s correct . 

10 Q. Your last council employment was with that same council 

11 as a Senior Social Work Practitioner? 

12 A. Yeah . 

13 Q. Have you been with the Care Inspectorate since 

14 April 2018? 

15 A. Yes , t hat ' s correct . 

16 Q. You will have in front of you in the red folder two 

17 

1 8 

19 

20 

documents that have been recovered from the 

Care Inspectorate . The first document I want you to 

have in front of you is CIS-000010242 . That will come 

on the screen 

21 A. Yes . 

22 Q. and you also have it in hard copy in front of you . 

23 

24 

25 

This deals witt an inspection, an unannounced 

inspection , of St Mary 's Kenmure that took place on 24, 

25 , 26 , 30 September and 1 October this year? 

4 



1 A . Yes . 

Q. You were one of the team of inspectors? 

A. Yeah , I was the lead inspector , so there was a 

four of us and I am the lead inspector , yeah . 

Q. You set out on page 2 of the document a little 

2 

3 

4 

5 

6 

7 

St Mary ' s Kenmure , and in particular that it ' s 

accommodation service? 

8 A . Yes , t hat ' s correct . 

team of 

bit about 

a secure 

9 Q . At that t ime was it in fact one of four secure uni ts in 

10 Scotland? 

11 A. Yes , that ' s correct . 

12 Q . The other three being Good Shepherd Centre , Kibble , and 

13 Rossie? 

14 A . Yeah , yes . 

15 Q . You provide us some background information about 

16 

17 

St Mary ' s , that i t is governed by an independent board 

of managers and is a registered charity? 

1 8 A . Yes . 

19 Q. You describe t he accommodation , fairly briefly, and then 

20 

21 

22 

about the inspection itself , you tell us that there were 

a team of four , and I have put to you t he dates on which 

the inspection took place? 

23 A . Yes . 

24 Q. I t looks like quite a lengthy period, t hat ' s a period of 

25 five days? 

5 



1 A . Yeah . 

2 Q. Do you actually spend five days on the campus? 

3 A . Yeah , we do . So as you see , we split it between the 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

first week is three days , and then we go away from the 

service, and then we go away in the next week and we go 

in for two days . The feeling about that is it gives us 

a variance of observation, so whilst we get to see -- it 

is very much focused on the young people , so we get 

an opportunity to see the young people for t h ree days in 

that first week and then the second week we can go back 

in again . 

I t al l ows us to just, I suppose , pick up things that 

we might have found during the first week and t hen pick 

up on those i n the second week . We find it ' s a good 

footprint for inspection . 

16 LADY SMITH : Can I just pick up on something at this stage, 

17 

1 8 

Andrew, because I ~oticed from your website that 

St Mary ' s has been inspected quite a lot . 

19 A . Yes . 

20 LADY SMITH : This centLry alone . 

21 A . Yes . 

22 LADY SMITH : Has t he way in which you do the inspections 

23 

24 

25 

changed, as i n am I right in thinki ng it wasn ' t always 

what you have just described as in three days , week one , 

go away, come back for two days the following week? 

6 



1 A . I can only speak to my experience . I ' ve been doing 

2 

3 

4 

5 

6 

7 

8 

9 

secure inspections for five years now , and in that time 

it has always been a footprint of five days . Whet her 

that ' s occurred over one week or two weeks , I can ' t 

clarify whether that ' s been the case always , but it has 

always been five days while I ' ve been there . 

So I can ' t speak , my Lady , to what was going on 

before I was there . But yes , there have been a lot of 

inspections in my time , there ' s been 

10 LADY SMITH : One other thing while it is in my mind : before 

11 

12 

13 

you begin an inspecti on such as thi s , if there have been 

recent inspections , does the inspection team review 

those and study them? 

14 A . Yes , absolutely . Coming into this inspection , our 

15 

16 

17 

18 

19 

experience of the previous inspection was really 

relevant . There was obviously clear requirements that 

we were going to follow up on . so there ' s a lot of 

detai l around that previous inspection t hat ' s important 

to us . 

20 LADY SMITH : It will also give you information about the 

21 place , its development , the fee l of it --

22 A . Yes . 

23 LADY SMITH : -- I suppose? 

24 A . Yes , abso lutely . We have -- I mean , because the team --

25 it ' s a small group of i nspectors that inspect t h e secure 
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centres , so there ' s a team of six of us , so we tend to 

have a working knowledge of all the centres , and in 

terms of St Mary "s , I hadn ' t been i nvolved i n the 

previous inspecti o~ , but my colleagues , two of t h e 

colleagues who were on the inspection team, had been 

there on previous inspections , so you ' re carrying that 

working knowl edge through i nto the inspection t hat ' s 

taking place . 

9 LADY SMITH : Thank you . 

10 A . Okay . 

11 LADY SMITH : Mr MacAulay . 

12 MR MACAULAY : My Lady . 

13 

14 

15 

16 

On pag e 2 , you set out how you made the evaluations 

of the service t hat you made . For example , you tel l 

us -- and you have mentioned this already -- you spoke 

with 12 young people using the service . 

17 A . Yes . 

1 8 Q. And you d i d that over a period of some days? 

19 A . Yes , yes . 

20 Q. I thi n k at this time t here may have been 18 young people 

21 

22 

being accommodated , so you have spoken to t h e majority 

of those t here? 

23 A . Yes . I suppose we wi ll see all of the young people , 

2 4 

25 

that ' s an important thing , that the observation i s of 

all of the young people that live there a nd it would 

8 
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2 

3 

4 

5 

6 

7 

have been of all 18 young peopl e . I n terms of that 

focused conversation and discussion , we are referring to 

12 young people who we spent time with havi ng 

an eval uative conversation with . The discussions with 

the other six young people may have been more 

observati onal , they might have not wanted to speak to 

us , which does happen at t i mes . 

8 Q . These discussions that you have with the young people , 

9 

10 

as you have said over a period of days , are these then 

quite detailed? 

11 A . Mm-hm, yeah . And they might be revisited conversations , 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

so there might be a young person who wants to speak to 

us on day 1 of the inspection, and we might speak to 

them aga i n on day 4 . But because we have access t o the 

houses , and St Mary ' s give us a set of keys , we are 

allowed to walk around the site , we do tell , you know, 

the managers of St Mary ' s where we are going to go , and 

that ' s very much negotiated , but we are going in to 

speak to young people probably several times . One 

i nspector is ass i g~ed to each house , so if t here ' s four 

houses , in this instance there was five h ouses , we wi ll 

make sure there is an i nspector going in , building 

a relationshi p wi tt the young people wi thin that house . 

So whilst we are saying we spoke to 1 2 young people , 

that could have been t h ree or four conversations with 

9 



1 those young people . 

2 Q. Okay , and you also spoke to 28 staff and managers? 

3 A . Yes . 

4 Q . You tell us t hat you observed practice and daily life . 

5 

6 

Is that just a question of walking around and seeing 

what ' s happening? 

7 A . Yeah , as I said, we have keys so we will spend time in 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

the houses , you know, there ' s communal areas as well in 

terms of t he sports pitch, the gym hall , you know, we 

are allowed to go and view practice in those 

environments as well . Yeah , so daily life . But the 

majority of time is spent in the houses where t he young 

people are living, and that allows us just to sit , 

perhaps on the couch , interact with staff , interact with 

young people in a very relaxed and informal way , as well 

as that more formal conversation which would be about 

gathering their views in relation to their care . 

1 8 Q. And reviewing documents , can you give me some idea as to 

19 what documents you would look at then? 

20 A . So there ' s core assurances that we ask for , so when we 

21 

22 

23 

24 

25 

arrive onsite , we will ask the service to prepare 

documents for us . The key ones that we look at really 

are records of incidents , records of restraints , we look 

at care plans for young people , we look at risk 

assessments for young people , so we want to know how 

10 
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10 

1 1 

12 

they are understanding the young person ' s world , the 

care that ' s involved. We also want to know about 

serious i ncidents , so child protection records , 

safeguarding reports et cetera woul d be really i mportant 

for us . 

On top of that we want to see the servi ce ' s 

deve l opment p l an . There is a big bit about quality 

assurance , we want to see what quality assurance is 

taking place , how that ' s recorded , so t hat ' s a f l avour 

of the documents t~at we look at . 

Ret rospectively, I could g i ve you a copy of our core 

assurances which woul d detail that information . 

13 Q . The other point you make there is that you ' d speak to 

14 

15 

visiting profess i orals . Would that essentially be 

socia l workers? 

16 A . Yeah , the social workers are t h e lead professional for 

17 

1 8 

19 

the young person , so we wou ld absolutely try to seek the 

views of a l l t he socia l workers for the young people 

living there . 

20 Q . What you tell us at the bott om of that page i s : 

21 

22 

23 

2 4 

25 

' Our i nspectior raised significant concern s in 

relation to how children and young people ' s health , 

welfare and safety needs were met . As a result , we 

i ssued the service with an improvement noti ce and 

a n e merg ency condition notice o n 4 October 2024 . ' 

11 



1 

2 

We will look at that in a moment , but t hat seems to 

be quite a damning conclusion . 

3 A. Yeah , it is a damning conclusion and it ' s not an outcome 

4 

5 

we often come to with the service . We were very 

concerned at that time following the inspection . 

6 Q . I will come later to the fact that we have such 

7 

8 

9 

a damning conclusion in 2024 , after the 

Care Commission/Care Inspectorate has been in place for 

what , over 20 years? 

10 A. Yes . 

11 Q. And having the reg~lar inspections that you mentioned 

12 before? 

13 A. Yeah . 

14 Q. Were you surprised at what you found? 

15 A. Lady Smith asked a wee bit about the previous inspection 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

and what we had fo~nd there , and going into that 

inspection, the inspection we are referring to in this 

report , we did have an understanding that some things 

were not working well . It would be important to say 

that the new director of the service, John Ryan, had 

given us quite a lot of intelligence and information . 

I was going in prior to the inspection six weekly to 

meet with the service to try and build a relationship 

with t hem, as their new lead inspector . We did have 

an understanding ttat things were perhaps not working so 

12 
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4 

wel l . What I woul d say , not to thi s level though , the 

level that we found whilst on inspection was a s u rprise 

to us and much worse than , I suppose , we had initially 

been concerned about . 

5 Q . The next section of your report , page 3 , is headed ' Key 

6 messages '. 

7 A . Yes . 

8 Q . Just looking to that , and I think you develop these key 

9 messages l ater on in t h e report . 

10 A . Yes . 

11 Q. This summarises the key messages? 

12 A . Yeah . 

13 Q. You say that : 

14 

15 

16 

17 

' Environmental safety, child protection and 

safeguarding were consistently compromised and meant 

that young people were not being cared for safel y . ' 

You go on to develop that later? 

18 A . Yeah . 

19 Q. Are you able to j ust give me an idea as to what led to 

20 that conclusion? 

21 A . Yeah , I suppose -- I mean , I won ' t go into t he 

22 

23 

24 

25 

e nforcement tool , because there ' s lots of examples 

withi n that, and if i t was helpful we could 

retrospectively give you the enforcement tool , wh ich 

evidenced a lot of those . But in terms of examples , 

13 
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7 
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10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

I mean , environmental safety was an issue in that doors 

were being breached, so the doors weren ' t facilitating 

the safety that they should , young people were able to 

open doors by kicking them, that had on occasion all owed 

young people to get access to prohibited items , one 

young person had been able to access a ligat ure knife , 

which was a very serious incident . 

In terms of child protection and safeguarding , there 

were concerns about the process around wh en young people 

were raising complaints , about staff practice, about how 

that was being followed up . There was an i ssue around 

the governance of that . That shoul d be a really tigh t 

process . When a young person raises a concern , it 

should be thoroughly followed up very qui ckl y , t h e young 

person should be assured i mmediately, but t here was 

a number of examples where we weren ' t assured about that 

at all , we felt that the service had not followed the 

safeguardi ng policy . The service acknowl edged t hat 

during the inspection a nd has retrospectively in the 

proceeding wee ks been putting a lot of work i nto place 

to make sure that doesn ' t h appen again . But dur ing the 

i n s pection, we were finding evidence of the safeguarding 

process not keepi ng young people safe . 

2 4 Q. On the fo llowing page you talk about door security 

25 regularly bei ng breached by young people --

14 



1 A . Yeah , yeah . 

2 Q. -- and failures by staff to appropriately secure the 

3 

4 

5 

environment . The effect of that , as you sai d , is the 

young people therefore are not safe , if another young 

person can breach the security perimeter? 

6 A . Yeah , I mean , there wasn ' t examples of young people 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

seeking to get through doors in order to attack one 

another , or it is more about young people ' s access to 

things that they want or can ' t have , and that was the 

issue . So I ' ve given the example of the ligature knife 

and the young person being able to access that . 

A rea l concern was about , I suppose , the ease in 

which young people could open doors . These are doors 

that , you know, yoLng people are in there because they 

need to be kept secure , need to be kept safe , and those 

doors should function in that way and they weren ' t 

functioning . So ttat was a surprise to us . 

They can be kept locked , so there is a , what we 

learned was there ' s a key that can be used , the doors 

are on magnets , so it ' s the magnets not holding the 

doors closed, with , essentially, the override key 

locking the doors , they could be kept secure that way . 

So there was an element of staff not following process . 

I f a door was vul nerable then it should h ave been locked 

with key as opposed to just being left on t h e magnet , 

15 
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6 

7 

8 

and that ' s what young peopl e were doing , they were 

opening those doors . 

There was anotter example of a young person 

sel f - harming , and they were getting access to light 

bulbs because the door wasn ' t closed properly , they were 

able to go in , remove light bulbs from a cupboard . 

So those are exampl es of t h e concerns we were 

finding around environmental safety . 

9 Q . You go on to talk about physical restraint and what you 

10 

11 

12 

13 

14 

15 

16 

tell us on page 2 , the second bullet point , is : 

' Young people were subject to , or wi tnessed , high 

l eve l s of physical restraint and restrictive practices . 

We found that ofte~ the use of restraint was 

disproportionate to the level of r i sk presented .' 

Did you witness any incidents of restraint wh en you 

were there? 

17 A . Yeah , there was one particular incident where myself and 

18 

19 

20 

21 

22 

23 

24 

25 

col league were in one of t h e houses spending time with 

young people and t t e movement into physical restraint 

felt very qui ck , a~d inappropriate , in o u r minds , in 

terms of what we woul d understand around good practice 

i n relation to physical restraint . This seemed like 

a pani c response . The young person was very quickly 

restrained , as opposed to staff being equipped to 

de-escalate that situation, respond to t h e young person 

16 
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5 

6 

7 

8 

9 

who was obviously in crisis . 

That ' s not a common occurrence , Colin . We will at 

times observe restraint on site in a secure inspection, 

and that ' s a good measure of observing staff practice 

and how they manage those situations . It is a last 

resort and it should always be a last resort , but in 

this instance , it felt like staff who were trying to 

deal with an upset young person had moved into it very 

quickly . 

10 Q. Apart from what you witnessed , did you discuss restraint 

11 with the young people? 

12 A . We always ask the young people about restraint , about 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

whether they feel -- whether physical restraint is used , 

whether it ' s happe~ed to them and whether they feel it ' s 

used fairly . And young people at times will talk to 

feeling like they ~eeded that support , because it was 

the right thing . There ' s a number of things that can be 

used in restraint , restraint can be very , you know, it 

can be non-intrusive or it can be incredibly intrusive , 

and we tend to ask young people about their experience 

of that . 

A floor restraint is last resort and it ' s very 

intrusive and has a huge impact on young people , and 

that ' s what we wit~essed in that moment . 

25 Q. What messages were you receiving from the young persons 

17 



1 about restraint? 

2 A . Yes , thank you , that they were restrained quic%ly , that 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

at t i mes they were being restrained when they didn ' t 

feel like they needed to be restrained and that was 

backed up by our observations , was that restraint was 

being used too quickly as a resort to physical 

aggression , or eve~ young people being reall y 

emotionally distressed , that staff were feeling they 

needed to -- it felt more like a crutch for staff , t hat 

that ' s what they had as a response to it , as opposed to 

that not being used and young people being responded to 

in a d ifferent way . 

And the service has acknowledged that and the 

service has accepted that finding , that restraint is 

used too quickly . When we first came in in the 

inspection of the things that the director had picked up 

very quickly was t te overuse of restraint, and 

particularly t he overuse of restraint on young women . 

So we have to credit the service with that as 

an observation . Tte issue was that there hadn ' t been 

anything tangible yet in terms of addressing that when 

we went in to inspect . 

23 LADY SMITH : You referred to the director, that ' s the new 

24 director , and you gave us his name earlier . 

25 A . It ' s John Ryan . 

18 



1 LADY SMITH : John Ryan? 

2 A . Yes . 

3 LADY SMITH : Is that tte role which used to have the role 

4 headmaster on it , do you know? 

5 A. I don ' t -- I ' m not aware of it having the title 

6 

7 

headmaster , I would always have known the d i rector of 

the organisation as being the director . 

8 LADY SMITH : Do you know whether there was somebody 

9 

10 

separately who had , or has at the moment , t h e rol e of 

headmaster? 

11 A. The headmaster , when we were inspecting, was a person 

12 

13 

14 

15 

16 

cal led Claire Lunday . Claire Lunday has now been 

promoted into the post of Head of Integrated Children ' s 

Servi ces , Claire has worked there for a number of years 

and is now in a much more kind of overseeing rol e . But 

Claire would have tad the role of headmistress . 

17 LADY SMITH : I see . Ttank you very much . 

18 MR MACAULAY : You also mention staffing . If I turn over to 

19 

20 

21 

22 

23 

24 

25 

page 4 , at the third paragraph down , you say in the 

third line : 

' Frequently the number of staff on s hift was not 

sufficient to meet the ratios identified in the young 

person ' s support plans .' 

What you say or page 3 is : 

' Staff levels were at times dangerously low. ' 

19 



1 A . Yeah . 

2 Q. Can you elaborate on t hat for me? 

3 A . Yeah , absolutely . There ' s a couple of things that came 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

to light during the inspection . 

One was that tte service had opened five houses , so 

St Mary ' s is the largest of all the providers , it has 

a capacity of 24 young people , which could be across six 

houses , I believe . There were five houses open when we 

had gone in to inspect , so that ' s 18 young peopl e across 

five houses . That ' s significant because it had 

stretched the service significantly, they were having to 

staff five houses . Our concern was there wasn ' t 

an oversight and a~alysis of the impact of that , of 

continuing to move young people in when staffing levels 

were already low a~d as I have spoken about in relation 

to physical restraint , the skill of staff was also 

a concern . 

So we found a workforce that was stretched. It was 

dangerously low at times , and that relates to a specific 

incident on around about 8 and 9 October . The service 

has a responsibility to notify us of any significant 

events that occur , so when we go on i nspection and we 

then begin to hear about an event that ' s occurred that 

we have no knowledge of prior , that then gives us 

a concern . 

20 
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11 

So there was a significant incident around about 

8 October , where it was a weekend and the service was 

very low staffed, and young people were very much out of 

control and there wasn ' t enough staff to respond to that 

and the police needed to come into settle the service 

and respond to the young people . So when we are 

referring to dangerously low, that is the specific 

example we are talking of . There could have been other 

occasions where it was dangerously l ow, but that 

specific example is a very important one , it was 

dangerous . 

12 Q . I s that the one you mention about halfway down page 6? 

13 A . It may well be . 

14 Q. You say : 

15 

16 

17 

18 

19 

' The numbers of staff deployed in the service was 

not responsive enough to meet the needs of all of the 

young people all tte time . We found times where 

staffing levels were dangerously low and managers had 

failed to govern tte rota to ensure safety.' 

20 A . Yes , that is the occasion we are referring to . Again , 

21 

22 

23 

24 

25 

we a l so had the views of the young peopl e coming 

through, so on our conversation with young people they 

were telling us , ' We don ' t feel there ' s enough staff , we 

are not getting to do the things that we want to do , we 

feel that staff are moved very quickly ' . 

21 
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So in order to staff five houses , a very complex 

task , it mean that the staff were going into one house 

where they might have a very good relationship with 

a young person and very quickly been asked to go 

elsewhere . The rota is also significant , because there 

were a number of rotas working in tandem with each 

other , there wasn't a clear rota around about who should 

be where , which again gave us concern , because that rota 

should be very explicit and very clear , particularly to 

let young people k~ow exactly who ' s going to be with 

them and when , and that care is predictable . 

12 LADY SMITH : Andrew, I am interested in you describing 

13 

14 

15 

16 

17 

circumstances at t~e time of your inspection, including 

when young people were very much out of control about 

8 October , a weeke~d. 

Were you aware that in 2008 , March 2008 , a riot 

occurred at St Mary ' s Kenmure? 

1 8 A . Yes , I 'm aware of that event . I wasn ' t part of the Care 

19 Inspectorate at that time . 

20 LADY SMITH : Well , I don ' t suppose you would have been . 

21 A . Yes . 

22 LADY SMITH : And you probably aren ' t aware that the way that 

23 

24 

25 

Cora and the board of managers themse lves described what 

happened at that time as being : 

' About 12 persons , accommodated within the secure 
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unit , became disruptive and refused to obey requests 

from St Mary ' s staff . They began to behave in a violent 

manner . They shouted and they threw things at the unit 

staff . One member of the unit staff was slashed on the 

face . These inmates damaged the premises and items 

within it . They tore down the football park . They lit 

fires on t he pitch . They smashed windows in the 

premises and they attempted to release persons who were 

within the unit . They ripped out wiring and broke 

electronic key fob systems . They threw computers and 

computing equipment about . They started fires within 

the buildings . The unit staff were unable to contain 

the persons and required to withdraw for their own 

safety . Those engaged in these acts acted with a common 

criminal purpose to cause damage to the unit and 

intimidate or harm the unit staff . Police were called . 

Further police , skilled in riot control , were required 

to attend . The police brought the riot under control . 

Persons engaged in the disturbance were subsequently 

convicted on charges of mobbing and rioting .' 

That ' s the short version of what happened in 

March 2008 and you seem to be telling me that here 

again , we have just this year an incident brewing up of 

a similar type . I am not suggesting that what you have 

told us got that serious and led to people, I don ' t 

23 
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know, being prosecuted and convicted, or a member of 

staff being slashed and the staff having to absent 

themselves because it was all getting too dangerous , but 

one might have thought that after t hat experience in 

2008 , there would tave been complete reliable sea change 

in St Mary ' s attit~des , practices and determination to 

be of a professional standard that ensured that didn ' t 

happen again . 

9 A . I can only agree with you . I think the governance 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

became a key feature of this inspection , about our 

expectations of an organisation . We can ' t oversee what 

a service does , you know, we go in , we inspect , we 

create requirements , the requirements that had been made 

at the previous requirement were reflective of what we 

found at t hat time and we didn ' t see any evidence in 

that inspection of what you are describing there . But 

I will be honest a~d say t hat that event was a real 

concern . Whilst it didn ' t get that to that level of 

concern in terms of staff assault , people were put in 

a very vulnerable position . When we were speaking to 

peopl e , staff , e t cetera , were saying t hings like , ' By 

the grace of God ttat ' s not occurred' . The governance 

wasn ' t good enough and again we are very clear about 

that in our report . The governance was a key issue . 

25 LADY SMITH : Just , if you wonder where that all came from, 

24 



1 it was from what were in litigation pleadings --

2 A . Okay . 

3 LADY SMITH : -- betwee~ Cora and the managers and East 

4 Dunbartonshire Cou~cil . 

5 A. Okay . 

6 LADY SMITH : That ' s what they were saying, and they accepted 

7 was the position i~ 2008 . 

