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Employment with QVS

5. As Head of Maths at QVS between August 2006 and October 2012, my duties were

to effectively run the Maths department, which consisted of two others members of

staff.

6. As with all teachers, I was also a boarding tutor. This role involved a four hour shift,

one night per week in a boarding house plus eight weekend day shifts of eight hours.

During the boarding shifts, tutors are jointly responsible with each other for the

supervision of up to approximately sixty students. For evening duties, two tutors

supervise each boarding house.

7 Those duties are really just to be the adult available to help deal with any incidents

that occur. Most tutors will spend the vast majority of their time in the House office,

which would be their base and groups of students would come and go all day long.

Roll-calls are taken at 3pm and then again at dinner at 5pm and a final check later in

the evening. The tutor then makes sure that the students follow the evening and

bedtime routines.

8. The induction process at QVS involves meetings with all senior staff and so each tutor

would meet with the Head of Boarding for some training. However, most training for

the tutor role takes place on the job and, using myself as an example, my first evening

duty in 2006 was with an existing member of staff and he was able to lead me through

the boarding house routines with ease.

9. New tutors will always have someone on duty with them during their first duty night.

Additionally, it's common practice for the HoM or other promoted member of the House

team to be around for extra support and guidance if required. The tutor role is as an

addition to a teaching role, in the vast majority of cases, so most tutors are qualified

teachers with relevant experience and GTCS registration. In some cases, members

of the Business Support team can become tutors and they have to complete their

SSSC registration.
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answerable to Her Majesty's Commissioners (HMC) who have significant governance

responsibilities for the school as representatives of the Secretary of State.

17. There was, and there still is, a significant induction programme for all new staff which

involves individual meetings with all key personnel within the school, such as the

Head, Deputy Heads, Child Protection Officer, Facilities Manager, etc.

18. In terms of training, there were several MOD courses I had to attend; for example,

before interviewing for a Maths teacher a year after I arrived, I had to attend the MOD

interviewing course. All staff were trained on mandatory components of MOD and

childcare life, such as annual child protection updates and annual health and safety

updates. In terms of other training opportunities, the school had a budget which was

able to meet the vast majority of requested training, which was and still is great.

Policy

19. As Head of Maths, I was not directly involved in the creation or updating of any policies

in regard to residential care. There was, however, whole staff consultation on a

number of policies and I took an active role in that consultation. One which stands out

was just being formed as I arrived: the Deputy Head (Pupil Support) was developing

a new Behaviour Management Policy and all staff were wholly involved in its creation

and implementation.

20. When I moved into the post of Senior Deputy Head, I was responsible for all policies

relating to the academic life of students, including classroom practice, prep

(homework) routines and curriculum development. Now being part of the wider senior

leadership team (SLT), I had more of an input into residential care policies but they

continue to be the responsibility of the Deputy Head (Pastoral and Guidance) and the

Deputy Head (Pupil Support).

21. Although my Headship did not start until 2016, which is outwith the time frame of the

Inquiry, my current post gives me overall responsibility for all policies and even though
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many of the staff create, review and evaluate policies, as Head I take ultimate

responsibility for compliance.

22. In my time at QVS, since 2006, there has been a general shift to more child-centred

caring policies. That's not to say they weren't caring at the start of my employment; in

fact, just after I started, I can recall telling anyone who would listen that QVS was the

most caring establishment I had ever worked in. However, policies have been

developed over the past thirteen years which put the child at the heart of what we do.

23. My previous experience had been in quite low-attaining schools and coming to QVS

was my first experience of a high-attaining school. What struck me as different was

the respect, manners and politeness exhibited by all students. It was much easier to

teach in the respect that students had an ethos of hard work and clearly valued being

at the school.

24. Of course, the biggest difference was that QVS is a boarding school and this was new

to me. I soon learned that this was an advantage in terms of academic life as I was

able to ask my classes to come into school in the evenings for extra learning as

required. I was also struck by how quickly a 'team around the child' approach was

enacted whenever a young person was upset. The school nurse or the HoM or

Matron, etc., were, and still are, available to support a young person whenever they

needed it. However, in terms of the day-to-day running of a school, there wasn't much

difference really.

