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80. There was a Family Unit Inquiry with all boys concerned being interviewed
accompanied by their parent or nominated other person. Several of the parents who
had sons involved in the incident subsequently wrote to the headmaster complaining
about my handling of the incident. They complained of my rather business like
conversation over the phone when | was informing them of a possible police interview.
They also questioned my impartiality as | was friendly with Miss They
inferred | was delighted that the matter was being taken further and that | seemed to
be on a crusade. In the meantime | had communicated with the headmaster and
commissioners on-’s behalf asking them to consider, as a welfare issue, letting
him be a day pupil staying with his-from August 2004. The headmaster and the
commissioners refused this request. As neither RN < s |G
could give assurances that - would not continue to seek refuge with his-
the headmaster asked them to withdraw [Jij from the school.

81. In respect of the complaint about my handling of the issue | attempted to inform the
parents concerned that | had no hand in bringing this matter to the attention of the
police unit. It had to come from the family. In my telephone conversations | simply
stated what the police had told me, that they wanted to speak with the boys concerned
and gave them the information | had been given by police unit about the date, time
and venue of the meeting. | informed parents that they could accompany their son or

nominate a proxy if they were unable to attend.

82. The third incident | was aware of came to my attention in November 2004 whilst | was
on suspension. | was contacted by the police and arranged to meet at Bannockburn
Police Station. The police did not wish to meet with me at my home within the school
grounds. They wished to discuss the two members of staff, [{NLlll} s and (SN s
relationships with two female pupils. | learnt that the police had ascertained who had
written the anonymous letter regarding the staff/pupil relationships and also that both
staff members had been suspended. | learnt that both girls when interviewed had said

they did have relationships: | vt \ZEE =~ I -
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83.

84.

85.

86.

On that day | was asked to give a statement about the then alleged relationships and
how the school had dealt with the matter.

Specific alleged abusers

was a teacher of [Jill and a visiting boarding house tutor when |

was there between 2002 and 2004. | have no idea how old he was. He was married
with children and was quiet spoken. He was very pleasant to speak to, smiled a lot
was very relaxed and dressed casually. We chatted on duty nights on all sorts of
topics. On the duty nights | saw him working with children in the junior boarding house.
He was very relaxed with the children and chatty, and in my opinion sometimes a little
too relaxed and over familiar. On occasion | saw him discipline children. He made sure
the pupils knew what was expected of them and if they didn't do that then he gave
them an appropriate punishment. Despite putting myself on duty in Trenchard house
every Monday night when Mr was on duty | saw no signs of inappropriate
behaviour or abuse but in my position as child protection officer | became aware of a
matter that needed investigation.

passed to me, as her line manager, concerns raised about

Trenchard house which is the junior boarding house. The concerns were raised by Jill
Adams, who was a teacher of English and assistant housemistress in Wavell house,
the girls’ boarding house. Similar concerns were also raised by Jill Howie head of the
modern languages department, Duncan McLay head of the physical education

department and

These concerns had been raised to Alice Hainey the assistant headteacher who was
my predecessor prior to my appointment in April 2002. The concerns were about the
culture in Trenchard House and the inappropriate behaviour by @X¢B the
housemaster and [6{,(® | a tutor and the S)\\& This behaviour

was being openly discussed by pupils in class and around the school and innuendo
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87.

88.

89.

90.

by parents. The culture was one of a lax attitude towards social evening drinking and

the exclusive treatment of the senior girls who were resident in Trenchard House.

Simultaneously the headmaster received an anonymous letter detailing an alleged

relationship between and_ who was a school senior
monitor and also in relation to ’s and behaviour with

female pupils at a rugby international. What gave this concern over’s
relationship with a pupil credibility was the fact that Jill Adams, a close friend of the

family, became a confidant for-, NI wife.

was working in Trenchard house as senior tutor within such a climate

and receiving messages from the housemaster and NS condoning
behaviour which several others had expressed concern over. It is my understanding

that Heather Devlin, the Trenchard house matron, had written to{@ /I the

Trenchard housemaster aboutand _

Following on from being tasked by the headmaster to talk to all staff about
inappropriate staff/pupil relationships, many staff spoke to me about their indignation
about being spoken to about this. They said ‘everyone knew’ what was going on in

Trenchard house betweenand_and with (@48

and_. They believed it was being condoned by the housemaster

=RISNR
it.

and questioned why had the headmaster had not dealt with

wrote to me in -2005 for a letter of statement for his ‘School

Hearing’ at the_ 2005. It related specifically to the interviews myself and
the headmaster carried out in late May/early June 2002 with and.
B <o scnior monitor [ <new what could be at stake and
she felt coerced by the headmaster to say that there had not been a relationship.
wanted me to give a statement of fact as to what happened in this
interview. | obliged by stating in writing: ‘/ can confirm that the questions directed at
her_by the Headmaster were open, there was no emotive language
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92.