8 A. Yes . 

9 LADY SMITH : Lessons to be learned, but the l essons haven ' t 

10 yet finished , perhaps . 

11 A. Mm-hm . 

12 LADY SMITH : Mr MacAulay. 

13 MR MACAULAY : My Lady . 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

If I go back to the report , and the paragraph we are 

l ooking at , where you used the description of staffing 

levels being dangerously low, and you have talked about 

the incident, because that resulted in unsafe 

situations . What you say is : 

' While without the involvement of t h e police, there 

could have been i ncredibly serious outcomes .' 

What you seem to be suggesting there is that but for 

the police involvement , then the situation might have 

been different? 

24 A . Yes . Staff had tol d us that it got to a point where 

25 there wasn ' t enougt staff i n the different places to 
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respond to young people and they made the decision to 

call the police . And it was -- I don ' t have an exact 

numbers of the police that came in , but what happened is 

the pol ice then came in and that involved t h e restra i nt 

of young people in order to manage the situation, young 

people be i ng put back in to the houses , whi ch is not 

a good outcome . Tt e police coming into control 

an environment like that does lead to young people being 

restrained , and the pol ice have that power . That ' s not 

the way we want things to be managed . 

Yes , if the police hadn ' t arrived t h en i t cou ld h ave 

been far more serious . 

13 Q. Just to follow on in the next paragraph, and this is 

14 

15 

16 

17 

18 

19 

clear l y related to staffing , what you tell u s is : 

' Safer recruitment was not being adequately 

followed . There was a reliance on new staff and more 

concerningly, an over- reliance on agency staff .' 

Can I just understand that , particul arl y this notion 

of the use of a g ency staff in this setting? 

20 A . Mm- hm, yep . So when a service doesn ' t have enough staff 

21 

22 

23 

2 4 

to look after young people , they wil l reach out to 

a n agency such as Randstad and ask for staff to be 

provi ded to come o~ to the staff teams t o support these 

young peopl e . 

25 Q. Who are the people that are being provided , what 
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1 qualifications do they have , if any? 

2 A . I can ' t speak specifically for their qualifications , but 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

we would hope that those people are coming i n with 

expected qual ifications , which woul d be the expected SVQ 

in social care , HNC in social care , whether people are 

coming in with that qualification or not , we don ' t 

regul ate that element , what we are l ooking at is whether 

the young people are being cared for safely and whether 

these peopl e are being checked properly , are being 

inducted before they come on site , it ' s quite 

a significant environment to come i nto . 

So when we are saying the reliance on agency staff 

a reliance on agency staff would be a concern in the 

first place , becau~e it ' s a sense that they don ' t have 

enough of their ow~ staff to support the young people . 

The problem we fou~d was that agency staff were coming 

in and practising in a way that was putting young people 

at risk, so an example of that was there was an agency 

staff me mber who had come i n, very quickly found 

themselves with a set of keys , and was leaving doors 

unlocked . And that , in an environment l ike a secure 

centre , j ust leads to a very risky environment . 

23 Q . What you say, moving on , is : 

24 

25 

' We found critical concerns around unsafe practice 

from agency staff who h ad no induction.' 
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1 A . Yeah. 

2 Q. Leaving doors unlocked would be an example of that? 

3 A . That ' s referring to that , yes . 

4 Q . Were you surprised that there were staff who had no 

5 induction to the systems? 

6 A . Massively surprised . To go into that environment is 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

a highly skilled e~vironment to work in . It takes huge 

amounts of consistency across the care and support young 

people receive . People should be coming into t hat 

environment with a clear understanding of their role and 

task and actually should not be given huge amounts of 

responsibility . Ttere should be leaders within the 

shift teams around about the young people . 

We were finding , because of the low levels of staff , 

that agency staff were coming in and forming integra l 

parts of t he staff team , so were being asked to be one 

to one with young people , for example . That just adds 

a fragility to the care and support that young people 

are getting, because t hese people don ' t know the young 

people and they perhaps don ' t have the skills necessary 

to support young people if they were to become 

distressed . 

23 Q. Your conclusion is : 

24 

25 

'This meant that t he safety of young people was 

compromised by ill-equipped and untrained staff .' 
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1 A . Yep . 

2 Q. That 's your conclusion? 

3 A . Yeah . I suppose ttat ' s also connected to the staff who 

4 

5 

6 

7 

8 
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10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

are already there . There had been high staff turnover . 

A lot of new staff coming in . We didn't have clarity 

around the level of training . There were huge gaps in 

relation to child protection training for staff . Whilst 

staff were being trained in things like restraint , so 

they were being trained in it, training staff in 

restraint alone is not enough . Staff need to have 

opportunity to reflect on their practice , to be 

retrained , to be guided , to be coached in relation to it 

and there should be a model of care that is overarching 

at the top of the organisation that says : this is what 

we do and this is what we don ' t do . So there was just 

a looseness around all of that . 

The other significant thing there was that staff 

members are required to be registered with t he SSSC and 

the service couldn 't give us reliable information around 

registration levels for staff . So it ' s highly likely 

that staff ' s registration may have l apsed . Again , t hat 

surprised us. That ' s not a thing we were expecting to 

see , we were expecting that governance to be in place to 

ensure safety . 

25 Q. On the previous page, page 5 , towards the bottom, you 
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tal k about record keeping . What you say is : 

' We found a poor standard of record keeping in 

general .' 

Can you just describe that for me , what did you 

find? 

6 A . Yeah , aga in, another surprise . I had some u nderstanding 

7 

8 

9 

10 
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12 

13 

14 

15 

16 

17 

18 
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20 
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prior to t he inspection that t he level of records 

wouldn ' t be good e~ough . We get a notification, when 

a serious incident occurs in t he service the inspector 

will get a notification . So we should know when 

a restraint has occurred. We should know when 

an incident has taken p l ace and I had had some 

communication with the director around about that not 

being good enough , and he was aware of that and trying 

to address that very quickly with people . 

But when we got into t he service , I h ad asked to 

j ust see all their incidents , so every incident that had 

occurred in the l ast six months to a year , and what we 

found was no incident reports for some events , or if 

there were incident reports , very scant information 

withi n that, for restraints that had taken p l ace , again , 

very limited information . 

We would expect to see a report of what ' s occurred . 

We woul d expect to see some anal ysis of learning , 

thinking, after that occurred . What would we do 

30 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

differently next time? We would also expect to see 

staff getting a debrief , to be supported after it , to 

support learning, all of that information was missing 

and there was huge gaps in terms of the recording and 

reporting around about that , which is a huge concern 

because that ' s a f~ndamental aspect of practice , that if 

restraint is going to be used appropriately , if 

incidents are going to be managed more appropriately , 

they should be really well recorded and there should be 

learning within those . 

11 Q. Towards the top of that page , in the second paragraph, 

12 

13 

14 

you talk about the environment again , and you say : 

' Overall , the ~tandards remain poor . The general 

living areas were ~tark .' 

15 A. Mm- hm . 

16 Q . Again , that ' s a surprising observation . 

17 A . Yeah . I mean , because the previous inspection had 

1 8 

19 

20 

21 

22 

23 

24 

25 

highlighted those concerns , I think that was a known 

known to us , t hat the environment wasn ' t good enough and 

that had been talked about in previous inspection about 

that t hings needed to improve . On this inspection, that 

statement is almost a reaffirmation of something we knew 

about before , that the environmental standards were not 

good enough . 

Again , the director who had come in was very quick 
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to acknowledge that and say that it wasn ' t good enough, 

that the environme~t didn ' t feel homely . A secure 

centre ' s a difficult thing to be made to feel homely , 

but there are certain things you can do to support the 

young people who live there and those things were not in 

place . It doesn ' t feel like a welcoming environment to 

be in . 

8 LADY SMITH : I see that one of the things you detail in the 

9 

10 

11 

second paragraph, in t he penultimate line , is : 

' There was toilet water running into bedroom areas 

from showers .' 

12 A. Yeah . 

13 LADY SMITH : Tell me about that . 

14 A . I didn ' t observe ttat , my Lady, that was another 

15 

16 

17 

18 

colleague who would have observed t hat in one of their 

houses . But t hat ' s just about the plumbing within the 

building and water overflowing and running in and 

creating a damp smell . 

19 LADY SMITH : I see . 

20 MR MACAULAY : As has been concluded in the report , this was 

21 unacceptable and really needed immediate action? 

22 A . Yeah . The building needs immediate work and there is 

23 

24 

25 

an acknowledgement of that from St Mary ' s that that ' s 

required . I can ' t speak to what they are doing now in 

terms of addressing that but there is an acknowledgement 
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that it needs immediate attention . The doors became the 

fundamental element . In terms of safety, the doors are 

incredibly importa~t . And I suppose within the report, 

we are affirming ttat point that it needs immediate 

attention, whilst we haven ' t included it in the 

i mprovement notice , there were much greater things that 

needed to be addressed straight away . 

8 Q . Yes . 

9 A . The building is an additional e l ement which needs 

10 immediate attentio~ . 

11 Q. Towards the bottom of page 6 , in the paragraph just 

12 

13 

14 

15 

before ' Requirements ', you say: 

' There was a culture of mistrust and young people ' s 

care was compromised by unclear models of care .' 

Can you just elaborate upon that for me? 

16 A. Yeah , that ' s about the communication between people a nd 

17 

1 8 

19 

20 

21 

22 

23 
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25 

the way people are working together . I suppose it 

refers to a l ot of what I have spoken about already in 

terms of restraint practice , and low levels of staffing . 

If you have a lot of change within an environment , 

consistency is rea l ly important , the same people working 

in there , the same people working together and relying 

on each other , because it ' s an incredibly i ntense 

environment; you are working with t he most at- need young 

people with in Scotland, it needs a group of staff who 

33 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

can work closely together and work in the same way . 

So the mistrust was about -- I mean , what I would 

say is that the organisation accepted that , that there 

was an element of mistrust , in terms of the director 

would have agreed with that , that people were not 

working the way they should have worked together , people 

were blaming each other for lack of governance around 

things . If we were asking about where the quality 

assurance was for why incident forms haven ' t been 

completed , I think within the environment , people would 

have been quick to have pointed the finger at each other 

and said, ' Well , ttat ' s that person ' s responsibility '. 

An organisation like this needs collective 

responsibility , it needs leaders at all levels , and 

that ' s what we fou~d lacking . 

16 Q . You conclude this part of the report with 

17 

18 

' Requirements ' . Can you just describe for me what you 

are setting out here? 

19 A . So we have -- yeah , so in terms of we have made one 

20 

21 

22 

23 

24 

25 

requirement around quality assurance . But in the body 

of the report we have referred to the improvement 

notice , which has the very immediate enforcement-based 

requirements . So we refer to those . So there ' s two 

documents , I suppose , that go along with this . 

The requirement that ' s made at the end is 
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a requirement outwith the improvement notice . So it ' s 

not connected to tte enforcement action which is about 

quality assurance ::ystems being implemented . So it is 

all that t hat I have just described around about who ' s 

got oversight of wten things are done , how well they are 

done and what need:: to be improved . Again , that was 

a gap that we didn ' t find clear evidence around that . 

8 Q . You have provided a deadline , that this is to be --

9 A . Yes . 

10 Q . -- sorted out by 27 January 2025? 

11 A . Yes , that ' s right . 

12 Q . What happens on that date? Do you go back in , or do you 

13 

14 

expect to have some sort of detailed response from the 

service? 

15 A . So the service has to provide us with an action plan on 

16 

17 

1 8 

19 

20 

21 

22 

the back of the i nspection , and we have received that 

from the service . That ' s linked to both the improveme nt 

notice and to the report itself and this requirement . 

We won ' t necessarily review that on that date . It ' s the 

responsibility of the service to uphold that by that 

date . We will review it at the next inspection, which 

is an unknown date at this point in time . 

23 Q. What you also set out in the report , beginning at 

24 

25 

page 8 , is what the service has done to meet any 

requirements that were made at or since the last 
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1 inspection . 

2 A . Yes . 

3 Q . If we look towards the bottom of the page , you say : 

4 

5 

6 

' This requirement was made on 17 November 2023 .' 

Which is just ~nder a year previously . Does that 

mean that was the last inspection? 

7 A . Yeah , the previous inspection was in November 2023 and 

8 

9 

we made those requirements to be followed up at the next 

inspection, yes . 

10 Q. I won ' t look at the detail of each one , but if we look 

11 

12 

13 

14 

15 

16 

at the first requirement : 

' By 14 December 2023 , the provider must provide the 

reporting of all ctild protection concerns ensuring that 

all staff actions follow the service provider ' s own 

policies , which are in line with national guidance and 

best practice .' 

17 A . Yes . 

18 Q. ' This is to ensure that young people are protected and 

19 

20 

21 

that investigation into concerns are robust and have 

appropriate external scrutiny and oversight .' 

You set out what the provider must do at a minimum . 

22 A . Yep . 

23 Q. As we read on , this requirement was made on 

24 17 November 2023 , and it was not met? 

25 A . Yep . 
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1 Q. You go on to say: 

2 

3 

4 

' We found no clear action plan to meet this 

requirement but fo~nd further evidence to increase our 

concerns .' 

5 A. Yes , t hat ' s correct . I mean , the expectation would be 

6 

7 

8 

9 

10 

11 

that that requirement ' s been met . We have put that back 

on to the provider to meet that requirement . So you are 

going in to do the next inspection assuming that that ' s 

been met and what we found was continued practice that 

reflected the previous requirement and continued 

practi ce that was not safeguarding young people . 

12 Q. The second requirement : 

13 

14 

15 

' By 14 December 2023 , the provider must ensure that 

de-escalation strategies are person specific and that 

physical restraint is a means of last resort .' 

16 A. Yes . 

17 Q. and that young people are supported to regulate 

1 8 

19 

20 

21 

their emotions wittout physical invention .' 

You have told ~s what you witnessed in connection 

with restraint , and you set out on page 9 what the 

provider must do at a minimum --

22 A. Yes . 

23 Q. -- to satisfy the requirement . The requirement again 

24 was made at that last inspection 

25 A. Yes . 
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1 Q. - - 17 November 2023 , and t he requirement had not been 

2 met? 

3 A. Yep . And the statements -- I suppose I have spoken to 

4 

5 

6 

7 

8 

some of this already today, but in terms of the 

improvement notice , the enforcement was very 

specifically focused on the same thing , so it hadn ' t 

been met and actually we were more concerned at that 

inspection around --

9 Q. As we have discussed, and as you say : 

10 

11 

12 

' We have found no clear action plan to meet this 

requirement but fo~nd further evidence to increase our 

concerns .' 

13 A. Yes . 

14 Q. As you have discus~ed? 

15 A. Yeah . 

16 Q. Requirement 3 : 

17 

1 8 

19 

20 

21 

22 

' By 14 December 2023 , the service provider mus t 

ensure that there is continuous , robust , eva l uation of 

young people ' s outcomes , experiences and their setting .' 

You set out what the service provider must do . The 

requirement was , again , made on 17 November 2023 , and 

the requirement had not been met? 

23 A. Yep, that ' s correct . 

24 Q. There was no , as you put it , clear action plan to meet 

25 this requirement , and i ndeed, you fou nd further evidence 
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1 to increase your concerns? 

2 A . Yes , that ' s correct . 

3 Q . Requirement 4 : 

4 

5 

6 

7 

8 

' By 1 December 2023 , t he provider must show evidence 

of notifications to the Care Inspectorate as per the 

guidance document . ' 

These are notifications that should be made to the 

Care Inspectorate directly in certain circumstances? 

9 A . Yes , t hat ' s correct . As I have said , when there ' s 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 
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a restraint or a significant incident , we should be 

notified. We should also be notified if there is 

an absence of the manager . They are listed, again , in 

a document I could send to you retrospectively if 

necessary , but we were not being regularly notified . 

That ' s somethi~g being picked up by the director as 

I began to interact with him in the build up to the 

inspection, there was an acknowledgement that perhaps 

they weren ' t reporting to us properly , and they tried to 

correct that in the build up to the i nspection , but 

actually I think it was a bigger issue than could have 

been addressed prior to the inspection, there was poor 

reporting . So whilst we talked about that at t he 

previous inspectio~, again it hadn ' t been met . 

24 Q. Again , that requirement was made on 17 November 2023 and 

25 has not been met , and , indeed , you found no clear action 
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1 plan , and found evidence to increase your concerns? 

2 A . That ' s correct . 

3 Q . Are these quite significant requirements that had been 

4 made just about a year previously? 

5 A. Yes . 

6 Q . Can you say no action had been taken , or very little 

7 

8 

action had been taken , or had they been really ignored 

by the service provider? 

9 A. I don ' t think they ' d been ignored , but litt l e action had 

10 

11 

12 

13 

14 

15 

been taken . And I suppose when there isn't a clear 

action plan given to us , it ' s very hard to know what t he 

planned action is . I can ' t speak -- the organisation 

itself will need to speak to why the requirements were 

there and they had further increased, but yeah , we had 

greater concerns . 

16 LADY SMITH : From what you say, Andrew, it doesn ' t sound as 

17 though , for instance, what you saw was one or 

18 

19 

20 

an occasional fail~re to follow a c lear process that the 

organisation had p~t in a readily understandable action 

plan . 

21 A. Yes . 

22 LADY SMITH : There was no clear action plan in the first 

23 place . 

24 A. Yes . 

25 LADY SMITH : So i t is ~ot an accidental fail ure , it is just 
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not a reliable system from the point of view of child 

protection? 

3 A . Yep . It comes back to governance . So the oversight and 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

governance of who ' s taking responsibility for making 

sure t hat these requirements are followed up? How is 

that being reported to the regulator who has made them? 

Is t he regulator assured t hese have been made ? 

We would have been , in our interactions , because 

there is interact ion ongoing throughout from inspection 

to inspection, as I said I was in there every six weeks 

meeting with the service , you can ' t do that level of 

deep d i ve , it ' s not an inspection, i t is an interaction , 

so I would have been asking questions about , you know, 

reporting , there would have been an assumption that 

these things were being worked on or had been met . I ' ve 

said t hat the orga~isation was open , there were elements 

of these requireme~ts which hadn't been met , and they 

were talking to us about t hat prior to inspection, but 

on inspection it was a lot worse than I thought . 

20 LADY SMITH : As regards your six weekly visits , were they 

21 

22 

23 

taking place over the 12 months or so between t he 20 23 

inspection and 2024 inspection? I think technically 

that ' s 11 months not 12 . 

24 A . I onl y became the lead inspector for St Mary's in 

25 April 2024 . 
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1 LADY SMITH : Okay . 

2 A . So between April 2C24 and the inspection, I was going 

3 

4 

5 

6 

7 

8 

into the service to meet with them six weekly and part 

of that was to do with there being a new director and 

getting to know a rew leadership team and getting to 

know John and his approach . So yeah , I can speak to 

that period of time . There was a focus on discussing 

some of this and asking for assurances about that . 

9 LADY SMITH : Thank you . 

10 MR MACAULAY : On page 10 , the second part of this , ' Areas 

11 

12 

13 

14 

15 

16 

17 

18 

for i mprovement ' is the heading , and you say : 

'To ensure the safety of young peopl e in the 

service, the service provider should conduct a lessons 

learned exercise regarding staff actions that resulted 

in discip l inary measures . The service s h oul d draw up 

an action plan to address any actions identified.' 

This area of improvement was made again on 

17 November 2023 ard had not been met? 

19 A . Yep, t hat ' s correct . 

20 Q. You i ndicate an improvement notice has been issued? 

21 A . Yeah , that ' s right , and there is a significant element 

22 

23 

24 

25 

of the improvement notice , the requirement around 

safeguarding, whi ct I suppose escalates that issue to 

a much greater issue around about safeguarding processes 

a nd keeping young people safe . 
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1 Q . The evaluations you made of the service 

2 A . Yes . 

3 Q . -- if you turn to page 11 , essentially was that the 

4 

5 

service was unsatisfactory, which is the lowest possible 

evaluation you could make? 

6 A . Yes, that ' s correct . 

7 Q . Was the result of this that you tol d the service they 

8 could not take in any more children? 

9 A. Yeah . I guess there are two separate processes . But in 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

discussions with our legal team, we felt that bringing 

in more young people had had such a significant impact 

on what we found, so t hat movement to being a service 

that ' s stretched, doesn ' t have enough staff to look 

after the young people it has was continuing to bring in 

very high- risk you~g people with lots of needs . So we 

felt t here needed to be an immediate assertion that no 

more young people should be coming to live there . 

And actually tte organisation has supported that , 

you know, that has been, I think , retrospectively that 

has been a really telpful thing in terms of where the 

organisation is at now . 

The improvement notice is attached to t hat , so the 

emergency conditio~ right now will sit in place until 

the improvement notice is met . However , they are both 

important processes , the i mprovement notice is 
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1 

2 

3 

4 

5 

6 

7 

8 

monitoring the progress . We ' ve been in every week since 

the improvement notice was listed . We ' ve shortened 

we are now in fort~ightly as opposed to weekly, but for 

the f i rst six weeks after the inspection we were in 

weekly reviewing tte i mprovement notice , reviewing 

progress , but yeah , sorry , I should answer the question 

about emergency co~ditions , it had a significant impact 

on no more young people coming to live there . 

9 Q . I think we began by focusing on the fact that when you 

10 

11 

went to do the inspections , I think there were 18 young 

people? 

12 A . Yeah . 

13 Q . If we check it out today, I think it is down to about 

14 11? 

15 A . Yes . 

16 Q . That perhaps reflects the fact that young people are not 

17 being admitted? 

1 8 A . Yeah , that ' s right , that ' s very clear . And I t hink it ' s 

19 

20 

probably lower tha~ that just now, I think it is , at the 

last conversation, it is perhaps eight or nine . 

21 Q . Let ' s look , then , at t he improvement notice . This is at 

22 INQ-0000000932 . 

23 A . Yep . 

24 Q . We see it is dated 4 October 2024 . That ' s t h e fina l 

25 day, I think , of tte inspection . 
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1 A . Yes . 

2 Q. It ' s under the Act , and can we read in the first 

3 

4 

5 

6 

7 

8 

9 

10 

11 

paragraph that it ~et out that the service is not 

operating in accordance with the Social Care and Social 

Work Improvements Scotland require ments for care 

services regulations . You say: 

' The Care Inspectorate hereby gives you notice that 

unless there is a ~ignificant improvement in the 

provision of the service , it intends to make a proposal 

to cancel your registration in terms of section 64 of 

the Act .' 

12 A . Yes . 

13 Q. ' The nature of the improvements to be made and the 

14 

15 

16 

period within whict they must be made are specified 

below .' 

That ' s the ultimate sanction, I think , isn ' t it? 

17 A. Mrn- hm . 

1 8 Q. Cancellation of the registration? 

19 A . Yes , it is . 

20 Q. Because the effect of that would be that the service 

21 

22 

23 

would have to shut down? 

A . Yeah, we would ask we would seek that , that t he 

service is shut down , yep . 

24 Q. You ident ify , I think it is right to say , six areas for 

25 improvement in the following part of the improvement 
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1 

2 

notice , and do these areas refl ect the findings you set 

out in your report? 

3 A. These correlate really closely to the find i ngs in the 

4 report . 

5 Q . They begin , for example , at (1) : 

6 

7 

' By 16 November ... ' 

That ' s a date that ' s passed? 

8 A. Yes . 

9 Q . a l l doors are securely locked at a ll times and 

10 

11 

12 

cannot be breached . ' 

And so on a nd so forth . Is that somethi ng t hat you 

would already have checked? 