25. I was not aware of any previous HMiE (Her Majesty's Inspectorate of Education

concerns or difficulties at QVS. The previous inspection took place before I arrived

and, although I am certain there would be some learning from the inspection, as there

is with every inspection in every school in the country, I was never explicitly aware of

what that was. Two of my current Deputy Heads, Janette Scott-Laing and Jill Adams,

both worked at QVS during the 2004/2005 HMiE inspection and may have more

knowledge of what learning points there may have been.
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26. Child protection and safeguarding policies follow all Scottish national guidelines and

are subject to annual unannounced inspections from the Care Inspectorate. Discipline

policies have developed to be a little softer, i.e. there is now more understanding of

the reasons for a child's behaviour, rather than just sanctioning every child in the same

way.

27. Policies since 2006 have given me no concern whatsoever and I've been proud to lead

changes in several areas which have led to our students being given more

independence and responsibility for their own actions.

28. It was good to see a new system of Personal Review and Development in place soon

after I started at QVS. The school makes use of wider MOD policies for things like

allegations, whistleblowing, disciplinary procedures etc. We have a bespoke

complaints procedure and complaints and our responses are logged and again, are

subject to unannounced inspections by the Care Inspectorate.

Strategic planning

29. Ever since I joined the SLT in 2012, I have had significant responsibility for strategic

planning and many of our policy reviews and updates, particularly those in regard to

the boarding side of school and we consider any potential for abuse. Policies on

visitors, parade weekends, private tuition by externals, etc., were developed, all with

the key priority of reducing the chance of abuse taking place.

30. By way of example, every year we have our '0V Parade' which allows our ex-students

(Old Victorians) to return to QVS for a parade by our current students. There are often

events such as rugby and hockey matches and when I arrived in 2006, it was

customary for OVs who had recently left to walk around the grounds and into boarding

houses unattended.

31. It troubled me a little that this had been customary, however this was only during a

specific '0V weekend' every year. During that weekend, it was traditional for OVs to

return to QVS for a visit and for them to pop in and see staff who used to look after
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them. There was nothing more sinister than that. This practice was ended quickly

during the leadership of Wendy Beliars and current practice remains that all visitors

around site are to be accompanied.

32. Very quickly, when Wendy Beliars, the new Head, arrived in January 2007, this

changed. Policies were developed through staff consultation and agreement so that

the possibility of abuse was minimised. Any visitor, even a student who had left school

only a few months previously, had to be accompanied around the grounds and visits

into boarding houses were stopped. It had been practice when I first arrived here that

those OV students could drink alcohol on site during OV weekend, although not in

boarding houses, but this was soon stopped, again so that the possibility of abuse

could be reduced.

33. This only occurred on OV weekend, however I can recall I was on duty on OV weekend

in 2007 and I noted a group of adults drinking cans of beers on the football pitches. I

reported it to the HoM at that time and he challenged them. They immediately emptied

their cans and put them in the bin. They were OVs and very respectful. However,

although perhaps I am wrong, it did seem to me that they did not expect to be

challenged and it was my impression from their reaction that this had previously been

common practice Under my tenure as Head, we now have a 'dry school' and no

alcohol is permitted at school events.

34. This is just one example of a policy change which reflects the bigger picture of care

here over the past thirteen years. When policies are changed, it has always been

standard practice in my time at QVS that all staff are fully involved in the consultation

process which of course, gives greater buy-in to the new policy when it is made live.

Other staff

35. As Head of Maths, I had line management responsibility for two maths teachers. As

Senior Deputy Head, I was line manager to several Principal teachers. As Head, I am

line manager to my Deputy Heads and the school business manager. In all of these

posts, I have had standard managerial responsibilities. As Deputy Head, all of the
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teaching staff were accountable in some way to me, while as Head, all staff are in

some way accountable. I find nothing of note to mention in terms of my line

management responsibilities.

Recruitment of staff

36. I have been involved in interviewing teaching and boarding staff since my arrival.

37. Recruitment policy and practice has always followed strict MOD guidelines and I have

always been impressed by the rigour involved. If I am on the recruitment panel for a

vacancy, I and all other panel members receive a pack with all applications and we go

through a strict scoring process based on the skills and behaviours of each applicant.

We then agree on who we will interview and we repeat the same process, scoring

each candidate on the evidence they provide, before making a final decision.

38. As Head, I am on the panel for all teaching and boarding tutor posts, while the

Business Support Manager leads on admin posts. Between us, we ensure that

everything is correct and above board.

39. I have not been involved in the collation of references. This is the responsibility of our

HR department at the school and the MOD recruiters, Defence Business Services

(DBS). I am confident that if a reference flagged up a concern, I would be immediately

informed but as yet, this has not happened.