93.

94.

and she was free to give any response when asked simply, ‘Was she having a

relationship with’. To this replied she was not.’
I know who was-of the.department and a visiting boarding

house tutor between 2002 and 2004 when | was in post. | have no idea how old he
was. | do not remember very much about him as our paths seldom crossed, but he
was efficient as far as completing pupil reports. He kept himself to himself and his own
group of friends in the staff room. On my odd visit to his department | saw him with
children. He was very business-like and organised and would expect pupils to behave.

Once near the sports hall before games | saw him discipline a child. Mr \E{ was
shouting at a boy and | can only describe my feelings at the time that he seemed to
‘have lost the plot’. He was enraged and red in the face. | asked to see him later in the
day and we spoke through the incident. Initially | think he was unhappy at having to
speak with me but once we talked the incident through | think we parted on reasonable

terms.

| never saw him abusing a child but the incident outside the sports hall was in front of
older and younger pupils and staff and | was uncomfortable regarding how the pupil
was feeling, regardless of what he may have done to provoke such an outburst by a
member of staff.

The only other incident | was aware of involving came to my attention
via the headmaster. He had received an anonymous letter detailing an alleged

relationship between Mr SN 2"d [ who was the- Personally

| never saw anything but in my position as child protection officer | knew this matter
needed investigation because it is my understanding that Vivien Hiddleston, the
hospital auxiliary, may have been aware of the relationship and that residents up on

Victoria Green were aware of_and Mr spending time together in
his garden. There was also an incident of record with the police back in [Jjjjjjj2001

where Mrwas involved in a disagreement with a relative of-’s in
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a public place in Stirling. These were allegations/rumours but being openly discussed
by staff, pupils and parents. A topic of common knowledge to staff and some of the
SMT, but not myself, was that they believed he had left his previous school ‘under a

cloud’ involving pupil relationships.

The SCIS guidelines on child protection adopted by the school recommended that any
allegation of teacher/pupil relationship should be investigated with the member of staff
being suspended pending such investigation, and where a breach/abuse of trust is
suspected the police child protection (CP) unit should be called in. My intention was
to follow these procedures but the headmaster stated he would not suspend the staff

concerned, nor have the police involved.

An internal investigation then took place and | was involved in speaking with only those
staff and pupils named in the anonymous letter, namely ||| KN =nc
along with the headmaster. | was not involved in the interview with Mr
and to this day | do not understand why. | asked the headmaster about his

interview with MrYZ{IJJJ)j to which he stated that if Mrwas lying to him he
knew ‘he owed him one’. All concerned denied the relationships.

Helping the Inquiry

| left Queen Victoria School 16 years ago and have not taught in a boarding school
since. | would assume that anything | say, which in my view are the lessons to be
learned to protect children in the future, would already be common policy nowadays. |

do however wish to make the following comments.

Schools, and especially boarding schools, should not be run by heads who are
obsessed by paperwork and who see policy documents and their updating as a tick
box exercises to keep HMle happy. Policy documents are there to provide knowledge
and guidance to staff, pupils and parents and should be seen as active and being

applied in practice when necessary.
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The taking of minutes of a meeting are a record of what has been discussed but they
should also have an action column allowing for matters to move forward and not just

be re-visited at the next meeting.

There should be separate teaching staff to house staff/parents or have teaching staff
with vastly reduced timetables. There must also be consistency in duty hours, rules
and rewards. All staff must be qualified to Boarding Schools Association or equivalent
level and/or guidance certificates. There should also be separate promoted posts for
discipline and welfare and there must be an open door policy for all senior
management

| have no objection to my witness statement being published as part of the evidence

to the Inquiry. | believe the facts stated in this witness statement are true.
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