13 A . Yes , what I would say is that we have been reviewing 

14 

15 

16 

17 

18 

19 

20 

21 

those improvements as close to the dates as possible . 

So we were in every six weeks following that . Th e 

current improvement notice -- which we can again pass to 

you if need be -- tas all the dates sitting as 

16 December 2024 . So we have updated t h e improvement 

notice based on our findings . So I can talk to what we 

have done in that time previously , which has meant that 

those wil l be continued, if you woul d l ike . 

22 Q. If you take that i mprovement , has that happened? 

23 A . No , they have not - - so there is elements of that 

24 

25 

i mprovement that have been met . 

So we have looked at , as you say, the door security 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

being l ocked at a ll times . I would say since the 

inspection, the doors are being manually locked by 

people . So there would be an element of that that has 

i mproved a l ready . 

The windows in the service, yep , are not being 

breached a t this time . They are much more secure . 

I tems whi ch have potential to cause harm to young 

people and others are not accessible , again , in the six 

weeks or seven weeks following the inspection , t hat is 

accurate , that has not occurred . 

Then there is thi s bit about the c risis acti vati on 

system, which is about staff having a response system if 

they find themselves in a difficult situation to be 

worki ng at a l l times , and a t last check , we just wanted 

further assurance about that system being more reliabl e . 

But there ' s elements of that improvement whi ch have 

been met . We are going to go back to the service on 18 

October -- sorry , 18 December and we are going to review 

all of the improvements a gain . 

20 Q. Did you say a mome~t ago t hat the i mprovement notice has 

21 been amended or reviewed? 

22 A . Yes , it has . 

23 Q. Perhaps you will send that t o us , then? 

2 4 A . I don ' t know if we have sent that to you , b u t we will 

25 send it to you if we haven ' t already . 
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1 Q. If, perhaps , we look at the second item then , on page 2 : 

2 

3 

' By 18 October 2024 , you must ensure there is 

an appropriate number of staff on shift .. . ' 

4 A. Yep . 

5 Q. ensuring the right balance of qualification and 

6 

7 

8 

9 

10 

experience . This is to support the health , safety and 

welfare of the you~g people .' 

And you set out the minimum . We have discussed 

this , and you have pointed out in the report your 

particular concerns --

11 A . Yes . 

12 Q. in this area . 

13 Now, 18 October is long gone . 

14 A . Yes . 

15 Q. Has that been met? 

16 A. That has not been met at this current time . Again , 

17 

18 

19 

that ' s been continued to 16 December . But there would 

be e l ements of that that may have been met during the 

process of the last six weeks . 

20 Q. When you say ' continues to 16 December ', does that mean 

21 

22 

you anticipate or tope that that will be met by 

16 December? 

23 A. Yeah , we hope that that will be met by 16 December . 

24 

25 

There is a lot in this to ask the service to do in 

a very short space of time . The task here is to be 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

ensuring that there ' s progression, that things are 

happening , which is really positive , because that 

openi ng statement is very much if these things are not 

occurring , then that will have a very negative impact on 

what we do next . 

In relation to this one , there are a number of those 

areas which have been taken forward as actioned straight 

away . But it's not met at this moment in time . 

I suppose by saying it ' s not met doesn ' t mean there ' s 

not been progress or improvement in that area , it is 

just that all of t~ese elements have not been met at 

this point in time . 

13 Q. The third improvement that you set out : 

14 

15 

16 

17 

18 

19 

' By 31 October , you must ensure that effective 

safeguarding procedures relating to child and adult 

protection are in place and being followed . To do this , 

you must at a minimum ensure ... ' 

You set out a ~umber of points that have to be 

addressed . 

20 A . Yep . 

21 Q. Has that been met? 

22 A . That ' s not been met yet either . But , again , there are 

23 

24 

25 

a number of elements of that which are very close to 

being met , or there may be elements of it which h ave 

been met . But as a totality, it's not been met at this 
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1 point in time . 

2 Q. Perhaps just go through each of the others , there ' s only 

3 three . 

4 A . Yes . 

5 Q . ' By 16 November yo~ must ensure that your admissions 

6 

7 

8 

9 

procedure is effective to keep young people safe and 

includes details of the following ... ' 

And you set out what these details are . Has that 

been met? 

10 A . That ' s not been met yet and that is one that ' s going to 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

be difficult for tte organisation to fully evidence 

until they get a ctance to test that arrivals process , 

but the improvement is really about the process sitting 

underneath ; when a young person arrives there should be 

clear understanding of their needs , there should be 

pre- emptive discussions and care planning around about 

how they are going to support that young person , so 

those are the bits we will review on 16 December to see 

if those are in place , but at this point in time that ' s 

not been met . 

21 Q. The fifth improvement you set out : 

22 

23 

24 

25 

' By 31 October , you must ensure there is effective 

recording , oversigtt and analysis of incidents including 

restrictive practices . In particular , you must ensure 
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1 Particularly at (b) you talk about restraint . 

2 A . Yep . 

3 Q . And at (d) : 

4 

5 

6 

7 

' Al l staff have up- to- date relevant training in 

relation to restraint . ' 

Can you tell me i f that particular improvement has 

been met? 

8 A . That ' s not been met either . That ' s continued to 

9 

10 

11 

16 December , but again , the action plan of t h e 

organisation is working to those points and there will 

be elements of that where progress is being made . 

12 Q . The l ast improveme~t, on page 4 : 

13 

14 

15 

16 

17 

18 

19 

20 

' By 31 October you must protect the safety of those 

who use the servi ce . To do thi s the provider must at 

a minimum ensure 

For example : 

' There are robust risk assessments in place 

detailing primary and secondary strategies to support 

all young people ... ' 

And so on . Has that been met? 

21 A . That ' s not been met . That has been continued to 

22 

23 

24 

25 

16 December . But as I have said before , there will be 

elements of that ttat are being actively worked on and 

may have progressed in the time since t hat initial 

requirement was made . 
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1 Q . So none of the six improvements set out in the 

2 improvement notice have been met? 

3 A. Not at this time . 

4 Q . Would that have been your expectation in a case of this 

5 kind , where you give specific deadlines? 

6 A . Yeah . 

7 Q . Do this within this period, and if you don ' t , t hen there 

8 is a risk of cancellation? 

9 A. The aim of the improvement notice is to support 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

improvement . I suppose that ' s -- our role here is to 

support improvement . And whilst there is a -- the 

enforcement element of our role is a very powerful one , 

the decision we made was to support this organisation . 

What we are asking for in each of these is progress to 

be made . So it is~ •t a surprise t hat t hey haven ' t been 

met immediately, ttere ' s quite a big ask of the 

organisation and we have some unders tanding of the 

structural changes or systematic c hanges that need to 

take place in order for some of these to occur . 

What I would say though is we are really satisfied 

with t he action the organisation has taken, they have 

taken this incredibly seriously, both at board level and 

at director level . And whilst none of these are met at 

this point in time , there will be elements of t hat where 

they are close to be meeting and that would be useful to 
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1 

2 

be able to say some of those are met , but we can ' t at 

this point in time . 

3 Q . In assessing the progress , can I just understand what 

4 your own role would be in that? 

5 A . Yes , so my role as lead inspector , I suppose , is to 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

reflect the seriousness of the situation . The 

Care Inspectorate's approach has been to go in every 

week to visit the service . Initially that was spending 

quite a lot of time , so spending a whole day in the 

service, and that wouldn ' t just be myself , it would be 

me and maybe one of the other inspectors who was on the 

inspection team with us , so using that resource really 

effectively . 

We will go in . It ' s not an inspection, so it ' s 

a very different approach , it ' s about affirming some of 

the points within this , about reaffirming what ' s 

happening here . We would go into the houses , we would 

again spend time with young people , check in with them, 

we would speak to staff , check with them, we would be 

asking about change , we would be asking about the 

systems that are coming in to support things . We would 

also be giving advice and guidance . So that ' s very much 

the improvement arm of the Care Inspectorate . We have 

made these very serious statements and we have taken 

this very serious action . But we are also going to 
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1 

2 

3 

4 

support you with ttis , and that ' s partly been helpful 

because the response from the organisation has been 

a willingness to accept the findings and to work 

alongside us . 

5 Q . On these occasions , would you meet with the director? 

6 A . Yeah , yeah , I would meet with the director every time 

7 

8 

9 

10 

11 

12 

13 

14 

15 

I go in and sometimes spend a significant amount of time 

with the director . I was in on Monday and I spent 

a significant amou~t of time tal king with the director 

about the action plan . It ' s a very live picture , 

there ' s lots occurring for them in terms of decision 

making , so supporting with what ' s going on for t hem 

there and then but also referring back to the 

improvement notice and the progress they are making with 

that . 

16 LADY SMITH : Andrew, tte latest inspection report is , to use 

17 one word, damning . 

18 A . Yeah . 

19 LADY SMITH : Yet if yo~ take an aspect such as restraint 

20 

21 

22 

23 

training , that was a practice that began , as I have been 

told , at least by the mid 1990s . 30 years on 

a n organisation is being criticised for not having 

regular , appropriate , restraint training for its staff . 

24 A . Yes . 

25 LADY SMITH : That ' s just one thing --
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1 A . Yes . 

2 LADY SMITH : -- of the items identified by the 

3 

4 

Care Inspectorate . Did you get any feel for what the 

causal factors of this desperat e state of affairs were? 

5 A. I think , governance is the key issue here in terms of 

6 

7 

8 

9 

10 

who was governing what was being done within the 

organisation . Who had oversight of leading the model of 

care if restrictive practice was poor and who was asking 

questions about t hat . My sense is it ' s about 

governance , and about an absence of governance . 

11 LADY SMITH : When you are talking about governance , are you 

12 

13 

14 

talking about both getting the right people in the right 

roles within t he structure, but also a clear structure 

within the staff 

15 A. Yeah . 

16 LADY SMITH : -- so everyone knows which team they work in 

17 A. Yeah . 

1 8 LADY SMITH : -- who is leading who at what level in those 

19 teams 

20 A . Yes . 

21 LADY SMITH : -- what t te systems are for urgent extra staff , 

22 if somebody ' s off sick or whatever --

23 A. Yes . 

24 LADY SMITH : -- and what all t he processes are t hat are in 

25 place , and there has to be somebody i n charge of each of 
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1 

2 

these and you should be able to see , probably on 

a single sheet of paper 

3 A. Yes . 

4 LADY SMITH : -- what t te c hart is , wh o does what , and who 

5 takes responsibility for what? 

6 A . That ' s exactly rigtt . It should be really explici t 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

who ' s got responsibi l ity for what . You know , it ' s 

a very high- risk e~vironment . It needs to be governed 

really , really sensitively and effectively and if 

governance is not occurring at those levels , so if we 

start from house manager , or even someone with the 

designation of , you know, supervision within a house , so 

a senior staff member , if the governance is not starting 

at that level all the way up to chair of the board 

l evel , then that ' s when you have issues . And t hat ' s 

what we found ; there was an absence of people leading at 

the points they should be leading . But at the very top 

of the organisatio~, not asking or having 

an understanding of the very key issues within the 

organisation . 

And I think that ' s what ' s come through in t h e 

inspection report , is the absence of those issues being 

known , or really well known , to the organisation, and 

effectively dealing with them . Does that answer the 

question? 
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1 LADY SMITH : What about culture? What part does the culture 

2 

3 

and attitudes to tte children for whom the organisation 

is responsible , what about the part it plays? 

4 A . Mm- hm . 

5 LADY SMITH : Is it important? 

6 A . Culture ' s hugely important . I think what we have said 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

in the report is ttat there are people within St Mary ' s 

Kenmure who are very committed to having the right 

culture and very committed to offering young people the 

right support . But with that absence of really strong 

governance , and actually it ' s the director himself who 

would refer to this , as there was a culture of 

informality . There was decisions being made at times 

without oversight and with an understanding of the 

impact of whether that was placing young people at risk . 

Again , that occurs when there is not culture being 

set at the very ground level . You know, so staff are 

l eading the cul ture , so it ' s top down and bottom up , 

isn ' t it, in terms of how the culture 

20 LADY SMITH : Yes . 

21 A . But the model of care is intrinsic to that . If the way 

22 

23 

24 

25 

a service wants to model the values are right , all those 

things are in place , then the culture should be strong . 

I can ' t speak to wtat the organisation would say itself 

in terms of that , but yeah , there was a culture of 
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1 

2 

informality, and ttat ' s reflected in the findings of the 

inspection . 

3 LADY SMITH : Thank you . 

4 Mr MacAulay . 

5 MR MACAULAY : Yes , you have been talking about governance 

6 and ultimately , responsibility rests with the very top . 

7 A. Mm- hm . 

8 Q . Do you mean by that, in this context , the board of 

9 

10 

managers of the service , because we know that t he 

service was being governed by a board of managers? 

11 A . There has been lots of change within St Mary ' s over the 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

course of the last year , t he last two years , the last 

three years, there has been lots of different leaders 

moved into positio~ . Again , I can ' t talk , you know, 

about the impact of that . But the impact of lots of 

change is , you know, it does have an impact on things 

like culture and governance . The board of directors , 

I guess are -- the board of managers , the board of 

directors , have, yes , overall responsibility for 

governance of the organisation and there has been change 

there as well . So e ven within the last year , t here has 

been change in terms of the personnel on that board . 

23 Q. Again , we may hear about that later on . 

24 

25 

As I said , today might not be t he day to reflect on 

the fact that you tave produced this damning report , 
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1 

2 

3 

4 

over 20 years after the Care Commission and the Care 

Inspectorate came into play . Does that tell us anything 

about the impact ttat your organisation is having on the 

standards of care in places like St Mary ' s? 

5 A . In terms of the outcome of this inspection? 

6 Q . Yes, in terms of improvement . The fact that some 

7 

8 

9 

20 years down the line after the introduction of the 

Care Commission/Inspectorate we have a damning report at 

this level? 

10 A . That is a difficult question for me to answer , because , 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

you know, as an inspector , our focus is very much on the 

outcomes for young people . What is reassuring is that 

we have been in there , we have found these outcomes and 

we are reporting to them and there ' s change taking 

place . 

But in terms of the re- emergence of poor outcomes is 

a concern . I think what I would say is that we need to 

do more , or we are thinking about doing more in relation 

to indicators of concern . There should be intelligence 

and pre-emptive information that gives some indication 

of an organisation being in this situation and a greater 

understanding of ttose indicators of concern would allow 

us to do more, pertaps more pre-emptively, to act 

differently . And that ' s something we are t hin king about 

as a children and young persons ' team . 
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1 Q . Perhaps you and your colleagues -- some are here 

2 

3 

4 

today -- will reflect on that , and I think we are also 

due to have a response from you in connection with other 

matters? 

5 A. Yeah , again , I wouldn ' t be aware of whether that ' s the 

6 case , it may well be . 

7 Q . In the meantime you will send us the amended improvement 

8 notice? 

9 A. Yes . 

10 Q. With the date of 16 December? 

11 A. I will do , yep , and any other information that you seek, 

12 we will pass on . 

13 MR MACAULAY : Thank you for coming along today, Andrew, and 

14 speaking to the inspection you carried out . Thank you . 

15 A. Thank you very muct . 

16 MR MACAULAY : My Lady, I can confirm I've not received any 

17 questions to put to Andrew . 

18 LADY SMITH : Andrew, ttank you so much for allowing us to 

19 

20 

21 

press you for details today , it has been really helpful 

to hear from you i~ person and gain the picture of what 

actually happened --

22 A. Okay . 

23 LADY SMITH : -- when you did this inspection, and what you 

24 

25 

did before that, a~d what you are still doing , it is 

obviously a live issue . 
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1 I thank you for the attention that the Commission 

2 are giving to this very important matter . 

3 A. Yeah . 

4 LADY SMITH : You are free to go --

5 A. Thank you, my Lady . 

6 LADY SMITH : and I tope the rest of the day is less 

7 taxing than how we have made the beginning of t he day 

8 for you . 

9 A. Thanks very much . 

10 (The witness withdrew) 

11 LADY SMITH : I will rise now for the break . 

12 MR MACAULAY : Yes . 

13 LADY SMITH : And t he next witness is due? 

14 MR MACAULAY : 11 . 45 am . 

15 LADY SMITH : 11 . 45 am, yes . 

16 We will sit again at 11 . 45 am . 

17 Thank you . 

1 8 (11 . 22 am) 

19 (A short break) 

20 (11 . 45 am) 

21 LADY SMITH : Ms MacLeod . 

22 MS MACLEOD : My Lady, the next witness is an applicant who 

23 will use the pseudonym ' Iain ' during his evidence . 

24 LADY SMITH : Thank you . 

25 We are now moving to evidence about Kibble School , 
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1 princ i pal l y , are we? 

2 MS MACLEOD : That ' s correct , my Lady . 

3 

4 

5 

' Iain ' (sworn) 

LADY SMITH : 'Iain ', do sit down and make yourself 

comfortable . 

6 A . Thank you very muct . 

7 

8 

LADY SMITH : 'Iain ', t t ank you for coming a long this morning 

to help us with yo~r evidence . 

9 A . With pleasure . 

10 LADY SMITH : I , of course , already have your written 

11 s t atement 

12 A . Yeah . 

13 LADY SMITH : -- thank you for that , because it has been 

14 

15 

really helpful to read it in advance , and it is in that 

red folder there o~ the desk ready for you . 

16 A . Okay . 

17 LADY SMITH : Of course what we would like to do today is 

18 

19 

20 

21 

22 

23 

explore some aspects of that in a littl e more detail 

with you . We won ' t go through it all line by line , 

don ' t worry . But if there ' s anything that we don ' t 

touch on t hat you feel it is important t hat you have the 

opportunity to talk about , don ' t hesitate to let me 

know . 

24 A . Okay . 

25 LADY SMITH : Or if you have any questions at any time , speak 
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1 

2 

up , because I want to do anything I can to help you give 

the best evidence that you can . So don ' t hold back . 

3 A. Okay . 

4 LADY SMITH : If t here are any problems . 

5 

6 

7 

8 

9 

If you need a break at any time , just ask . I will 

sit until 1 o ' clock and take the lunch break then , 

that ' s when we normally stop, but it's not a problem to 

have a pause or a break out of the room before then if 

that would help yo~ . 

10 A. Okay . 

11 LADY SMITH : If you are ready , I will hand over to 

12 Ms MacLeod and she'll take it from there . 

13 A. Can you hear me okay? 

14 LADY SMITH : I can . 

15 A. That ' s great , thanks . 

16 LADY SMITH : Yes , that ' s great , the microphone is helping 

17 enormously , you have t he technique already , thanks . 

1 8 A. Thank you . 

19 LADY SMITH : Ms MacLeod . 

20 MS MACLEOD : My Lady . 

21 Questions from Ms MacLeod 

22 MS MACLEOD : Good morning , ' Iain' . 

23 A. Good morning . 

24 Q. I don ' t need your date of birth, because you are 

25 anonymous , but to give a timeframe , can you confirm that 
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1 you were born in 1948? 

2 A . Correct . 

3 Q. You have provided a statement to the Inquiry , and there 

4 

5 

is a copy of your statement in the red folder in front 

of you . 

6 A . Okay . 

7 Q . I am just going to give the reference for t he 

8 

9 

10 

transcript , it is WIT-1-000000509 . 

' Iain ', could you please turn to the final page of 

the statement to confirm if you have signed it? 

11 A. Yes , I have . 

12 Q. I n the last paragraph, do you say : 

13 

14 

15 

16 

' I have no objection to my witness statement being 

published as part of the evidence to the Inquiry . 

I believe the facts stated in this witness statement are 

true .' 

17 A. Correct . 

1 8 Q. Okay , now we can go back to the beginning of your 

19 

20 

21 

22 

statement . I think you start , ' Iain ' , by setting out 

some information , some background information , about 

your family and I think you tell us that you were born 

in Stirling? 

23 A. Yeah , correct . 

24 Q. That you lived witt your parents and siblings? 

25 A. Correct . 
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1 Q . I n terms of your background and your l ife at that time , 

2 I think what you say is life was rough? 

3 A. That ' s right . 

4 Q . And that you l ived in a particular estate , I think , that 

5 you describe as a bleak place? 

6 A . Correct . 

7 Q . You a l so tell us t t at your family didn ' t have a l ot of 

8 food at the time? 

9 A. That ' s correct . 

10 Q. As a result of that, did you and some of your siblings 

11 have to source food for yourselves? 

12 A. Absol utely . 

13 Q. And I think you tell us that part of doing that was to 

14 

15 

source food by goi~g into Woolworths and stealing 

biscuits , for example? 

16 A . Correct . 

17 Q. You tell us , in fact , that you would dig turnips up from 

18 nearby fields and eat them raw? 

19 A . Correct . 

20 Q. You also talk about borrowing slices of bread from 

21 neighbours? 

22 A . Yes . 

23 Q. In terms of a context , you tell the Inquiry that in 

24 

25 

those days it seemed to you that a l ot of families had 

quite a large number of children and mouths to feed? 
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1 A . Correct . 

2 Q. So you attended sctool, you tell us , when you lived with 

3 your family? 

4 A . That ' s right, yeah . 

5 Q . Did you do well at school? 

6 A . I think I was doing okay . 

7 Q . And --

8 A . Especially at sports . 

9 Q . You tell us about that , that you were sporty , in 

10 particular enjoying football? 

11 A . Yes . 

12 Q . Were you good at football? 

13 A . I was very good, at one stage . 

14 Q . You then go on to tell us , ' Iain', about something that 

15 happened in - 1957 . 

16 A. Yeah . 

17 Q . When your father became unwell? 

1 8 A . That ' s correct . 

19 Q. I think you go on to tell us that you phoned for 

20 an ambulance for your father 

21 A . Yeah . 

22 Q. -- and that he was taken to hospital? 

23 A . Yeah , t hat ' s right . 

24 Q . And that he died t tat same night? 

25 A . That ' s right . 
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1 Q. Were you around aged 9 at the t ime? 

2 A. Correct . 

3 Q . Soon after that , you tell us that towards the beginning 

4 

5 

6 

of , in - or - 1958 , that your 

mother told yourself and your brother something . Can 

you just tell me what your mother told you at t hat time? 

7 A. Yeah , she explained that, erm, ' cause my dad had died 

8 

9 

10 

11 

12 

13 

14 

and there was , you know , quite a big family in the 

house , she didn ' t have enough money to feed us , so she 

was going to send me and my brother to Marr Lodge , 

I knew where Marr Lodge was , ' cause Stirling Castle 

grounds was one of my play areas . I didn ' t know there 

was a children ' s home there at that stage, but we ended 

up in Marr Lodge Children ' s Home . 

15 Q. Was that when you were 9, and your brother was around 6? 

16 A. Correct . 

17 Q. Did you spend around two months or so? 

18 A. About two months , yeah . 

19 Q. You provide some i nformation about Marr Lodge in your 

20 

21 

22 

23 

24 

25 

' Iain ', Secondary Institutions - to be publtshed later 

Secondary lnst1tut1ons - to be published later 
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1 

2 

3 

4 

5 

6 

Secondary Institutions - to be published later 

7 Q. Now, after a couple of months in Marr Lodge , you tell us 

8 about something that happened in around - 1958 . Can 

9 you te l l the Inquiry about that, ' Iain ' ? 

10 A. Yeah , erm , the -- I can ' t remember the name of the 

11 

12 

13 

14 

15 

16 

17 

person in charge of Marr Lodge , but she had me and my 

brother in the day before , I guess it was social 

workers , and she said , erm, ' You ' re going to go on 

a trip to Glasgow t omorrow ' . That ' s all she said, she 

didn ' t Lochvale wasn ' t mentioned, 'You ' re just going 

on a wee shopping trip with your brother ', and that ' s 

what happened . 