40. I don't know whether referees are actually spoken to, I have not been involved in this

area. What I do know is that even a temporary supply teacher has to supply four

references from previous employments, including one from their most recent

employment, to pass through the rigorous MOD systems, both internal here at QVS

and external with DBS.
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Training of staff

41. I have provided a range of internal training courses over the years, particularly in my

roles of Deputy Head and Head.

42. I have been a strong supporter of Distributed Leadership' in a school sense and so

many of my training courses are designed to enable staff to become better teachers

and to be more confident in themselves as advocates of change.

43. Between 2016 and 2019, I completed a Master's degree in Educational Leadership.

One of the main focuses of my study was to implement a system of Distributed

Leadership at QVS. In academic literature, the definition of distributed leadership is

often context-specific, so 'in a school sense' simply reflects what it meant to me at

QVS. It means up-skilling staff in a variety of ways, building capability in the teachers

and tutors, empowering them to take the lead on areas of whole-school development

and providing them with autonomy. For example, one of the Principal Teachers took

on the role of Numeracy Coordinator, another took the role of IT coordinator. In short,

Distributed Leadership in a school sense relates to building capability in staff.

44. I recently ran a course for ten less experienced teachers which I called 'Into Middle

Leadership'. This used Scottish Government materials, adapted to be bespoke to our

boarding environment, and was a series of workshops aimed at developing the skills

of those less experienced staff to enable them to become good middle leaders or

better leaders within their classrooms.

45. As a further example, following a safeguarding issue involving a member of our staff

in 2019, which led to criminal charges and a dismissal, I recently led a session on

effective safeguarding and how to anonymously, if desired, and safely report any

concerns a member of staff might have about the behaviour of others. I wouldn't say

that there were any flaws in the previous system but after every significant event, I

firmly believe that a review of the event should take place and any 'lesson learned'

should be acted upon.
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46. One lesson learned from the 2019 incident was that there was no internal policy in

place to allow staff to quickly raise any concerns about the behaviour of another

member of staff, in a safeguarding context. It was always possible to raise concerns

using existing MOD systems but I, and my team, felt that we could develop a protocol

which would allow staff to safely and anonymously, if desired, report a concern about

another member of staff quickly and efficiently. I was very careful to word this protocol

correctly and had a whole-staff meeting to agree upon its implementation. Staff

accepted this new routine and a new 'button' was placed on our intranet homepage to

allow staff to raise concerns.

47. I have nothing but positives to say about training and personal development at QVS

since 2006. The training budget has been more than adequate and the MOD as an

organisation as a whole genuinely support the training needs of their staff. In practice,

this essentially means that if a member of staff either wishes to, or is recommended

to, go on a certain course, it is highly likely to be financed and agreed. All staff then fill

in evaluations on their training and, if appropriate, can disseminate it to the rest of their

peers.

Supervision/staff appraisal/staff evaluation

48. I am responsible for the Professional Review and Development (PRD) reviews of

those who I line manage, the three Deputy Heads and the School Business Manager.

49. Every member of staff sets a number of objectives for the year. The line manager

holds a mid-year review and an end of year review to discuss progress with those

targets and to set targets for the next year. This reflects current practice within Scottish

Education and also meets MOD policy requirements on annual reviews.

50. The MOD has very strong and robust procedures for managing poor performance.

They are very supportive of staff but also provide clear timelines for actions and

improvements. I have used those policies when dealing with staff, both as part of their

appraisal process and when circumstances require it. This enables the school to
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support staff who require additional support while also providing a structured set of

procedures to deal with staff who are not meeting our high standards.

Living arrangements

51. From 2006 to 2008, I lived in private accommodation on site at QVS. From 2008 to

2010, I lived in Paisley. From 2010 to 2012, I was back in private accommodation on

site. Since 2012 I have lived in a private house on-site as this is now a requirement

of the job. My living arrangements have always been separate from the students.

52. The four senior leaders have to live on site and housing is provided for this purpose.

Several other members of staff voluntarily live on 'The Green', which is in an out-of-

bounds area of the campus. Housemasters and Housemistresses, Deputy

Housemasters and Deputy Housemistresses and Matrons all live in each boarding

house. This means that there are three live-in staff attached to each boarding house.

53. All boarding tutors have access to the children's residential areas. This remains the

case although, as you would expect, we have protocols for anyone entering a students'

room.

Culture within Queen Victoria School

54. QVS is the most caring establishment I have ever worked in. The culture is one which

promotes fairness, equity, respect and excellence. This has been the case since

2006.

55. The practice of 'fagging', which is a term I am only now familiar with, did not exist.

Discipline and punishment

56. All teachers and boarding tutors have some responsibility for discipline and sanctions

although the tone of those sanctions is always set strategically by the SLT. Since my

time here, all students, parents and teachers have been involved in the creation of the
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Behaviour Management Policy in relation to discipline and punishment and have

bought into its content. In reality, it is often the Deputy Heads and myself as Head

who decide on and issue sanctions for misbehaviour.

57. The Behaviour Management Guidelines have always been in place in my time here.

In my role as Deputy Head and now as Head, I have pushed for more inclusive

discipline policies, reducing the use of sanctions such as suspensions and exclusions

and introducing more restorative procedures.

58. All discipline records are kept in a child's chronology, in line with 'Getting it Right for

Every Child' (GIRFEC). Every pupil has an individual file and all discipline issues and

sanctions are included in that file. We have recently moved to making this an

electronic record.

59. Senior students have only ever had one possible sanction they can issue in my time

here and that is that prefects can put a student 'on a day' which basically entails the

student helping out by doing extra duties at mealtimes and having to attend meals in

uniform. This is overseen by Senior staff and students can appeal the decision either

to me or other senior members of staff.

60. It is a very transparent system and when I read out the names of those 'on a day', I

always ask them to come and see me if they think they have been treated unfairly,

which often means I speak to the senior students involved and we come to an

agreement as to whether the sanction should stand or not.

61. Senior pupils also have a role to play in boarding houses. A number of house prefects

help with house routines and support younger students in following those routines.

This is carefully monitored by both promoted house staff and boarding tutors.

Day-to-day running of the school

62. In terms of the practicalities of day-to-day life, as a boarding tutor my duty night

involved ensuring all evening and bedtime timings were being followed. As Deputy
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Head and now as Head, I have little practical involvement in the day-to-day life of

students although as part of my SLT duties, I am required to step in and support

students in emergency or urgent situations.

63. I do give daily talks to the students at chapel every morning and continue to have

teaching responsibilities. It is, of course, ultimately my responsibility to ensure that the

day-to-day running of the school is done with the care of our students as our top priority

and the Senior Leadership Team ensure that all procedures and protocols for day-to-

day life are fair and safe.

64. In practice, the evening duty is just to ensure that students are on their beds and have

lights out at the required time. This would involve knocking on room doors, asking for

permission to enter and confirming lights were out. The school has always had a clear

protocol for such actions during my time here.

65. Nowadays, as Head, I am often required to take the lead on situations where a young

person is at risk, for example, self-harming, suicidal thoughts, allegations against

others. This involves long interview processes, contacting parents, the police, as

necessary, and ensuring the young person feels safe and secure.

66. I am as confident as I can be that if any child was being abused or ill-treated, it would

have come to light at or around the time it was occurring. I do however understand

that some people simply do not report abuse when it occurs so I can never give a cast-

iron guarantee that abuse will be uncovered at the time it occurs.

67. What I can guarantee is that during my time here at QVS, there have been procedures,

policies and protocols in place which provide anyone who is suffering abuse the

chance to report it safely and that disclosures have been made directly to me due to

those procedures, policies and protocols being in place.
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Concerns about the school

68. In my time of employment, QVS was never the subject of concern, in school or to any

external body or agency, or any other person, because of the way in which children

and young people in the school were treated. However, I believe the inspection of the

school by HMiE in 2004/2005 was problematic.

69. I am wary of commenting on this inspection as I do not know the facts and I do not

know enough about the nature of the concerns, any individuals who were the subject

of concern, and the school's response. I could report what I had heard but this would

be rumour and hearsay and therefore unfair on those involved. It may be that two of

my current Deputy Heads, Janette Scott-Laing and Jill Adams, who both worked at

QVS during that time, may know what those problems were.

70. Similarly, I do not know the extent to which the parents of the children were made

aware of such concerns, nor who had responsibility for reporting to the parents.

Reporting of complaints/concerns

71. Members of the QVS community have always been able to make a complaint and

those complaints have been logged. As previously mentioned, the complaints log is

accessed by the Care Inspectorate. Details of how to complain are part of the

'Boarding School Arrangements' which were sent to all parents on an annual basis.

Since I became Head in 2016, the complaints procedure has been modernised and

updated and still forms part of those arrangements.