18 Q. Did two women come to Marr Lodge --

19 A. They did . 

20 Q . -- to take you to Glasgow? 

21 A. Yes , they did , yeah . 

22 Q . After arriving in Glasgow, did it become apparent to you 

23 that you were going on a train? 

24 A. Yes , we did walk around some shops , big city, I had 

25 never been there before , but eventually we ended up at 
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1 

2 

a train station, a~d I assumed I was going back to 

Stirling . 

3 Q. Were the two women still with you at this time? 

4 A . Yeah , correct . 

5 Q. Was it explained to you where you were going when you 

6 were on the train? 

7 A. Not until we were on the train moving south , so to 

8 speak . 

9 Q. What were you told at that time? 

10 A. One of them handed me a letter and in the letter it said 

11 

12 

me and my brother were going to go to Lochvale House , 

just down (Inaudible) Dumfries, a boys ' home . 

13 Q. Is that what happe~ed? 

14 A . That ' s what ' s happened , yeah . 

15 Q. How did you feel at that time about what was happening? 

16 A . Terrible . Yeah, I had a 6- year - old ... I just need 

17 

18 

a sec . 

(Pause) 

19 Q. I think you tell us in your statement , ' Iain' , that you 

20 

21 

22 

felt quite shocked , that your brother was crying, your 

younger brother was crying on the train , and you didn ' t 

even know where Dumfries was? 

23 A. Correct . 

24 LADY SMITH : The 6 year- old , that was your little brother? 

25 A. Yes . 

69 



1 LADY SMITH : Did you feel responsible for him? 

2 A. Absolutely . 

3 MS MACLEOD : You tell us in your statement about arriving at 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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Secondary Institutions - to be published later 

19 Q. Did there come a time , ' Iain ', when you found out that 

20 

21 

you were going to be going home to live with your 

mother? 

22 A . That ' s correct , yeah . 

23 Q. How old were you when that happened? 

24 A . 14 and three quarters , thereabouts . 

25 Q. Did you have any understanding as to why that was 
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1 happening? 

2 A. None at all . 

3 Q . Were you simply told that you were going to live with --

4 A. Mr Ferguson told us the day before . 

5 

6 

Secondary lnst,tut,ons • to be published later 

7 Q. I think you te l l us that you were home with your mother 

8 

9 

for around six weeks or so , is that right, or was it 

l onger than t hat? 

10 A. It was about that, yeah . 

1 1 Q . About that . And did something happen? Well , first of 

12 

13 

all , what was it like being home , living with your 

mother , after being away for so long? 

14 A. Well , obviously I ' d never seen her for five years and , 

15 

16 

17 

18 

19 

20 

as I said in my statement , she had a big fat belly , and 

back t hen , kids at my age didn ' t know -- well , certainly 

I didn ' t , I was naive about it, I didn ' t realise she was 

pregnant , that ' s t he word I ' m after . Erm, her husband 

was a Polish chap , erm, he was a hard worker . I do 

remember that . 

21 LADY SMITH : Had you met him before? 

22 A . I hadn ' t met him before , no . 

23 LADY SMITH : How long had she been married to him by then? 

24 A. Erm, I think t hey were only married about two years --

25 LADY SMITH : Okay . 
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1 A. -- before I arrived on the scene . Yeah , it was quite 

2 strange . 

3 MS MACLEOD : Did sometting happen? We needn ' t go into the 

4 

5 

detai l of it, but did something happen which meant that 

you decided you were going to leave . 

6 A. Yeah , absolutely, yeah . 

7 Q . I think you tell us that you had no idea where you were 

8 going to go? 

9 A. No , my mother mentioned a priest cal led Father McKinnon , 

10 so that ' s where I went . 

11 Q. Did you end up in a hostel in Edinburgh? 

12 A. Yeah , social services decided to put me there and I got 

13 

14 

a job , erm, working , delivering lemonade and beer to 

pubs . So it was jLst a job to me , you know . 

15 Q. After a few weeks there , I think you tell the Inquiry , 

16 

17 

' Iain ', that you decided that you would go back to 

Dumfries? 

18 A. Yeah , I was kind of wanting to go back to see 

19 Mr Ferguson . 

20 Q. Did you and another boy from the hostel start to make 

21 your way back? 

22 A. Yeah, we did . 

23 Q. Back to Dumfries? 

24 A. Yes , we got a bus down , yeah . 

25 Q. Did you see Mr Ferguson? 
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1 A . I did , yeah . 

2 

3 

4 

5 

Secondary Institutions - to be published later 

6 Q . Okay . I think you tell us that after that , you and the 

7 

8 

other boy slept in a railway carriage at Dumfries 

Station? 

9 A . That ' s right, just for that night, yeah . 

10 Q. And you say that by the second night , you were getting 

11 hungry? 

12 A . Absolutely , yeah . 

13 Q. Now, can you tell me what happened next? 

14 A . Yeah , there ' s a place that was -- in the evening , 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

there ' s a place in Dumfries beside the river , which is 

called the Whitesands . I don ' t know why it ' s called 

that , but it ' s been called that for years . And about 

10 o ' clock at night , we saw an ice cream van parked up . 

So we could see , erm, the chocolate bars , stuff like 

that . And we found a brick and tried to break into it . 

To smash it . To get t he food . It was hard plastic , so 

that didn ' t work . 

Erm, very similar to that , or coincidentally to 

that , beside one of the bridges on the River Nith , we 

saw this policeman, he blew his whistle and came flying 
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1 

2 

3 

4 

after us . We just went different ways and I ran up 

a close in Dumfries to the top of the staircase , it was 

three level , I thi~k , and I j ust sat there , hoping and 

praying that I wouldnae get caught . But I did . 

5 Q . I think you tell us that you ended up in court the 

6 following day? 

7 A . Yeah , correct . 

8 Q . Ultimately I think you say that you were sentenced to 

9 three years? 

10 A . One to three , I think they called it . 

11 Q. One to three? 

12 A. Yeah . 

13 Q. Were you sent to Kibble? 

14 A . To Ki bble in Paisley, yeah . 

15 LADY SMITH : You would be about 15 at that time , were you? 

16 A. 15 , yeah . 

17 LADY SMITH : Thank you . 

18 MS MACLEOD : I think , ' Iain ', in fact the Inquiry has 

19 

20 

21 

recovered records to suggest that the date that you may 

have gone into Kibble was 

would have been 15 . 

22 A . Yeah . 

23 Q. Does that accord with your own memory? 

1963 , when you 

24 A . Yeah , it woul d have been , erm, yeah , it was - in the 

25 year , because I was in a hostel in Edinburgh for about 
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1 two months , I think . So it woul d be in - . 

2 Q. Around then? 

3 A. Yeah . 

4 Q . Are you abl e to t ell me how long you were in Kibble for? 

5 A . 15 months. 

6 Q . Now, did you have an understanding at that time of what 

7 Kibbl e was? Was it explained to you what it was , or --

8 A . No , one night I was in Dumfries , the next day I was in 

9 

10 

The Kibble . So I didn ' t know what an approved schoo l 

was really . Wondering why I was there , really . 

11 Q. In paragraphs 82 or.wards of your statement , ' Iain ', you 

12 

13 

14 

tel l us about certain aspects of your time at Kibble . 

I think you tell us you were taken that day in a car by 

a couple of gentlemen to Ki bble? 

15 A . Yeah . 

16 Q . You say Kibble was another walled unit , but that it was 

17 more secure 

1 8 A . Absol utely . 

19 Q. -- than Dumfries . You say there were guys in t here for 

20 

21 

very violent offences . Are you able to help me with 

your recollec tion? 

22 A . Yeah , I mean, there was a couple of guys I met , erm, who 

23 

24 

25 

were i n there for attempted murder and waiting to go to 

court . Erm, I mear., compared with me , t hey were all 

huge guys . I was quite slight still . Erm, a nd I was 
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1 very frightened . 

2 Q. Can you remember roughly how many boys were at Kibble at 

3 that time? 

4 A . Yeah , er , it ' s goi~g to be a guess , I guess , so I ' m 

5 going to go for something like probably up to 40 . 

6 Q . Was that number divided up into a number of dormitories? 

7 A . It was , yeah . 

8 Q . How many were in your dormitory? 

9 A. At nighttime, probably eight to ten . 

10 Q. In terms of the age range of the boys there , in Kibble 

11 overall , can you help me with that? 

12 A. 15 to 18 . 

13 Q. So you would have been amongst the youngest? 

14 A . Yeah , absolutely . 

15 Q . The younger ones t tere? 

16 A . Yeah . 

17 Q. You say that Kibble was a potentially dangerous place? 

1 8 A . I thought so , yeah , it was very scary . 

19 Q. Is that something that you remember thinking early on in 

20 your time , or 

21 A . Throughout my time . 

22 Q. You say that you saw boys being beaten and sexually 

23 abused? 

24 A . Absol utely . 

25 Q. We will come on to look at that in a moment . 
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1 Do you remember who was - of Kibble? 

2 A. I could draw a face of the guy right now . Erm, I thin k 

3 it was a guy -- I ' m sure it was a guy called - · 

4 He might have been ex- military, as well . 

5 Q . What was he like , the person - what are your 

6 memories of him? 

7 A. You didn ' t actual l y see him too much , because , erm, he 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

- - I ' m just guessing - - he was in his office doing all 

the paperwork and stuff like that . Erm, he would show 

up now and again , you know, nobody knew he was coming 

because there was staff members around , there was 

always , you know, if we were in the gymnasium part , 

which is where we always used to be if we weren ' t 

working , there was always at least one member of staff 

in there with us . So there was always at least one 

member of staff . But if something happened in the far 

corner of the gym, if you were in one end , you know, 

somebody was getting beaten up , they would just i gnore 

it . 

20 Q . Did you have a particular member of staff, or members of 

21 

22 

23 

staff , allocated to you? By t hat I mean anyone who 

seemed to be in charge of your care , or anything like 

that? 

24 A. Not really . I mean -- so the answer to that is no . But 

25 because I was a footballer , one of the -- I think he was 
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1 

2 

3 

4 

5 

actually classed as the PE teacher there , erm, he took 

a bit of a liking to me ' cause I was a footballer , and 

I think he was one of the -- he certainly supported one 

of the two big Glasgow teams , erm, but I kind of got on 

with him all right . 

6 Q . Okay . What was hie name , do you remember his name? 

7 A . Livingston . I kind of felt a wee bit protected by him 

8 

9 

because -- maybe ttat was naive, but I like to t hi nk 

I did feel that way, you know . 

10 Q. You felt t hat was because of your football --

11 A. You just held on to anything . 

12 Q . Sorry? 

13 A . You just held on to anything . 

14 Q. Anything that might protect you? 

15 A . Yeah . 

16 Q . You mention a in your statement , ' Iain ' ? 

17 A . Yeah . 

1 8 Q. Who was 

19 A . I ' d never met h im before , but he was allegedly -- and 

20 

21 

22 

I found out to be , once I left Kibble, that was true -­

a pal of one of my older brothers , they ran around in 

Stirling toge t her , and he ended up in there . 

23 Q. Was he a staff member or a boy? 

24 A . No , he was one of the boys . He was coming up to 18 , 

25 erm, and once he k~ew me , I don ' t know how he got to 
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1 

2 

know me , but I guess you get to know when there ' s a new 

person coming in , you know, and when he knew -- sorry . 

3 Q . Carry on . 

4 A . When he knew I was from Stirling, ' cause he was from 

5 

6 

7 

Stirling, and he asked me if so and so was my brother , 

and I said yeah . Ee said , ' Well , I ' ll look after you in 

here , but I ' ve only got three months to go '. 

8 Q . When you say in yo~r statement : 

9 

10 

11 

' I was lucky because my older brother ... knew one 

of the "hard men " who ran the place . ' 

That is actually a boy you are referring to? 

12 A. Yeah , he was recog~ised as one of the ' hard men ', 

13 I wouldn ' t use that phrase , but that's what they used . 

14 Q. You say : 

15 

16 

' He was my " saving grace", and I hadn't met him in 

my life .' 

17 A . Correct, yep . 

18 Q. Can you help me with what sort of things made him your 

19 ' saving grace ' ? 

20 A . Erm, he would put out the word , if that ' s the phrase, 

21 

22 

23 

erm, that nobody was to touch me, or else they would be 

in trouble with him . So that ' s what happened . So that 

was okay for three months . 

24 Q. You say : 

25 ' After he left , I think being known for my ability 
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1 

2 

to play football i~ the team saved me from being 

battered and possibly sexually abused . ' 

3 A . I think so . I ' m gLessing that , but I think that was the 

4 reason , yeah . 

5 Q . You say there was an Irish man who came around at night? 

6 A . Yes . 

7 Q . Telling you that you had ten minutes left before the 

8 lights were going out . Was that a staff member? 

9 A . I t was , yeah . 

10 Q. What was his role? 

11 A. His role was to say, I could maybe quote , ' Last turn to 

12 

13 

14 

15 

the c l oset ' i n an I rish accent , and that ' s the only 

time -- he seemed to do permanent nights , ' cause he was 

quite elderly , actLally , so he would say you ' ve got ten 

mi nutes to go to t te loo , and that was it . 

16 Q . Okay . 

17 A . And then once he came in and switched the lights off , 

1 8 erm, t hat was it . But he was around, he was around . 

19 Q. What was he like i~ terms of his interactions? 

20 A . I never actually got too much interaction with the guy, 

21 

22 

23 

real l y . Erm, we just knew him as t he o l d Irish man that 

said, ' Last turn to the closet ' . Never saw h im during 

the day . 

24 Q. You provide some i~formation about there being a pig 

25 farm, allotments with vegetables on the grounds? 
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1 A. That ' s correct . 

2 Q. And that some of tte boys worked on the farm? 

3 A. That ' s right . 

4 Q . You say that there was an education system, I t hin k you 

5 describe it as a basic education system? 

6 A . Yep, there was an education teacher there . I forget his 

7 

8 

9 

10 

11 

12 

name , but I could draw a picture of him. Erm, h e was 

quite autocratic , I would say , in his manner . He didn ' t 

hit out, but he was quite, you know, autocratic . Erm, 

but he did schooli~g at a level , sort of maths and 

Engl i sh, you know, that kind of standard, and focused on 

maths and English , as I remember right. 

13 Q. Comparing it to your previous experience of schooling in 

14 Dumfr ies 

15 A. Yeah . 

16 Q. when you went to the outside school , how did you feel 

17 

18 

at the time about , for example , the standard of 

education, or whetter you were l earning? 

19 A. I don ' t think I was learning any more . You know , 

20 

21 

22 

I think there was possibly some young guys in there who 

were quite behind in their education . I can ' t explain 

why . But I didn ' t learn too much in there. 

23 Q. Is your memory that it was one main teacher at that 

24 time? 

25 A. It was just the one education teacher , yeah . 
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1 Q. You mention t hat Kibble tried to get boys out to work , 

2 if that was possible? 

3 A . Yeah . 

4 Q . I think what you say is : 

5 

6 

' I was one of the trusted ones who was allowed out 

to work .' 

7 A . Yeah , I ' m guessing that , I mean , because Mr -

8 I ' m sure t hat was his name he called me like 

9 

10 

a trustee , you know, so I was allowed to go out and work 

and earn money . 

11 Q . Okay . Were you able to go home sometimes while you were 

12 in Kibble ? 

13 A . We were allowed once a month to go home on a Saturday, 

14 

15 

16 

17 

back Sunday . So we would get the bus into Glasgow, 

Buchanan Street , and get t he bus through to Stirling . 

It didnae happen every month for me , because it wasn ' t 

always convenient for my family, or my mum . 

18 Q. If you didn ' t go home at weekends, what was the 

19 offering, or what happened at Kibble during weekends? 

20 A . Yeah , there was less staff on at the weekends, so it was 

21 

22 

23 

24 

probably a bit more scary , really , because of t hat . But 

there was sort of five-a-side football pitch near the 

lottery area, so when I got the opportunity , I ' d get 

out there and stay out as long as I could . 

25 Q. You mention that t here was a gang culture --
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1 A. There was. 

2 Q. -- at Kibble? 

3 A. There appeared to be . In my opinion . Gangs within 

4 

5 

6 

gangs inside , you know, sort of Glasgow named gangs . 

I can ' t remember all their names , but ' cause most of 

them were Glaswegian in there , or Glaswegian area . 

7 Q . How did that gang cul ture sort of manifest itself? 

8 A. Well , ' cause I was , once again, one of the star 

9 

10 

11 

12 

13 

14 

15 

16 

footballers in there , the different gangs would ask me 

to join their gang , because I was the kid who could play 

football . Erm, I mean , there was other very good 

footballers in there as well . But it was quite scary 

for me . I used to try and politely decline . I used to 

say things l i ke , ' Well , I ' m from Stirling ', you know , 

I don ' t have a gang '. I kind of warded them off like 

that . 

17 Q. Okay . 

18 A. So -- I mean it was -- you were constantl y on the 

19 defence , really . 

20 Q. I now want to ask you about that part of your statement 

21 

22 

23 

24 

where you tel l the Inquiry about abuse t hat you recall 

from your time in Kibble , and that ' s paragraphs 90 

onwards of your statement . First of all , did you see 

boys being abused at Kibble? 

25 A. Yes , I did , yes . 
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1 Q . Were you yourself abused? 

2 A. No , I wasn ' t . Luck of the draw . 

3 Q . Sorry? 

4 A. Luc k of the draw, I think . 

5 Q . You say that people were normally abused in the 

6 dormitories during the afternoon? 

7 A . Yeah , so basically staff turned a blind eye . 

8 Q . Who was doing the abuse , who was abusing? 

9 A . Erm, t he older ones , sort of gang , gangs of up to ten , 

10 

11 

12 

13 

14 

I would guess , they would pick somebody , take you up to 

a dormitory, erm, and then they would say to the likes 

of me , or whoever , ' You can come up and watch '. So 

I wasnae going to say no , because I would have been in 

trouble , I think . 

15 Q. Were you t hen asked, as you have given that example 

16 there , to go up to the dormitory 

17 A. Yes , I was . 

1 8 Q. - - and watch? 

19 A. Yeah . 

20 Q. Can you help me with what you saw then on those 

21 occasions in t he dormitory? 

22 A. Yeah, yeah . So inside would be the chosen one , who 

23 

24 

would be naked at this stage, and other older boys doing 

stuff to t hem . 

25 Q. What sort of things were they doing? 
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1 A. Erm, well , they would be on their knees , the chosen one , 

2 

3 

and they would be getting, I guess the word ' raped ', by 

the older ones . 

4 Q . So the boy who was taken up to the dormitory --

5 A. I mean , to me it was all 

6 Q. would be on h i s knees? 

7 A . He woul d be , yeah , naked, yeah . 

8 Q. How many boys were involved in the abuse? 

9 A . Wel l , there would be about two or three invol ved . 

10 

11 

12 

Because there was like a gang culture thing , someone 

would be outside t~e dormitory guarding it , not allowing 

anybody in , that type of thing . 

13 Q. In terms of what was happening to the boy who was being 

14 abused 

15 A. Yeah . 

16 Q. -- what did you actually see happen? 

17 A. I saw them penetrating him. 

18 Q. You saw o l der boys penetrating a younger boy? 

19 A. The chosen one . 

20 Q. With the i r penis? 

21 A. Yeah , absol utely . 

22 Q. So would t hat be o~e of the older boys doing that to the 

23 younger boy? 

24 A. Yeah . 

25 Q. What would the other older boys be doing? 
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1 A . They would be on guard in case another gang came up the 

2 

3 

stairs . It ' s not easy to explain , because that ' s how it 

was . 

4 Q . The younger boy who was being sexual ly abused in this 

5 way 

6 A . Yeah . 

7 Q . -- do you recal l if they were crying, shouting , what --

8 A . They weren ' t shouting , they weren ' t screaming, they were 

9 just getting on wi ' it . 

10 Q. How did that sort of situation come to an end? 

11 A . Well , I guess eventually one of the ones that were on 

12 

13 

14 

15 

16 

guard , if you want , for a better reason woul d say to me : 

' Right , you , get back down the stairs , you've seen 

enough . And you better not tell anybody , otherwise 

you ' re next .' 

That kind of ttreatening language . 

17 Q. You were told not to tell anybody? 

18 A . Exactl y . 

19 Q. Or you would be next? 

20 A . That type of thing , correct . 

21 Q. Did you take that to mean that if you tol d somebody , you 

22 would be t he next person to be abused? 

23 A . Yeah , I assumed that . 

24 Q. How many times were you asked by o l der boys to come up 

25 to watch t h is sort of abuse going on in the dormitory? 
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1 A . Probabl y two or three times , just . As I say , I think 

2 

3 

I was selected because I was the star footballer of The 

Kibble . 

4 Q . I f you --

5 A. I can ' t think of ary other reason . 

6 Q . If you are able to recall , how old was the boy on these 

7 two or three occasions? 

8 A . They were younger ones , so they ' d be in my age group , 

9 15/16 . 

10 Q. On the times you were asked to come and watch this , was 

11 

12 

it the same boy, or was it different boys who were being 

abused? 

13 A . Different boys , normally . 

14 Q. Different boys? 

15 A . Yeah . 

16 Q . I n terms of the people , the perpetrators of the abuse , 

17 the older boys , was that the same older boys , or 

18 A . I t was the same sort of gang , so there must have been , 

19 

20 

21 

22 

23 

24 

I assume , a lead gang i n there who were basically, 

really , the oldest ones , they all had scars on their 

face wi ' I guess krives and bottles and stuff like t hat . 

LADY SMITH : ' Iain ', would I be right in thinking t hat the 

boy who was being abused would be well aware that 

an audience had been set up to watch? 

25 A . That would be correct . 
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1 LADY SMITH : So he had to tolerate not just the abuse, but 

2 it being done in front of an audience? 

3 A . Absolutely , yeah . It was just totally frightening 

4 

5 

6 

7 

8 

9 

10 

11 

12 

thing , really . It was one of these situations -- I ' m 

just trying to thi~k of the right word here , it was one 

of these situatione where , erm, because of the culture 

of The Kibble , the sort of , the head gang people , you 

know, I think they would -- if you went to report it , 

I think you ' d get stabbed . I don ' t know why -- you 

know, I didn ' t see any people carrying knives as such , 

but I think they might have been in there . 

Erm, so it was a very scary place for 15 months . 

13 MS MACLEOD : How was ttat for you , ' Iain' , being in the 

14 

15 

16 

situation where yoL were required to watch this , and 

then being threate~ed yourself in the way that you ' ve 

told us about? 

17 A . Yeah , it was , I mean ' intimidating ' is not the right 

18 

19 

20 

21 

22 

23 

24 

25 

word , really . If there ' s a better word than that , then 

you might know it , but , erm, it was very scary . As 

I say , the only reason I can think of that I was the 

chosen one to go up there and watch things l ike that is 

' cause I was the sort of star footballer . There was no 

other reason for me . They didn ' t know me really , I was 

an outcast , if you werenae a Glaswegian , you were known 

as a teuchter , I ttink the word was , back in these days . 
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1 Q . Did you consider at the time reporting what you saw? 

2 A . No , I didn ' t . No , too scared . 

3 Q . Do you know i f staff were aware of what was happening in 

4 the dormitories on these occasions? 

5 A. They were aware t hat they were up the stairs , t hat is 

6 very clear . That ' e j ust in my opinion . 

7 Q . Okay . 

8 A. You know, they did~ ' t say to me , ' Is everything all 

9 

10 

11 

right up t here? ' I t wasn ' t like that , i t was a lmost 

like a silent nod of the head , that type of thing , if 

that makes sense . 

12 Q. Did staff know the~ that t hose older boys had taken 

13 a group of boys upetairs? 

14 A . They must have , because they saw them leaving the gym 

15 and going up t he stairs , which was not a nor mal thing . 

16 Q. So staff didn ' t follow --

17 A. No . 

1 8 Q. -- or look into what was going on? 

19 A. Didn ' t get involved . 

20 Q. You tell us also i~ your statement , ' Iain ', that you saw 

21 boys being beaten up? 

22 A. Yeah . 

23 Q. Can you tell me about that? 

24 A. Yeah , once again t tat mostly happened -- I mean , it 

25 might have happened elsewhere , down the pig farm, 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

I didn ' t see that , but certainl y in the gymnasium where 

we all gathered after various j obs that we did , we 

gathered i n the gym at nights , and there was a table 

tennis tabl e , sort of climbing ropes , just a l most like 

a school gym arrangement , and cigarettes was the big 

i t was sort of the money, the currency, cigarettes , 

which didn ' t bother me ' cause I wasnae a smoker . It 

bothered a lot of them . And there was a smoking , erm, 

corridor outside t t e gym where smokers went , onl y 

because I know this because the guy from Stirling , 

Mr _ , as you mentioned , he would tell me what would 

happen , they ' d get a woodbine and they woul d hal ve it 

between -- the staff would watch , it was halved between 

two boys who would get half each , erm, which I g uess 

wasnae a l ot if you were a smoker . 

So the o l der boys , they wanted -- they had asked the 

younger guys who went home at the weekends to bring 

cigarettes for them. So as I say , currency was 

cigarettes , that was t h e main currency in t here . 

20 Q. Did you see boys being beaten up --

21 A . Yes , I did , yeah . 

22 Q. - - in the gym? 

23 A . Yeah , t hey would go i nto the corner , the staff member in 

24 

25 

the gym, as soon as he saw them gather , probably eigh t 

or nine of them, wtoever t h e one that was going to get 
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1 

2 

3 

4 

5 

beat up , ' cause he probably didnae produce cigarettes , 

I ' m guessing that ' s one of the reasons , erm, he would 

just start walking away and talk to the other , maybe 

guys t hat were playing table tennis , and just totall y 

ignore it . 

6 Q . So there was a sit~ation, then , where there would be 

7 a boy being beaten up by other boys? 

8 A . Yeah . 

9 Q . And the staff member present would walk away? 

10 A . He would walk away and talk to other people at the far 

11 end . 

12 Q . When you say you saw boys being beaten up , what did you 

13 see happen to boys? 

14 A . Well , a lot was the gymnasium, you could hear the 

15 

16 

17 

thumps , and the blows and the kicks going . You could 

see that, physically t he kicks going in , you know, you 

could see that witt your own eyes . 

18 Q. Do you see boys being kicked? 

19 A . Yeah , I did, yeah . 

20 Q. Was this older boys kicking younger boys? 

21 A . Yeah , or possibly even guys the same age . As I say , the 

22 

23 

24 

currency in there was cigarettes , so I 'm guessing if 

whoever it was was told to bring cigarettes in and they 

didn ' t , they were in trouble . 

25 Q. What did t he beati~g constitute , then? What did you see 
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1 happening? 

2 A . I saw guys getting taken to the top of the -- whichever 

3 

4 

5 

6 

corner it was , the opposite corner from the staff 

member , or if it was t h e same corner , the staff member 

would walk away, ' cause I guess he knew what was coming 

and d i dn ' t want to be a witness . 

7 Q . For the boy who was being attacked, if I can put it that 

8 way 

9 A . Yeah . 

10 Q. -- what was actually happening to him? 

11 A . They were on the ground getting kicked , basically, and 

12 punched . 

13 Q. Okay . By other boys? 

14 A. By other boys . 

15 Q. How did that sort of situation come to an end? 

16 A. Well , I guess when -- just assuming that when they felt 

17 

18 

19 

they ' d give him enough , and he ' d had enough , they would 

just walk away , one at a time , and go to other parts of 

the gymnasium . They would , like , split up . 

20 Q. Was this a regular occurrence for you to see this sort 

21 of thing happening? 

22 A. Erm, it wasn ' t a daily one . But it could happen fairly 

23 

24 

25 

regularly . I would say certainly once a month . I think 

the month thing was relevant , because everybody got home 

after -- at the weekend once a month . And , as I say , 
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1 

2 

3 

4 

most of them were Glaswegians , so I guess t hey went home 

to Glasgow . But like I say , the main currency, and 

I think the reason for the beatings in the gymnasium , 

was they didn ' t maybe produce the cigarettes . 

5 Q . As far as you were aware , were there any consequences 

6 from the s t aff --

7 A . No . 

8 Q . -- for boys who did that? 

9 A . I never saw any . 

10 

11 

12 

13 

And even Mr Livingston , who , because I was a bit of 

a footballer I keep repeating that word , I ' m sorry 

about that -- erm, he could see what was going on , and 

even he would ignore it . 

14 Q. Di d that surprise you at the time , that the staff 

15 

16 

weren ' t intervening with t hat sort of behaviour going 

on? 

17 A . It did . The first time it happened , you know . But then 

1 8 

19 

20 

21 

the o l der guys woul d put me right and say , you know, you 

don ' t open your mo~th , b l ah , blah , blah , or you get it, 

basically, you know, words to that effect . So 

I compl ied . 

22 Q. Did you form any view at the time as to why the staff 

23 

24 

weren ' t trying to get involved in something li ke that , 

that t hey could see happening t o younger chi l dren? 

25 A . I just guessed that they didn ' t want to get too 
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1 

2 

3 

4 

5 

involved , because some of them were in there for 

attempted murder and waiting to go to court . So I guess 

they might have been intimidated, if I look at it . 

I mean , there were some six footers in there , you know, 

big guys . 

6 Q. You mention in your statement , ' Iain' , you say : 

7 

8 

9 

10 

11 

12 

13 

' I think I ' ve blanked a lot of it out because I was 

scared and I knew I was in a dangerous situation every 

day I was there .' 

A . That ' s how it felt , absolutely . You were walking on --

walking on , erm, wire, you know, a wire fence all the 

time , or glass is a better description . 

walking on glass every day I was there . 

It was like 

14 Q. You make the contrast yourself in the statement , ' Ia in ', 

15 

16 

17 

18 

you say : 

1 I think I was . .. in shock , because I had gone from 

Secondary lnst,tut1ons - to be published later to going to one of the 

worst approved schools in Scotland.' 

19 A . Yeah , I went from Secondary lnst1tut1ons - to be published later 

20 

21 

22 

23 

24 

25 

Q. 

Secondary Institutions - to be published later to throwing a brick 

at an ice cream van , not actually getting anything, and 

then getting one to three years for it . It didnae make 

sense to me . 

Indeed you say that, you say : 

' I wasn ' t a bad boy so it was outrageous that I was 
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1 sent there in the first place .' 

2 A . Yeah , I think so , yeah . Considering I was in there with 

3 

4 

people who was in for attempted murder , and I threw 

a brick at an ice cream van . 

5 Q . I think you have told us that you were in Kibble for 

6 around 15 months 

7 A . Correct . 

8 Q . -- or so? 

9 A . Yeah . 

10 Q. In your statement you tell us that the man who was in 

11 

12 

charge of Kibble , I think , suggested to you that you 

could do something else? 

13 A . Yeah , he did . 

14 Q. What did he say to you? 

15 A . Could join the army . 

16 Q . You say : 

17 

1 8 

' He said I could achieve more because I was 

different to most of t he others in there .' 

19 A. Yeah . I mean , I don ' t think I was different in terms of 

20 

21 

I was better , it wasn ' t about that for me , but 

I certainly wasnae a t hug , if I can use that word . 

22 Q. You say that you would have joined anything to get out? 

23 A . I would ' ve , yes . 

24 Q. Did you in fact leave Kibble when you were 16 and join 

25 the army? 
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1 A. I did , yeah . 

2 Q. I think you tell us you did your training in England and 

3 then went to Germa~y? 

4 A. Correct . 

5 Q. Is that right? 

6 

7 

8 

You provi de the Inquiry with some background about 

what you did, you explain there was a l ot of travel 

involved . 

9 A. Yeah . 

10 Q. I think you tell t~e Inquiry that you got married and 

11 had children? 

12 A. Correct . 

13 Q. That you left the army in 1988? 

14 A. That ' s right . 

15 Q. You provide information about work that you ' ve had since 

16 then , for example , working in 

17 - and the 

1 8 A. That ' s right , yeah . 

19 Q. You tell us that i~ more recent times , you became 

20 a support worker working with young people? 

21 A. Correct . 

22 Q. And that you got a job as a team leader i n a housing 

23 organi sation? 

24 A. That ' s right . 

25 Q. That you worked for 
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1 A. Correct . 

2 Q . And that you are now a self-employed carer? 

3 A. Correct . 

4 Q . I woul d now like to move on to that part of your 

5 

6 

7 

8 

statement where you tell the Inquiry about the impact 

that you consider your time in care has had on your 

l ife , ' Iain '. What you say here to begin with is you 

say that you had a hidden secret? 

9 A . Yeah . 

10 Q. Can you tell me about that? 

11 

12 

13 

14 

15 

16 

17 

18 

A. Erm, well , certainly Secondary lnst1tut1ons - to be published later you 

know, Kibble definitely with me as well . I don ' t know 

if it ' s even more so , because of the situation in there . 

Secondary Institutions • to be published later 

Secondary Institutions - to be pu ... 
many ways . I did quite well in the army , erm, but I had 

issues . 

19 Q. You tell the Inquiry t hat you didn ' t want to tell people 

20 

21 

about Kibble , or the circumstances of you being sent to 

Kibbl e? 

22 A. Yeah , I felt it was a huge blight on me , that I would be 

23 

24 

sentenced to an approved school for throwing a brick at 

an ice cream van . I didn ' t tell anybody , really . 

25 Q. Indeed you say that you desperately wanted to tell 
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1 

2 

someone , but that in fact you didn ' t even tell your 

wife? 

3 A. No , I didn ' t , no . 

4 Q . You say you didn ' t want to be seen as a boy who went to 

5 an approved school? 

6 A. Correct . 

7 Q. One thing you say, you say: 

8 ' I think Kibble destroyed me in many ways . ' 

9 A . Yes , I did . 

10 Q. What are you t hinking of when you make that statement? 

11 A . I think psychologically , you understand what that might 

12 

13 

14 

15 

mean . Seeing what I saw in there and constantly on 

eggshells every minute , really. I think psychologically 

that -- I think the army was probably a good choice for 

me . 

16 LADY SMITH : Why? Can you help me with that? 

17 A . Yeah , I think because of -- if I can go back to 

18 

19 

20 

21 

22 

23 

24 

25 

Lochvale , children who left Lochvale at 15 either worked 

on a farm or they went in to the forces for some reason . 

I can ' t think of any other choice , and I thought that 

was going to be my choice , until my mother intervened 

when I was 14 and three quarters . I think I would 

either have went to work on a farm or join the forces . 

Erm, I was fit as a fiddle. The discipline had been 

pretty rough , Secondary lnst,tut,ons • to be published later 
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1 

2 

3 

Secondary lnst1tut1ons -
certainly in Kibble for the 15 months, so 

I thought the army might be quite easy, strangely 

enough . 

4 LADY SMITH : You had been prepared for the discipline of the 

5 army? 

6 A . Yeah , I was well prepared . 

7 LADY SMITH : It sounds as though that worked out for you as 

8 

9 

an occupation, given the length of time you stayed in 

the army . 

10 A . Yeah , I mean , to be honest, Lady Smith , to me it was 

11 

12 

13 

14 

15 

16 

17 

18 

a way out . When he said join the army, like I said , 

I woul d have joined anything to get out of t here. Erm, 

but actually, you know, I couldn't believe by the time 

I was 17 in the army in Germany , I was driving trucks . 

You know, only because the MOD have an arrangement that 

soldiers at 17 can drive trucks , so I was driving trucks 

in Germany at 17 . I couldn't believe it . So it was -­

I felt great there . 

19 LADY SMITH : Thank you . 

20 Ms MacLeod . 

21 MS MACLEOD : My Lady . 

22 

23 

24 

25 

Could we now turn to the part, ' Iain ', and the final 

part of your statement , where you set out some lessons 

which you think could potentially be learned, or should 

be learned, going forward . One of the things you say 
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1 

2 

3 

here is you say -- first of al l you say that you hope 

there will be a lot of positives to come from the 

Inquiry? 

4 A . Yeah . 

5 Q . You say that you ttink if there had been checks and 

6 

7 

unannounced visitors by inspectors , and if you had been 

l istened to , things may have been different? 

8 A . That ' s correct . 

9 Q . You say : 

10 

11 

' I think unannounced visits and more supervision 

would act as deterrents in stopping abusers .' 

12 A. Correct . 

13 Q. You go on to make the point about the importance of 

14 

15 

16 

listening , l i steni~g to chi ldren , and what you say is : 

' In my opinion, children who say they have been hurt 

or abused don ' t te~d to make it up ... ' 

17 A . I would say that ' s quite true . 

1 8 Q. So they shoul d be l istened to? 

19 A. Yeah . 

20 LADY SMITH : Thinking of what you have explained was your 

21 

22 

23 

experience , would you add to that , that chil dren who say 

that other childre~ in their environment are being hurt 

or abused don ' t usually make it up? 

24 A . Absol utely . 

25 LADY SMITH : I was just thin king about what you experienced 
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1 at Kibble. 

2 A . Yeah , I would agree with that , yeah . 

3 LADY SMITH : So again , you have to have not just people 

4 

5 

listening to them but a path that they can go down to 

get listened to? 

6 A . Yeah, I think it ' s difficult even now for them . 

7 

8 

9 

Certainly back the~ i t was very difficult . More 

opportunities these days , I think , for them to be 

listened to . 

10 LADY SMITH : From your description, it sounds as though you 

11 

12 

had nowhere i n Kibble that was your safe space , am 

I right about that, 

13 A. That ' s correct . I think that was the same for the 

14 majority. 

15 LADY SMITH : Yes . Tha~k you. 

16 A. Thank you . 

17 LADY SMITH : Ms MacLeod . 

1 8 MS MACLEOD : ' Iain ', you also say that you t h ink authorities 

19 and the police need to listen more to children? 

20 A. Yes , I do , yeah . 

21 Q. You come back there to what you say that you weren ' t 

22 

23 

listened to when you were apprehended by the police in 

relation to the i ncident with the ice cream van? 

24 A. Yeah . 

25 Q. Do you think t h ings could have been different or the 
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1 

2 

outcome might have been different if you had been asked 

about that and given an opportunity? 

3 A . I do remember the small court happening , I do remember 

4 

5 

6 

7 

that , and I was explaining to them that all I did was 

all we tried to do was get some food , ' cause we were 

hungry , it wasn ' t because we wanted to smash an i ce 

cream van . 

8 Q . I think you say that you think the attitude was wrong? 

9 A. I think to send someone like me -- not t hat I'm special, 

10 

11 

12 

13 

14 

15 

but Secondary lnst,tut,ons - to be published later to a place 

like that , yeah . 

MS MACLEOD : ' Iain ', t hat ' s all the questions I have for 

you, but I want to give you the opportunity , is there 

anything that you would like to add , or to say, to the 

Inquiry before we complete your evidence? 

16 A. I would just like to t hank Lady Smith --

17 

18 

Just give me a sec . 

Just for giving me the opportunity . 

19 LADY SMITH : Don ' t worry, ' Iain '. 

20 A . That ' s all . 

21 LADY SMITH : I do understand how emotional i t can become , 

22 

23 

24 

25 

thinking back to difficult times in your childhood . But 

you have helped me , you have helped me so much to 

unde rstand , really , what it was like for you , and where 

your life went from early chi ldhood , you and your l ittle 
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1 

2 

3 

brother , right up to t he time that you fortunately got 

in to the army . But I can see that you still carry the 

scars of it with you . 

4 A . Thank you . 

5 LADY SMITH : By coming here you have really helped with our 

6 work , I am really grateful to you for doing that . 

7 A . I appreciate that . 

8 LADY SMITH : I wish you well , not just for the rest of 

9 

10 

11 

today , but for what happens next in your life , and 

I hope you can put some of this down . Leave it with us , 

try not to make it your burden anymore . 

12 A . I am sure you will -- I am sure you will do something 

13 about it . Thank you very much. 

14 LADY SMITH : Thank you , do feel free to go. 

15 A . Thank you very much. 

16 (The witness withdrew) 

17 LADY SMITH : Just before I rise for the lunch break , some 

18 

19 

20 

21 

22 

23 

24 

25 

names of people whose identities are protected by my 

General Restriction Order . A man referred to as 

Mr - 1
-

1 or 

I think it ' s a l l the same person , his wife , and together 

they are referred to as GIR-SPO at one point . And 

there was a boy who was in care with the last witness , 

whose name was provided , that was , and he 

is not to be identified as referred to in our evidence 
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2 

3 

4 

outside of this room either . 

I will stop now for the lunch break and we will move 

on to the next wi t~ess after the lunch break , I think it 

is a Webex link , am I right? 

5 MS MACLEOD : It is , my Lady , it is coming in by video link . 

6 LADY SMITH : Very well , thank you . 

7 ( 12 . 56 pm) 

8 (The luncheon ad j ournment) 

9 (2 . 07 pm) 

10 LADY SMITH : Mr MacAulay . 

11 MR MACAULAY : Yes , my Lady , the next wi tness is 

12 

13 

an appl icant . He wants to remain anonymous , and to use 

the pseudonym ' Gratam ' in giving his evidence . 

14 LADY SMITH : Thank you very much . 

15 

16 

17 

' Graham ', can you hear me all right? 

' Graham ' (affirmed) 

(Via videolink) 

18 A . Yes , I can , thanks . 

19 LADY SMITH : Good afternoon . 

20 

21 

22 

23 

24 

25 

I am Lady Smi tt and I chair the Scottish Child Abuse 

I nqui ry here in Edinburgh . Thank you for joining us 

over t he link this afternoon and we will move on to 

taking your evidence in a few moments . 

' Graham ', I wi l l hand over to Mr MacAul ay in 

a couple of moments , but let me say a few t h i ngs first . 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

I know you have a copy of your statement in front of 

you, and you must feel free to use that if you would 

find it helpful . If you have any questions at any t ime , 

don ' t hesitate to ask , that ' s what I am here for , 

because it might be that I can do something to hel p you 

give the best evi dence that you can . That ' s t he key . 

If you want a break, t hat ' s fine . I f you just tell me 

that . And do appreciate that I know how upsetting it 

can be to talk abo~t your childhood, particul arl y 

a difficult childhood, as I can see from your statement 

you have had, and also , when we go into any deta i ls 

about particular t t ings that may have happened t hen . 

A break ' s fine by me if you need it , or anything else , 

even if it is just a pause . 

Mr MacAulay will ask you most of the questions , but 

he is going to foc~s on some particular parts of your 

statement , not every single word of it , because of 

course I have been able to read it in advance , and 

that ' s been really helpful to me . 

If you are ready, I will hand over to him and he 

will take from there , is that okay? 

22 A . Yeah , thank you very much . 

23 LADY SMITH : Thank you very much . Mr MacAulay . 

24 MR MACAULAY : My Lady . 

25 
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1 Questions from Mr MacAulay 

2 MR MACAULAY : Hello , again, ' Graham'. Your statement is in 

3 

4 

front of you , I ju~t want to give the reference of the 

statement for the transcript . I t is WIT - 1- 000001128 . 

5 A. Yeah , that ' s correct . 

6 MR MACAULAY : My Lady, the other preliminary point I should 

7 

8 

perhaps just mention is that - - and 'Graham ' is aware of 

this --

9 LADY SMITH : Yes . 

10 MR MACAULAY : -- that part of his statement was already read 

11 in for Chapter 9 , which was the Thornly Park chapter . 

12 LADY SMITH : Of course . 

13 MR MACAULAY : That was on Day 486 , on 23 October 2024 , and 

14 that can be found in the transcript at TRN-12-000000119 . 

15 LADY SMITH : Thank you . 

16 MR MACAULAY : 'Graham ', the first thing I want you to do for 

17 

1 8 

19 

me is to look at tte final page of your statement , and 

if you can confirm for me that you have signed the 

statement? 

20 A. Yes , I have . 

21 Q. Do you say in the final paragraph at 131 : 

22 

23 

24 

25 

' I have no objection to my witness statement being 

published as part of the evidence to the Inquiry . 

I believe the facts stated in this witness statement are 

true .' 
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1 Is that correct? 

2 A . Yeah , that ' s correct . 

3 Q. I don ' t want your date of birth, because you want to be 

4 

5 

6 

anonymous , but to give us some context as to your 

evidence , can you confirm that you were born in the year 

1964? 

7 A . Yeah , that ' s correct , sir . 

8 Q. Going back to the beginning of the statement , then , 

9 

10 

11 

12 

' Graham ', you begir by providing us with some 

information about your life before you went into care , 

and you begin by telling us that you were actually born 

in West Germany, is that right? 

13 A. Yeah , that ' s right . 

14 Q . What was the background to that? 

15 A. Er , my father was a warrant officer in t h e forces , and 

16 was stationed in Iserlohn, West Germany at the time . 

17 Q . Did there come a point in time when you returned to 

18 Scotl and? 

19 A. Yes , we did . We did a little bit of travelling about 

20 

21 

first of all , and then settled in Scotland, erm, when 

I was roughly 3 or 4 years old. 

22 Q. That would be , pertaps , 1967/1968 , something like that? 

23 A. Yeah , that ' s correct , sir . 

24 Q . You tell us that or your return to Scotl and , you settled 

25 i n the Renfrew area of Scotland? 

1 16 



1 A . Yeah , that ' s true . 

2 Q. Did you have any brothers or sisters? 

3 A . Yeah , I had one older brother , er , he was three years 

4 older than me . 

5 Q . At paragraph 3 you describe your family life , and this 

6 

7 

8 

is how you put it , as ' absolutely disgustingly 

t errible '. Can you just develop that for me? What was 

so bad about it at that time? 

9 A . Erm, so we are talking about when I first moved back to 

10 Scotland, yeah 

11 Q . Yes . 

12 A . -- and why it was so bad . So when we moved back to 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

Scotland, my father didn ' t stay with us . He continued 

with his career , a~d he was fighting in Ireland at the 

time , so it was just me , my brother and my mother . 

Erm, my mother was -- she used to take 

antidepressants . I was with my brother , my brother was 

the golden boy , and I was treated very badly . Erm, 

I was abused regularly , physically, emotionally . I had 

problems with bedwetting , and I used to wet the bed 

every night, and my mother would beat me regularly, rub 

my nose in the uri~e , like a dog . Drag me to t he 

bathroom and beat me with canes and belts and her fis ts . 

Erm, I was never given any support by any family 

members . And it ' s just something that I had to live 
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1 

2 

3 

4 

5 

with while I was growing up . And that kind of l ed on to 

me then, as you know, later on in my statement , running 

away from home and trying to get away . But my home life 

was disgusting , yeah , and , yeah , I ' ve got no other word 

for it . 

6 Q . I will come on to your running away from home in 

7 

8 

9 

10 

11 

a moment, but what you do tell us a l so , this is at 

paragraph 6 of your statement , is that you had a group 

of friends , but they weren ' t so much friends , as 

bullies , but nevertheless you still interacted with 

them? 