72. The basic process for a complaint since 2006 has been that the parent/student makes

a complaint and then all parties involved are interviewed. In my experience, senior

staff have never shied away from being direct about complaints and those who have

been subject to a complaint have understood and respected that directness. Once a

conclusion is reached, it is communicated to all parties and recorded in the complaints

log.
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73. It is common for many parents and children to bypass the official complaints policy

and complain directly to senior staff via email.

74. Complaints, whether formal or informal, are recorded in the complaints log which is

then subject to scrutiny from the Care Inspectorate.

Trusted adult/confidante

75. In my time here at QVS, all young people have been able to personally identify a

trusted member of staff to whom they could go to share their thoughts and address

concerns whenever the need arises. The member of staff then becomes part of the

formal Intervention Planning Meeting (IPM) processes and is named as part of our

formal support plan for that child.

76. When a young person arrives at QVS, they develop a series of trusted relationships

with a variety of people. Firstly, they have the promoted House team: the HoM, Deputy

HoM and Assistant HoM. The House matron is a live-in post and there are two tutors

on duty every night from 6pm to lOpm. They work with a variety of teachers every day

and they have contact with school nurses and other staff such as Housekeepers.

77. Within the first few weeks, it is normal for a young person to have identified the best

person for them to talk to if they are distressed, upset or worried. The choice of adult

lies with the child and we would never ask a child to confide in someone they did not

trust. If we become aware of a significant event in the life of a young person where

they may need someone to talk to, we ask the child to identify that person and that

person becomes part of the child's wellbeing plan.

78. The vast majority of students also see and communicate with their parents regularly.

A member of House staff is on duty at all times, twenty-four hours a day, and a member

of the senior team is available every day, twenty-four hours a day, to offer support

when needed.
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79. This practice has not really changed to any extent since 2006. If there were any

changes, it would be that we remind students more often now that if anything makes

them uncomfortable, they should report it.

80. In my experience as Deputy Head and Head, children have made a number of

disclosures both to me and other members of staff. The culture within the school

allows children the freedom to report matters in this way safely and securely. It is often

the case that other young people make reports on behalf of their friends to safeguard

them from risky behaviour, which is fantastic.

Abuse

81. "Abuse" is clearly defined in our Child Protection Policy and I have provided a copy of

that policy to the Inquiry.

82. During my employment, abuse has been understood to be absolutely anything that

could potentially cause danger to a child. Our annual Child Protection update and

regular Safeguarding updates have underlined a variety of different types of abuse,

including neglect, emotional, physical, etc., and where young people are most likely to

experience abuse.

83. All staff have been trained on what to look out for to recognise abuse, changes in

mood etc., and have been given an understanding of the fact that abuse can occur

literally anywhere, including in the home, the school, online, in the community, etc.

84. All staff must undertake this training on child protection and safeguarding regularly, on

an annual basis, at which time the definition is communicated and explained to them.

85. In my period of employment, I have always had annual child protection training. In

more recent years, from 2012 onwards, I would suggest the level and importance

attached to this training has increased and that the training and actions which result

from such training have become a very high priority for all staff, including myself.
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Child protection arrangements

86. Child protection training is delivered to all staff annually and must be from an external

expert every three years, which is the case here. In addition, all members of the SLT

and all Housemasters are now directed to complete full external child protection

training.

87. There are also several 'ad hoc' internal training opportunities whenever we as SLT

feel it necessary to remind staff of protocols and safeguarding strategies. Child

protection and safeguarding are a school priority. An example of this is when a student

raises an issue when completing their annual questionnaire on boarding life, which is

a key element of 'student voice' that we use to make sure we get things right. If the

issue is a generalised comment on, for example, privacy within boarding rooms, we

would get the staff together and remind them of our clear protocols on entering rooms,

i.e. knock, announce who you are and ask permission to enter.

88. Part of our annual child protection training is on how to respond to and report abuse

which has been disclosed. We have a child protection coordinator, who is the Deputy

Head Pastoral and Guidance and a deputy CP coordinator, who is the Deputy Head

Pupil Support. If they are not around, staff can pass on any disclosures to me.

89. As previously stated, students also have a `go-to' member of staff and they often feel

more comfortable making any disclosure to that member of staff, who immediately

passes it on to the Child Protection team detailed above. Our default response is to

then contact the police immediately if the disclosure meets our definition of abuse or

is a clear breach of law.