12 A. I did , yeah . And it was more a case of I was so lonely , 

13 

14 

15 

16 

17 

I think , and I was getting so much abuse from home , that 

for me it just felt normal . I was obviously I wasn ' t 

l iked by these people , but I was part of their group and 

they took great pleasure in beating me on a daily basis , 

yeah . 

18 Q. Were they older than you? 

19 A . They were . Generally , a couple of years older , but , 

20 yeah . Not a great deal older . 

21 Q. You go on to tell us , ' Graham ', that when you were about 

22 8 , your mum and dad divorced? 

23 A . That ' s correct , sir . 

24 Q. What was your position, where did you want to go at that 

25 time? 
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1 A . Erm, what I wanted to do was to go and l ive with my 

2 

3 

4 

5 

6 

7 

father . For some reason I ' d built this impression of 

him as some superhero character , and he was an army man , 

and I wanted to get as far away from my mother as 

possible and my plan was to go and live with him, and 

then i t was apparently sorted that I was goi ng to do 

that . 

8 Q . But did that happe~? 

9 A. No , it didn ' t , no . It came to the time of me going and 

10 

11 

my mother then dropped the bombshell and said that 

I wouldn ' t be goi ng anywhere . 

12 Q . What you tell us , you didn ' t see your father thereafter , 

13 until you were about 17 or 18? 

14 A . That ' s correct , yeah , when I found him myself , yeah . 

15 Q . Were you upset by the fact that you weren ' t going to go 

16 with your father? 

17 A . Yeah , extremely upset . All I wanted to do was get away 

18 

19 

20 

from the situation that I was in , and t hat was t h e way 

out for me . A way for a better life, I suppose . But 

yeah , I was extremely upset . 

21 Q. I think you tell us at paragraph 8 that when you were 8 , 

22 you actually tried to kill yourself? 

23 A . I did , yeah . 

24 Q. What did you do? 

25 A . On that occasion, I thin k 
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1 

2 

overdosed 

but that wasn't the first time . But yeah . 

3 Q . Was it - that you used to try and do that? 

4 A. Er , yeah . 

5 Q . You also say you have some recollection of having been 

6 seen by a child psychologist --

7 A . I do , yeah . 

8 Q . -- at that early age . Can you tell me about that? 

9 A . I don ' t have many memories of it , but I do remember 

10 

11 

12 

13 

going , and I do remember going with my mother , and , erm, 

it was , yeah , I was just trying to -- they said I had 

some kind of behavioural disorder . My mother described 

it in a different way , erm, you know . 

14 Q. Okay . You have already mentioned running away . 

15 A. Yeah . 

16 Q. What age were you when you started to run away from 

17 home? 

1 8 A. I think my earliest running away -- 11 , something like 

19 that . Very early . Maybe a bit before that . 

20 Q. You do say in paragraph 9 that when you did run away, 

21 

22 

that you ended up being picked up by males and being 

assaulted? 

23 A. Yeah . 

24 Q. Can you just help me with that? 

25 A. Erm, so what I generally did, I would generally make my 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

way to school , and then not go to school . I would 

generally make my way to Paisley . Or to the motorway . 

Try and thumb a lift . My plan always was to go and find 

my father somehow. I didn ' t know where he was , I just 

knew he was in England . I didn ' t know where he was . 

Erm, but I had this fantastic i dea that I was going to 

find him and my life was going to be better . So I would 

generally be picked up by men , in cars , erm, and I would 

generally be sexually assaulted in some way . 

Erm, and the tting was at the time , I don ' t know , it 

just somehow it just felt normal . I was getting --

I was getting atte~tion , from these men . Attention that 

I wasn ' t getting at home from my mother . And it just 

felt right . It just felt normal . And my only -- like 

I said, my only plan was to find my father, and I would 

kind of do anything to do that . 

17 Q. You do tell us about an incident when you were trying to 

1 8 get a train to London --

19 A . Mm-hm . 

20 Q. -- and you were sexually abused , can you help me with 

21 that? 

22 A . Yeah, I went to Glasgow Central to get a train to 

23 

24 

25 

London . And on trying to get onto the platform, erm , 

obviously you needed a platform ticket , I was a young 

boy, I didn ' t have that , I didn ' t have a ticket , and 

121 



1 

2 

3 

4 

5 

6 

7 

I remember -- I distinctly remember the platform 

attendant/porter said that he can get me on a train , and 

in order to do that, I would just go with him for 

five minutes , and I did , and he made me perform a sexual 

act on him . Erm, and I just distinctly remember -- what 

sticks out in my mind is the smell , the dirty smell , the 

oil and the dirt , from him. 

8 Q . Did you run away o~ a regular basis? 

9 A. I did , yeah . 

10 Q. What would your mother ' s reaction be when you got back? 

11 A. Er , my mother ' s reaction was more embarrassment , er , the 

12 

13 

14 

15 

16 

fact t hat I was either being bought back by the police , 

so the police would be parking up outside the house , and 

she ' d be embarrassed by that , or that I ' d just brought 

shame on t he family . She was more interested in her own 

status rather than how I was . 

17 Q. It appears to be your position, looking up to 

1 8 

19 

20 

paragraph 13 of yo~r statement , that really running away 

just led you to being picked up by males and being 

sexually abused? 

21 A. I t did , yeah . 

22 Q. Was that t he picture? 

23 A. That was it, and it just got increasingly worse as time 

24 went on, yeah . 

25 Q. You go on to tell us about an episode where you met 
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1 someone who was emptying a furni ture lorry --

2 A . Yeah . 

3 Q . -- and that you became involved with him . Can you just 

4 tell me about that? 

5 A. Yeah , I ' d made my way to Paisley, and I was still in my 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

23 

24 

25 

school uniform , and looking back on it , the whole thing 

is just so ridiculous , it ' s so unbelievable , it was so 

ridiculous , I must have looked about 9 or 10 years old, 

I had really bright blond curly hair , in my school 

uniform . I saw this guy emptying a furniture lorry and 

I was fascinated by the size of it , and I wanted to 

and I saw on t he side of it , I won ' t name where he was , 

but I saw on t he side of it , he was from England, erm, 

and I thought what an i deal opportunity . I approached 

him and asked h im if he would like some help to empty 

his lorry and do his deliveries , and he jumped straight 

at that . Erm, and I did help him on that day . 

Once we ' d finished working there , I then asked him 

if I could come with him, and he readily agreed again . 

I jumped into the cab of the lorry and we made our way 

around Scotland doing deliveries and collections , and 

I was just -- I do~ •t know, I was j ust in a different 

world . You know, I felt , I don ' t know, I just felt so 

happy , and I was final l y getting away from my mother , 

and whatever was going to happen, happened . I wasn ' t 
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1 

2 

3 

thinking about that at the time . But obviously , you 

know, it was a very traumatic experience , one t hat ' s 

stuck with me for the rest of my life . 

4 Q . When you say you ' re driving around Scotland, you are in 

5 this lorry for a few days? 

6 A . Yeah . 

7 Q . What happened duri~g t hat period? 

8 A . Erm, I was sexually abused nightly . He had a -- it was 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

a sleeper cab , and , erm, whenever he finished his 

deliveries we would basically, for want of a better 

expression , sleep together in the sleeper cab and he 

would sexually abuse me , I would touch him or perform 

sexual acts on him, he would perform sexual acts on me , 

and the weirdest tting about the whole thing was that he 

had norma l clothes that fitted me in the cab , and - - so 

I was able to change o ut of my school uniform so it 

didn ' t look too obvious to other people that I was out 

of place . 

19 Q. When you say he had normal clothes, he had children ' s 

20 clothes --

21 A . Children ' s clothes . 

22 Q. -- that would fit you? 

23 A . Yeah. 

24 Q. I think you tell us that in fact he took you back to his 

25 home, which was in Ipswich? 
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1 A. He did , yeah , correct . 

2 Q. Did you meet his family? 

3 A. I did , yeah . 

4 Q . Do you know what sort of explanations he might have 

5 given them for you? 

6 A . No idea . I shudder to think what he sai d . But I met 

7 

8 

9 

10 

his wife , er, and te had a daughter and a son . And 

I ended up staying with him for a few days , and he 

eventually took me to Ipswich station , gave me 20 pounds 

and put me on a train . 

11 Q. Did the train take you back to Scotland? 

12 A. No , I got off , I didn ' t want to go back there . 

13 

14 

15 

16 

I remember distinctly getting off at Carlisle station . 

Er , and I spent the night in the waiting room at 

Carlisl e station, where I was picked up by t h e transport 

police . 

17 Q. Did you tell the police anything as to what had been 

18 happening to you? 

19 A. No . I was -- you tave to imagine at that time then , 

20 

21 

22 

23 

24 

25 

I was severely traLmatised , now that I ' m thinking about 

it . Yeah , I was severely traumatised , and t hey did try 

a nd ask me questio~s , and I was quite evasive in my 

answers , and it was clear that something had happened . 

I was very jumpy, and they tried to touch me and lead me 

places and I was very jumpy and agitated . Yeah , and 
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1 

2 

3 

they did eventually get out of me that I had run away 

and I had been to Ipswich , and they found out where 

I lived in Scotland and they eventually took me home . 

4 Q . Were you still of primary school age when this incident 

5 happened? 

6 A . I was , sir . 

7 Q . Was i t at about t his time that the social work people 

8 got involved with you? 

9 A . Yeah , when we arrived home , the social worker was at my 

10 home when I arrived home . 

11 Q. Was it after this that you were sent to a place called 

12 the Bellfield Assessment Centre? 

13 A . That ' s correct , yeah , it was straight away, it was 

14 immediately on my return . 

15 Q . Now, t he records t tat the Inquiry has seen - - this may 

16 

17 

1 8 

19 

not t ie in with yo~r own recollection -- suggest that 

you may have been there certainly at least on one 

occasion in - 1979, which would make you a bit older 

than you perhaps ttought? 

20 A . Yeah , older , yeah , that ' s right . 

21 Q. You were in Bellfield, I think you tell us, for a period 

22 of a few months or so , is that right? 

23 A . Yeah , it wasn ' t long , it was only for an assessment 

24 period, yeah . 

25 Q. What you tell us about Bellfield, at paragraph 25 , is 
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1 that you were a small , quiet boy . 

2 A. Yes . 

3 Q. Is that how you remember yourself as a boy? 

4 A. Yeah , yeah . 

5 Q. Did anything happe~ to you at Bellfield? 

6 A. It was more -- it was more kind of being brutalised , 

7 

8 

9 

10 

11 

erm, yeah , it was kind of just beatings , and kind of 

verbal , and, you k~ow, yeah , it was more like t hat 

rather than , more than anything else . I mean , yeah , 

I don ' t remember a~y sexual abuse from Bellfield, but it 

was more physical beatings and mental torture . 

12 Q. You describe t hat you had beatings and there was mental 

13 abuse as well ; is that correct? 

14 A. Yeah . 

15 Q. Was it from Bellfield then that you went to 

16 Thornly Park? 

17 A. Er , if my memory served me correct , yeah . I mean , I ' m 

1 8 so , yeah -- I think so . 

19 Q. As I said , this has been looked at before , and I think 

20 

21 

22 

the records suggest that you were admitted to 

Thornl y Park in - 1979, when you woul d be aged about 

14? 

23 A. Yeah . 

24 Q . You go on in t he fol lowing paragraphs in your statement 

25 to tell us about Ttornly Park . That has pretty well 

127 



1 been read in verbatim --

2 A . Mm-hm . 

3 Q . -- into the Inquiry evidence . You talk about seeing 

4 boys engaging in sexual activities ; is that right? 

5 A. Yes . 

6 Q . You witnessed that? 

7 A . Yeah , that ' s correct . 

8 Q . I think you too were sexually abused by a carer? 

9 A . I was. I was . 

10 Q. You tell us at paragraph 43 that again you contemplated 

11 

12 

suicide many times at Thornly Park , but you didn ' t go 

through with t hat? 

13 A. Yeah . 

14 Q. I think you were ttere at a time when it was about to be 

15 

16 

shut down , and was that the background to you going to 

Kibble School in Paisley? 

17 A. Yeah , that ' s correct, yeah , it was -- it only had 

1 8 

19 

20 

21 

a couple of months left to work, and it was being shut 

down . There was no -- there was only a handful of 

residential boys , the rest were coming in on a daily 

basis . 

22 Q. When you went to Bellfield, had you gone before 

23 

24 

a Children ' s Panel? How did it come about that you 

actually went there? 

25 A. Erm, I had appeared at a Children ' s Panel a couple of 
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1 

2 

3 

times , I do remember that . I ' m not -- I can ' t say for 

sure whether I had a Children ' s Panel directing me to go 

to Bellfi eld or not . 

4 Q . Okay . 

5 A . But I do remember appearing at Children ' s Panels before 

6 then . 

7 Q . Let ' s then look at your time at Kibble , the Inquiry is 

8 particularly interested in that today . 

9 A . Yeah . 

10 Q. You were placed there , according to the records , in 

11 - 1980? 

12 A . Yeah . 

13 Q. Which would mean you would be about 15, does that accord 

14 with your recollection? 

15 A. Yeah , it does , yeat. 

16 Q . We don ' t have a photograph that we could show you of the 

17 

1 8 

establishment at ttat time , but can you describe what it 

was like? 

19 A . Yeah , definitely . Erm, so the main entrance , wh ich led 

20 

21 

22 

23 

24 

25 

off of the high street . It was a very old , dark-looking 

building . As you go t hrough the front door , er , you 

would then turn right into what would then be t h e 

gymnasium, day area kind of thing , where people would 

hang about during the day , the boys woul d hang about 

during the day . You would go out the back of t hat and 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

turn left and then along t he corridor and t hen go 

upstairs, which wo~ld then be the dormitories , ups tairs . 

When you progressed from that part of the building 

you would go to -- at the back of the building, there 

was more , I would describe it now more as kind of 

Portakabin kind of structures , and t hey were -- when you 

progressed from t hat building, you would go there , and 

they were smaller ~nits which held maybe nine or ten 

boys at a time , I can ' t remember the exact amount . Erm, 

and they were like self-contained units , yeah . 

11 Q. So you have the dormitories in the main building? 

12 A. Yeah . 

13 Q. But outside the main building you have these 

14 

15 

Portakabin-type structures , that also accommodated 

children? 

16 A. That 's right . 

17 Q. Did you have any schooling when you were at Kibble? 

1 8 A . Do you know, I can't remember being schooled whilst 

19 

20 

21 

22 

I was at Kibble, no . The only real memory -- I mean, if 

you are talking about kind of filling my day , the only 

thing I remember doing was being in that gymnasium and 

playing stupid games , yeah , that's about all I remember . 

23 Q. Looking to those wto were being accommodated, was it all 

24 boys at t hat time? 

25 A . It was a ll boys . 
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1 Q . Have you any sense of how many boys may have been there 

2 when you were there? 

3 A. In the whole hospital? 

4 Q . Yes , in the whole place . 

5 A. In the whole building, sorry, it ' s where I am now . 

6 Erm, I wanna say more than 50 . Yeah . 

7 Q . Okay . You were 15 . The age range , have you any idea of 

8 that? 

9 A. Erm, maybe s lightl y younger and maybe s lightl y o l der . 

10 Maybe up ' t il about 17 , maybe . I don ' t know . 

11 Q . Okay . 

12 A. I woul dn ' t like to say . 

13 Q. Let ' s look , then , at what happened to you when you were 

14 

15 

there , ' Graham ', a~d you start looking at that at 

paragraph 48 . 

16 A. Mm- hm . 

17 Q . You tell us that ttere was physical abuse , there was 

1 8 

19 

20 

bul lying , intimidation, humiliation and some sexual 

abuse . Can we just look at these aspects in turn . 

Phys i cal abuse , what can you tel l me about that? 

21 A. Physical abuse was by both staff , carers and boys at the 

22 

23 

24 

25 

time . It was i n tte form of beatings . Like I said , 

erm, there was ple~ty of intimidati on and you ' d be 

sing l ed out . I was always kinda singled out because of 

my stature , because of my nature , I was very quiet , so 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

I was kind of picked on all the time . Erm, which seems 

to be the story of my life at that time . 

Erm, the humiliation was , erm, I do remember -- lllllli 
Secondary lnst1tut1ons - to be published later erm, humiliation , it 

was about being told what to do , rather than asked what 

to do . And it was always being put down , always being 

subjected to just mental kind of stress and torture . 

I call it torture , because it basically was , do you know 

what I mean? You didn ' t have your own mind , you didn ' t 

have your own say in anything . 

The games that they made us play were physical , 

violent games . You know, so it was a case of wh en you 

played these games , you knew you were going to get 

beaten, that was the whole point of the games . And then 

they took place in the gymnasium . 

16 Q . I will come back to that . 

17 A . Yes . 

18 Q. Let ' s look at the beatings . Are these beatings that you 

19 are talking about by members of staff? 

20 A . Yeah , it was , yeah . 

21 Q . Can you just give us a little bit more information as to 

22 what that would consist of . What would happen ? 

23 A . So you would be -- you would be singled out in t he 

24 

25 

gymnasium everything seemed to circle around this 

gymnasium area . And you would be singled out . You ' d be 
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2 

3 

4 

5 

6 

7 

8 

cornered, you ' d be slapped, you ' d be kicked , you ' d be 

beaten to the floor and then you would be left . 

There was anotter area , j ust outside , where they 

used to let us go out for cigarettes and they would l ine 

us all up for cigarettes . You ' d be given cigarettes and 

they ' d be slapped out your face or slapped out your 

hands . Yeah , you ' d be sworn at and shouted at , 

generally that kind of stuff . 

9 Q . What would trigger that sort of reaction by the staff? 

10 A . From them? 

11 Q. Yes? 

12 A . You were just qui et . I f I was quiet and not doing 

13 

14 

15 

16 

17 

18 

19 

anything , just minding my own business , I didn ' t have to 

do anythi ng . I think it was the fact that I was so - -

I don ' t know, I wa~t to say weak looking , because that ' s 

what I was . And it was just a case of l ike these people 

are able to gratify their own need for violence , do you 

know what I mean? And they woul d just do it , yeah . 

It ' s difficult for me . I don ' t know . Sorry . 

20 Q. No , i t ' s all right . 

21 Bul lyi ng by ott er boys , did that take p l ace? 

22 A . The bullying was a regular thing . That was j ust 

23 

24 

25 

a normal behaviour . It was just something that I came 

to accept as a dai l y it was gonna happen on a dai l y 

basis . Whether it was by people who you liked, didn ' t 
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2 

3 

4 

5 

l ike , they liked you , didn ' t like you , if t here was 

an opportunity for them to make their mark , and so you 

would be beaten in the corner , like I said , or you ' d be 

beaten upstairs in the dorm. 

Yeah , it was j~st -- it was rife . 

6 Q . Were these beatinge , were they, as far as you were 

7 concerned , by older boys on you? 

8 A . Yeah . And groups , not singly , groups . 

9 Q . Would the staff be aware of what you ' ve described as 

10 being a bullying culture? 

11 A . Er , yeah , of course they were aware , yeah , I mean , they 

12 

13 

14 

15 

knew exactly what was going on . And I don ' t want to say 

that t hey would encourage it or anything like t hat , 

because I can ' t say that for sure , but that would make 

sense , yeah. 

16 Q . Then t he sexual ab~se that you ment ion , let ' s look at 

17 

1 8 

the position with regard to the other boys . Was there 

sexua l interaction between boys? 

19 A . Er , yeah . There was , erm, yeah , for me , it was more --

20 

21 

22 

23 

24 

25 

the sexual abuse for me was more from the staff rather 

than t he boys . Erm , t here was a certain amount of 

sexual abuse going on upstairs in the dorms , but there 

were day rooms where abuse was happening , erm, yeah . It 

was more for me it was more staff that I was being 

abused by . 
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1 Q . Let ' s l ook at the staff , t hen . Were you sexuall y abused 

2 by members of staff? 

3 A. Yes , I was . 

4 Q . Can you just describe that for me? 

5 A. Yeah . Erm, so the main -- the main incident for me was 

6 

7 

8 

9 

10 

11 

12 

I was very ill , and I was in a room, I was i n a room at 

the back of the gymnasium . Erm, and, you know, the 

staff , when I was ill , the staff used to come in , see if 

I was okay , bring me food or drink or sweets or crisps 

and stuff . Or read to me . And while there , I would be 

abused , I would be touched, or I would perform sexual 

acts , erm, yeah . 

13 Q. Are you talking about a member of staff , one member of 

14 staff? 

15 A. Erm, yeah , predomirantly one member of staff , yeah . 

16 Q. Was there more thar one member of staff who sexually 

17 abused you? 

18 A . There was , yes , there was . 

19 Q. How many do you 

20 A . Just , God , I can ' t put a number on it . I mean , I don ' t 

21 want to say anythirg t hat I ' m not 100 per cent --

22 Q. No , no , of course . 

23 

24 

25 

A. that I can back it up , sorry. But yeah , it happened 

on more than one occasion by more than one member of 

staff . 

135 



1 Q. You have talked about the time when you were ill and 

2 

3 

when that happened , were there other places at Kibble 

where you were sex~ally abused by a member of staff? 

4 A. Erm, I'm just tryi~g to remember . Erm, it was more 

5 

6 

7 

predominantly -- yeah , when I progressed to the other 

hous i ng , at the back , where I ' ve said the Portakabins 

were . 

8 Q. Yes . 

9 A. Abuse took p l ace i~ there , in the shower rooms and in 

10 the bedrooms , yeah . 

11 Q. Did that abuse , did that really consist of sexual acts? 

12 A. They were sexual acts , yeah . 

13 Q. By you on the abuser or by the abuser as well on you? 

14 Can you describe? 

15 A. On both . On both . I was forced to commit sexual acts , 

16 

17 

oral sex , on members of staff , or I was forced to touch , 

erm, other boys , you know . 

1 8 Q. When you say you were forced to touch other boys , who 

19 forced you to do ttat? 

20 A. Other boys in the -- these were older boys in the --

21 

22 

23 

24 

when we moved to t te other area , and it was more often 

than not in the shower area , and you would be having 

a shower , and I would be , yeah , it was touch or be 

beaten, kind of thing so 

25 Q. We have talked about t he abuse by members of staff . Can 
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1 

2 

you name any member of staff that abused you , either 

physically or sexually? 

3 A. No . 

4 Q . Do you have any recollection of any members of staff? 

5 A. It ' s so difficult and , you know, the amount of times 

6 

7 

8 

9 

that I have actually tried to visualise these people , 

you know, it just becomes cloudy and confusing . And 

I don ' t -- again , I ' m not gonna just say a random name 

for the sake of saying a random name . 

10 Q. No . During your time at Kibble , did you speak to 

11 anybody about the abuse that you were suffering? 

12 A. Er , no . 

13 Q. Do I take it from what you have been telling us , 

14 

15 

' Graham', that l i fe at Kibble really consisted of you 

being physically and sexually abused? 

16 A . Erm, t hat ' s , yeah , that ' s my recollection of it , yeah . 

17 There was nothing else going on . 

18 Q. Now, did you run away, abscond , from Kibble? 

19 A . Erm, did I run away from Kibble? Yes , yeah , I did . 

20 Q . Certainly there is a record that you absconded on 

21 - 1981 and really never went back? 

22 A . Mm-hm . 

23 Q. Is that what happened? 

24 

25 

Secondary lnstotut,ons - to be published later 
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2 

3 

Secondary lnst1tut1ons • to be published later 

4 Q. Okay . According to the records, you are recorded as 

5 having departed in .. 1981 , so you would be aged 16? 

6 A. Yeah . 

7 Q. Now, you mention another establishment in passing there , 

8 

9 

10 

11 

12 

and again that ' s a p lace that we are not looking at 

today , but we will be looking at . ..:>t:l.,u 1 1ue11y 111::>ulul1ur 1~ - o be published later 

Secondary Institutions • to be published later 

13 Q. Can I say , and this may not fit in with your 

14 

15 

recollection , that according to the records you may have 

been there before you went to Kibble . Do you fo llow me? 

16 A. I do , yeah , yeah . 

17 Q. I think you may have it the wrong way round , it doesn ' t 

18 matter . 

19 A. Maybe the wrong way round , yeah . 

20 Q. It doesn ' t matter . 

21 A . Yes . 

22 Q. Because when you left Kibble you were 16, and what you 

23 did after that was you went to London? 

24 A. Oh , right, okay , it ' s my mistake . 

25 Q. At any rate , you went to London when you were 16, is 
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1 that correct? 

2 A . Mm-hm . 

3 Q . Tell me what happe~ed when you arrived , I think , at 

4 Euston Station in London? 

5 A. Yeah , tha t was another traumatic experience . I arrived 

6 

7 

8 

9 

10 

at Euston Station and I was -- obviously I still looked 

very young at the time and I was immediately picked up 

by an older boy t han me , but not a man , and I was taken 

to I can ' t remember exactly where now, and introduced 

to male prostitution . 

11 Q. Yes , and I think you didn ' t know this then , but you say 

12 you know now t hat there are people who are spotters? 

13 A . Yeah . 

14 Q. That looked for yoLng kids coming off trains? 

15 A . Yeah , I said t hat . 

16 Q . To introduce t hem into prostitution? 

17 A . Yeah , I mean t hey ' d offer you somewhere to live , 

1 8 

19 

20 

21 

somewhere a bed for the nigh t and some food, and 

generally you ' d either be drugged or given alcohol , and 

then before you know it , you are selling your body for 

money . 

22 Q. Were you t hen involved in being what I think is referred 

23 to as a ' rent boy ' for a period of time? 

24 A . Yeah . 

25 Q. I think in you statement you say you might have ended up 
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2 

doing that for about a year or so , was that the 

position, roughly? 

3 A . Yeah , I would imagine so . 

4 Q . What you say at paragraph 79 is : 

5 

6 

7 

8 

9 

10 

' I then said to myself that I was getting out of all 

that and would never do it again . I had reached the 

stage where I' d had enough of a l l these sexual abusers 

and I started using my fists against them . ' 

I wonder if yo~ can just help me with t hat , 

' Graham ', and tell me what you did? 

11 A . It ' s exactly as i t says , I realised that I was able to 

12 

13 

14 

actually fight , and fight back , and I wasn ' t going to 

take it any more. I was not going to allow one more man 

to touch me i n that way , and I fought back . 

15 Q . At this time you were what , 17 , or perhaps 18 years old? 

16 A . Yeah . 

17 Q. Did you then go out of your way to look for potential 

18 abusers? 

19 A . I did , yeah . 

20 Q. How d i d you set about that? 

21 A . Erm, it took various forms . At the beginning I was -- I 

22 

23 

24 

25 

would go to public toilets and offer myself , and then 

assault these -- wtat I saw as predators at the time . 

And I woul d either -- or I would go to other haunts that 

I knew abusers would go to , and I would assault them. 
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1 Q . Did this behaviour end up with you going to court? 

2 A . Yes , it did, yeah . 

3 Q . I think you tell us i n paragraph 80 that you were , as 

4 

5 

you put it , at this time committing a lot of crime , 

almost daily? 

6 A . Yeah . 

7 Q . Did this criminal behaviour end up in you being in court 

8 on a regular basis? 

9 A. Yes , it did, yeah . 

10 Q. What you tell us t~ere is that you spent most of the 

11 eighties in and out of prison in England? 

12 A. Yeah , I did, yeah . I was in for six months , out for two 

13 

14 

months , back in for four months , out for two months , 

yeah , for the whole of the eighties . 

15 Q. Were these crimes all related to attacking what you 

16 

17 

describe as sexual predators or were there other types 

of criminality? 

18 A. Oh no , no , a l l sorts of criminal ity . At that time I was 

19 

20 

stealing cars, burglarising premises, and companies , 

and -- but there were assaults as well, yeah . 

21 Q. In 1989 you tell us that you were sentenced to 

22 three years for a serious assault? 

23 A. Yeah . 

24 Q. You went to this prison, Grendon Prison, you describe it 

25 as a t herapeutic community-based prison? 
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1 A. Yeah , that ' s correct . 

2 Q. What is that? 

3 A. It ' s exactly what it is : it ' s a therapeutic community , 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

obviously for offe~ders who have been sentenced, with 

a mind to rather ttan -- I don ' t know , the picture 

you ' ve got of being in prison, it ' s not that , it ' s about 

sitting down and being part of a community and talking 

about why you are in prison , and what you can do to try 

and better yourself, and look at why you find yourself 

in the position that you ' re in . Are there any traumas 

in your life that they could talk about , and try and 

work t hrough? And then they would basically try and 

help you progress to such a place in your own mind where 

you would be able to l ive a normal life , if you like . 

15 Q. You tel l us that wten you came out of prison, you did 

16 exactly that , that you did look after yourself? 

17 A. Yeah . 

18 Q. For a period of time, and , indeed , you went to college 

19 and you married? 

20 A. That ' s correct . 

21 Q. You then tel l us t tat in 1996, which is some years 

22 

23 

later , that you committed your index offence , and for 

that you have been sentenced to life in prison? 

24 A. That ' s correct . 

25 Q. Clearly you have been in prison ever since? 
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1 A . I' ve been in priso~ and secure hospital services , yeah . 

2 Q. Since 1996? 

3 A . 1996, right . 

4 Q . You go on to tel l us about your prison journey, 

5 

6 

7 

' Graham ', and you say at this point you were very 

violent, and even in prison you were seeking out sex 

offenders? 

8 A . Yeah , that ' s correct . 

9 Q . What was the purpose in that? 

10 A . Erm, I had -- I mean , I can be quite candid about it now 

11 

12 

13 

14 

15 

16 

because of the work that I ' ve done . I was very unwell . 

I' d become extremely unwell because of the trauma that 

had happened in my life . And what I was trying to do 

was free myself, free myself from my own trauma , and 

free other traumatised children, and by assaulting sex 

offenders , I believed that that ' s what I was doing . 

17 Q. Because of that betaviour , you tell us in paragraph 84 , 

18 

19 

that you were sent to a special unit called a c l ose 

supervision centre? 

20 A . Yeah . 

21 Q. I s that essentially a place where you are on your own , 

22 you are certainly i n solitary confinement? 

23 A . Yeah , it ' s basically a prison within a prison . You 

24 

25 

don ' t mix with any other prisoners . You ' re -- I mean , 

look, you ' re brutalised on a daily basis . You are 
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1 

2 

3 

beaten down to wittin an inch of your life where you 

have no control , a~d yeah , you ' re basically forgotten 

about . You are at the end of the road . 

4 Q . I think at some point that you were seen by 

5 

6 

a psychiatrist , and you mention her name , and t hat made 

a difference? 

7 A . It made a huge difference . It was for once -- for once 

8 

9 

10 

11 

in basically my whole life, somebody had actually 

listened to me , and somebody actually understood and was 

able to, I don ' t k~ow, unlock something in me , maybe , 

allow me to see that there was actually something wrong . 

12 Q . You go on to tel l us t hat from there , you went to 

13 

14 

a special uni t , and there you were also having 

psychiatric and psychological input on a regular basis? 

15 A . That ' s correct , sir . 

16 Q . You tell us that you did a test to see if you had 

17 

1 8 

psychopathic tende~cies , what was the end result of 

that? 

19 A . So at the time , when I did the test , I scored very high , 

20 

21 

22 

23 

which would kind of indicate that, yes , I was 

a psychopath . But that wasn ' t the case , it was more the 

fact t hat I was actually mentally unwell , rather than 

a psychopath . 

24 Q. You tell us you were diagnosed with post- traumatic 

25 stress disorder? 
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1 A. That ' s right . Severe , complex , post - traumatic stress 

2 disorder . 

3 Q. You tell us you were moved to a medium secure unit . 

4 

5 

Then , finally , you were moved to where you are now, and 

that ' s Bethlem Hospital , that ' s in London? 

6 A . Bethlem Royal Hospital , yes , in South London . 

7 Q . Can you tell me a little bit about that institution? 

8 A. Yeah , I mean I ' ve been here for two and a half years , 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

and this is the first time in my life I ' ve actually felt 

alive , I actually ~ave a life . I have been able to do 

so much work in the two and a half years that I ' ve been 

here , understood my life , understood my traumas , 

understood the rea~ons why I behaved in the way 

I behaved . 

I ' m in such a good position, it ' s , you know, chalk 

and cheese , the guy that we have just been talking about 

for the last hour , doesn ' t exist to me , do you know what 

I mean , yeah . 

19 Q. But the guy that we have been talking about had a very 

20 traumatic 

21 A. He did . 

22 Q. family backgrou~d, and thereafter had a traumatic 

23 experience? 

24 A. He did , yeah . 

25 Q. In relation to impact , you say you still feel t he abuse 
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1 

2 

as if it had happe~ed yesterday . Are you saying the 

abuse that you suffered is still with you? 

3 A . When I made that statement , that impact statement , we ' re 

4 tal king two years ago . 

5 Q . Yes . 

6 A . Since t hen , as I ' ve said , I have done so much work here , 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

individually based trauma therapy , that I a m now in 

a position where ttis abuse doesn ' t rule my life any 

more . It ' s not a daily occurrence for me . 

Look , it ' s goi~g to sit with me for the rest of my 

life . However , i t doesn ' t rule my life in the way that 

it did . I'm now able to understand it for exactly what 

it is , and understand that none of it was my fault . 

I blamed myself for my whole -- the whole of my life . 

I was the one to blame . I brought it on myself . These 

sort of things that I have always said to myself . But 

I ' m now in a position where that ' s not the case . I know 

that ' s not the case . I didn ' t ask for t hese things that 

happened to me . 

20 Q. In particular you tell us at paragraph 98 : 

21 

22 

23 

24 

25 

'It is only recently through extensive t herapy t hat 

I am beginning to slowly understand how relationships 

work . It ' s a long , slow process , but I am beginning to 

see the benefit of the trauma therapy .' 

As you say , that was at the time that you gave us 
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1 

2 

the statement , which was , I think , if I can just look at 

the date, in November 

3 LADY SMITH : 2022 . 

4 MR MACAULAY : -- two years ago . 

5 A. Yeah . 

6 Q . To be clear , I think what you are telling us is that you 

7 have even progressed from there? 

8 A . Yeah , like I said , when I said it , the guy that we have 

9 

10 

11 

12 

13 

14 

just been talking about doesn ' t exist any more . You 

know, I ' ve done so much work on myself , and 

understanding what relationships are , that has been the 

mainstay of all my therapy, it ' s about relationships and 

how I relate to people and how people relate to me. And 

so yeah, I mean , I ' ve come so far, it ' s indescribable . 

15 Q . In relation to the sexual abuse that you have told us 

16 

17 

1 8 

19 

about , you didn ' t know, I think you tell us , that it was 

abuse, what you say is : 

'I just thought all the abuse was normal behaviour .' 

Was that your thinking as a boy? 

20 A . It was . I mean , as far as I was concerned , I was 

21 

22 

23 

24 

25 

getting the love , care and attention that I felt 

I deserved as a young boy , that I felt I should have had 

from my mother , that I wasn ' t, and I was getting it , and 

it just felt right to me. I mean , you have to also bear 

in mind that while I was being abused, I was being 
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1 

2 

rewarded, I was being given treats and being made to 

feel nice , you know? So for me it was just normal . 

3 Q . Readi ng on at paragraph 1 08 , you say : 

4 

5 

6 

7 

8 

'I' ve spoken about a b l ack mass that I have in my 

stomach and t hat ' s a representation of trauma for me .' 

It has caused you various problems . The black mass; 

is t hat still there , or over the last couple of years 

has it evaporated? 

9 A . I t hasn ' t evaporated completely , ' cause it will always 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

21 

22 

be a part of me , a~d it represents something from my 

life, and it will always be there . But what I have been 

able to do is to manage it and understand it for what it 

is , and what it represents , that's all it is , it ' s jus t 

a representation of abuse . That ' s all it i s . 

When I was -- I have to say - - maybe for you to 

understand completely , when I was first abused and I was 

penetrated and a man ejaculated inside of me , I felt 

that he ' d poisoned me , put something inside of me , and 

this was this black mass , which started to grow and 

fester in me , and became something very evil , and that ' s 

what t hat was , that is the representation , t hat ' s what 

it means . 

23 Q. You go on to say i~ that paragraph : 

24 

25 

'I'm not expecting closure , I just want to be 

validated , I just want to be heard . ' 
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1 

2 

That really is at the heart of what you are saying , 

isn ' t it , you want to be heard? 

3 A . Completely . AbsolLtely . 

4 Q . You tal ked about blame a little while ago , ' Graham '. 

5 

6 

7 

8 

9 

10 

11 

That ' s what you toLch upon in paragraph 113 , because you 

say : 

'I'm no angel. I went on to commit some terribl e 

crimes , which I am now paying for every day . But I have 

blame . I can absolute l y put that b l ame at t h e doorsteps 

of the institutions .' 

So you are not blaming yourself any more? 

12 A . No , no way . 

13 Q. In relation to the institutions that you were in , 

14 

15 

16 

I think at 114 , yoL tell us that your mother visited you 

once , but you have no memory of any visits or contact by 

the Social Work Department? 

17 A . No , that ' s correct . I just felt that I was just 

18 forgotten about completely. 

19 Q. Then if we look at that section of your statement where 

20 

21 

22 

23 

24 

you have lessons to be learned, and I will just go 

through this quite quickly, we can read what you have to 

say, you begin at paragraph 125 with a rather 

pessimistic note : 

'I don ' t think things will ever change .' 

25 A . Yes . 

149 



1 Q. Why do you say that? 

2 A . I don ' t -- it ' s just a kind of feeling th<).'t r h&v'i:!l' 'th'.i'lt 

3 

4 

5 

6 

7 

this kind of thing never changes . It just seems to be 

allowed to continue . No matter how much publicity it 

gets , no matter how much -- how many times it ' s talked 

about , there ' s always another case , there ' s always 

somebody else . 

8 Q. You tell us at paragraph 129 that your mental health 

9 

10 

issues were not picked up , but that they should have 

been picked up --

11 A . Yeah . 

12 Q. -- and that would tave made a difference? 

13 A. I think it would ' ve done , yeah , I really do . 

14 Q. Just finally then , ' Graham ', at paragraph 130 , your 

15 

16 

17 

18 

19 

hopes for the Inquiry , what you say is : 

'I'm hoping something good might come of the 

Scottish Child Abuse Inquiry . The level of risk is so 

up , so hopefull y something good does come from it .' 

So that ' s your hope for this Inquiry? 

20 A . It is , yeah, yeah , definitely . 

21 

22 

23 

24 

MR MACAULAY : ' Graham ', I have been asking you questions 

based essentially on your statement . Is there anything 

else that you would like to say, now that you have this 

opportunity? 

25 A . Erm, yeah , there ' s a couple , actually . 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

One , I ' d just like to say that , you know , this stuff 

happened to me a long time ago , you know . And I ' m sorry 

if my recollection is not what it should have been, and 

maybe , you know, sometimes I' ve maybe got a l ittl e bit 

confused, but esse~tially what I ' ve been saying is 

absolutely true , and , you know, validated . 

And I appreciate t hat I have been a llowed t o be 

heard . For me that is the ma in thing . When you go 

through your who l e life not being believed, especially 

by your parents , your mother especially , and she doesn ' t 

believe you, bel i eve what you are actually saying , that 

there ' s something t appening , there ' s something wrong , 

and then to go through your whole life with that same 

narrative that nobody believes you , nobody believes you . 

So to be finally heard , listened to and believed, is 

kinda it makes ~p for everything . 

And I just want to also say that without the support 

of t he actual Inquiry , and all the workers t hat work for 

the Inquiry, you k~ow, I wouldn ' t be sat here today , 

this has completely and utterly changed my life, and 

I hav e noth ing but thanks and praise , and , you know, for 

all the guys t hat are i nvolved in hel ping me , and 

supporting me , and yeah , I have nothing but praise , and, 

you know, if - - I just want to say t hat you ' ve 

definitely helped one person, and , you know, and I know 
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1 

2 

you ' ve helped so many more , and it ' s such a decent and 

honourable thing to do . 

3 MR MACAULAY : Well , ' Graham ', thank you for these words of 

4 

5 

6 

7 

support, and thank you for coming here today to give 

your evidence . 

My Lady, I can say that I have not been given any 

questions to put to ' Graham ' . 

8 LADY SMITH : Thank you . 

9 

10 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

' Graham ' , let me add my thanks to you for engaging , 

as you have done ttis afternoon , so helpfully to bring 

some of what was j~st black and white on a page to life 

for me to understa~d really what life ' s been like fo r 

you . 

Thank you for your kind words about the team , I am 

indeed very fortunate to have such a great team who 

support me in the Inquiry . They work very hard and 

tirelessly . I don't know if everybody really realises 

that , but I am very l ucky . 

Thank you , and we are able to switch off the link 

now . 

21 A . Thank you , thank you so much for your t ime . Thank you . 

22 LADY SMITH : Bye . 

23 (The witness withdrew) 

24 MR MACAULAY : That ' s good timing , my Lady , and perhaps have 

25 a read- i n afterwards . 
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1 LADY SMITH : A mid afternoon break and then we will get back 

2 to read-ins . 

3 Thank you . 

4 (3 . 05 pm) 

5 (A short break) 

6 (3 . 17 pm) 

7 LADY SMITH : Ms MacLeod . 

8 

9 

10 

11 

12 

13 

MS 

MS 

MACLEOD : My Lady, we are now going back to St Mary ' s 

Kenmure in relatio~ to these read- ins that we are going 

to do for the remainder of the day . 

' Terry ' (read) 

MACLEOD : The first statement to be read in is t hat of 

an applicant who will use the pseudonym ' Terry ' . 

14 LADY SMITH : Thank you . 

15 MS MACLEOD : The statement can be found at WIT . 001 . 001 . 6293 . 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Parts of ' Terry ' s ' statement have a l ready been read 

in to proceedings on three separate occasions : first of 

all, during Chapter 2 on Day 411 , 23 January 2024 ; 

during Chapter 7 , Day 458 , 4 July 2024 ; a nd during 

Chapter 8 on Day 469 , 15 August 2024 : 

' My name is 'Terry '. I was born in 1964. My 

contact details are known to the Inquiry . ' 

In paragraphs 3 and 4 , ' Terry ' provides evidence in 

rel ati on to his l ife before care , from t hat I wi l l just 

take t hat in 1972 , when he was aged 8 , he appeared 
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before a Children's Panel , and the decision was that he 

be put to St Ninia~ •s in Gartmore . 

Between paragraphs 5 and 42 , the witness describes 

his t ime at St Ninian ' s in Gartmore , when he was between 

the ages of 8 and 12 . That ' s already been read in . 

Between paragraphs 43 and 51 , the witness speaks 

about his time at St Philip ' s in Airdrie , when he was 

aged 12, for approximately one year . And that has also 

been read in . 

Between paragraphs 52 and 54 , he speaks about his 

time at Bellfield Detention Centre in Dumbarton for 

a few weeks . 

Thereafter , from paragraph 55 onwards , he speaks 

about his time at St Mary ' s in Bishopbriggs , where he 

was from approximately 1977 to 1980 , when he was aged 

between 13 and 16 years of age : 

' I went straigtt from Bellfield to St Mary ' s . 

I didn ' t really have any problem with St Mary ' s , it was 

all right . The staff were fine , they weren ' t bullies . 

It was a local auttority establishment . There were 

about 30 boys . Their ages were from about 12 to 16 . 

I think the school staff and residential staff were all 

mixed . Everybody mucked in . I can ' t remember exactly, 

but I don ' t think you had to wear a uniform. The school 

was on the same site as where you stayed and you could 
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"dog " school easily . I can ' t remember getting any 

punishments at St Mary ' s . 

' The routine i~ all the places I was in was pretty 

similar . I n the morning you got up , washed and went to 

breakfast then school . You were responsible for 

cleaning up your own area . The dormitories were just 

rows of beds , I do~ •t know how many were in each dorm . 

You had your own locker next to your bed . Showering was 

a daily thing . 

' The longer you were in St Mary ' s , you went from 

a dormitory to a single room, which were just off the 

dorms , and lastly to a different building where you had 

your own separate room . This was to get you prepared 

for leaving the place . During my last year I was put in 

the building where I had my own room . I started going 

home at night . One night a week , then two , then three , 

and so on , until you were going home every night . 

Everybody was give~ chores to do but they varied , you 

were on a rota . 

' Unlike St Ninian ' s , there wasn ' t much to do at 

St Mary ' s after sctool . You couldn ' t leave the place , 

but you could "dog " school and wander around the grounds 

or sit in a storage room all day . 

' Throughout my time in care I only remember two good 

people . They were near the end of my time in care at 
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St Mary ' s . _ , who was like a teacher/social 

worker type person . He taught me to read and write by 

throwing away the books and doing the crosswords in 

newspapers . He was strict but fair and I liked him . 

' The other person was also at St Mary's , his name 

was - and he was like a maintenance man . I can ' t 

remember his surname, he was a nice man too . He taught 

you practical things like repairing sockets and changing 

l ight bulbs , making curtain rai l s , that sort of thing . 

There was only one boy I remember ... who sat his exams 

while I was in care . 

' Similar to St Ninian ' s , I was at St Mary ' s on my 

birthday but don ' t remember anything ever being made off 

i t and I was always home over Christmas . ' . 

I n relation to visits and inspections : 

' It was the same as St Ninian ' s , you knew when there 

were inspections because you had to tidy up when they 

were coming , but the inspectors never spoke to you . 

' I had a female social worker when I was there , she 

was a nice woman , I can ' t remember her name . On the 

days t hat she was at St Mary ' s she dropped me off at the 

dual carriageway near my house at the end of the day . 

I didn ' t feel I could discuss anything with her . Staff 

were staff . 

' There was one dodgy member of staff at St Mary ' s , 
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who worked in the kitchen . His name was Bill Franks . 

I think he was really gay , but didn ' t want to come out . 

When we all went i~to the kitchen in the morning he 

would l ook you in the eye and say t hings like , " Did you 

have a wank last night?", and , " You were masturbating 

this morning , weren ' t you?" He was sayi ng this to all 

the boys , even the little ones . 

' When you were doing the dishes he ' d rub himself up 

against you . I was 13 or 1 4 wh en I went to St Mary ' s , 

so I could look after myself a bit more . If you called 

him a few derogatory names he [would leave] you alone . 

' One night Bill Franks was in t he room upstairs and 

he had a young boy on his knee kissing him on t he cheek . 

When this incident happened , which was in the TV room, 

there were a few boys i n. They were taking it in turns 

to sit on his knee and he was kissing t hem on t he cheek . 

I thought , I ' ve been t here , it ' s not happening again . 

' I asked what te was doing there at nigh t , wh ich was 

u n usual . He said t e was doing overtime . By rights he 

was the chef , not a social worker , but it was skeleton 

staff at night and that night he was it , supervising 

eight to ten of us . I stayed in the room but I wouldn ' t 

sit on h is knee . I only knew what he was up to through 

past experiences . By that age I was o l d enough and 

brave enough to look a f ter myself . I read in 
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a paper years later that he got seven years in prison 

for moles ting a boy . 