90. No autonomy, including discretion, is given to staff, including managerial staff, in

relation to these matters. Staff must pass on all concerns raised to the CP coordinator

or a member of SLT.

91. The annual training mentioned takes place to ensure that all staff are aware of all rules,

regulations and law in relation to abuse.

17



DocuSign Envelope ID: 1059D996-44BD-4174-9C20-7A30BC80637B

92. When I started as PT Maths in 2006, I was struck by how well the Child Protection

system worked within QVS. The Child Protection Coordinator was very clear on

process and protocols from my induction meeting onwards. When I joined the SLT in

2012, I became part of that system and ensured I was trained in Child Protection. In

my experience, the system works really well: a child makes a disclosure and a system

kicks in to ensure that police, parents, other pupils, social services, etc., are fully

involved in any investigation which is necessary.

External monitoring

93. Since 2006, we have been the subject of a number of unannounced Care Inspectorate

visits and a Quality Improvement visit in 2012 by HMiE. We also have an annual visit

from our Link HMiE, which tends to take place around May every year. We also have

timetabled visits from our board, the HMC, and have quality assurance visits from our

employers, the Directorate Children and Young People (DCYP), representing the

MOD.

94. The Care Inspectorate and HMiE often speak to groups of children. I am not aware of

any individual meetings. This is also the case for DCYP staff: they speak to groups of

children only. Members of HMC are never alone with children.

95. Staff are not required to attend group student meetings with HMiE, DCYP or the Care

Inspectorate. We have a policy of having staff present for all other visitors.

96. HMiE, DCYP and the Care Inspectorate did speak with me on the occasions they have

visited and I received feedback from those visits.

Record keeping

97. Working for the MOD, the school is subject to rigorous record keeping procedures. In

my time of employment, all incidents which are categorised as abuse are fully recorded

and filed; this includes notes of the initial disclosure, interview notes, police or social
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services involvement and the final conclusion. In instances of child protection, this is

fully summarised in a child protection incident log which is open and fully accessible

to all regulatory bodies such as the Care Inspectorate and HMiE.

98. We also stick very carefully to MOD policies and protocols when dealing with incidents

as there is an understanding that, if a member of staff is involved, we would be

enacting MOD performance management or misconduct proceedings. Those

proceedings are very much 'set in stone' by policy and procedure.

99. In our archives, we have records for students going all the way back to the 1960s and

those records often contain details of any allegations of abuse and the resulting

actions.

100. The only historical information I can comment on is the files I have seen which relate

to this inquiry. Files from the 1960s/1970s are sparse and potentially justifiably so: we

really shouldn't have personal records stretching that far back. Files from around 2000

onwards have a wealth of information contained in them which details incidents and

responses to them. I would be confident that files stored in the school for this latter

period would allow the inquiry to see the detail and response to any claim of abuse.

Investigations into abuse — personal involvement

101. I have been involved in several investigations into abuse, however all fall outwith the

dates relating to this Inquiry, i.e. they have been since 2014.

102. I will summarise a recent incident in which I led the investigation to illustrate the

processes and protocols that, to my knowledge, have been in place since I started my

own employment in 2006.

103. A student disclosed to me in February 2019 that she had been the subject of abuse

from a member of staff. Following the allegations and along with a note-taker, I

interviewed and immediately suspended the member of staff, phoned the police on

behalf of the student and alerted her parents.
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104. The Care Inspectorate, Education Scotland and the Scottish Social Services Council

(SSSC) were informed, as were my line management chain at DCYP. All students

were given the opportunity to disclose anything further and several other allegations

came forward about the same member of staff, which were immediately passed to the

police.

105. Over the weeks and months that followed, a full investigation took place and the

member of staff was dismissed. Criminal proceedings are ongoing.

Reports of abuse and civil claims

106. I have never been involved in the handling of reports to, or civil claims made against

the school by former pupils, concerning historical abuse. Claims are dealt with by the

Ministry of Defence and consequently I am unable to give any further detail of any

response or conclusions that were reached.

Police investigations/criminal proceedings

107. As Head, I am made aware of any/all police investigations into abuse, whether current

or historical.

108. All files and information we have regarding the allegation are shared with the

authorities. This is currently managed by DCYP so I have little involvement.

109. I have given statements to the police but only in regard to disclosures which have been

made directly to me by other children, such as the example I gave relating to the

disclosure made to me in February 2019.

110. I have never given evidence at a trial concerning alleged abuse of children cared for

at the school.
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