' St Mary ' s had a no smoking policy but he let you 

smoke in t he cupboard in t he kitchen . He would follow 

you in there so I ' d have my cigarette and get out as 

quickly as possible . 

' On one occasion at St Mary ' s , I was loaded with the 

flu and I lay in bed , sleeping . I was still in the 

dormitories at this time and I was off school . I woke 

up and this boy was on top of me , with my shorts down , 

trying to force himself in me . I t was flesh on flesh . 

Somebody came in a~d disturbed him, so he stopped . That 

wasn ' t happening to me , it had already happened at 

St Ninian ' s . That ' s how I know what happened to me at 

St Ninian ' s . I didn ' t know , I didn ' t have a clue . 

' I reported i t to ... the staff , my housemaster , 

I can ' t remember his name . He just told me to go and 

play . I might have tol d my housemaster about 

St Ninian ' s if he tad been interested in my report about 

[what I said about the boy at St Mary ' s) . 

' It was in St Mary ' s that I discovered alcohol and 

drugs . My housemaster found me lying on the ground 

twice and asked if I was all right . The second time he 

found me I had a bottle of p oppers in my pocket . I had 

taken this and was out of it . This was my first 
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experience of drugs . We did have a bit of freedom in 

St Mary ' s . 

' Everybody smoked at St Mary ' s and the safest place 

to hide your tobacco and cigarettes was down the front 

of your shorts . [The boy I mentioned earlier] used to 

put h i s hands into everybody ' s shorts when they were 

sleeping and steal their tobacco . You didn ' t know until 

the morning . He was older and taller than everybody 

else . I fought with him a few times when we fell out . 

Apart from that, St Mary ' s was all right , St Mary ' s was 

fine . 

' As I said , St Mary ' s was the first place I tried 

poppers , as well as sleeping tablets , cannabis and 

alcohol . When we went swimming to the baths we would 

get a bottle of Old England and get drunk . -

brought the cannabis into the school . 

' Apart from telling my housemaster at St Mary ' s 

about the incident [with t he boy I have mentioned] , I' ve 

never reported any abuse to anyone . 

' When I reached 16 it was time to go . I left 

St Mary ' s and I wert back home to live with my parents , 

but it didn ' t last long , maybe about six months , maybe 

less . I tried to join the army but I was told that my 

test resul ts were the worst that recruitment office had 

ever seen . I then tried to get a job and went on 
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a coupl e of government placements .' 

Between paragraphs 76 and 82 , the witness speaks 

about his life after being in the institutions , and 

that ' s already bee~ read in . 

I will move to paragraph 83 , where he speaks about 

impact . 

I n fact , paragraphs 83 to 92 dealing with impact , 

and paragraph 93 , dealing with records , have already 

been read in to the transcript , my Lady . 

I will move to paragraph 94 , which is the final 

paragraph of the statement : 

'I have no objection to my witness statement being 

published as part of the evidence to the Inquiry . 

I believe the fact~ stat ed in this wi t ness statement are 

true .' 

' Terry ' signed the statement on 29 May 20 17 . 

17 LADY SMITH : Thank you . 

18 Mr MacAul ay . 

19 MR MACAULAY : Yes , my Lady , this is also an applicant . He 

20 

21 

wants to remain anonymous and to use the pseudonym 

'Raymond ' in his evidence . 

22 LADY SMITH : Thank you . 

23 ' Raymond ' (read) 

24 MR MACAULAY : His statement can be found at 

25 WIT . 001 . 001 . 5576 . 
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1 LADY SMITH: Than k you . 

2 MR MACAULAY : Again this is an applicant whose evidence was 

3 read in, in partic~lar for the De La Salle chapter, and 
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that was on 23 January 2024 , which was Day 411 of the 

evidence . It is at transcript TRN-12-000000043 . 

His date of birth was 1962 , as he tells us in the 

first paragraph, a~d although some of t his has been 

touched upon already, just by way of context , he says 

that he was six mo~ths old when he first went into the 

care system : 

' I cannot remember anything about my l ife before 

then.' 

He talks about his parents . He says that there were 

seven children in the family . 

At paragraph 5 he says : 

' When we were taken into care , my parents were not 

together . I do not know much about my father . I have 

never even seen a photograph of him. I couldn ' t 

recognise h im anyway . He committed suicide in 1979 . ' 

He then goes o~ to talk about going into care , and 

being in a care establishment in Glasgow. He must have 

been very young 

23 LADY SMITH : Yes . 

24 MR MACAULAY : when te went there , probably 1 or 

25 thereabouts , and as he tells us at paragraph 8 , he was 
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1 there for approximately ten years . 

2 LADY SMITH : Ten years . 

3 MR MACAULAY : Which is quite a long time . 
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He talks about leaving that establishment at 

paragraph 21 . He says he was 10 years old, and that 

would make it more likely to be 1973 than 1972 , but just 

to read what he says : 

' It was 1972 and I was 10 years old when I left . 

One day we were just were told that we were going home 

and I remember thinking " Horne where? " We were taken to 

a place . .. in Johnstone . It was a four - block 

old- fashioned tenement building . It was an unfurnished 

council house . When I say unfurnished , I mean 

unfurnished . We had some very basic chairs . No carpets 

or fitted cupboards . We had a piece of lino on the 

living room floor . It was my mother 's house and that 

was our home for the next seven years . Nobody had given 

us any warning that we would be returning to our 

mother ' s house . I think it probably was a voluntary 
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arrangement when we were put into the home . If it had 

been involuntary, I don ' t think my mother would have 

been able to take i..:.s all out so suddenly.' 

He says at 23 : 

' I do not recall any social work visits to check how 

we were all getting on at home . I can ' t say 

100 per cent whether t hey visited or not , I ' m not sure . 

' When we were staying at my mother ' s house I went to 

primary school in Johnstone . I did not fi t in . I just 

went off t he rails . I was very frustrated and couldn ' t 

accept my mother for who she was . I hated her with 

a vengeance . She wanted respect there and then but 

I couldn ' t respect her . I couldn ' t respect someone 

I didn ' t know . She had to earn my respect . She 

couldn ' t deal with my anger . We just fought like cat 

and dog from t hat day on .' 

He then , at paragraphs 25 and 26 , provides the 

background to going to St Ninian's , and in particular , 

skipping school and fighting and , as he put it , 

exhibiting pure anger . 

As I have said , in particular t he paragraphs dealing 

with St Nini a n ' s have already been covered and he was 

there from about 1972 to 1974 . 

If I go on to paragraph 76 in his statement . There 

he is ta lking about leaving St Ninian ' s , and he tells us 
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that his social worker noted his improv·ement and wrote 

a good report : 

' It was put before the Children ' s Panel . They were 

impressed by my attitude and decided to send me back to 

my mother .' 

He then says : 

' I was returned to my mother's house and I was sent 

back into mainstream schooling . I attended school in 

Johnstone . The cycle started again and I went off the 

rails . I refused to respect or acknowledge the 

establishment or ar.y form of authority . I just told 

everyone to get " out of my face". I think I was even 

angrier than I had been before . It was the impact of 

the beatings that I had received at St Ninian ' s and what 

had happe ned . I went out of control again . I refused 

to go to school and was classed as a bully and a thug . 

' Duri ng this period , I told my mother t hat I was 

going to London with a friend . She asked me why . 

I told her it was because I couldn ' t stand her and 

I needed to get away from her . She said " Okay, bye". 

I was 14 years old . My friend and I hitchhiked our way 

down the motorway to London . 

' My friend introduced me to g l ue sniffing , which was 

a bad idea . We stayed in Piccadilly Circus for a week, 

but decided it wasr. ' t for us . We returned to Johnstone . 
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I went back to my mother ' s house as if nothing had 

happened . My mother hadn ' t reported me missing or 

anythi ng . I went back to school the next day . 

'The police began to get involved because I was 

breaking into houses and shops . I was out of control . 

I was breaking into houses and shops because I wanted to 

have t he same trai~ers and bikes that my friends had . 

For Christmas I woi.:.ld get an orange . I never received 

any presents or new things . I felt embarrassed . It was 

my way of making my own money .' 

He goes on to tell us about his time at school , and 

i t was a ' nightmare '. And indeed he burned down 

curtains and nearly burned down the whole school . 

At 82 , he tell~ us t hat he was taken to see 

a doctor , who was a psychiatrist : 

' He asked me a lot of questions . I think he was 

trying to establist why I was so angry . I gave him the 

same attitude I gave everyone e l se . I woul d give him 

sarcastic replies . He wrote a report . I t h ink h e 

recommended that I needed care and protection . 

'I was sent back to the Chil dren ' s Panel. There was 

the same reporter that I had seen at my last Children ' s 

Panel hearing . He asked me what had happened to all my 

good progress and behaviour . My attitude was " Fuck 

yous ". The Panel decided to send me to St Mary ' s . 
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I think they thought t hat St Ninian ' s had settled me 

down a bit , so maybe St Mary ' s would do the same . ' 

From the records it appears he was admitted to 

St Mary ' s on 197 8 , so he would be aged 15 : 

' I got dropped outside St Mary ' s by my mother and 

her friend . Once again she just dumped me outside and 

didn ' t come in with me . I was met by 

I can ' t remember his name , but he was a big brute of 

a man . He was an Irish ex- boxer and his nose was 

completely flattened . He was massive . 

shook my hand and took me inside . 

It was like deja vu . I was taken upstairs and shown the 

dorm and told go to go back downstairs .' 

He tells us about meeting another boy , and at 87 he 

confirms St Mary ' s was run by civilian staff : 

'I did not come into contact with any priests . ' 

He goes on to talk about the routine , and t hen at 

paragraph 90 : 

' I didn ' t spend much time at school as I was sent to 

work in the kitchens . They decided that I had had 

enough schooling . I did not take any Highers , exams , or 

anything like that . I did not get any qualifications . 

' We were not allowed out of the school grounds 

except on a Friday , when we were allowed to visit our 

respective families . I remember on one occasion getting 
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the bus and train to my mother ' s house and finding that 

the house was empty . My mother had just moved . I had 

to ask the neighbo~r where she had moved to . I was very 

angry that she had not told me she had moved . I found 

her new address , b~t I didn ' t want to go inside in case 

i t was the wrong house or a wind up . I chapped on t h e 

door . My mother ar.swered the door and s h e said , " Oh , 

it ' s you". I said , " You might have told me that you had 

moved?" She just said , " I didn ' t think you woul d be 

home this weekend " . 

' I never ran away from St Mary ' s , a l though I was 

l ate back at t he weekends a few times . I t was when 

I visited my sister at Barrhead . I was a one-trick 

pony . Generally I was more settled a t St Mary ' s and 

more accepting of the situation . I was aware of what 

could happen if I misbehaved, so I tried to keep my head 

down a bit .' 

Then at paragraph 96 he says : 

' When I arrived at St Mary ' s I was getting to the 

end of schooling age . The school was located within the 

grounds . My education had been good and I was c l ever 

e n ough . Compared to t h e other boys I could read and 

write relat ively well . I knew my times tables and 

things . They decided that my school ing was ampl e and 

I could go and work in the kitchens i nstead . I could 

167 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

have been too adva~ced for the classes they put on 

because of my reading and writing and arithmetic . I had 

to attend at the kitchen at the same t ime that I would 

at school . I worked 9 am unti l 5 pm .' 

He tells us that he worked there with another boy , 

and he says at 98 : 

' Nothing untoward happened until I had been at 

St Mary ' s for about four or five months . There was 

a baker who was a ~ice old man from Bishopbriggs . One 

day he asked us to watch a wedding cake that he had 

made . There were various tiers and they were in the 

oven . He asked us to watch the cakes for him . We 

thought it would take hours for the cakes to cook so we 

went out to play football . When we came back the 

wedding cakes were completely black . Wh en [ the baker) 

came i n the next day he went bal listic . He gave us 

a massive hiding , a really severe beating . It would be 

crimi nal now to use that sort of violence . I had 

thought he was a nice guy before that . 

' A whi le later , we were allowed to make scotch p i es . 

We had to put the mince in the pastry . [We ] decided to 

add loads of salt to t h e pies so that wh e n people bit 

i nto the pie they would get a mouthful of salt . We got 

a big h idi ng for t t at too . I had to work in the laundry 

after that as a pu~ishment . It was disgusting , I had to 
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physically pick up soiled teenagers ' underpants . They 

didn ' t give you gloves or tongs or anything . I worked 

at the laundry for three to four months before returning 

to the kitchens . 

' There was also a big guy called la- He was 

civil i an staff , but I don ' t know what his job t itle was 

He was a big brute of a man . I remember we were at 

the communal showers one day . There was just t his young 

boy who had old- fashioned round National Hea l th 

glasses and bright strawberry blond hair . His face was 

always flushed red. I will never forget the wee boy . 

He said something cheeky to - - grabbed him out 

of the shower . When [the boy] came back his eye was 

bursting out . It looked l ike his guts were hanging out 

of his eyes . His glasses were just mangled . His hair 

was all ripped up . He got such a severe beating for 

nothing . 

' He was never taken to hospital . I think if he h ad 

been taken to hospital , q uestions would have been asked 

about what had happened to him . There might have been 

a nurse within St Mary ' s . I don ' t know whether h e got 

treated by her . If it happened nowadays he would 

definitely have been taken to hospital . His eye was in 

some mess . When I saw him again he had his eye covered . 

Whether that was by a nurse or by - himself , I don ' t 
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know . When the bandage came off there was some mess to 

his eye . He would have been scarred for life . I was 

never asked about the incident by the staff or ­

or anyone .' 

At 103 , he says : 

' We would be threatened with never seeing our 

families again . I n my case that was a good thing . They 

would threaten us with never seeing our families as 

a general policy, really . I t was mind games to try to 

get us to behave . If you had a Children ' s Panel hearing 

coming up you would be threatened with a bad report . 

' When I went back to work in the kitchens , there was 

a man called Bill Franks who worked there . He was 

a civilian cook . I remember he said he was quite 

claustrophobic . He was in charge , he started getting 

overfamiliar with me . He started brushing against me 

unnecessarily . I was in the fridge one day . It was 

a walk- in fridge . Bill Franks touched my backside . 

I ignored it and didn ' t say anything . The next day 

I was in the fridge and he followed me in . There was no 

reason for him to be in the fridge . He closed the door , 

I said , " If you touch me in this fucking fridge , sure as 

God, I will be jailed tonight for murder . I am going to 

go into that kitchen , get the biggest knife , and I am 

going to cut your fucking throat " . Those were the exact 
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words I used . He l ooked at me . I said to him, " Go on, 

Bill , try something" . His words were , " Please don ' t 

tell anyone". He knew exactly what he was going t o do . 

He was in there to molest me or rape me or sexually 

abuse me . I said to him, " You might get what you want 

right now, but tru~t me , when I get out of this fridge 

I will get what I want". That was the end of our 

conversation . 

' Looking back it was strange that he followed me 

into the fridge , because he said he was claustrophobic . 

It could just have been an excuse so that he went into 

the fridge with otter boys . 

' After the fridge incident , Bill Franks never came 

near me again . I ~till worked i n the ki tchen , b ut there 

was an uneasy tension . I can honestly say t hat if he 

had laid a hand on me , I would have killed him. I would 

have stabbed him ttere and then . It wouldn ' t have 

bothered me if I had got 20 or 30 years in jail . He 

backed off from me after that but he was definitely 

interfer i ng with other kids . 

' Bill Franks had a habit of making new recruits , the 

youngsters , sit on his knee in the recreation room . He 

was always taking the new recruits up to the recreati on 

room after they first arrived . He woul d do that for 

maybe the first week or two to "give them comfort". 
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There was a TV , couch and magazines in there . The 

lights were always turned off . There was never a light 

on at night, just the TV . In hindsight it must have 

been one of his ploys to keep the lights out . He kept 

the young ones at the back and he would fondle them . 

The boys must have been around 13 years old . 

' When I first started at St Mary ' s , Bill had tried 

his luck with me . I don ' t know if he was a drinker or 

a smoker or if it was just really bad BO , but he had 

this overwhelming smell . He tried to get me to sit on 

his knee . He tried to play with me beneath my midriff 

and get into my trousers . He pretended to be kidding 

around , but he was~ •t pretending . He was seeing how 

much he could get away with . I just told him to "Get 

away". After sitting on his knee , I was pretty clued up 

about him . I was pretty streetwise by that stage . 

I knew what was happening . I wasn ' t stupid . I was 

angry , really angry, and wouldn ' t tolerate i t . 

' There was another member of staff , he liked sitting 

boys on h i s knee as well . He worked in the workshops 

and smoked a pipe . I don ' t know whether it was my 

attitude t hat kept him away f rom me . Maybe Bill Franks 

had told him what I had sai d to him. Maybe they worked 

in groups to target certain boys ... I think [that this 

me mber of staff) was convicted of sexual abuse much 
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' When I was working in the kitchen my social worker 

started taking me under her wing a bit . I think she 

saw that I was getting a bit old to be still at 

St Mary ' s . She took me to one side and said, " If you 

start to behave yo~rself and get on with your life in 

her I will get a appointment with the Children ' s Panel 

and we will see if we can get you out of here". I was 

past school age by then . I don ' t know whether it was 

a time bar on how long they could keep you. ' 

He goes on to tell us that first of all that he was 

unsuccessful before the Panel , but that thereafter he 

was successful . 

He says at paragraph 113 : 

' The Panel listened to what my social worker had to 

say about the course . I was accepted on to the course 

and let out of St Mary's . I left St Mary's in 1111 and 

started college i n - ·' 

Just to confirm the dates , he left St Mary ' s, 

I think in 1980 . 

21 LADY SMITH : He thinks it was 111· 
22 MR MACAULAY : Yes , in • = 

23 ' After I had been at college about ten weeks , [she ) 

24 

25 

sent me a letter asking how I was getting on . We didn ' t 

have a phone i n those days . I wrote back telling her 
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that I was fine and enjoying the course . I thanked her 

for all her help . She was the only person I had come 

across during my time in care that had any sympathy . 

I really appreciated what she did for me . I have been 

cheffing ever since . That was how I got into the 

catering industry . ' 

Talking about reporting of abuse , he says he never 

reported Bill Franks and the sexual abuse to the police 

or anybody else . He mentions again his social worker, 

and another civilian who was 'great ' : 

' There were good people as well as bad at St Mary ' s. 

Some of them took an interest in your welfare and made 

sure that if you behaved yourself you would be rewarded . 

By rewarded I mean you would get out, go back to see 

your families . In hindsight, I could probably have told 

the social worker about what was going on and she would 

have believed me . I just wish that I did . 

' Whether t he staff saw what happened and turned 

a blind eye , I don't know . They couldn ' t have missed 

the young boy ' s eye . His eye was in such a mess someone 

other than - must have seen it . Whether the staff 

told the boy not to tell anyone what had happened or put 

the fear the God into him, I don't know . Maybe they 

told him to say that he fell or something like that . 

I couldn ' t say for sure what happened, but they couldn ' t 
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not have seen his eye . I would say that those sorts of 

beatings at St Mary ' s happened weekly or fortnightly .' 

Then going on to paragraph 122 , where he talks about 

life after being i~ care , much of which has been already 

looked at in a previous read-in . 

He tells us at 125, for example , that he was sent 

for a three- week remand stint i n Barlinnie , fighting and 

breaches of the peace : 

'It was then t tat I had a wake- up call . I was lying 

in a cell one night and I said to myself "Is this the 

life you want? " It kind of sobered me up . I was 

thinking " Do you really want to go through life like 

this? " I knew what was going to happen if I didn ' t toe 

the party line , betave and settle down . I knew 

criminality would just become my lifestyle , like my 

brother ... ' 

Going on to paragraph 130 , he says there : 

'It took a couple of years before I got a head chef 

job That ' s where I met my partner . From then until 

2007 I behaved myself . There was not so much as a blot 

on my paper . 

' I bought a house in 1997 ... my daughter went to 

school I was working offshore in a routine 

two- weeks - on/two- weeks - off [basis] . I was going through 

life going on hol idays , I had bank cards , I was just 
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doing what everyone else does .' 

Then he talks about his breakdown , he says at 132 : 

' One day I was on a bus to Aberdeen . The train had 

been cancelled so I had to take the bus . I hate buses , 

I can ' t get on them to this day . I left the house at 

12 pm and I was due to check in at 5 pm to go offshore . 

I was on t he bus for two minutes when I got a whiff of 

this smell . It was the smell of Bill Franks . I don ' t 

know whether it was his bad breath , his body odour , 

smoke or whatever it was , it just gave me a flashback . 

I thought I was sitti ng beside him . I felt phys i cally 

sick . I had to get off the bus . ' 

Then he talks about his downhill spiral , that he hit 

the bottle wi th a vengeance , that his debts started to 

spiral out of control and that he ended up being 

bankrupt . 

on paragraph 136, the following page , he says that 

he moved to London and slept rough for a couple of 

weeks : 

' I slept in cardboard by Waterloo train station . 

I had time to reflect and I said to myse l f ... you had 

bought a house , you had a job offshore , you had a family 

and you just threw it away . In my mind it was 

Bill Franks, t he homes , the abuse , the a l cohol . I just 

couldn ' t handle the flashbacks . I said to myself , " You 
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have to get your act together"'. 

And that ' s essentially what he did , he made contact 

with his wife and te got back to work . 

on paragraph 129, under ' Impact ', he says : 

' My biggest issue when I was growing up between 

coming out of the tomes and meeting my partner was 

anger . I have struggled wi th anger right t h rough my 

life . Total and utter anger . I cannot emphasise enough 

how much I woul d have stabbed someone i n the blink of 

an eye ... It wouldn ' t have entered my head as to the 

consequences . I was that angry . As I grew up , 

obviously I got older and wiser , but I still had a big 

chip on my shoulder . 

' A lot of anger was directed towards my mother and 

the way I was brought up . A lot of anger was towards 

the establishment and the way I was treated . To get on 

in life , you have to respect authority . To this day 

I just can ' t come to terms with someone tell ing me what 

to do . I am very short fused .' 

At 141 : 

' Going back to when I ran away from St Mary ' s , t h e 

police never asked me " Why? " . They probably wou ld know 

back i n the 1970s it was a different kettle of fish . The 

boy went home at t t e weekends . Why the h e ll didn ' t 

someone say something about his eye? Why didn' t someone 
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call the police? There were so many things , telltale 

signs left , right and centre , that were never picked up . 

That caused a lot of anger within me .' 

Then moving on to lessons to be learned at 

paragraphs 145 onwards , these paragraphs have 

essentially been looked at and read in , indeed read in 

verbatim, but at tte end of 145 , the message we have 

regularly heard : 

' Listening to children has to be 100 per cent the 

priority, because if they have a story to tell someone 

has to be listening to them.' 

At 146, at the end : 

' Someone who might have expertise in dealing with 

children who have suffered child abuse .' 

Would be an appropriate person to be involved in 

care . 

He ends up by saying : 

' I have no objection to my witness statement being 

published as part of the evidence to the Inquiry . 

I believe the facts stated in this witness statement are 

true .' 

' Raymond ' has signed the statement on 

9 January 2018 . 

24 LADY SMITH : Thank you very much , Mr MacAulay . 

25 We will stop ttere for today and we return to oral 
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1 evidence tomorrow morning , I think , is that right? 

2 MR MACAULAY : We have two oral witnesses tomorrow . 

3 LADY SMITH : Two , one in the morning and one in the 

4 afternoon? 

5 MR MACAULAY : Yes . 

6 LADY SMITH : Thank you . 

7 (3 . 55 pm) (The Inquiry adjourned 
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until 10 . 00 am on Thursday, 5 December 2024) 
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